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AGENDA ITEM NO. 3301

TO CONFIRM MINUTES OF THE 32"0 MEETING OF FINANCE & AUDIT COMMITTEE HELD
ON 28TH APRil, 2015 AT 11 :00 A.M. AT ROOM NO. 162, MINISTRY OF TEXTilES, UDYOG

SHAWAN, NEW DELHI

The minutes of the 32"' Meeting of F&AC held on 28th April, 2015 at Room no. 162, Ministry of
Textiles, Udyog Bhawan at New Delhi were circulated to the members for comments.

No comments have been received from the members. The Finance & Audit Committee may
therefore consider confirming the minutes as circulated and placedbelow at Annexure-3301l1.
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Annexure-3301/1

UDIT COMMITTEE F&AC MEETING HELD ON 28
TH

. AT NIFT ROOM NO. 162 MINISTRY OF TEXTILES
BHAWAN NEW DELHI

The following Members were present:

1.
2.

3.
4.

Sh. BP Pandey, AS&FA, MOT
Smt: Sunaina Tomar, JS, MOT

Shri Prem Kumar Gera, DG-NI T
Sh. Anand Kedia, Director (F& ), NIFT

Chairperson
Member

Member
Member Secretary

The following were also present:

i) Mr. Abdul Malik, Deputy Direct r (F&A-II), NIFT
ii) Smt: Manju Aggarwal, Mis. Gia ender & Associates, Chartered Accountant
iii) Ms. Rajni Shah, Assistant Boar Secretary
iv) Ms. Nidhi Gupta, Sr. Asst: Acc unts, NIFT

. The following were granted leave of a sence:

Sh. Sunil Sethi, President Fashion D sign Council of India and Sh. William Bissell, Managing
Director, Fabindia Overseas Pvt. Ltd.

AGENDA ITEM NO. 3201

To confirm minutes of the 31" meeting of Finance & Audit Committee held on 29
th

December, 2014 at 11:00 a.m. at Room no. 141, Ministry of Textiles, Udyog Bhawan, New
Delhi

The minutes of the meeting was circul ted to all the members of the Committee. No changes or
modifications were proposed. The min tes were therefore confirmed without any modification.

AGENDA ITEM NO, 3202

Action Taken Re ort on last minute of the Finance & Audit Committee Meetin

The Action Taken Report on the deci ions of the last meetings of the F&AC was noted with the
following observations:

Regarding agenda item no. 2904, the Committee was informed that as per the directions of the
Board, an Evaluator namely Mis liT umbai had been selected and appointed for verification of
the revised estimates. AS&FA desire to know, if the Terms of Reference of appointment of an
Evaluator had been agreed to by th Board. It was clarified that the terms of reference were
conveyed to Mis liT Mumbai on thelasis of directions of the Board as recorded in the Board
meeting minutes. It was also inform d that after receiving the report from the Evaluator, the
matter would be presented to the F& C and Board.

That on the issue of Pay commissiol arrears (agenda item no. 3002), Director (F&A) informed
that the revised calculation of Rs. 27.75 crores was arrived at in pursuance of discussion with
the MoT. Ministry vide letter dt: 7.11.2014 followed by reminder dated 28.01.2015 and



21.04.2015 had been requested to release 6th CPC arrears. However, response of the Ministry
was awaited. DG requested JS (MoT) to process the same on their file

Regarding agenda item no. 3003, the Director (F&A) presented a Report on old outstanding
advances. The Committee was informed that regular efforts were being made to settle the old
outstanding advances and balance outstanding as on 31.03.2015 against Contractor and staff
was Rs. 46.77 lakhs and Rs. 21.83 lakhs respectively. AS&FA inquired about the time frame
by which all advances would be settled/ written off and accounts would be cleaned in this
respect. Time frame of March 2016 was agreed to for settlement/writing off of the old
outstanding advances. AS&FA directed that case wise detailed analysis may be made and
advances may be divided into recoverable and non-recoverable advances and how much NIFT
had to recover from the concerned. Status of the same may be put up once old outstanding
advances were settled/ written off.

AGENDA ITEM NO. 3203

Status of Capital Expenditure and Revenue Income & Expenditure for Nine Months
ending December 31'" 2014

Director (F&A) presented the status of Capital Expenditure and Revenue Income & Expenditure
for nine months ending Decemeber 31st, 2014. F&AC was informed that Finance Department
has prepared tentative Revenue Income and Expenditure for the year ended 2014-15, and
same was also placed before the Committee. The F&AC noted that as per the tentative
estimate for the year ended 2014-15 ,the excess of Income over Expenditure comes to Rs. 390
lakhs after transferring Rs. 360 lakhs to Department Development Fund (DDF). The F&AC
expressed its satisfaction on the Revenue Income achieved. AS&FA desired to know, if there
was any, drastic varaition in any individual head vis-a-vis the revised estimate. The Committee
was informed that out of Revenue Income of Rs. 175 Crores, fee component was Rs. 140
Crores. i.e: 80% of the Revenue. .

The Committee noted that the Capital Expenditure for the nine month ending December 2014 is
of Rs. 137 crores. It was informed that the Capital Expenditure of Rs. 137 Crores was inclusive
of Expenditure. done by the State Government. AS&FA directed that while. presenting the
report on Capital expenditure for year 2014-15, NIFT should give breakup of capital expenditure
made out of fund given by State Governments and out of Central Gov!. grant., shortfall vis-a -
vis budget , reasons for shortfall and its implication in term of running courses classes,
infrasturcture and the strategy to tackle the shortfall.

The F&AC considered the status of Capital Expenditure and Revenue Income & Expenditure
and recommended the same for Board's approval.

AGENDA ITEM NO. 3204

Consolidated Internal Audit Report of NIFT for the Third Quarter Ended on 31
st
December,

2014

Smt. Manju Aggrawal CA, Internal Auditor, M/s Gianender& Associates, Chartered Accountants
presented the Consolidated Internal Audit Report of NIFT for the Third Quarter ended on 31

st

December, 2014. The Committee desired to know the systemic faults/ lapses/ major issues,
which needed. to be highlighted and brought before the Committee. The Auditor brought the
following lapses before the Committee:



(i) Payment was to be made to II India Management Association (AlMA) on the basis of
number of candidates who took part in examination and subsequent interview and group
discussion. On 05.03.2014, IMA raised bill for 6269 candidates where Additional
students were 4969, whereas AlMA raised bill dated 01.102014 for 5171 Additional
students The addition of 02 students after finalization of written test held on
23.02.2014 was not justified a d payment should not be released for more than 4969
students. Director (F &A) cI rified that no excess payment had been made to AlMA
and actual payment had been ade for 4969 students only.

The Committee took note of th above.

(ii) That for the new Bulding proj ct of Delhi Campus, Rs. 10 Crore had been given to
DSIIDC (Construction Agency) However no distinction of Account is being maintained
by NIFT i.e how much was for the mobilisation advances & secuirty advances and how
much was for the payment tow rds settlement of Account of DSIIDC. Whole payment of
Rs. 10 crore had been acco nted in ihe Books of Accounts' of NIFT as Advances.
Internal Auditors had suggest d that DSIIDC may be requested to provide expenditure
statement bill wise so that the ame could be verified by NIFT Officials with construction

. work going at the Delhi Camp s. Director (Finance) was requested to take up this with
DSIIDC.

(iii) That at the time of internal audit for the fourth quarter reconciliation of fee was not
completed in Delhi Campus. irector (Finance) was requested to present a complete
picture in next meeting of F&A . .

(iv) That as per the Project Cell a~ FOR in PNB was being showed for Rs. 72,55,273/- but
the same was not shown at tlti

l
e time of physical verification. However an FOR of Rs.

79,30,618/- of UBI was shown and same had not appeared in the Book of Project Cell.
F&AC was informed that the RDR of PNB had matured and the amount was reinvested
in the FOR of UBI Bank. 01' ector Finance assured that recurrence of such instance
would be avoided.

The Committee took note of t e Consolidated Internal Audit Report of NIFT for the Third
Quarter ended on 31st Decerilber 2014 arid recommended the same to the BOG for
consideration.

AGENDA ITEM NO. 3205

Rea ointment of Current Internal Auditors or A ointment of New Internal Auditors for
the Financial Year 2015-16

Internal Auditor informed the Board t at they had carried out the process audit for 13 processes
of NIFT and draft report of the proces audit had been given to the NIFT for their comments and
same were still awaited. The F&AC di ected that within 15 days i.e. by 15th May 2015 comments
on draft Process Audit Report may e handed over to the Internal Auditor who in turn would
finalize the Process Audit Report in n xt 15 days I.e. by 30th May, 2015. So that the same could
be placed before the F&AC and the Board. Sml. Manju Aggarwal, Internal Auditor also gave
power point presentation before the ommittee on the Process Audit of the Purchase procedure
for consumable items.

At the time of discussion on the re-ejppointment of current Internal Auditors or Appointment of
New Internal Auditors for the Finam1cialYear 2015-16, Sml. Manju Aggarwal; CA, Internal
Auditor recused herself from the mee ing.



Director (F&A) briefed the Committee that as per the terms and conditions of the tender
document, the term of appointment of internal auditor was further extendable for a period of two
financial years i.e. 2015-16 and 2016-17 with a 5% escalation per annum on 90% of the fee
paid in first year. The F&AC was also briefed that as per contract signed with the Auditors their
appointment could not be for more than three years in total.

The Committee was also informed that in view of the directions given by the Board in its
meeting held in September 2014 and February 2015, the reappointment of the current internal
auditor or appointment of new internal auditors for 2015-16 was to be considered by F&AC
whose recommendations would be placed before the Board for a final decision.

The Committee was informed that for this purpose, an evaluation of performance of current
Internal Auditor was called for in the form of a questionnaire from all NIFT campuses. The mean
score for all campuses comes to 7.29. Director (F & A) stated that as a part of NIFT
management he was satisfied with the performance of current internal auditors and therefore
recommended them for reappointment. The F & AC recommended the current internal auditors
for reappointment to the Board for the Financial Year 2015-16.

AGENDA ITEM NO. 3206

Any other item with the permission of chair

The meeting concluded with a vote of thanks to the Chair.

-.



AGENDA ITEM NO, 3302

ACTION TAKEN R PORT ON LAST MINUTES OF THE
FINANCE & UDIT COMMITTEE MEETING

27th F&AC 17.042014
Agenda item no. 2706

R Rule 145 and GFR 146 for works and servicesSubject: Allowing NIFT to follow GF
Summary Action Taken

The committee was informed tha in the previous
meeting of F&AC (26th Meeting), t~e Committee had
advised that in case of any deviatIon from the GFR
Rules was required for any large scale procurement and
activities where provisions of GFR ~ere affecting the
quality I timelines of deliverables, t e same could be
brought before the F&AC with justifidtion.

Referring to the above, Director (F A) desired for the
approval of F&AC to allow NIFT to f 1I0wGFR Rule 145
and 146 for works and services u to Rs. 1,00,0001-.
After detailed discussion, the comr ittee approved the
following:

1. For works: The committee took ote of rule 132(i) of A detailed agenda note with the
GFR which reads as under: recommendations of the Committee

as contained in the minutes of the
"the detailed procedure relating to said F&AC Meeting was presented in
expenditure on such ~orks shall be the 281h BOG Meeting held on 23\d
prescribed by departm ntal regulations February, 2015.
framed in consultation With the Accounts
Officer, generally based In the procedures However, due to paucity of time, the
and the principles underl¥ing the financial agenda item could not be discussed.
and accounting rules prescribed for similar It would now be presented in the next
works carried out by Cel tral Public Works BOG Meeting for approval.
Department (CPWD)".

Therefore, it was decided that Nlf may follow CPWD
manual for all works.
28th F&AC: 17.06.2014
Agenda item no. 2806
Subiect: Anv other item with the p rmission of Chair
Summarv Action Taken
TABLED AGENDA ITEM NO B
Pronosal for annroval of Revised Estimated Cost of
Buildings Works
Director (F&A) informed the men bers regarding the This agenda item was placed before
extension of time and additional f nds requ'ired under the Board in its last meetings but
aBC Quota Plan funds from the Mi istry for completing could not be discussed in detail due to
buildings and other infrastructure at NIFT Campuses. He paucity of time and due to lack of
also brought to the notice of the members that while the clarity on some of the issues. The
amount of escalation and increase i funds was nominal agenda is therefore pending for the
at all campuses, NIFT Mumbai was the only case where Board's approval.
the cost escalation was subst ntial. For Mumbai
Camous, revised proiect cost was estimated earlier at However, it is to be noted that in the
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Rs. 119.70 crores which now stands revised at Rs.
147.21 Crores thereby leading to an additional cost of
Rs. 27.51 Crores.

AS&FA enquired whether such an increase was due to
wrong estimation, delay of work or due to change in the
scope of work. Chief Engineer, CIDCO clarified that the
increase was due to the increase in the cost of steel,
concrete and other raw materials: He also added that the
increase was also due to the increase in the scope of
work. DG also apprised the members that there was a
constant delay on the part of CIDCO to complete the
project and requested the Chairperson & other members
to take some time out to visit the Mumbai campus to
overview the project's progress. As regards to the
completion of the project, Chief Engineer, CIDCO
promised that they would ensure that the new hostel
building will be given for occupation by July 2014 and
academic block and other buildings should be completed
by 31st December, 2014.

After detailed discussion, the members of the committee
were of the opinion that the issue of cost escalation of
Mumbai Campus may be deferred till the figures of
escalation with its bifurcation and justifications are
finalized.

However, the members approved the additional cost for
other four campuses i.e. Delhi, Chennai, Gandhinagar &
Kolkata amounting to Rs. 18.38 Crores out of the total
additional cost of Rs. 63.67 Crores for five campuses
(including Mumbail as brouaht out in the aaenda notes.

last (28'") BOG meeting held on 23"
February, 2015 BOG had approved
the proposal to send a draft cabinet
note for extension of timeline for
implementation of aBC Quota.
Accordingly a draft cabinet note for
extension of time line for,
implementation of aBC scheme, has
been sent to MOT.

However, due to paucity of time, the
agenda item could not be discussed.
It would now be presented in the next
BOG Meeting for approval.

A detailed agenda note with the
recommendations of the Committee
as contained in the minutes of the
said F&AC Meeting was presented in
the 28th BOG Meeting held on 23

rd

February, 2015.

29th F&AC: 27.08.2014
Agenda item no. 2904 .
Subject: Consideration of Cost Escalation of Mumbai Campus under aBC Proiect
Summary Action Taken

.

The Committee was informed that the original estimated
cost of project was Rs 216.79 crores, which was
approved by the F&AC and BOG in 2008. The estimated
cost of the project was further revised to Rs. 119.70
crores, which was also approved by the F&AC and BoG
in 2011. The project was started in August, 2010 with the
stipulated date of completion as April, 2012 (for work on
plot no. 15) and Oct., 2012 (for plot no. 20). The
extension of time was also granted upto December,
2013. However, the project had been delayed and the
work was still in progress.

The Mumbai Campus was managing and closely Also, as per the directions of BOG, an
monitoring the project in close coordination with the evaluator was appointed for
PMC Mis CIDCO Ltd. (A company owned by Gov!. of verification of the revised estimates
Maharashtra\ for earlv complelion of the proiect. The provided by CIDCO. Accordinaly, liT
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. F&AC was informed that Project cost had been Mumbai has been appointed for

escalated due to three reasons i.e. i crease in scope of verification of the revised estimates.
the work, increase in the rates of mat~rialsand increase The report from liT Mumbai is
in statutory costs. Further due to c st escalations and expected to be received by 15\hJune,
deviation/variation in the scope of work additional 2015. After receiving the report from
amount to the tune of Rs. 30.30 crorl s was required for the evaluator, the matter would be
completion of the project. presented before the F&AC and then

before BOG for approval.
The Committee directed that due di igence required to
be done. The Committee was inforn ed that the Project
Engineer NIFT Mumbai Campus ha certified the rates
and quantity of the project. The F&AC noted the
certification given by the Project Engineer Mumbai
Campus and approved the re-revise8 estimated cost of
Rs 150.00 crores involving an addit1ibnalexpendi,tureof
RS.30.30 crores under OBC Quo a Plan funds for
completion of buildings and other in rastructure at NIFT
Mumbai Campus provided that the r tes and quantity of
project as per PWD Schedule. In order to be doubly
sure that this was a final estimate, i may be rechecked
before placing it before the Board of povernors. Further
the escalation and extra work shoul be as per contract
and due procedure should have been followed for
al,lthorizingthe same.

In the interest of public investme~l made, the F&AC
recommehded to the Board of Gowernors of NIFT to
request Ministry of Textiles to provid additional funds of
Rs. 30.30 crores and extension of time period to
31.03.2017 for additional infrastru ture being created
under the plan scheme for meting _OBC quota
obligation at Mumbai Campus.



30th F&AC: 20.11.2014
Agenda item no. 3002
Subject: Action Taken Report on last minutes of the Finance & Audit Committee Meeting
Summary Action Taken
The action taken report on the decisions of the last
meetings of the F & AC was noted with the following
observations:

(i)

I

(ii)

That on the issue of pay commission arrears,
Director Finance, NIFT informed the committee
that a discussion took place with Under
Secretary, MOT in his office on 5-09-2014where
he emphasized that NIFT would be entitled to get
pay arrears on account of additional liability
towards pay and allowances due to
implementation of 6th Central Pay Commission
only for the 7 NIFT Campuses which were in
existence in 2006 and not for 15 Campuses.
Based on this NIFT has calculated that the
amount payable to NIFT towards 6th CPC
arrears comes to Rs.27.75 crores. NIFT has
written a letter to ministry on 7-11-2014 for
release of 6th CPC arrears. The committee
asked NIFT to follow it up with the ministry, for
which DG requested support from the members
of the Committee.

Regarding agenda no. 2904, the Committee
showed its concern and desired that urgent
attention may be given to the Mumbai
construction project as it has been delayed
considerably. The Committee directed that the
matter may be put up before. the BOG for
consideration and Board members may also be
requested to visit NIFT Mumbai campus to have
a better understanding of the issues involved,

Till date, we have not received any
response from the Ministry to the
second reminder letter [no
1551(243)/NIFT/OSD(F&A)/Admissibii
ity of 6th CPC/14-15] sent to the
Ministry on 21st April, 2015, as
reported in the last F&AC Meeting
also. The Ministry has not yet taken
any action in this matter.

As per the directions of BOG, an
evaluator was to be appointed for
verification of the revised estimates
provided by CIDCO. Accordingly, liT
Bombay has been appointed for
verification of the revised estimates.
The report from liT Bombay is
expected to be received by 15th June,
2015. After receiving the report from
the evaluator, the matter would be
presented before the F&AC and then
BOG for approval.

31st F&AC: 29.12.2014
Agenda item no. 3106
Subiect: Account of Reimbursement of Mobile Handset to entitled officers
Summary Action Taken
Director F&A informed the members about the need for The agenda was put up before the
revising the eligibility and defining the financial limit Board members in the 28

th
BOG

regarding the reimbursement for handset in the existing Meeting held on 23'dFebruary, 2015.
policy. He also shared the audit objection raised by the
NIFT's internal auditors in this regard.

After discussion, the members approved the The Board while considering the
modifications in the existing policy for entitlement of agenda had directed that the policy of
providing mobile handsets as brought out in the agenda reimbursement of mobile handset for
notes, regardinl:l return oolicv the AS & FA suaaested NID mav be studied and put UP before



Action Taken
The suggestions given by the
committee on the agenda have been
noted.

Presentation of status of Capital and
Revenue Expenditure for Nine month
ending December 315" 2014 before
BOG is not needed as the financial
result for year 2014-15 is ready for
presentation before the F&AC and
BOG. Now, the Annual Accounts for
year 2014-15 will be presented before
BOG after its approval by F&AC.

.~-~-
that it should be as per Government of India guidelines the Board. The mobile reimbursement
( As per the existing norms of Pras, r Bharti, the codal policy of NID is at Annexure-3302/1.
life of the mobile sets has been fixed fpr four years and a
deprecation @ 25% per year is provided for calculation
of the book value' of the mobile set for the purpose of
calculating its depreciated value.)

The agenda was also recommended to BOG for
approval.
32M F&AC: 28.04.2015
Agenda item no 3203
Subject: Status of Capital Expenditure and Revenue Income & Expenditure for Nine Months
endina December 31st 2014
Summary
Director (F&A) presented the tatus of Capital
Expenditure and Revenue Income & Expenditure for
nine months ending Decemeber 3151 2014. F&AC was
informed that Finance DepartmEnt has prepared
tentative Revenue Income and Expe~diture for the year
ended 2014-15, and same was als( placed before the
Committee. The F&AC noted that s per the tentative
estimate for the year ended 2014115 ,the excess of
Income over Expenditure comes tops. 390 lakhs after
transferring Rs..360 lakhs to Depa ment Development
Fund (DDF). The F&AC expresse its satisfaction on
the Revenue Income achieved. rAS&FA desired to
know, if there was any, drastic varait on in'any individual
head vis-a-vis the revised estimate. he Committee was
informed that out of Revenue Incom of Rs. 175 Crores,
fee component was Rs. 140 Crore. i.e. 80% of the
Revenue.

The Committee noted that the Cal ital Expenditure for
the nine month ending December 014 is of Rs. 137
crores. It was informed that the C, pitaI Expenditure of
Rs. 137 Crores was inclusive of Exp nditure done by the
State Government. AS&FA d rected that while
presenting the report on Capital xpenditure for year
2014-15, NIFT should give b eakup of capital
expenditure made out of fund given by State
Governments and out of Central Gov!. grant., shortfall
vis-a - vis budget , reasons fdr shortfall and its
implication in term of running courses classes,
infrasturcture and the strategy to tac Ie the shortfall.

The F&AC considered the status of Capital Expenditure
and Revenue Income & Expenditur and recommended
the same for Board's approval.

/0



32"' F&AC: 28.04.2015
Agenda item no. 3204
Subject: Consolidated Internal Audit Report of NIFT for the Third Quarter Ended on
31'tDecember 2014
Summary Action Taken
Sm!. Manju Aggrawal CA, Internal Auditor, M!s
Gianender & Associates, Chartered Accountants
presented the Consolidated Internal Audit Report of
NIFT for the Third Quarter ended on 31,t December,
2014. The Committee desired to know the systemic
faults! lapses! major issues, which needed to be
highlighted and brought before the Committee. The
Auditor brought the following lapses before the
Committee:

(i)

(ii)

That for the new Bulding project of Delhi
Campus, Rs. 10 Crore had been given to
DSIIDC (Construction Agency). However no
distinction of Account is being maintained by
NIFT i.e how much was for the mobilisation
advances & secuirty advances and how much
was for the payment towards settlement of
Account of DSIIDC. Whole payment of Rs. 10
crore had been accounted in the Books of
Accounts of NIFT as Advances. Internal Auditors
had suggested that DSIIDC may be requested to
provide expenditure statement bill wise so that
the same could be verified by NIFT Officials with
construction work going at the Delhi Campus.
Director (Finance) was requested to take up this
with DSIIDC.

That at the time of internal audit for the fourth
quarter reconciliation of fee was not completed in
Delhi Campus. Director (Finance) was requested
to present a complete picture in next meeting of
F&AC.

A letter was sent to DSIIDC dated 8th

May, 2015 (copy enclosed at
Annexure-3302/11) regarding
submission of bill wise detailed
statement of the contractors. Also, a
meeting was held with DSIIDC on 12'h
May, 2015 to discuss the construction
work at Delhi and it was requested to
DSIIDC that a statement be submitted
including

(i) Amount, if any, on account of
escalations admitted by DSIIDC

(ii)Amount actually spent by the
contractor and unspent balance
lying with contractor against project
work at NIFT Delhi

(iii) Amount spent/appropriated by
DSIIDC and balance position of
advances with DSIIDC i.e.
mobilization advance and secured
advance.

The reconciliation of fees was not
completed for the third quarter
(wrongly written in minutes as 4th

quarter) and now the same has been
reconciled. The same was forwarded
to the internal auditors who have
expressed their satisfaction with the
reconciliation. (copy of the email is
placed at Annexure-3302/111).

The Committee took note of the Consolidated Internal The Audit Report would be presented
Audit Report of NIFT for the Third Quarter ended on 31't before Board in its next Meeting.
December 2014 and recommended the same to the
BOG for consideration.

I \
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Action Taken
As per the directions of the F&AC, the
final comments on the draft process
audit reports have been submitted to
the internal auditors. The final process
audit reports with the recommendation
of the auditors on the process audit is
enclosed at Antlexure-3302/IV. The
internal auditors would be present
during the meeting to answer any
query.

-
32"" F&AC 28042015
Agenda item no. 3205
Subject: Reannointment of Current nternal Auditors or Appointment of New Internal
Auditors for the Financial Year 201 -16
Summary
Internal Auditor informed the Board tt at they had carried
out the process audit for 13 processes of NIFT and draft
report of the process audit had bee given to the NIFT
for their comments and same werE still awaited. The
F&AC directed that within 15 days i.. by 15th May 2015
comments on draft Process Audit Re ort may be handed
over to the Internal Auditor who in tu n would finalize the
Process Audit Report in next 15 da s i.e. by 30th May,
2015. So that the same could be placed before the
F&AC and the Board. Smt: Manju Aggarwal,lnternal
Auditor also gave power point pres ntation before the
Committee on the Process Audit of the Purchase
procedure for consumable items.

At the time of discussion on the re-appointment of
current Internal Auditors or Appointn ent of New Internal
Auditors for the Financial Year 2015-16, Smt. Manju
Aggarwal, CA, Internal Auditor recu ed herself from the
meeting.

Director (F&A) briefed the Commit\ee that as per the
terms and conditions of the tender ddJcument,the term of
appointment of internal auditor wa~ further extendable
for a period of two financial years i.~2015-16 and 2016-
17 with a 5% escalation per annu on 90% of the fee
paid in first year. The F&AC was als briefed that as per
contract signed with the Auditors the r appointment could

I .
not be for more than three years in tCilta!. ..

The Committee was also informed that in view of the
directions given by the Board in ts meeting held in
September 2014 and February 201 ,the reappointment
of the current internal auditor or ppointment of new
internal auditors for 2015-16 was be considered by
F&AC whose recommendations wo Id be placed before
the Board for a final decision.

A letter has been written to the
chairperson BOG, asking her to give
directions as to whether the agenda
on the reappointment of current
internal auditor or the appointment of
a new internal auditor be approved by
the Board through circulation or in the
BOG Meeting. 'Response of the
Chairperson BOG is awaited.

The Committee was informed that for this purpose, an
evaluation of performance of curren Internal Auditor was
called for in the form of a questio naire from all NIFT
campuses. The mean score for all~ampuses comes to
7.29. Director (F & A) stated tha as a part of NIFT
management he was satisfied with the performance of
current internal auditors and ther fore recommended
them for reappointment. The F & '" recommended the
current internal auditors for reappo ntment to the Board
for the Financial Year 2015-16.

I~
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12:24 PM (1 hour ago) * \,
J

COMPOSE

InboX

Starred

Sent Mail

Drafts (25)
More

Fwd: Reimbursement of cost of mobile

Director Nrc <director.nrc@nifl.ac,in:

to AD
______ Forwarded message ----~-
From: Shreyasi Parikh <shreyasi p@nid.edu>
Date: Man, Mar 2,2015 at 1:04 PM
Subject: Fwd: Reimbursement of cost of mobile
To: Director NRC <director.nrc@nifl.ac.in>

Required document: Mobile reimbursement

. Dr. Shreyasi K. Parikh
Head, Knowledge Management Center(KMC)

National Institute of Design
Paldi, Opp. Museum
AHMEDABAD - 380007

Tel. No. : 079-26629749 (Direct)
079 .26629 500/600, Extn 749 (0)

htlp:/IWW\IY.nid.edul

If you want to be successful. it's just this simple.

, Know what you are doing;
Lo~ what you are doing;

, And belie~ in what you are doing.

lnboX x

- Will Rogers

C::".!

13
htIps 1,,,,,11.9 oog le.com'","lIu/OIIIlrW1l14iJb3()cced01 Q688



Date'._')7/04/2.008

.,
t

. I

Rs,7500,OOmaximum,

Rs. SOOO.OOmaxi.mum,

. You lI\"erequested fu submit the bill of purchase of mobile handset to
Accounts department for reimburs~ment, This comes io to effeyt from 1""April, 2008,

. ' - .

b) For Activity Vice Chairpersons! Coordinators

a) For PPC memberfJ HODsl Activity Chairpersons

In the Eight11 Policy and Planning Committee meeting hp.1d' on 27'"
February, 2008, it has been decided to reimburse the cost of mobile hand"ets once in

three years asunder

Tol'PC MemberslHead s of Departmentslc;:.oordinato
rs

Sub:- Reimbursement of Cost ~fMobile InstrUment.

j

/
/

.'

Viral Rajyaguru '
Cooto1\er Of Finance & AccountS

. National Institute of Design
.Ahmedabad,

. " ..~.
., .,'

:,' '

; :;: I

- ,.'

.. ". ,'~"-

" ", :,'
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Chief Project Manager ( CC-XV)
DSlIDC Bund\Dg,
Ring Road, Lajpat Nagar-lll
New DelbI-Z4

Sub_BIl1-. cIetsIIabtemeut ofthe contraeton -f'et}

National Institute of Fashion Technology
(MiniStry ofTextiles. Govt oflndia)
A College of Design; Management and lechnoloov

No.ISSI(IS2)iNIFTIDR(F&AYGen Cones. 'Delhi

xl~ <l $lR ~<HIci1Gfl fI '('II.fA
~~,'1Ri1~)
~, ~ 3lR eiAii'l\J'I "" "~1f1l!li,,4

Dear Sir,

•••

Yours falthfuily

~

It has been obserVed by the Intemal Auditors of NIFf \ha1 amount released/deposited for
"constrUction of building for Delhi oampus by NIFf to DSUDC is not verified due to non-receipt

Qfbi!l-Wise detslls paid to the contrllClOr. "
, 'OlDthis connection, you ere, thctefote rt<jUCS\edto furnish bill-wise detailed statement of the

Con\f8l;t<>t$wblch ibo\ild alsoinelude "
(i) Amount if my on lUlCOuntof cscaIatiOllS ad,niitted by DSUDC. " '
(ii) Am<>U1t ae:wany spent by thec:ontrae\Of IlIldbalanoe fund position with the contractor against

project Wad< at NIFT Delhi. "(iii) Amount spent! approprialed by DS11DC and balance pOsition of advances with DSIIDC (i.e.

MQbilization advance and secured advance) " .
" TI;Iiawill eIsoasslst in Jll"'CCSSinllany futther demand for releasing: funds raised by your

olfice in fut= smoothly. "
It is sIso n;qucstcd to provide the above inforrnatlon 1<>NIFT on monthly hasis.

Thanldng you

\,

Copy)Q:
vA".DG ,Miff

Z.MD, DSIIDC
~.Dlreetor IF&A1, ilIff - for Il\foiTIIatIon.

f.m ~. (\;l! 1Ilffi: f.l1l;o~ ~. 'It ~ - 110016 <-Q
~: Z6542QOCl.3O.Z654Z100.30~:91_11_26651198
NIFT campUS. HauzKh8', Near GtJln1OharParl<. NeWDollil- 110016 (Indlal·.,{cv-"..,.~"-".

I

lilps:ltmall.goog
1e
.can'_lscs/maU-s1aticl n~gmall.maIn.en.Pcfcl4'iNVzzO.otm=m l.tfam=PiMa4E7G UGMMWMl'IOZV lHll<oI<:OO-,t.eTQUzAP5'o9'J- - - . -
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29 May 2015 at 13:43

..Jndelwal@nift.ac.in>
__,I

National Institute of Fashion Tech logy Mail - Re" Reconciliation,,i:,
.~I •.."r..I,,;fif,.;1Nalia. all.rlSi.iIUle 01.f '7:' F"5hl~1I10CI",0Iogy F hushboo Khandelwal-n,, __

3-", ,,--I,-----'--"-"'--"-,(,~~ Y!', ,; " ~":':;', ."d.::
Re:Reconciliation of Fee -IAR Q3 - r 9~m,~~sa~~J-.,.,,'"__,',.,''' ,,, .._... .., ..,,"'_
.3ianender Agrawal <info.gianender@gmail.com>
fo: Khushb06 Khandelwal <khushboo.khandelwal@ni Lac.in>
~c: Abdul M&lik <ddfinance2.ho@nift.ac.in>, Anand umar Kedia <director.finance@nift.ac.in>, Nidhi Gupta

,
(nidhLgupta@nift.ac.in>, "Gianender & Associates, As" <gka_ma@yahoo.com>

Dear KhusjbhOO'

Fees Rec nciliation had been done by Delhi Camp s upto 31st March 2015. During the course of our audit the
same has been have verified by us.

On Thu, fI.iIay28, 2015 at 2:40 AM, Khushboo Kha delwal <khushboo.khandelwal@nift.ac.in> wrote:
I Dear Intemal Auditors,
In the 3~nd F&AC Meeting held on 28th April, 2015 an agenda item on Consolidated Intemal Audit Report for
the third quarter ended on 31st December, 2014 s discussed. During the discussion, it WaS brought to the
notice Of the members that at the time of intema audit for the fourth quarter, reconciliation of fee WaS not
completed in Delhi Campus.

Howevlr, the Same has now been reconciled an is attached herewith for your reference and necessary
action.IYou are hereby requested to go throu h the same and .give your confirmation to the same. by
tomor~ow afternoon, so that the same could be reported in the Action taken Report in the upcommg
F&AC Meeting.

--~lForwarded message --
From: fv'I0hammad Shahdab <mohammad.sha dab@nift.ac.in>
Date: 25 May 2015 at 12: 15
SUbje9t: FWd: Reconciliation of Fee, IAR Q3, eg
To: Knushboo Khandelwal <khushboo.khandel al@nift.ac.in>

\

\

I

Regards,

Mohd. Shahdab
Junior Assistant
NIFT Delhi Campus .

__ ~I Forwarded message --
From: IYogendra Singh <ddfinance.delhi@nift ac.in>
Date: 22 April 2015 at 10:54
Subject: Reconciliation of Fee: tAR Q3 ' reg
To: A~dul Malik <ddfinan~e2.ho@nift.ac.in>
CC:G1ianender Agrawal <info.gianender@gmail.com>,Dinesh Khosla <accountsofficer.delhi@nifl.ac.in>

Dear Abdul . I6'
Pis fihd herewith the updated excel sheei for econciliation of Fee, IAR Q3. .
At the time of intemal audit for Q3, the reconc Iiation of fee was riot completed.

mps:flmail.~le.com/mail/u!1nliJ=2&ik=eOOcl293d2&vieol'Fpt&searc ilibox&1h=14dgebb688d7C1e95&siml=14dgebb688d7De95 112



I
I ~M?\~ / YOGENDRA SINGH
i 3'< ~I'I> (ntnmf~) lOy. Director (F&A)

1 F.r<Fc~~ I NIFT DELHI CENTRE

i ""'i~I$'"I Mobile: 9560350257 I 9013855077
I
i
1

i
I-I With Regards,
I CS Khushboo KhandelwalNIFT Head Office

\
Hauz Khas
New Delhi - 110016

115 :' National Institute of Fashion Technology Mail - Re: Reconciliation of Fee .

As of now, the same work is completed.Accordingly the observations may be dropped.
information pis.

With Thanks & Regards
Gianender & Associates'

\-:::r-

. __" • '--_"" .'''I'>.~_~OtL._~ •.•...,p,'; •..•.•<-''''j),~"""r,...h=il''lbi'lX'''R.tti=1~..•RAAi7nAA5R-~iml=14dgebb6l38d7OEi
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~ss Audit Area Page NoS.No Proc
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9. Projects 98 - fOG
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-,~Gianender & Associates (Chartered Accountants)

Process Audit. Purchase (Capital items + consumables + Printing Material etc)

Flowchart. Purchase procedure for fixed asset (FA) items
.

r ( r (

INDENT ~ .
INDENT .

APPROVAL BY PURCHASE APPROVAL BY
USER HEAD OF USER COMPETENTDEPARTMENT

DEPARTMENT AUTHORITY

IM'"-/ I

ITDEPTI. FOR
SPECIFICATION

i

II
I

(-J ,r "
0 ,r ,r

RECEIPT OF
PLACE ORDER & PURCHASE

INSPECTION & MAKE ENTRY IN PROCEDURE BY
CERTIFICATIONBY ITEMS/ PURCHASE

,

PURCHASE DEPTI I

USER DEPARTMENT GOODS ORDER. REGISTER
,

"" ./

1 ,r ( "(
..

GOODS RECEIPT ENTRIES IN F.A IDENTIFICATION CODES BY

NOTE BY REGISTER BY ~ PURCHASE DEPTI TO ALL F.A

PURCHASE PURCHASE DEPTI. .
ITEMS

DEPARTMENT

'- ./

I

- ~" .. ~
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Flowchart- Purchase procedure for consumable items

( (
INDENT INDENT

--.,

USER
~ APPROVAL BY

HEAD OF USER
ADMIN APPROVAL BY

DEPARTMENT
DEPARTMENT COMPETENT

"-
AUTHORITY

1 '"'"""/
ITDEPTT. FOR

SPECIFICATION

r r r
INSPECTION &

" f "
RECEIPT OF

CERTIFICATION BY ITEMS/
. PLACE ORDER &

PURCHASE

USER DEPARTMENT GOODS
MAKE ENTRY IN

PROCEDURE BY

PURCHASE
ADMIN DEPTT

)
ORDER REGISTER \. J

'- -I

f
GOODS RECEIP

ENTRIES IN

NOTE BY ADMIN ~ CONSUMABLE

DEPARTMENT.
REGISTER BY ADMIN

\.
DEPTT.

." J
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Glanender & Associates (Chartered Accountants)
"1 ProcessAudit Report 2014-1
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1. The indent form should be
standardized and should have fields
as per format in Annexure-l

2. Expected time for receipt of
consumables should be mentioned
on the indent. II

3. Budget code numbers should I'

invariably be indicated on the indent

form. I
4. Admin department should maintain I

serial No. wise indent register til! it is
made online with the help of CMS.
Annexure -2

5. Purchase order No's to be given
serially and separate series to be:

1used for consumables other than I
consumables till it is made online
with the help of CMS.

6. Admin department should maintain
purchase order register. (Format
attached as per Annexure-3) for
keeping track of all the purchase;1
made/foilow up' with vendor and
subsequent verification till it is made
online with the help of CMS.

7. There should be a list of approved
suppliers for each category of assets
for short listing in case of limited
tender enquiry.

8. Certification regarding receipt of
goods in good condition and as per
the specification should be done as
per GFR145 and 146 asapplicable.

N
(0

Following procedure for purchase of consumable items is
prescribed in Accounts Manual- Chapter-4
• The Chairpersons/Head of Departments/Coordinators
should plan out their requirements well in advance
(indent) in order to enable the Administration Department
to comply with prescribed procedure.
• Indents indicating details of specifications, quantities,
approximate value aswell asthe expected time for receipt
of the capital items so indented should b.submitted to
the approving authority.
• Budget Code numbers should be assigned to all the
Budget -Operating thalrpersons!Coordirlators/t=t;
Departments, who will indicate these budget codes on all
indents.
• Approving Authority:
a) DGhas full powers regarding sanction for purchase of

stationery and other consumabie stores.
b) Director (Fand A) has full powers regarding sanction

for purchase of stationery and other consumable
stores provided no single item in the P.O.is above Rs.
50,000/-.

c) Director (Admin.) has the power to authorize
purchase of consumable items including tool kits not
exceedingRs.5000 in eachcase.

• Proper purchase procedure should be followed:-
1. Purchasewithout inviting quotations: On the approval

of the competent authority, purchases will be made
for value up to Rs.15000/- without getting quotation.

2. Direct market purchase: purchases without inviting
tenders/ quotations by a PurchaseCommittee consisting
of 3 members for small value items costing above
RS.15000to Rs.100000/-.
3. Limited tender

Gianender & Associates (Chartered Accountants)

We selected 2 sample vouchers related to
purchase of consumables viz.

a) Voucher No. 717 dated 13-08-2014
amounting Rs.7,823;

b) Voucher No. 1029 dated 14-10-2014
amounting Rs.70,403.

1. There was no standard form of indent
prescribed for indenting purpose for user
department. In both samples, we found
that requisition is made on notihg sheets
only or as a letter by user departments .
~was no indent ntrmber a.llotted to

requisitions made.
2. In both samples,we found that expected

time for receipt of items in the
requisition made is not mentioned.

3. Expected cost was not mentioned in the
requisition.

4. In both samples, no Budget Code
numbers were indicated on the indents/
requisition made.

5. No indent register is being maintained.
6. Approvals were properly taken in both

cases.
7. Proper purchase procedures were

followed except in case of Limited
Tender, there is no list of approved
suppliers. Enquiries were issued to
suppliers found with the help of internet
in each case.

8. No gate pass was issued for receiving the
consumable items. Only the verbal
communication is' made by the user
department to the security personnei at

"
Process Audit Report 2014" 15_
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Glanender & Associates (Chartered Accountants)

1. The indent form should be
standardized and should have fields
as per format in Annexure-l

2. Expected time for receipt of fixed
assets should be mentioned on the

9. GOods receipt Note {GKNj stiould-be

prepared till it is made
online.Annexure-4

10. Admin department should make
entry regarding receipt of
consumable items in PO register.

(J
LN

B. Purchase of
capital items
(iT and Non-
iT items)

aTlllTs-S9SUHfimay Ordinarily be adopted when estlmatea
value of goods to be procured is between 1 lakhs to

I Rupees Twenty five lakhs.
b) The limited tender enquiries will be issued to those
firms which are appearing in the list of approved suppliers.
Past performance of successfui suppiier, should be one of
the variables to be considered at the time of short listing
firms for limited tender enquiry.
c) At least three quotations/offers must be received in
normal conditions. In case offers received are less than
. three .after approval by competent authority and looking
at the situation, the same may be considered.
4) Single tender: The single tender system may be adopted
in case of purchase of articles which are specifically
certified as of proprietary nature by the indenting
department
5) Open tenders: The open tender system, that is,
invitation to tender by public advertisement should be
used as a general rule for procurement of goods of
estimated vaiue Rs. 25 Lakhs .and above .

• The Admin Officer wiil keep a track of the materials
ordered and take appropriate follow up action to ensure
that the materials are obtained in prescribed time.

• While receiving the consumable items, records should be
kept in gate passes and the concerned Head of Dept.
should certify that the asst has been received in good
condition and as per the specification. He shall forward
the biils duly certified to the admin officer who in turn wiil
forward the same to the Accounts Section .

• The consumable items so received should be entered in
the consumable register by the designated Officer and a
certificate to this effect should be forwarded to the
Accounts branch who will take necessary steps for release

of payment.
Following procedure for purchase of capital items is
prescribed in Accounts Manual' Chapter-4
• The Chairpersons/Head of Departments/Coordinators
should plan out their requirements well in advance
(indent) in order to enable the Purchase Department to
comply with prescribed procedure.

me gate.
9. In voucher No. 717, certification

regarding receipt of goods in good
condition was signed by the user and not
by the head of user depa rtment as
required under GFR 14S.

10. Certification required under GFR 146 was
not available for Voucher No. 1029

We selected S sample vouchers related to

purchase of capital items viz .
a) Voucher No. 186 dated 02.05-2014

amounting Rs. 1,58,282;
b) Voucher No. 441 dated 18-06-2014

., Process Audit Report 2014-1~



rndent .
3. Specification of all items indented

should invariably be mentioned on
fl1einaennorm Oyt=er.

4. Budget code numbers should
invariably be indicated on the indent
form.

5. Purchase department should
maintain serial No. wise indent
register till it is made online with the II
help of CMS. Annexure -2 I

6. Purchase order No's to be given
serially till it is made online with the II
help of CMS and separate series to i
be used for Fixed Assets and other
than fixed Assets.

7. Purchase department should
maintain purchase order register.
(Format attached as pel Aililexure il
3) for keeping track of all the i
purchase made/follow up with II
vendor and subsequent verification'
till it is made online with the help of
CMS.

8. There should be a list of approved
suppliers for each category of assets
for short listing in case of limited
tender enquiry.

9. For high value purchase orders,
purchase/procurement should be
done through e-procurement
process of the government.

10. Certification regarding receipt of
goods in good condition and as per II

the specification should be done.
11. Goods receipt Note (GRN) should be

prepared. Annexure.4
12. Purchase department should make

entry regarding receipt of Fixed
Asset items in PO register.

13. Accession number should be
Process Audit Report 2014-15
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i amountmg KS. 1,14,20/
c) Voucher No. 451 dated 20-06-2014

amounting Rs. 11,419;
d) Voucher No. 538 datedos:D7::2014

amounting Rs. 58,800
e) Voucher No. 564 dated 14-07-2014

amounting Rs. 2,20,206;
1. There was no standard form of indent

prescribed for indenting purpose for user
department. In all 5 samples, we found
that requisition is made on noting sheets
only or as a ietter by user departments.
There is no indent number allotted to
requisitions made. In voucher No. 538, a
total of 30 days were taken from the date
of requisition made by user department
to date of settling of specifications of the
asset with the help of IT department. .

2. In all 5 samples, we found that expecteo
time for receipt of items in the requisition
made is not mentioned .

3. Requisition no.ting which are used as
indent were found to be in order except :-

a) In Voucher No. 451, requisition contains
only the name of the item and
quantities. It did not contain any
specification and estimate cost of the
item required.

b) In voucher No. 538, requisition contains
only the name of the item as "All-in-one
computer" and quantity. It does not
contain any detailed specification. Only
the brana of the item is suggested by I.T.
Department along with the cost

estimate.
4. In all 5 samples, no Budget Code numbers

were indicated on the indents/ requisition

made.
5. No indent register is being maintained.
6. Approvals were properly taken in all 5

casee;,.

• Indents inaTcatlng detailS of specifications, quantities,
approximate value as well as the expected time for receipt
oUhe_cap~ital items so indented should be submitted to

the approving authority.
• Budget Code numbers should be assigned to all the
Budget Operating Chairpersons/Coordinators/Head of
Departments, who will indicate these budget codes on all
indents.

• Approving Authority:
a) DG has the full powers to purchase capital item

approved in capital budget. If not mentioned in the
budget, he has full powers to purchase capital items
value not exceeding Rs. 25 lakhs on anyone item on
each occasion.

b) Director (F & A) has Full powers to purchase capital
item value not exceeding Rs. 500000/- on anyone
item on each occasion.

c} Camp'ls director bas full powers to purchase capital
item value not exceeding Rs.sOOOOOon anyone item
on each occasion.

• Proper purchase procedure should be followed:-
1. Purchase without inviting quotations: On the approval

of the competent authority, purchases will be made
for value up to Rs. 15000/- without getting quotation.

2. Direct market purchase: purchases without inviting
tenders/ quotations by a Purchase Committee consisting
of 3 members for small value items costing above.

RS.15000 to Rs. 100000/-.
3. Limited tender
a) This system may ordinarily be adopted when estimated
value of goods to be procured is between 1 lakhs to

Rupees Twenty five lakhs.
b) The limited tender enquiries will be issued to those
firms which are appearing in the list of approved suppliers.
Past performance of successful supplier, should be one of
the variables to be considered at the time of short listing

firms for limited tender enquiry.
c) At least three quotations/offers must be received in
normal conditions. In case offers received are less than
three after approval by competent authority and looking

N
~

Gianender & Associates (Chartered Accountants) (,
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N
LJ\ C. Placement of

orders for
printing of
forms,
brochures
and
magazines
etc.

at the situation, the same may be considered."
4) Single tender: The single tendersystem may be adopted
in case of purchase of artides which are specifically
certified as of proprietary nature by th'e indenting
department
5) Open tenders: The open tender system, that is,
invitation to tender by public advertisemerit should be
used as a general rule for procurement 6f goods of
estimated value Rs. 25 lakh's and above.

• The Purchase Officer will keep a track of the materia Is
ordered. and take appropriate follow up acti~n to ensure
that the materials are obtained in prescribed time.

I
• While receiving the Fixed Asset items, records should be
kept in gate passes and the concerned He'ad of Dept.
should certify that the asst has been received in good
. condition and as per the specification. He shall forward
the bills duly certified to the purchase officeriwho in turn
will forward the same to the Accounts SeCtion:

• The Fixed Asset items so received should be e~tered in the
Fixed Asset register by the designated Officer and a
certificate to this effect should be forwa/,ded to the
Accounts branch who will take necessary step~ for release

of payment.
Following procedure for printing of forms, brochures etc is
prescribed in Accounts Manual. Chapter-4 '
1. Printers of printing houses of repute should be pre-

qualified after following due process of selection by the
standing committee consisting of Director, s~ni6r Faculty
member, Registrar, Accounts Officer and ~ny outside

expert in the matter.
2.such a seiection process should be based. on defined
criteria such as existing facilities and equipments; annual

turnover and the likes of a printing house
3.The recommended short listed printing houses should be
approved by the Director General of NIFT. .

4.short listed or empanelled printing houses sh:ould not be

more than five and not less than three.
S.Concerned department may float 'enquiry ,among the

approved shortlisted printing houses.

I. proper purChase p-fQceaures were
followed except in case of limited Tender,
there is no list of 'approved suppliers.
Enquiries were issued to suppliers found
with the help of internet in each case.

8. No gate pass was issued for receiving the
fixed asset items. Oniy the verbal
communication is made by the user
department to the security personnel at
the gate.

9. Certification by user department
regarding receipt of goods in' good
condition and as per the specification is
not found in Voucher No. 186, 451,538
and 564.

1O.ln all 5 samples, entries were made in
Fixed Asset Register but accession number
was not recorded in Fixed Asset Register.

• It is observed that printer/printing houses
are not prequalified but for every printing
order, rormal purchase procedure is
followed.

• We selec:ed voucher No. 500 dated 1" July
,2014 amounting Rs. 65,520 related to
printing of CEprogramme brochures:-
1. Since estimated cost was above Rs.

15,000/- and upto Rs. 1,00,000/-, a
local purchase committee was
formed consisted of three members
only i.e. Ms. Amrita Roy(UI-CE &
Diploma Prog), Sh. Ankit Kumar
(Assistant Account) and Ms. Asha
Rani (AD/PO-Convener).

2. Quotations were collected from 4

printers.

recordeDln FlxeBAsseT1\eglstertlrrrt
is maintained in eMS.

I

• Printers of printing houses of reput~1
should be pre-qualified annually after
following due process of selection. ,

.• Recommended short listed printing
houses should be approved by the
Director General of NIFT.

• Enquiries shall be floated among the
short listed printing houses.

• Order should be placed on L-l printer.

Process Audit Report 2014-1'
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~. ~ecommenaea snOn "$lea priming
,

i houses were not approved by the
, Director General of NIFT.
4. Selection process was based on L-l

il
I'

rate criteria.

I

I

I
I

II

!
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-
I
I

I

I
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Annexure -1 (Format for Indent) II
NATIONAL INSTITUTE OF FASHION TECHNOLOGY

Indent Form

TO,
The Purchase Officer, .
NIFT •

Dept. Indent No.: Indent Date:

Department: Quotation Attaehed(Y IN) --
Type of Material Purchase Order Type I.
Consumable New Procurement r I

Asset Repeat Order ----ll
Rate Contract r II

Please tick wherever applicable I

Details of Required Items:
I
I

Sr. No. Complete Description of Items Stoc~ Held on Date(Whenever Quantity Purpose Approx. Units TApprox. Total Cost
I II(Specification Model Catalogue No.) Applicable) Required Price(Rs.) iIRS.)

1. i I I
2.

T ~I

Total Cost T ' I-I

Suggested Suppliers:

I

:1

I
Sr. No.

I
Name . Address

i ~,
.1. Indenter's Signature Ii

Signature of HOD
Name il

To be filled by Finance & Accounts i
I

Budget Details: I!
Budget Head Overall Budget for the Year Balance available Budget Remarks

! IISr. No.
------,

. i

Whether items are available in central store. Yes/No
2.Certlfled that allocation eXists for the above amount.

1.
Dy. Director (F & A)

Approved:

Director

Purchase Officer
Process Audit Report 2014-1:
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I-I Annexure .2
.

. Format for Indent Register

I S. No. Date Indent No. by User Dept. Name of User Dept.
Indent No. by Purchase P.O No. I

I

Dept.
I

I . . I

I
I
I

: Annexure .3
:

I
I

I
Format for Purchase Order Register

I
I Goods

_.. I; Expected Gate
Il1Q.ent

n, •• f Rece;nt Bill
: S. No. Date Item ~ ~ Date Q! f.ass e

No. No. Code Allocated Exhausted Budget Name Receipt Note No. I
.

Receipt No. No. , I

. II
i I

'I

N
I
I

00
i,

.

J
". ~ • "'" .• A 1 L ~,."
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Annexure-4 II

Format for Goods Received Note(GRN)
PART - A : To be filled by Security Department

GOODS RECEIVED NOTE .

From:
Supplier Name ............................................................... I

Order No..............................................................
,
I

. Nature of Goods ................................................. I
Quantity ............:.................................................. !

,I
'I

To:
'I

Receiving Departme nt ............................................................
II

Date: .............................................................;•.....
I
I',I

. . I

Serial Unit Total
No item Specification Unit Qtyordered Qty Received Cost Value Balance

. ii

il

Name: ..............................Signature ....................Designation ..........'.............Date ................. I
PART B : To be filled by User Department II

Users Acceptance Certificate:
I

Name .....................:.........Signature ....................Designation .........L...........Date .................
'II,

Remarks:...................................................•...........................:............,'................................;..................

PART C: To be filled by Purchase Officer (Purchase Departme,nt)
Purchase Order Number .............................

Signature ..........................................

fDistribution: Original (White copy) - Accounts, Duplicate (Gre~n) - User, Triplicate (Pink) - Purchasing I

tv
Jl

Gfanender & Assodates (Chartered Accountants) 11
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. -ll,
Process:Audit - Service Contracts

,

, Flowchart- Service Contracts

NEW SERVICE CONTRACT/AMC

I

(. (' / . "'
ADMIN DEPARTMENT

APPROVAL BY ADMIN DEPARTMENT FOLLOW THE PROPER SERVICE !

PUT UP THE PROPOSAL
COMPETENT PROCEDURE (IN CASE OF NEW CONTRACT) I

AUTHORITY :1

"- "-

I,

I'

/ II

. 'I

SATISFACTORY

I.UJ PERFORMANCE CERTIFICATE / '\

0 BY USER DEPARTMENT

'- . / PLACE WORK ORDER & I
. EXTENSION OF EXISTING SERVICE ENTER INTO AGREEMENT WITH ,. MAKE ENTRY IN WORK

CONTRACT IAMC SERVICE CONTRACTOR
ORDER REGISTER

,. ./

I.

-
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ServiceContracts
A. Contracts for
availing of
services such
asCleaning,
Canteen,
Horticulture,
Security,
Travel Agency,
CarHiring
Agency, and
issue01Work
Orders lor
various works
of Annual
Recurring
Nature, etc.

Following procedure is prescribed for service' contracts in
Accounts Manual- Chapter-4

• At least two month prior to the expiry of contract
period, the concerned user departmerlt will inform
the administration department who will. float
inquiry among local and reputed service
contractors. The Local Purchase COrhmittee will
give its recommendations in this regard.

• Approving Authority:
a) Director General and Director (F & A) has the

power to accept, award and pay, all type of
services contracts like Office upkeep, security,
Horticulture etc. Suchcontracts canibe made up
to a period of 3 years.

b) II the value 01 the contract is exp:ected to be
above RS.2,00,000/- (Rupees Two lakhs), prior
approval by DGis required. ,

c) The contracts may be awarded Iqllowing the
procedures recommended depending on the
value 01 the contract. If the servic~s lor which
the contract is entered into has not been
outsourced earlier and the monthlYivalue of the
contract exceeds RS.25,000/- :then prior
approval by DGis required.

• Proper procedure should be followed:-
1) Limited tender (GFR181)
a) This system may ordinarily be ad6pted when

estimated value 01 service or work:is up to 10
lakhs.

b) The limited tender enquiries will be issued to
those contractors which are appeari~g in the list
01 approved contractors.

c) The number 01 the. contractors so identilied .Ior
issuing limited tender enquiry should not be less
than six.

2) Open tenders: (GFR181)
a) This system may ordinarily be adqpted when

We have selected the following 2 service
contracts assample :-

1. Travel Agent for NIFT-HO & 15
Campuses

2. Advertisement Agency

We observed that:-
In case of Travel Agent for NIFTHO & 15
campuses:-
a) Proposal for entering into new

contract was put up 2 months
before expiry of the contract in
2012.

b) Approvals were properly taken.
c) Proper procedures were followed.
d) Work order/letter of award of

contract was issued to contractor
but that was not serially numbered.

e) Agreement was duly entered with
contractor.

f) The proposal for extending the
contract for third year is put up by
the administration department 2
month before the expiry of the
Service contract.

g) The head of admin department
certified the satisfactory
performance of the contractor in
notings moved for approval.

h) The contract extension request was
made by contractor

i) Requisite approval from DGwas also
obtained.

n Contract was extended for 1 year
and proper extension letter had also
been issued to contractors.

~..:::::::;;;

r6cesslmprovement/Suggest:io ns

1. The admin department should put up
the proposal to extend or enter into
new service contract at!east 2 months
prior to the expiry of contract.

2. Work order Number should be given
serially till it is generated through
CMS.

3. Admin department should maintain
work order register. {Format attached
as per Annexure-S} for keeping track
of all the services till it is made
available in CMS.

4. Satisfactory performance certificate
should be taken from user department
before extending the contract.

Process Audit Report 201.1-1'
Gfanender & Associates (Chartered Accountants) I ,
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W
f'v

B. Annual
Maintenance

estimated value of service or work ISelbove .LV
lakhs.

IJ)-l'he-Oepartment-should-issue-ad"ertised-tende,-
enquiry asking for the offers by a specified date
and time etc. in at least one popular largely
circulated national newspaper and web site of
the Department.

• Before finalization, party's. performance, clients!
list, performance certificates, company's profile
etc., should also be evaluated. On the basis of
performance report and company's profile and
lowest rates, the contract will be issued for one
year.

• The concerned departmental head will certify and
give specific comments on performance of the
contractors. for the extensions ~ renewa I 'of the
contract with the same Contractors. No contract

atically rene.,ed at the e)(f'i~
contract period. No advance to any Contractor
without valid BankGuarantee.

• If the value of the annual contract forthe previous
year is below RS.25,000/- subject to satisfactory
performance as c~rtified by the user department,
the same may be renewed for ,one more year on
the basisof the recommendations of the Purchase
Committee without inviting competitive bids.

• If the value of the annual contract for the previous
year is above RS.25,000/- an' extension of a
maximum three months may be given before
following the sugam procedures for award of fresh
contracts.

• For further period of renewals if any, the approval
of the HeadOffice is to be obtained.

• In any of the contract is of short duration, and the
value of the contract exceeds RS.25,000/-, then
prior approval of DG is required before approving
the contract.

Following procedure is prescribed for AMC in Accounts
Manual, Chacter-4

In case of aaVertlSlng-agency-
a) Proposal for entering into new
,contract was put up 2 months
before expiry of the contract in
2013.

b) Approvals were properly taken.
c) Proper procedures were followed.
d) Work order/letter of award of

contract was issued to contractor
but that was not serially numbered.

e) Agreement was duly entered with
contractor.

f) The proposal for extending the
contract for second year is put up by
the administration department only
23 days before the expiry of the
Service contract.

"' The hea,d of admin department
certified the satisfactory
performance of the contractor in
notings moved for approval.

h) The contract extension request was
made by contractor.

i) Requisite approval from DGwas also
obtained.

j) Contract was extended for 1 year
and proper extension letter had also
been issued to contractors.

,We have selected the following 2 AMes as
sample :-

il
[:
I

I
-------l

1. The admin department should put up ,
the proposal to renew or enter into

I\...\ Process Audit Report 2014-15
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\"ontrac~ • At least two montn prtor to me expiry 'of warranty
period, the concerned user department wi'll inform the
administration department of the need to renew or
enter into AMC. The admin department d~pendlng on
the estimated value of the AMC, should follow the
procedure for awarding the contract.

• Approving Authority:
b) Director General and Director (F & A) has the power

to accept, award and pay all type of services
contracts like Office upkeep, security; 'Horticulture
etc. Such contracts can be made up to a period of 3
years.

c) If the value of the AMC Isexpected to be!above
RS.2,00,0001- (RupeesTwo lakhs), prior approval by
DGis required.

• Proper procedure should be followed:-
1. If the value of the AMC is below Rs.I0,00'o1- per year

,the same may be decided by inviting quota;tions.
2. Limited tender (GFR181) ,
a) This system may ordinarily be adopted wh~n estimated
value of service or work is upto 10 lakhs.
b) The limited tender enquiries will be issu~dto those
contractors whicn are appearing In the list ;'f approved
contractors.
c) The number of the contractors so identified for issuing
limited tender enquiry should not be lesstharl six.
3. Open tenders: (GFR181) ,
a)This system may ordinarily be adopted wh~n estimated
value of serviceor work is above 10 lakhs.
b) The Department should issue advertised tender
enquiry asking for theoffers by a specified d~te and time
etc. in at least one popular largely circulated national
newspaper and web site of the Department

• As far as possible, it has be'en instructedi repeatedly
NIFT must deal directly with OEMs ana not with
vendors unless the OEMs inform us that they do not
deal directly and operate ,only through !"authorised
vendors". After 23 years of existence,! NIFT and
technical departments should be well aware of who are
OEMs for a particular piece of 'machinery.

.L. ......IVJl.TOrFranking Ivlacnrne
2. AMC for EPBAX

In caseof AMC for Franking Machine:-
a) The machine was purchased from Mis

OST Electronic Limited, (which is the
authorized dealer of the Franking
Machine). Since the warranty of the
machine expired on 17.01.2012, the
admln department proposed to enter
into AMC with the above dealer though
the proposal was put up 42 days after
expiry of the warranty period.

b) The proposal for extending the contract
for 3" year was put up by the
administration department only 18 days
before the expiry of the contract.

c) No satisfactory performance certificate
by user department was found.

d) Director (Finance & Accounts) has
approved to renew the contract.

In case of AMC for Siemens EPBAX
system:-

a) The contract with Mis Gurusons
Communications Private Limited (which
is the authorized distributor and service
provider of Siemens EPABXsystem) is
being renewed every year since last 9
years.

b) The proposal for extending the contract
is put up by the administration
department 5 days after the expiry of
the contract.

c) No satisfactory performance certificate
by user department was found.

d) Due approval from Director (Finance
and Accounts) has been taken.

AlVlL atleasC 2 montns prror fo tJ"1e

expiry of warranty period or contract.
2. Work order Number should be given

serially till it is generated through
CMS.

3. Admin department should maintain
work order register. (Format attached
as per Annexure-S) for keeping track
of all the services till it is made
available in CMS,

4. Satisfactory performance certificate
should be taken from user department
before extending the contract.

Process Audit Report 2014-1'
Granender & Associates (Chartered Accountants) 15'
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Circular no. NIFT/DG/Circular/01/09 dated 01/4/2009)
• Asfar as p"ossible;-the-Instftute-wm-glve~preference_to

the manufacturer of the product, if the quoted charges
are not higher than 15% compared to others. The Local
Purchase Committee will give its recommendations in
th is rega rd.

• This estimate may be made based on previous
experience or 5% to 10% of the value of the item being
treated as the value of AMC

• No AMC will be automatically renewed at the expiry of
the contract period. However, if the value of the annual
contract for the previous year is below RS.25,000/-,
subject to satisfactory performance as certified by the
user department, the same may be renewed for one
more year on the basis of the recommendations of the
purchase committee without inviting competitive bids .

• If the value of the annual eOntractfOl tlte previe\fS-
is above RS.25,000/- an extension of a maximum three
months may. be given before following the sugam
procedures for award of fresh contracts. For further
period of renewals in case of exigencies approval of the
head office is to be obtained.

Gianender & Associates (Chartered Accountants)
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Format for Work Order Register
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I AmountIRS.) Copy of

Name of Work
I Period of Agreement/contract,

Period of Service (Extension)5. No. Date
Service Order No.

Party Name Service: maintained with
Remarks

,

(New)
Ii department

Ii ' i
Ii

,

I

Glanender & Associates (Chartered Accountants) I~
Proces~.Audit Report 2014-1
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Atiast but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff ofthe NATIONAlINSTITOT<OFFASHIO~TECI1NOtoGY
for their kind co-operation extended to us. We also express our.gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report almutually convenient time.
i

Thanking you,
,IYours truly,

For Glanender& Associates
Chartered Accountants

;1

FRN.-OO4661N 'III

II

(Manju Agrawal)
II

MRN:083878

Date:
IIPlace:.New Delhi
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Process Audit - Consumables
!

Flowcharr--PurchaseTprocedure-for eonsumable-itemr

r ,
INDENT APPROVAL BY INDENT ADMIN APPROVAL BY

USER HEAD OF USER COMPETENTDEPARTMENT
DEPARTMENT AUTHORITY

.
.

, I'''";~/"
.~ IT DEPTI. FOR

II
/ I.

SPECIFICATION.
. I

.

,

./
,

INSPECTION & RECEIPT OF PLACE ORDER &
PURCHASE

CERTIFICATION BY ITEMS/ PROCEDURE BY

CAl MAKE ENTRY IN

00 USER DEPARTMENT GOODS PURCHASE
ADMIN DEPTI

ORDER REGISTER
.

i'-,
"-r ENTRIES IN IIGOODS RECEIP . CONSUMABLE

NOTE BY ADMIN REGISTER BY ADMIN IDEPARTMENT DEPTI. I

'- .I

:

- - n____ ~~ fI, ,.-1;+ Qo•.•n~t ,n1 A_1 <; "
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1. The indent form should be:
standardized and should have I
fields as per format in Annexure-
1

2. Expected time for receipt of
consumables should be
mentioned on the indent.

3. Budget code numbers
invariably be indicated
indent form.

4. Admin department should
maintain serial No. wise indent I

register till it is made online with
the help of CMS. Annexure .2

5. Purchase order No's to be given
serially and separate series to be
used for consumables other than
consumables till it is made online
with the help of CMS.

6. Admin department should
maintain purchase order register.
(Format attached as per
Annexure-3) for keeping track of Ii

all the purchase made/follow up
with vendor and subsequent I
verification till it is made online I

with the help of CMS.
7. There should be a list of

approved suppliers for each
category of assets for short listing
in case of limited tender enquiry.

8. Certification regarding receipt of
goods in good condition and as
per the specification should be
done as per GFR 145 and 146 as
applicable.

9. Goods receipt Note (GRN) should
be prep"red till it is made I

,processclmprovementfSugge!tlons I

We selected 2 sample vouchers related to
purchase of consumables viz.

a) Voucher No. 717 dated 13-08-2014
amounting Rs.7,823;

b) Voucher No. 1029 dated 14-10-2014
amounting Rs.70,403.

1. There was no standard form of indent
prescribed for indenting purpose for user
department. In both sampies, we found
that requisition is made on noting sheets
only or as a letter by user departments.
There was no indent number allotted to
requisitions made.

2. In both samples, we found that expected
time for receipt of items in the
requisition made is not mentioned.

3. Expected cost was not mentioned in the
requisition.

4. In both sampies, no Budget Code
numbers were indicated on the indents/
requisition made.

5. No indent register is being maintained.
6. Approvals were properly taken in both

cases.
7. Proper purchase procedures were

followed except in case of limited
Tender, there is no list of approved
suppliers. Enquiries were issued to
suppliers found with the help of internet
in each case.

8. No gate pass was issued for receiving the
consumable items. Only the verbal
communication is made by the user
department to the security personnel at
the gate.

9. In voucher No. 717, certification
regarding receipt of goods in good
condition was signed by the user and not
by the head of user department as

• Proper purchase procedure should be
followed:-
1. Purchase without inviting quotations:

On the approval of the competent
authority, purchases will be made for

Following procedure for purchase of
consumable items is prescribed in Acco~nts
Manual- Chapter-4
• The Chairpersons/Head of
Departments/Coordinators should planiout
their requirements well in advance (ind~nt)
in order to enable the Administration
Department to comply with prescribed
procedure.

• Indents indicating details of specifications,
quantities, approximate vaiue as well as
the expected time for receipt of the capital
items so indented should be submitted to
the approving authority.
• Budget Code numbers should be assigned
to all the Budget Operating
Chairpersons/Coordinators/Head of
Departments, who will indicate these
budget codes on all indents.

• Approving Authority:
a) DG has full powers regarding sanction

for purchase of stationery and other
consumable stores.

b) Director (F and A) has full powers
regarding sanction for purchase of
stationery and other consumable
stores provided no single item in the
P.O. is above Rs.50,000/-.

c) Director (Admin.) has the power to
authorize purchase of consumable
items including tool kits not exceeding
Rs.5000 in each case.

Consumables
A. Purchase of

consumable
items

ul
--D
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quotation.
2.. Direct market purchase: purchases
without inviting tenders/ quotations by a
Porchase~Eominittee-consisting-0f--3-
members for smaIi value items costing
above RS.15000to Rs.100000/-.
3. limited tender
a) This system may ordinarily be adopted'
when estimated vaiue of goods to be
procured is between 1 lakhs to Rupees

I Twenty five iakhs.
b) The limited tender enquiries will be
issued to those firms which are appearing
in the list of approved suppliers. Past
performance of successful supplier, shouid
be one of the variables to be considered at
the time of short listing firms for limited

c) At least three quotations/offers must be
received in normai conditions. In case
offers received are less than three after
approval by competent authority and
looking at the situation, the same may be
considered.
4) Single tender: The single tender system
may be adopted in case of purchase 'of
articles which are specificaliy certified as of
proprietary nature by the indenting
department
5) Open tenders: The open tender system,
that is, invitation to tender by public
advertisement should be used as a general
rule for procurement. of goods of
estimated value Rs.25 Lakhs and above .

• The Admin Officer will keep a track of the
materials ordered and take appropriate
foliow up action to ensure that the
materials are obtained in prescribed time .

• While receiving the consumable items,
records should be kept in gate passes and

I <;;,-!Ullcu UI'UCI '-', ,\ ..•.-,.••••

10. Certification required under GFR146 was
not available for Voucher No. 1029

•..•••" •••.•.•-••••• _" •.•• - ~ I

10. Admin department should make'
entry regarding receipt of
consumable items in PO register. I

I

(';bn ••nrl",r R. A<:<:nr:i~tes (Chartered Accountants)
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B. Maintenance of
consumable
register

the concerned-Reacrol Dept. should certl
that the asst has been received in good
condition and as per the specification; He
shall forward the bills duiy certified toi the
admin officer who in turn wili forward! the
same to the Accounts Section .

• The consumable items so received sh6uld
be entered in the consumable registef by
the designated Officer and a certificat~ to
this effect should be forwarded to !the
Accounts branch who will take neces~ary
steps for release of payment.

• All consumable items procured for the,
centre should be recorded at a differerlt,
page allotted in the register (GFR41) a~d
an Index may be prepared to locate thJ
item in the register. All columns should
invariably be completed to assess the
store available for use at any stage.

We selected 2 sample vouchers related to
purchase of consumables viz.

a) Voucher No. 717 dated 13-08-2014
amounting Rs.7,823;

b) Voucher No. 1029 dated 14-10-2014
amounting Rs.70A03.

• Consumable register has been maintained
as per GFR-41.

• Both the samples have been entered in
consumable register.

i-II
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- Annexure -1 (Format fo'r Indent)
I,

NATIONAL INSTITUTEOF FASHION TECHNOLOGY
I
i

Indent Form

=Fe,
The Purchase Officer,
NIFT

I

Dept. Indent No.:
Indent Date: I,

Department:
Quotation Attached{YIN)

Type of Material , Purchase Order Type

Consumable New Procurement

Asset Repeat Order
Rate Contract

Please tick wherever applicable

Details of Required Items:
Sr. No. Complete Description of Items Stock Held on Quantity Purpose Approx. Units Approx. Total Cost

I

(Specification Model Catalogue No.) Date(Whenever Applicable) Required Price(Rs.) (Rs,)

1.
2, ,

I,

Suggested Suppliers: I
.Sr. No. Name Address [,

,
, ,

Indenter's Signature

S- Signature of HOD
Name

)v To be filled by Finance & Accounts

Budget Details:

Sr. No. Budget Head Overall Budget for the Year Balance available Budget Remarks

1. Whether items are available in central store. Yes/No
2.Certified that allocation exists for the above amount.

Approved:

Dy. Director (F& A) I

Director

Purchase-Officer
II

-T,
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Annexure -2

Format for Indent Register

S.No.

Annexure -3

Date Indent No. by User:Dept. Name'of User Dept. Indent No. bv Purchase
DCDt. r.o No.

'"

s
\}!

Format for' Purchase Order Register '

Goods I

Expected Gate I
Indent P.O Budget Budget Budget Balance Party Datc of Receipt Bill I Rcmal-ksS. No. Date Item No. No. Code Allocated Exhausted Budget Name

Date of Pass Receipt Note No.Receipt No. No. I
, I

I
'I

I
II

II

_L_'

11

II

II

~~i
.J Process Audit ReDort 2014-15
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r,i<ln~nder& Associates (Chartered Accountants)

,
I Annexure-4

Format for Goods Received Note(GRN)
PARTo-A:TO-b-e-fillectby-Security-Department

GOODS RECEIVEDNOTE

From:
Supplier Name .:.............................................:...............
Orde r No.............................................:................
Nature of Goods.............................................•..

,

Quantity ...............................................................
I

To:
Receiving Departme nt.. ..........................................................

II

Date:....................................................................
11

Serial Qty Unit Total

No item Specification Unit ordered Qty Received Cost Value Balance

.

. I

I

Name:..............................Signature ....................Designation .......................Date .................-
..t' PARTB : To be filled by User Department I
.J: Users Acceptance Certificate:

Name....................•..........Signature ................•..Designation ........................Date .........;.......
Remarks:...........................................................•....................................................................................

PARTC: To be filled by Purchase Officer (Purchase Department)
Purchase Order Number .............................

,

Signature ..........................................

"-
Distribution: Original (White copy) - Accounts, Duplicate (Green) - User, Triplicate (Pink) - Purchasing I

-

I .
-
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EXPRESSIONOF GRATITUDE . II

At last but not the I~ast: we express .our gratitude and ~Ihcere thanks to the Ma.nagers/Ofticers and ,st.aft of the NATION~L INSTITUTE OF FASHION II

TECHNOLOGYfor theIr kmd co-operatIon extended to us. We also express our gratitude to you for provldmg us an opportunity to serve you,

We shall be pleased to discuss with you matters contalne~ in our report at mutually convenient time.

Thanking you,

Yours truly,

s-
Ui

For Glanender& Associates

Chartered Accountants

FRN.-004661N

(Manju Agrawal)

Partner

MRN:083878

Date:
Place: New Delhi
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.CHARtERED ACCOUNTANTS
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Process Audit - Expenses

.Flowchart-Expenses

'..•.

ENTRY IN

RECEIPT OF BILL VERIFICATION OF EXPENDITURE

FROM BILL BY REGISTER BY

CONTRACTOR/SER CONCERNED CONCERNED

VICE PROVIDER DEPARTMENT DEPARTMENT

RELEASE OF APPROVAL FROM

BANK PAYMENT PAYMENT BY COMPETENT

PROCESS ACCOUNTS SECTION AUTHORITY

""-;,...f-~

t"::l"" .•"n~"~ R. l1<:c::n,.i~tpc:rCh;utered Accountants)
~:J! Process Audit Report 2014-15
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• Entry should be made in expenditull!
---register-Hjj-it--is.availabJe lnERf' i

system.
• Further, in order to monitor the

budget allocated and exhausted for
the 'concerned expenditure, columns
related to budget allocated,
exhausted and balance should also [I
be included in the expenditure .:
register till it is available in ERPI
system. ,i'

• Budget copies should be distributed Ii,
to the concerned Departments for '1'"

necessary action. ,
,
,

.--Ji
• Printers of printing houses of repute I',

should be pre-qualified annually::,
after following due process of II'
selection. :'

• Recommended short listed printing)
houses should be approved by the '1\

Director General of N,FT. i

• Enquiries shall be floated among the :,1
,

short listed printing houses. "
• Order shall be placed on L-l printer. II:
• In order to monitor the budget Ii'

allocated and exhausted for the;1
concerned expenditure, columns ',[
related to budget a,located, Ii,
exhausted and balance should also 'I'I
be included in the expenditure ,I

:1

register till it is available in ERP ':.
system. I',.

'II.:
"

30- Process Audit Rep~rt-'2014:15

.verification of Annual Membership fees for
year 2014 paid to International Foundation of
Fashion Technology Institute (IFFTI)
- 1. The mail was received on 8th April, 2014 for

renewal of membership subscription of
IFFTIenclosing invoice.

2. Approvals from DGand Director (F & A)
were taken for the release of payment for
Annual Membership Fee.

3. Entry was not made in expenditure
register.

4. The payment of RS.120675was then made
by accounts section.

• It is observed that printer/printing houses
are not prequalified but for every printing
order, normal purchase procedure is
followed.

• We selected voucher No. 500 dated 1" July
,2014 amounting Rs. 65,520 related to
printing of CEprogramme brochures:-
1. Since estimated cost was above Rs.

15,000/- and upto Rs. 1,00,000/" a local
purchase committee was formed
consisted of three members only Le. Ms.
Amrita Roy(UI-CE & Diploma Prog), 5h.
Ankit Kumar (Assistant Account) and Ms.
Asha Rani (AD/PO.Convener).

2. Quotations were collected from 4
printers.

3. Selection process was based on L-l rate
criteria.

4. After receipt of invoice, the purchase
department verified the invoice in

Membership Fees I We selected Voucher NO.184 dated 2
Cd
May,

1.Affer receipfor5illsffOm the bfganis-ation;- ~20l:4-amountinlfRs;-1,2();6'75-as-sample fe>r
the concerned department verifies the bills
in accordance with the terms and conditions
of supply order.

2.Necessary entry is passed in the expenditure
register under the relevant head.

3.Expense is approved by the relevant
approving authority- In respect of
Membership of organizations, DG has the
Full powers regarding enrolment of the
Institute as a member of the organizations
connected with. matters of interest to the
Institute.

4.After expense approval, file is sent to
accounts section for releasing the payment
to the service provider.

,~8'cessifi:?'':I"?'Proc:efs- Irnprovement/suggestir: ,; ,,'

Printing expenses
Following procedure for printing of forms.
brochures etc is prescribed in Accounts
Manual- Chapter-4
1. Printers of printing houses of repute should

be pre-qwilified after following due process
of selection by the standing committee
consisting of Director, Senior Faculty
member, Registrar, Accounts Officer and
any outside expert in the matter.

2.Such a selection process should be based on
defined criteria such as existing facilities and
equipments, annual turnover and the likes.
of a printing house

3.The recommended short listed printing
houses should be approved by the Director

General of NiFT.
4.Short listed or empanelled printing houses
should not be more than five and not less

than three.

Expenses
A. Academic

Expenses

~
0';)



B. Administration
SII Expenses

~

5.Concerned department may float enquiry
among the approved shortlisted printing
houses.

6.Selection is based on L-l rate criteria.
7.After receipt of bills from the printer, the
purchase department verifies the bills in

- accordance with the terms and conditions of
supplyorder.

S.Necessary entry is passed in the expenditure
register under the relevant head.

9.Expense is approved by the relevant
approving authority:-
Approving Authority
a) DGhas full powers
b) Director(F & A) have powers up to Rs.

1,00,000/- per order in each case, not
exceeding Rs.5,00,000/- p.a.

IO.After expense approval, file is sent to
accounts section for releasing the' payment
to the service provider.

Hiring of Car Expenses
• After receipt of billsfrom the service

provider, the administration department
verifies the bills in accordance with the
rates agreed as per contract.

• Expense is approved by the relevant
approving authority:-
Approving Authority
a) DG has full powers
b) Director (H.O.) has the power to

. approve expenses upto Rs.50,0001- per

month.
• Necessary entry is passed in the

expenditure register under the relevant

head
• File is sent to accounts section for releasing
the paymentto the service provider.

accordance with terms and conditions of
supplyorder.

5. Necessary entry was passed in the
expenditure register under the head
"Printing Office Stationery"

6. Approval was properly taken.
7. After approval, file is sent to accounts

section for releasing the payment.

We selected voucher no. BPV462 dated
23/06/2014 amounting Rs. 1,15,780/- as
sample.
1. After receipt of bills from the service

provider(Masuta Tour and Travels), the
administration department verified the
bills in accordance with the rates agreed
.as per contract.

2. Expenditure was approved by DG.
3. Necessary entrywas passed in the

expenditure register under the head
"Hiring of DLYjTaxi"

4. After approval, payment was made.

In order to monitor the budget
allocated and exhausted for the
concerned expenditure, columns
related to budget allocated, exhausted
,and balance should also be included in
the expenditure register till it is
available in ERPsystem.

1:
1

I

I
III

Iii

l

J
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Legal andprofesslonalexpenses
1

We selected voucher no. BPV681 dated In order to monitor the bLJ-d:~~-:t
• After receipt of invoice from the service 05/08/2014 amounting Rs.25,000/- as sample. allocated and exhausted for the

provider, the board secretariat (legal 1. After receipt of invoice from the service concerned expenditure, columns
- aepartmenttverlfle's-the-invoice-in provider-(Swetank-Si'lantanu,-Advocate-&- _related_to.budgeLaJlo.cate.d. exhausted

accordance with the terms and conditions Legal Counsel), the board secretariat and balance should also be included in i

of the contract entered initially. verified invoice in accordance with the the expenditure register till it
,

is !

• File is sent to approving authority for terms and conditions of the contract. available in ERPsystem.

expense approval. Director(Finance and' 2. Expenditure was approved by DG.

Accounts has power to accept, award and 3. After approval, payment was made.

IIpay all type of services contracts.
• After expense ~pproval,Jile is moved for ,

payment.
I
I
ill
,I
:1

3~

II

!I

Ii
II
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II

II

I
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EXPRESSIONOFGRATITUDE

At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTEOF FASHION

TECHNOLOGYfor their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,

Yours truly,

For Gianender& Associates

Chartered Accountants

FRN.-004661N

(Manju Agrawal)

Partner

MRN:083878

Date:
Place: New Delhi

,

r:i:>n~nrll"r R, Ac;c;('Jrirlt~c; (Chartered Accountants)
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Process Audit - Bank and cash payment

Flow Chart for Payment Processthrough Bank

Approval in files received
from concerned
Department

Preparation of voucher
by authorized person in
Account Department.

1
Verification of voucher

1
Preparation of Cheque by
Cashier on basis ofVOlicher

1
Vouchers with cheque are
forwarded to cheque signing
authority. (NEXTPAGE)

~

Gianender & Associates (Chartered Accountants)
3.5'

~~~_~~-r"";..::'~~
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NATIONAL INSTITUTE OF FASHION TECHNOLOGY

~

-,'I

Voucher and cheque
will be signed by Dy.
Direcror (F & A)

T
I No I ~ Voucher and cheque will be

signed by Director (F & A)

r,i~nF'!nrlp.rPo. A~~nd;:ltp.~(Chartered Accountants)

cJ1
.£

Voucher and cheque will be
signed by any of rhe two
officers
1. Assistant Director
2. Dy Director(F & A -1)
3. DyDirector(F & A -2)
4.. ' Director IF & A )

Voucher and chequewill be
signed by any of rhe two
officers .
1. Assistant Director
2. Dy Director(F & A -1)
3. Dy Director(F & A -2)
4. Director (F & A)

~ Process Audit 2014-15
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p,,'ocess" .
1mprovem ent/Suggestion

We selected 5 payment vouchers on sample basis
and verified payment process along with concerned
file, Which are as follows:

After getting the expenses approval, file is received by
Accounts Section from concerned department for release of
payment, following procedures are followed :-

• Payment voucher is prepared by an authorized person
(Preparer) in Accounts Se.ction after verification of
approvals along supporting documents and further
signed by him.

1. Voucher No 538 dated 08.07.2014, Amount
Rs 58800, Cheque No 32691-
Ref. File -1351/(216)/NIFT/purchase -/part file I
(Purchase of desktop)

• Vouchers along with supporting documents are
checked by another person (Checker) in Account
Section and further signed' by him.

2..Voucher No 564 dated14.07.2014,
Amount Rs2,20,206,Cheque No 32741
Ref File -1351/(193)/NIFT/Purchase/-2013 part
File I(Purchase of printer)

Gianender& AssociateS(CharteredAccountants)

lJl
\.f\

• Payment file aiong with voucher is forwarded to
cashier for preparation of cheque. Cheque issue
register is also maintained by cashier.

• The cheque along with payment voucher and
supporting documents are sent to concerned official
for signing the cheque and approving the payment
voucher.

• Signature of cheque signing person are aiso taken on
cheque issue Register.

• As per Deiegation of Power for cheque signing, the
iimit are as under:-

3.Voucher NO.214 dated 07.05.2014, Amount
Rs1,08,886, Cheque N032310
Ref File -1312/(227)/Hiring of rental taxi service
/admin dept

,4. Voucher No 371 dated 04.06.2014,
Amount Rs2530, Cheque no 32484
Ref. file - Noting/Accounts dept
(Payment of Internal auditor's Expenses)

5. Voucher no 876 datedll.09.2014,
Amount Rs1,12,950, Cheque no00889
to 00916
Ref File -1405/COE/HO/recruitment/2014

• Delegation of power as prescribed in NIFT
Manual was exercised properly.

• Transactions were recorded on daily basis.

3'"

I

i

I
I

I
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NATIONAL INSJJIUTE OF_EAS_HIDN TEJ::HNDLOGY

2S,OOO/- Individually

Rs. malvlaually
100,000/-

Above Jointly by
RS.25,000/- any oftwo

Monthly Bank reconciliation statement
was prepared to cOllsidel outstdi idil ig
.cheques and to reverse stalls Cheques.

"A/C Payee" Cheques were prepared
manually and signed by authorized
persons

A cheques transit register was maintained
containing following columns; Dates, Name

. of party to which cheque to be issued,
Amount of cheque, Cheque Number,
Cheque signing authority, cancellation of
cheques.

->"l
Cheques were prepared on basis of I I
payment voucher after expenses approved I :
by-concern-department. 1+--

II
I
"Ii
II

II
III

\

"

I

!

Cheque/Draft Register for recording
received cheques/drafts was also
separately maintained containing following
columns; Date of receipt, Party name from
which Cheque/Draft received,
Cheque/Draft number, Amount, Date of
deposit, Receipt No., Accounting Head.

•

•

•

•

•

Sh Abdul Malik, Dy
Director (F & A)
ShAnand Kumar
Kedia, Director (F &

~
MsAsha Rani,
Assistant Director
Sh S PSingh, Dy
Director (F &A)
ShAbdul Malik,Dy
Director (F & A)
ShAnand Kumar
Kedia Director (F &
A)

• Preparation of cheque ,
a) On the basis of the payment voucher duiy passed
for payment by the competent authority the Assistant
of Cash Management Section shall prepare cheques
(by means .of cheques typewriter) duly crossed
llAccount Payee~'.
b) The assistant preparing/ typing chequ~s shall
initiais the counter- foils of the cheques in token of
verifying that the contents of the cheques and
counter-foil are the same.
c) If a cheque is cancelled, being not properly
prepared, both the foils shali be cancelled! by the
officer signing the cheque. The original ca,ncelled foils
shali be attached with the counter-foil in the cheque
book.
d) The number of the cancelled cheque srall also be
noted and entered in the Bank Book in order to
maintain the continuity of the cheque numbers In the

serial order.

V\
OJ

I
i

-~~.-

I
I,

• Cheque prepared on.the basis of payment!voucher is

"38 Process Audit 2014-15
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sent to concerned party by the Accounts Section. I,

• Proper recording of all transactions is done on daily
I
I

basis in respect of receipt and payment. I,

• BRSshould be done on monthly basis.

• Each Campus & Head Office shall recon'dle each
Cheque with the Bankbook and prepare a list of•
outstanding Cheque.

• Proper filing and maintenance of Cash / Bank Receipt
and Payment Vouchers in numerical orller.

• Arranging transfer of fund from Center'bank A/c to
other center/head office bank A/c and vice-versa on
basis of approval of competent authority.

2. Cash Payment After getting the expenses approval, file is received by There was only single cash payment transaction I

process Accounts Section from concerned department for release of which is as below. i
payment, following procedures are followed :- • Vouch,,, NO.1dated 16 June,2014 i

Amount Rs1302
I• Payment voucher is prepared by an authorized person (Hospitality Expenses)

~:.'
(Preparer) in Accounts Section after vemicationof

,I

approvals along with supporting documents and • Proper approval was taken.
I

further signed by him. ,

• Cash Book is maintained in both physical
,

I
• Vouchers along with supporting documents are form as register in proper manner and on I

checked by another person (Checker) in Account tally software and, initialed by authorized

ISection and further signed by him .
, person..

• Payment file with voucher is forwarded to Senior • Cash book was checked by competent IOfficer of account section for approval. person whenever transactions took place. ,
I

• Payment file along with voucher is forv;arded to • Voucher is signed by authorized person and I I
I

cashier for release of cash
payment approved. by competent person. I

I

~ I I

lJ1
-I-'
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I• A cashier should maintain a Cash-book. 0 Whenever transaction was carried out,

Ientry had been passed in cash Book.
- 'Fhe-Cash=book-srrould-iJeoegularlya nd-completely-0 ,

- checked. Total lying should be verified and initialed It 0 Physical verification of cash has been
as correct carried out quarterly by internal auditors.

.
7' o . At the end of month, Head of office should verify the 0 Money insurance policy & Fidelity-

cash balance in the Cash-book and record a signed individual named policy were taken for the
and dated certificate to that effect period up to Feb 15,.2015.

II

The Cash-books should be bound in convenient 'I0
"

volume and page numbered. Before bringing a Cash- 0 Cash Chest lalmirah is secured by two locks II

book in use, the Head of office or the officer with. different pattern.
Ii

nominated should count the number of pages and
" I

record a certificate of count on the first page onhe 'I

Cash-book. II
,I

. , 'i
0 The cash ChestlAlmirah should be secured by two ! I

locks of different patterns so that the key of one do I I

not fit Into the other. i,
I

Uj • Physical verification of cash should be carried out ! I
(71;) within a fixed interval oftime. I I,

I
I
I

• Money insurance policy & Fidelity -individual named i
i

policy should be taken to avoid the risk of cash theft
,

I I
and destroy etc.

. I
I ,

----.-I

.
,I
I:

40 II
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EXPRESSIONOF GRATITUDE
At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION
TECHNOLOGYfor their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in 9ur report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender & Associates
Chartered Accountants
FRN.-004661N

(ManjuAgrawal)
Partner
MRN:083878

I
1
I
i
I
!

Date:
Place: New Delhi
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Accounts Manual. Chapter.5
• Ascertaining/deciding the surplus funds for
investment is based on idle funds available with the
management & after approval of Competent
Authority the same will be invested.
• The Committee members (DD F&A-1, DD F&A-2 and
DD Estt.) should plan out well in advance for
quotation of investments in Fixed Deposit Receipts
from banks to timely renew the Fixed Deposit
Receipts.

• A committee of officials should be constituted to
open the quotations.

• An Invitation of Quotations/Offer for Fixed Deposit
rates should be given in a proper format and the
same should be sent to Nationalized banks.

• The delivery of quotations should be ensured as to
verify that the same has been delivered on time.

• Based on the minutes of committee, the Quotation
having highest rate of interest should be selected by
recommendation of committee (DD F&A-1, DD F&A-2
and DD Estt.)

• Net balancing system was replaced by f1exi deposit
system via letter no. 1509(29)/ Accts/HO/Finalization
of Banker/12 dated 19.10.2012.

• Details of Fixed Deposits Receipts (FDR's) in fixed
deposit Register should be properly recorded time to

time.
• FDR'sincome to be accounted on quarterly basis.

• We have verified 2 Fixed Deposit
Receipts(FDR's) which were renewed:
1. Date of Investment - 23.02.2013,

Amount - Rs.59.19 Crores lincluding
Rs. 54.19 Crores which relates to FD
which was matured on 23.02.2013
&Rs 5.00 Crores as a New
Investment).

2. Date of Investment - 18.06.2013,
Amount Rs.71.64 Crores.

(a) The Committee members IDD F&A-
1, DD F&A-2 and DD Estt.) invited
quotation for investments in Fixed
Deposit Receipts before maturity of
Previous FDR's and same was
renewed timely .

(b) Grant of Rs.5.00Crores was invested
on 23.02.13 after the approval of
Director (F&A) and Director General.

(c) Committee of officials was
constituted to open the quotations.

(d) Invitation of Quotations/Offer for
Fixed Deposit rates was requested in
a proper format.

(e) The hand delivery letter of
quotations was stamped and signed
by the respective bank signatories.

(f) On recommendation by the
committee members Union Bank of
India was selected in case (1) and
Vijaya Bank, Punjab National Bank &
Union Bank of India was selected in
case (2) respectively on the basis of
providing higher rate of interest by

1. Fixed Deposit Register should be
maintained and it should be
updated every time when new
deposit made, Renewal made
and withdrawal. Accounts
Assistant should sign against
every entry in the register and
AO should verify and counter
sign.

2. The Fixed Deposit Receipts I"

register should be got verified I 11

by DD (F&A-l) & DD (F&A-2) on I"
quarterly basis. '

3. For Renewals and maturity Ii
I

dates a check list should be I
maintained with the In-charge I,

to avoid delay in :1

renewal/reinvestment and loss .
of interest also. 11

4. For the purpose of quotations, II

the interest rate charts I I
downloaded from bank :
websites should be considered
to compare and finalize highest I Ii

interest rate offer at least one
day in advance. Further, interest
rate may be asked from
different banks through email.

i I
I
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\gJ cor the balance outstanding In
Savings bank account, flexi deposit
account system is being followed
where--amotint-is-atttematieally
transferred to flexi account from
savings account in multiples of
RS.l0,OOO/-when balance in savings
account exceeds by prescribed limit.

(h) Fixed Deposits Receipts (FOR's)
Register was observed to be not
updated but same was maintained &
updated in digital form (soft copy)
only.

(il FOR's income is accounted on
accrual basis yearly after receipt of
bank certificates.
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Fresh Investment

NATIONAL INSTITUTE OF FASHION TECHNOLOGY
. INVESTMENT PROCESS

FLOWCHART

G)

LN

"- .

To ascertain Approval by
I Funds

~

idle funds to be DG&
Remain in -

invested Director(F&A)
Saving
Account

) '- '-
II /

/.
Remaining

Go for investment
procedure is

in physical FDR's
same as in case
of Renewal

"-
(Next Paile) )

•

.•.

Exceeding the
prescribed limit
automatically
transferred to flex!
deposit account
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NATIONAL INSTITUtE OF FASHION TECHNOLOGY I

INVESTMENT PROCESS
FLOWCHART

rRenewal

I Committee of 3 Hand delivery to Committee to II

I
J

members is Committee to invite banks for timely evaluate II

constituted before quotations from action. Cordownload ~ quotation and il

maturity/fresh Nationalised banks interest rate charts prepare II

FDRfor from hank wehsites) comparative
I!

investment statement. !I

I
Ii

I
I

Accounting for Enttym 00 s
Investment of Accounts FD Funds transferred Selection on

mcorne - Register to selected bank Highest interest

quarterly
basis. I

G\
....s:

I

Quarterly reconciliation of F.D Ii

'IRegister with FD Account in

IIGeneral Ledger

II
II

I

I
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At last but not the least, we express our gratitude and sincere thanksto the Managers/Officers and staff of the NATIONAL INSTITUTEOF FASHIONII

tECHNOLOGYfor their kind co-operation extendedto us. We also express our gratitude to you for providing us an opportunity to serve you. il
"

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
.Yours truly,

For Glanender & Associates
Chartered Accountants
FRN.-004661N

(Manju Agrawal)
Partner
MRN: 083878

,(

Date:
Place: New Delhi
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ProcessAudit. Advances

LEAVE TRAVEL CONCESSION (LTC) PROCESS
FLOWCHART

Employee

can avail
LTCfor the

block years

For Hometown - In a block
of2 Year.

For anywhere in India - In a

block of4 Year

Eligible for those
employees who have.

completed 1 year of

service

Submission of

application form
for grant of

advance

0)

+'

Outward Journey shall be

commenced within 30

days from Grant of

advance

Claim for settlement of
expenditure is submitted

within 1 month of the

.completion of journey

'" • ,_ ••__ I ••.••.•_ ••••_'~",.J" ••_•.••••.•+•••• + •. \

Approval by

DG&
Director
(F&A)

Joining Report
. should be submitted'
after the completion

of journey

Entitlement for class of
accommodation was
based on Grade Pay of

employees

Entry to be
made in LTC

Register

LTCAdvance $
90% of Estimated

Fare

'19
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I

For official Tour,

employee is eligible for
travelling advance

I For Short Notice Journey I.

Employee
shall submit
Tour approval
form.

D.A shall not be
J ••

any leave taken
during journey

-'

Travelling Advance
(Hotel, Daily and Local

Transport).:5 80% of

Estimated Advance

Entitlement for class of
dation was

based on Grade Pay of
employees

For foreign tour
consolidated advance
should be released for

all expenses

Reimbursement

shall be made on
the basis of grade
pay of employees

6)
~

Second Jburney should be

undertaken within 1 week of

completion of first journey

1
After completion of second

journey, bills should be

submitted w,ithin 1 week

~

I

Approval by DG&
I Director (F&A)

Advance should be
•. I adjusted within 3

weeks after

submission of
Original Bills

Entry to be
made in Staff
Advance
Register

Not more than 2 advances

remain outstanding at a time

sc JI
.~
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OFFICE EXPENSE ADVANCE PROCESS
FLOWCHART

Head of
I . Requisition should Requisition should Approval by

Departments/Coordil"lators contain all specifications contain name of the DG &

plantheir requirements to be submitted to official to whom Director

through requisitions approving authority advance to be paid (F&A)
.

Certification by Second advance should Advance shouid.be Advance is

the department not be given under the. adjusted within 3 weeks released by

for goods .same head to the after submission of accounts section

purchased of officiais Original Bills to the official

requisite quality

Entry to be made in
Staff Advance Register

5\
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PARTYADVANCE PROCESS L
F[QWomRT Ii

I
Contract with Advance required by

party/ Purchase parties to initiate the --
Order Approved contract

Approval by DG &
~I Director (F&A)

Approvai forwardedto Approval by DG

• accounts section for • & Director
release of advance (F&A) I

1

~

Entry in Party

./'

On receipt of Invoice

work, settlement of
advance.

5'J...
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• Advances
A. leave Travel

Concession
(l TCI Advance

Following conditions for lTC advance is prescribed
in Central Civil Services(lTC) Rules,1988.
• l TC to visit hometown in a block of two years

and to any place in india once in four years will
be allowed to empioyees.

• LTCshall be admissible to ali those regular
employees of the institute and their famiiies
who have completed one year of continuous
service on the date of journey performed by
him.

• Employee shall apply for LTC advance in
application form for grant of advance provided
in above said Rules.

• Advance may be granted up to 90% of the
estimated Fare.

• Entitlement for class of accommodation was
based on the grade pay of the employees for
journey by Air/Rail/Road.

• DG and Director (F&A) has full powers in
respect of LTC.

• If the family travels separately from the
Employee the advance may also be drawn
separately to the extent admissible.

• The advance may be drawn both for the
forward and return journeys at the time of
commencement of the forward journey,
provided the period of leave taken by the
Government servant or the period of
anticipated absence of the members of the
family does not exeeed three months or ninety
days. If this limit is exceeded, then the
advance may be drawn for the outward
journeyonly.

• If the iimit of 3 months or ninety days is
exceeded after the advance had already been
drawn for both the journeys, one half of the
advance should be refunded to the
Government forthwith.

We selected LTCAdvances given to:
(a) Mr. Brijesh Aneja on 23/5/2014 for

Rs.72,OOO/-,
(b) Mr. Jaswant Singh on 25/4/2014 for

Rs.43,400/- ,
(c)Sh. Parvez Ahmed Burney on

16/05/2014 for Rs.57,900/- as sample:-
1. In all the cases employees has availed

for journey to J&K and were entitled to
travel by Air on the basis of office
memorandum of ministry of personnel
irrespective of grade pay of employees.

2. In all the cases employees has
submitted application form for grant of
advance.

3. In all the cases we observed that the
amount of advance given is 90% of
estimated fare.

4. Approvals from Director (F&A) were
taken in all cases.

S. In all the cases family travels with the
employee, therefore advance was not
drawn separately.

6. In all the cases journey was performed
maximum within 10 days, therefore the
anticipated absence of the employee or
member of the family doesn't exceed
three months.

7. In case of Mr. Brijesh & Mr. Parvez
Ahmed Burney the journey was
performed within 30 days of grant of
advance. But in case of Mr. Jaswant
Singh the advance was given on 25'h
April, 2014 but the outward journey
was performed on 14'h June, 2014 i.e.
beyond 30 days of grant of advance,
Thus as per the rules, the advance
should have been refunded in full.

• If the outward journey is not
commenced within 60 days of grant
of advance, the advance should be
taken back from employee in full.
Proper follow up should be made,

• Register of LTC Claims should be as
per CCS(LTC)Rules, 1988,

S"J
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B•. Travelling
Advance

o The advance should be refunded in full if the
outward journey is not commenced within 30
days of the grant of advance. However, in
cases wFiere reservations can be maae sixty
days before the proposed date of the outward
journey and advance is granted accordingiy,
the Employee shouid produce the tickets
within ten days of the withdrawal of advance,
irrespeetiv~ of the date of commencement of
the journey.

o Where an advance. has been drawn by the
Employee, the claim for reimbursement of the
expenditure incurred on the journey shall ,be
submitted within one month of the
completion of the return journey. On jan
Employee's failure to do so, he shallibe
required to refund the entire amount. of I
advance fortFiwlth In one lump sum. No
request for recovery of the advance in
installment shall be entertained.

o Employee is required to submit joining report
after completion of journey.

o LTC Register shouid be maintained as per CCS
(LTCl Rules.

Accounts Manual Chapter-6
o An employee on official tour will be entitled

for travelling allowance which is intended to
cover expenditure incurred in connection with
journeys performed for the Institute work
after preparing tour approval form.

o Reimbursement on fares for journey
performed between the Head office/campus
Station and tour station by the employee of
various levels/pay ranges by different mea'ns
of transport shall be as prescribed in the
accounts manual subject to actual.

o Hotel Rates, Daily allowance & Local Transport
(Mileage Allowance) will be admissible at rates
prescribed in the accounts manual of which
advance may be granted up to 80%.

8. In all the cases the claim for the
settlemen: of the expenditure is
submitted within one month of
completion oflne-jUOTlIey.

9. In all the cases, employee has
submitted joining report day after the
completion of journey.

10. Entry was made in LTC Register of all
the cases, but register covers only
following heads - Date, Name, Advance
paid, Settlement, Balance amount &
Remarks.

We selected Travelling Advances giyen to:
(a) Mr. Raj Singh on 17/04/2014 for

Rs.74,400/- ,
(b) Mr. Abdu' Malik on 23/4/2014 for

Rs.s,600/- ,
1. In case (a) advance was provided for

foreign tour (Dubai) to two officials Sh.
Pawan Godiawala (Director, Gandhinagar)
& Sh. Raj Singh (Asst. Director-Admission,
Head Offioe) for admission process of NRI
students after the approval of Head(IAA).
Further approvai of Director General,
Director (F&A) and Director (Admission)
was taken.

2. In case (b) tour approval form was
submitted by the official & 80% of which

'1

iII
1,1

I
,]1

!Ii

I!I
!Ii,

• DD (F&A-l)/DD (F&A) should ensure III
that the advances are
settled/adjusted as per prescribed
rules. They may watch it through a
monthy statement to be prepared
by their account branch to monitor II

the timely settlement of staff,
advances. Ii

o The Staff advance register should be 'I'
maintained as per prescribed
format. The record may be made in ,
soft copy or through. software or il
manually & should be got verified by I.
DD (F&A-l)/DD (F&A-2) on monthly I
basis.

• All requisite fields or data viz. date
s'1

Drr'lro<"c {\"rlit ponr'lrt ,(\1/L 1 r:::
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• For foreign tour, release of foreign exchange
for abroad covers consolidated amount to
cover room rent and DA for food, Taxi
charges/Local conveyance, entertainment,
official teiephone calls and other contingency
expenditure are chargeable extra on actual
basis.

• Canceilation charges may be reimbursed, at
the discretion of the Controlling Officer where
journey is not undertaken by an employee due
to naturai calamities or any mishap in his
family and,any other perceptible reasons.

• The daily ailowance shall be admissible for
journey purpose, halt on tour and holidays
across during the period of tour, but the same
wiil not be admissible for a period of leave of
any kind availed while on tour. If an employee
breaks journey in route due to personal
reasons he shail not be paid DA for a period
during the stay.

• In case where official .has to proceed on
journey at short notice and under emergent
circumstances, a second advance be.
sanctioned by the competent authority subject
to the conditions;

(a) The second journey is required to be
undertaken soon after the first one, i.e.
within a week after completion of the first
tour.

(b) The bill feir the advance drawn should be
submitted latest within a week after
completion of the second journey .

.(c) In any case not more than two advances
should be allow.ed to remain outstanding at

a time.
• Before approval of the COn;Jpetent Authority;

budget availability ..should be checked by
. Accounts Department.

• DG and Director (F&A) has full powers in
respect ofTraveiling Advance.

_._~~_ 1•••1._ .••._~_..1 A~~_ •••••+ •••••+ ••\

was provided to the officiai as advance
after proper approval of DG.

3. In case (a) release of foreign exchange for
abroad covers the consolidated amount
for all the expenses & was paid as per
rates prescribed in manual:
• For Director - 350 USD/-Day
• For Others - 300 USD/- Day

4. In case (b) Hotel Charges, Local & Daily
Conveyance (Mileage Allowance) was
paid as per rates prescribed in manual.
(For Grade Pay of Rs.5,400/- or more)

5. After the approval, advance was released
by finance department in both the cases.

6. In case (a) travelling allowance bill for
foreign tour (As per format prescribed in
manual) and original bills submitted on
06/05/2014, but the same was settled on
23/06/2014 i.e. after 3 weeks from the
date of submission of bills.

7. In case (b) travelling allowance bill for
tour (As per format prescribed In manual)
and. original bills submitted on
08/05/2014, but the same was settled on
23/06/2014 i.e. after 3 weeks from the
date of submission of bills.

8. Necessary entry was made in staff
advance register of both the cases.

of advance, amount of advance ,
purpose of advance, employee to
whom advance given, date of
submission of bills, refund amount,
baiance amount etc should be
maintained in Staff Advance
Register.

Sf
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C. Office Expense
Advances

• Official shall submit original cash memos/bills
to adjust the advance. In any case, it should
not take more than 3 weeks to get the
advances adjusted from the date m
submission in the accounts branch.

• Staff advance register shall be maintained.
• Travelling .allowance claim of a government

servant shall fall due for payment on the d~te
succeeding the date of completion of the
journey. He shall .submit the travelling
allowance claim within one year of 'its
becoming due failing which it shall stand
forfeited. (As per Rule - 259)

Accounts Manual Chapter - 6 We selected office expense advance given
a. The Head of Departments/Coordinators should to:

plan out their requirements through a. Mr. Prakash B. for RS.10,000/- on
r~quisitions/indents. 30/04/2014

b. Indents indicating details of specifications; . b. Mr. Shesh Nath Shah for Rs. 2,000/c-on
quantities, approximate value of items so 30/05/2014 as sample:-
indented should be submitted to the • In both the cases, head of department or
approving authority. coordinators submit their requirements

c. Before approval of the Competent Authority, through requisitions but that was on
budget availability should be checked by noting sheets only.
Accounts Department. • Detail of specifications, quantities,

d. DG & Director (F&A) has full powers in resp.ect approximate value of items was duly
of office expense advance. provided in the requisition.

e. Department shall indicate the official name'in • Proper approvals were taken in both the
the requisition to whom office expense cases.
adliance to be paid. • After approvals, requisition is forwarded

f. Requisition is sent to accounts section for to accounts section for release of
releasing the advance to the mentioned advance.
official. • Employee has submitted original bills for

g. Official shall submit original cash memos/bills settlement of advance.
to adjust the advance. In any case, it should • In case (2), advance was settled within 3
not take more than 3 weeks to get the weeks from the date of submission of
advances adjusted from. the date of bills. But in case (1). advance was not
submission in the accounts branch. settled within 3 weeks as a result of

h. A second advance should not be given to any which office order has been issued by DD
official normaliy without settling the first (F&A-1) towards settlement of advance
advance under the same head.

• DD (F&A-1)/DD (F&A-2) should
ensure that the advances are II'
settled/adjusted as per prescribed "
rules. They may watch it through a
monthly statement to be pr
by their account branch to monitor;
the timely settlement of staff
advances.

• Penalty shall be charged from the
officials in case where settlement
was made after the due date of III
office order. II

• The Staff advance register should be \
maintained as per prescribed
format. The record may be made in
soft copy or through software or il
manually & should be got verified by ll.
DD (F&A-1)/DD (F&A-2) on monthly \'1

baSIS,

• All requisite fields or data viz, date \'1'

of advance, amount of advance .
I

purpose of advance, employee to 'il
whom advance given. date of \

. submission of bills, refund amount,
balance amount etc should be Iii
maintained in Staff Advance

Register,
1"

Prnr<>cc {'",rlit P<>nr>d ?n111_1 c,



D. Party Advances
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,I. Department shall certify that the, goods
purchased from vendor are of requisite quality
and found to be in good condition.

j. Necessary entries shall be passed in the Staff
Advance Register or other Registers.

"

• Advances are given to parties requiring advance
to initiate the worR/service or as per terms &
conditions of the 'contract entered with the
party.

• Request for advance payment from the parties
shall be verified' 'by Accounts Department.
Advance should be as per terms and conditions
of the contract. Necessary Bank Guarantee/
Security, if required, shall be obtained by NIH
before release of advance.

• DG & Director (F&A) has full powers in respect
of party advances'.

• Approval on noting sheets with supporting
documents is forwarded to accounts section and
advance is released to parties.

• On receipt of Invoice after completion of
work/service, advance is settled with prior
approval of director general.

• Party advance register shall be maintained by
account section.

within 7 days from the date of issue of
order i.e. 30/05/2014, but due to absence
of official till 20/06/2014, the file was in
process & the same was settled on
30/06/2014.

• No any other advance was given to the
both the official under the same head .

• In both the cases, department has
certified that the goods are of requisite
quality and found in good condition,

• Necessary entry was passed in staff
advance register of both cases. In case,of
Mr. Prakash necessary entry of the bill
was made in expenditure & fixed asset
register & In case of Mr. Shesh Nath Shah
entry of the bill was made in expenditure
and consumable register.

We selected 2 samples following:
• BPCL:

» As per explanation, contract was
entered with the party but it was
not provided to us for verification .

» Advance given Rs. 15,000/- on
26/09/2014.

» As per Delegation of power, proper
approvals were taken.

» On basis of invoice received from
party, advance was settled on
11/12/2014.

• Tata AIG General Insurance company
limited:

» Requisition for advance from party
was not documented in file .

». Advance given Rs. 28,467r on
23/.07/2014.

» As per Delegation of power, proper
approvals were taken.

» On receipt of invoice from party,
advance was settled on 01/10/2014

[II

I
III

• Contract should be documented in
the file, if enter with the party.
Proper clause should be entered in
contract regarding advance to be 1'1

prOVided to the party. III
• Advance payment request from I

parties has to be verified by the I
Accounts Department. Whether the I'
advance is as per the Terms &
Conditions of the contract agreement I
and any security is given by party etc.
before sending to the approval of the
Director. If the advance amount is for
more than Rs. 1 lakh then it has also
to be ensured that necessary Bank
Guarantee/ Security has been
obtained by NIFT before release of
advance.

• Requisition for advance from party
shouid be documented in the file.

$";-
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E. Festival
Advance

I •

•

•

•

•

•

•

minimum.
DG and Director (F&A) have full powers in
respect of Festival Advance.
Temporary Staff who are not iikely to continue
in service at least for six months beyond the
month of drawing the., advance are not
eiigible.
The recovery will commence from' the month
following that in which the advance is paid to
.the official in ten no. equal installments.
It should be certified that the officials have
not taken any festival advance during the
current calendar year and no festival advance
granted on previous occasion is outstanding

for recovery.

• Entry was made in Party Advance Register
of both the cases.

We selected festival advance given to
employees on occasion of Diwali &
Dusshera as sample:
Festival advance is provided to eligible
employees whose grade pay doesn't
exceed Rs. 4,8001- which is to be
recovered in ten equal installments,
30 eligible employees have submitted
application on occasion of Diwali & 13
eiigible employees on occasion of
Dusshera for festival advance,
In both cases, advance was drawn &
disbursed before the festival.
Proper approvals were taken.
In both the cases no advance was paid to
temporary staff,
in both cases, recovery was commenced
from the following month in which the
advance was paid in ten equal
installments.
In both cases, officiais have nouaken any
festival advance during the year 2014 and
no festival advance of previous years is
outstanding in the books of accounts for
recovery .

,

• The entry in respect .of Festival II

advance should be made In Festival i,
Advance Register. where the status 'I'

of recovery is updated every month I
at the time of preparation of the '
Salary of an individual to keep check
on previous outstanding advances
and installment due and paid till it is
implemented in ERP. I'

• It should be got verified by DD (F&A- II
l)/DD (F&A-2) on quarterly basis. I,

• DD (F&A-1)/DD (F&A-2) should II
ensure that the installments are I

settled/adjusted on timely basis. II

I

I

[I

'I
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EXPRESSIONOFGRATI17UDE

At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTEOF FASHION
TECHNOLOGYfor their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender & Associates
Chartered Accountants
FRN.-004661N

(Manju Agrawal)
Partner
MRN: 083878

Date:
Place: New Delhi
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Government
Grants

Accounts Manual- Chapter-12
• An autonomous organization with a budgetary
support of more than Rs.5 Crores p.a should be
required to. enter into memorandum of
understanding with the administrative ministry
(Ministry of Textiles) or department.

• For. seeking grant from Government, NIFT will
require to submit an application which will include
all the relevant information such as Article of
Association, bye laws, audited statement of
accounts, source and pattern of income and
expenditure as per GFRRule 209.

• Award of grant is considered on the basis of viable
and specific schemes drawn up by the institution
(NIH).

• Initially grant amount is sanctioned from ministry
for plan and non-plan grant which is further
divided into two parts i.e. Grant for specific
purpose and general purpose.

• Request for the release of grant is made by
institutio'n as per their requirements.

• Amount of grant is released from ministry on
fulfillmentof following conditions:
(a) Institution shall maintain subsidiary accounts

of Grant-in-aid received from the government
as per GFRRule 210.

(b) Institution shall submit performance cum
achievement reports on or before 31st March
every year.

(c) The accounts shall be audited by the internal
auditors of the institution and finally by the
Comptroller and Auditor General of India.

(d) Institution shall not divert the grant and
entrust execution of the scheme or work

• Since NIFT has a budgetary support of
more than 5 Crores p.a therefore they
entered into memorandum of
understanding with the Ministry Of
Textile.

• After Entering into MOU with Ministry
of Textiles, NIH has submitted an
application with all the relevant
information for seeking grant.

• We have verified 3 types of Schemes
for which Government Grant was
received these are:
(i) Creation of infrastructure of

implementation of OBCQuota.
(iI) Setting lip of NIFT campus ,at

RaeBareli.
(iii) Setting up of NIFT campus at

Shillong under North East
Region.

• During 2014-15 Grant of Rs 50.00
Crores and 1.50 Crores were received
for implementation of OBC Quota
reservation and Rae-Bareli campus for
revenue deficit respectively on
account of Non-Plan Grant.

• Following conditions for release of
Grant have been fulfilled:
(a) NIH is maintaining "Grant-In-Aid

Register" for subsidiary accounts
of "Grant-in-aid" received

(b) Institution is submitting
performance cum achievement
reports as on when demanded by
the Ministry.

• Register of "Grant in Aid" received
for Plan and Non-Plan Grant
should be updated on regular
basis and duly verified and signed
by the Competent Authority. A
Manual Register may be
maintained till provision of the
same in ERP System. When the
register is maintained in ERP ,
there should be provision for
getting online approval from
competent authority

• Performance cum achievement
reports should be submitted every
year as per schedule.

bl
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(c) No Grant/Fund has been
transferred to another institution
or-----erganizatien-.-IA-case----G-f'
implementation of "OBC Quota
reservation", NIFT has paid
interest of Rs 11.63 Crores on
account of unutilized Grant.

(d) The institution is submitting pre-
receipts, utilization certificate (as
per Form GFR 19-A) and non-
corrupt certificate before release
of grant

• NIFT is maintaining register of "Grant-
In-Aid" for the Grant received for Plan
&Non-Plan. However the register is
not verified & signed by any
Competent Authority
Separate bank account is maintained
for receipts of Grant .
Grant received is accounted on
"Receipt Basis"

,. Unspent balance of the previous Grant
was considered while sanctioning new
Grant and thereafter, on the basis of
utilization certificates, Pre-receipts &
Non- corrupt certificate Grants are
released .

• Grants are utilized within 1 year of
issue of sanction.

• Head Office is not accounting Grants
in its books as it is received for the
campuses and accounted by campuses
only.

concerned to another institution or
organization and shall abide by the terms and
condmons otth-e-grant::-Iffaits-ro-utitize-fo r-the
purpose for which the same has been
sanctioned, the institution will be required to
refund the. amount of the grant with interest
thereon @ 10% p.a.

(e) Institution should submit pre- receipts,
utilization certificate (as per Form GFR 19-A)
and non corrupt certificate for release of grant.

• NIH should also maintain a register of "Grant-in-
Aid" for the grant received for Plan and Non -Plan
which should be signed by any Competent
Authority from time to time

• Separate bank account should be maintained for
receipts of Grants.

• Grant from central government should be I
accounted on " Receiptbasis" .•

• Unspent balance of the previous Grant should be
taken into account while sanctioning the present I,.
Grant. Release of grants for subsequent years is
subject to Utilization Certificate.

• Grants are required to be utilized within 1 year of
issue of sanction. Utilization Certificate for proper
utilization of grant should be furnished to the
administrative authority.

• Utilization certificate need not be furnished in
cases where grant in aid are being made as
reimbursement of expenditu"re already incurred on
the basis of duly audited accounts.

• In respect of Central Autonomous Organization,
the utilization certificate shall disclose separately
the actual expenditure incurred and the loans and
advances given to suppliers of stores and assets, to I
construction agencies, which do not constitute
expenditure at that stage. These shall be treated

~
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as unutilized Grant and allowed to be carried
forward .

• Accounting of Grant should be done as per
Accounting Standards. There are two methods for
accounting of Grarlt which is mentioned below. I
Capital Grant

Methoi:l-l:
Under this method, the Grant is shown as a
deduction from the gross value of asset concerned
in arriving at it book value. The Grant is thus
recognized in the profit and loss statement over the
useful life of a depreciable asset by way of a reduced
depreciation charge. Where the Grant equals to the
whole, or virtually the whole, of the cost of asset,
the asset is shown in the balance sheet at nominal
value
Method-2:

(i). Depreciable Asset
Under this method; Grants related to depreciable
assets are treated as deferred income which is
recognized in the profit and loss statement on a
systematic and ratidnal basis over the useful life of
asset. Such allocation of income is usually made over
the periods and in the propdrtion' in which
depreciation on related assets is charged

(iil Non- Depreciable Asset
Grants related to non-depreciable assets are
credited to capital reserve under this method, as
there is usually no charge to income in respect of
such assets. However, if a Grant. related to a non-
depreciable asset requires the fulfillment of certain
obligations, the Grant is credited to income over the
same period over which the cost of meeting such
obligations is charged to income. The deferred
income is suitably disclosed in the balance sheet

~
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account.

RevenueGrant--------------- - -----------

Grants related to revenue are sometime presented
as a credit in the profit and 1055 statement, either
separately or under a general heading such as 'Other
Income'. Alternatively, they are deducted in
reporting the related expens-es.

~~ll

/'~ 'I
I, "

~



NATIONAL INSTITUTE OF FASHION TECHNOLOGY

FLOWCHART GOVERNMENT GRANTS

~--!I

O'D

l]'J

Autonomous
Organization
with Budgetary I Enter into
support> 5
Crore Per
Annum

Grant from Central
Government is
accounted on
Receipt Basis &
from State
Government on
({Accrual Basis"

Further release of
Grants on
submission of
Pre -receipts,
utilization & non-
corrupt
certificates

MOUwith
administrative 'I for seeking grant
ministry or
department

Grant is released
on fulfillment of
certain conditions

Entry in "Grant-
in-AID" Register.

Submit an
application which
includes AOA, bye
laws, audited
statement of
account, source and
pattern of income &
expenditure -

Request for release
of Grant is made
by institution as
per their
requirements

Grant to be
utilized within 1
Year of sanction

•

(

Grant is
considered on
the basis of
viable and
specific schemes

Grant is
sanctioned from
ministry for Plan
& Non-Plan
Grant

Accounting' as per
Accounting
Standards
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EXPRESSIONOFGRATITUDE
At-last-but-not-the-leastTwe-exp~ess-our-gratitudecand-sincere-thankUo the ManagersLQffice(S~nd staff of the NATIONAL INSTITUTEOF FASHIONTECHNOlOGY
for their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender& Associates
Chartered Accountants
FRN.-004661N

(Manju Agrawal)
Partner
MRN:083878

Date:
Place: New Delhi
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ProcessAudit - Fixed Assets

Flowchart- Purchase procedure for fixed asset (~lltems
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Flowchart- Maiiltenance of Fixed Asset Register
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. Flowchart- Physical verification of Fixed Assets
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C::~Sl'~!l.{fllh~
Fixed.Assets
A. Purchase of

fixed asset (IT
and Non-IT
items)

'~,I~,~'I,I');ijJ%

Following procedure for purchase. of fixed
assets. is prescribed in Accounts Manual-
Chapter-4
• The Chairpersons/Head of
Departments/Coordinators should plan out
their requirements well in advance (indent)
in order to enable the Purchase Department
'to comply with prescribed procedure. .
• Indents indicating details of specifications,
quantities, approximate value as well as:the
expected time for receipt of the capital
items so indented should be submitted to
the approving authority.

• Budget Code numbers should be assigned to
all the Budget Operating
Chairpersons/Coordinators/Head of
Departments, who will indicate tliese
budget codes on all indents.

• Approving Authority:
a) DG has the full powers to purchase

capital item approved in capital budget.
If not mentioned in the budget, he 'has
full powers to purchase capital items
value not exceeding Rs. 25 lakhs on ~ny
one item on each occasion.

b) Director (F & A) has Full powers. to
purchase capital item value not
exceeding Rs. 500000/- on anyone item
on each occasion.

c) Campus director has full powers to
purchase capital item value 'not
exceeding Rs.500000 on anyone item
on each occasion.

• Proper purchase procedure should be
followed:-
1. Purchase without inviting quotations:

On the approval of the competent
authority, purchases will be made for

".~T~tTrrg.Ptoeess,"'.ii~Yl~"

We selected 5 sample vouchers related to
purchase of capital items viz.

a) Voucher No. 186 dated 02-05-2014
amounting Rs. 1,58,282;

b) Voucher No. 441 dated 18-06-2014
amounting Rs. 1,14,207

c) Voucher ~Jo. 451 dated 20-06-2014
amounting Rs. 11,419;

d) Voucher No. 538 dated 08-07-2014
amounting Rs.58,800

e) Voucher No. 564 dated 14-07-2014
amounting Rs.2,20,206;

1. There was no standard form of indent
prescribed for indenting purpose for user
department. In all 5 samples, we found th~t
requisition is made on noting sheets only or
as a letter by user departments. There is no
indent number allotted to requisitions made.
In voucher No. 538, a total of 30 days were
taken from the date of requisition made by
user department to date of settling of
specifications of the asset with the help of IT
department.

2. In all 5 samples, we found that expected
time for receipt of items in the requisition
made is not mentioned.

3. Requisition noting which are used as indent
were found to be in order except :-

a) In Voucher No. 451, requisition contains
only the name of the item and quantities. It
did not contain any specification and
estimate cost of the item required.

b) In voucher No. 538, requisition contains
only the name of the item as "All-in-one
computer" and quantity. It does not
contain any detailed specification. Only the
brand of the item is suggested by I.T.
Department along with the cost estimate.

rocess Improvement/SuggestlOns''T-.~'~;ll'
1. The indent form should be II

standardized and should have.
fields as per format in Annexure-1

2. Expected time for receipt of fixed
assets should be mentioned on the
indent.

3. Specification of all items indented
should invariably be mentioned on
the indent form by the user.

4. Budget code numbers should
invariably be indicated on the
indent form. .

5. Purchase department should 1"

maintain serial No. wise indent il
register till it is made online. I"

Annexure -2 III
6. Purchase order No's to be given Ii

serially till it is made online and I
separate series to be used for
Fixed Assets and other than fixed
Assets.

7. Purchase department should
maintain purchase order register
(Format attached as per
Annexure-3) for keeping track of
all the purchase made/follow up
with vendor and subsequent
verification till it is made online.

8. There should be a list of approved
suppliers for each category of
assets for short listing in case of
limited tender enquiry.

9. For high vaiue purchase orders,
purchase/procurement shouid be
done through e.procurement
process of the government.

10. Certification regarding receipt of
goods in good condition and as per

"fi
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value up to Rs. ISUUU/- wlt"t10ur getting 4. In all ~ samples, no Duu~eL \..uut:= r IUIIIUt::I::lo

quotation. were indicated on the indents/ requisition
2. Direct market purchase: purchases made.
without inviting tenders/ quotations by a 5. No indent register is being maintained.
Purchase Commm:ee consisting of 3- -6:-ApprO\1als'were'properly-tak~n.in-al~5-Gi>sel
members for smali value items costing 7. Proper purchase procedures were followed
above RS.15000to Rs.100000/.. except in case of Limited Tender, there is no
3. Limited te'nder list of approved suppliers, Enquiries were
a) This system may ordinarily be adopted issued to suppliers found with the help of
when estimated value of goods to be internet in each case.
procured is between 1 lakhs to Rupees 8. No' gate pass was issued for receiving the
Twenty five lakhs. fixed asset items. Only the verbal
b) The limited tender enquiries will be issued communication is made by the user
to those firms which are appearing in the list department to the security personnel at the
of approved suppliers. Past performance of gate.
successful supplier, should be one of the, 9. Certification by user department regarding
variables to be considered at the time of receipt of goods in good condition and as per
short listing firms for limited tender enquiry. the specification is not found in Voucher No.
c) At least three quotations/offers must be 186,451,538 and 564.
received in normal conditions. In case offers 1O.in all 5 samples. entries were made in Fixed
received are less than three after approval Asset Register but accession number was not
by competent authority and looking at the recorded in Fixed Asset Register.
situation, the same may be considered.
4) Single tender: The single tender system
may be adopted in case of purchase of
articles which are specifically certified as of
proprietary nature by the indenting
department
5) Open tenders: The open tender system,
that is, invitation to tender by p~blic
advertisement should be used as a general
rule for procurement of goods of estimated
value Rs.25 Lakhs and above.

• The Purchase Officer will keep a track of the
materials ordered and take appropriate
follow up action to ensure that the materials
are obtained in prescribed time .

• While receiving the Fixed Asset items,
records should be kept in gate passes and
the concerned Head of Dept. should certify

11. ~~co;c:~I~~~~~vl~~~;(~Ru~)uSv~~'-~)dIII
be prepared. Annexure.4 I

12. Purchase department should make
ent[y_[egardio~r.e.c_ejpt of Fixed
Asset items in PO register.

13. Accession number should be
recorded in Fixed Asset Register
till it is maintained in eMS,

•

g:l- 11';- .

c

•.• • . ~ .,_ •.__ 1.••.L._.••.•.•_•.•..lI\ •.••..•.••'•••+.••• tel.
Process Audit Report 2014-15



-,I

1. Till CMS is fully adopted, Purchase
officer should initial each and every
page of Fixed Asset Register.

2. Accession number should be
recorded in Fixed Asset Register.

3. Cost of assets and summary of I'
assets should be prepared and II
mentioned in the end of the Fixed 1

Asset Register. '11'1

4. While opening new Fixed Asset.
Register, the entries/balances of the
Gross Block of old Fixed Asset
Register should be brought forward
in the new Fixed Asset Register.-.J)

B. Maintenance of
Fixed Asset
Register

mat the asst has been recelvea Tn gooa
condition and as per the specification.: He
shail forward the bills duly certified to. the
purchase officer who in turn wiil forwardithe
same to the Accounts Section .

• The Fixed Asset items so received should be
entered in the Fixed Asset register by the
designated Officer and a certificate to ,this
effect should be forwarded to the Accoynts
branch who wili take necessary steps: for
release of payment.

Following procedure for maintenance of
fixed assets register is prescribed in Accounts
Manual- Chapter-13
.'. It shall be the responsibility of the

Purchase Officer to maintain and update
the Fixed Asset Register. All the details of
items purchased should be entered in the
Fixed Asset Register before it is issued to
any department.

• Asset register should be maintained in the
GFR-40.

• Purchase Officer will initiai each and every
page of Fixed Asset Register.

• Separate page for each type of asset
should be maintained.

• Revenue nature items like Stationery,
Register, Internet charges, Magazine
periodicals etc should not be entered in
the Fixed Asset Register.

• Location' of assets should also' be
indicated.

• Cost of assets and summary of assets
should also be prepared and mentioned at
the end of the Fixed Asset Register so that
the total amount of the assets avail~ble
can be matched with the total amo,unt
capitalized in the balance sheet and the
financial accounts.

• Accession number should be mentioned

We selected 5 sample vouchers related to
purchase of capital items viz.

a) Voucher No. 186 dated 02-05-2014
amounting Rs. 1,58,282; (Purchase of
Furniture-Godrej Almirah)

b) Voucher No. 441 dated 18-06-2014
amounting Rs. 1,14,207 (Purchase of
Desktop)

c) Voucher No. 451 dated 20-06-2014
amounting Rs. 11,419; (Purchase. of
computer table)

d) Voucher No. 538 dated 08-07-2014
amounting Rs. 58,800 (Purchase of
Desktop computer)

e) Voucher No. 564 dated 14-07-2014
amounting Rs. 2,20,206; (Purchase of
Multifunction Printer)

1. Asset register was maintained in the GFR-
40.

2. Purchase Officer had not initialled each and
every page of Fixed Asset Register.

3. Separate page for each type of asset was
maintained.

4. In all 5 samples, entries were made in Fixed
Asset Register under the proper head but
accession number was not recorded in
Fixed Asset Register.

5.. Location of assets was mentioned in case of

'"-13
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1. Debit note reference number along with
details of bill number was not indicated in
the fixed asset register in both samples.

. Transfer of assets
We have selected 2 fixed assets as samples
which have been transferred to campuses by
HO:-
a) JV/HO/21 - Vehicle No. DL 3C AJ 6805

(Ambassador Car) transferred to NIFT
Rae Bareli

b) BP/HO/22/1707- SPSS 22.0 Software
transferred to NIFT Campuses except
NIH Bhubaneshwar.

-D
~

on tne ~Assets. purcnaseo oy Ine j ::ii::lfTIfJle~ df IU It Wd~ WlllLt'11 uy 1Jt:11.

Campus/HO and these accession numbers 6. The entries in Fixed Asset Register was
should be mentioned in the Fixed Asset signed by the Dealing Assistant/ Purchase
Register also. Dept Assistant, and then counter signed by

•. Wli1le opening new F1xea-A:SserR'egister;- --th£-Purchase-effice"
the entries/balances of the Gross Block of 7. Cost of assets and summary of assets was
old Fixed Asset Register should be brought not prepared and mentioned in the end of
forward in the new Fixed Asset Register. the Fixed Asset Register.

• Location of the Assets and all other entries 8. While opening new Fixed Asset
etc., in the Fixed Asset Register should be Register, the entries/balances of the
written by Pen and not in Pencil. Gross Block of old Fixed Asset Register

• The entries in Fixed Asset Register should has not brought forward in the new
be signed by the Dealing Assistant/ Fixed Asset Register. Fixed Asset
Purchase Dept Ass'istant, and then counter Register has been maintained year-wise
signed by the Purchase Officer of the d . I .an not cumu atlve.
campus.

• Renovation and major repairs which
increases the value of the assets and'
building should be entered in the Asset
Register at the appropriate page (below
the same item as renovated) and linked
with the asset itself.

• Freight charges; Transportation charges,
Customs duty, Labour charges paid to the
labourers for lifting the machines, Customs
duty, Sales Tax, VAT, etc., of the assets
equipments should be included in the cost
of the asset and 'entered as such in the
Fixed Asset Register as per Accounting
Standards -10.

I • For the assets purchased by Head Office
and supplied/ transferred to campuses
should also be entered in the same Fixed.' .

Asset Register under the. respective
category/nomenclature ofthe assets

• Debit NO.te No. etc., through which the
assets were transferred to the campus
shouid also be indicated along with other
usual details of BIIi'Nos. etc.

• It is the duty of the Campus that the entry

I

III

I
5. Whenever asset is transferred to I

different campus, debit note
reference number along with details I
of bill number should be indicated in
the fixed asset register.

"r'1
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done
of

--ll

1. Physical verification should be
done with reference to the asset
with accession nUllber in the
Fixed Asset Register. II

2. Shortfall! excess. IT any, listed
should be listed separately and
intimated to the Director 'I

immediately by the Purchase ,
Officer. III

II

;
by i
1!

from
Purchase

1. Physical verification report for the year
2013-14 was taken as sample.

2. Physical verification was
Committee consisting
representative each
Administration, Finance' and
department.

3. No reconciliation was done with Fixed
Asset Register.

4. In the absence of accession number on
the assets, physical verification is not

reliable.

should be made In tneFf,ed-ASSet Keglster
under the proper head of the asset i.e. ,
Building, Classroom equipment,
Furniture/Fixtures, IT equipments, A/V ~tc.

,

However, it is observed that for Debit Note
for assets received from HO by campud,
no proper entry in the Fixed Asset
Register. They are classified as "Assets
received from HO"which is not correct:

Following procedure for maintenance' of
of I fixed assets register is prescribed' in

Accounts8 Manual- Chapter-13
• Physical verification of the assets shouldibe
done at the close of the Financial Year.

• These assets should be physically verified
by the Committee'consisting ofthe
following:-
a) A representative from Administratipn

Department.
b) A representative from Finance

Department.
c) A representative of the Purchase

Department.
• These assets should be reconciled with the
Fixed Asset Register.

I • Shortfall/ excess, if any, listed should be'
listed separately and intimated to the
Director immediately by the Purchase
Officer.

C. Physical
verification
Fixed Assets

-S)
0l

':)5
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Annexure .1 (Format for Indent)
NATIONAL INSTITUTE OF FASHION TECHNOLOGY

Indent Form

TO,
The Purchase Officer,
NIFT _

Dept. Indent No.:. _
Department:
Type of Material
Consumable
Asset

Purchase Order Type
New Procurement
Repeat Order
Rate Contract

Indent Date: _

Quotation Attached(Y IN)
I

Please tick wherever applicable

Details of Required Items:
Sr. No. I Complete Description of Items

(Specification Model Catalogue No.)
Stock Held on
Date(Whenever Applicable)

Quantity
Required

Purpose Approx. Units
Price{Rs.)

Approx. Total Cost

(Rs.)

L
2,

Total Cost

-

Suggested Suppliers:
Sr. No. -

- Name
Address

j,)
.s:

Signature of HOD
To be filled by Finance & Accounts

Indenter's Signature

Name _

Budget Details:

Sr. No. Budget Head Overall Budget forthe Year Balance available Budget Remarks

Dy. Director (F & A)

1. Whether items are available in central store. Yes/No 2.Certified that allocation exists for the above amount.

.Approved:

Director

Purchase Officer ":1-6

~ "
__ . , •••,_~ .•.•. .J .••~~~" ••+ .•••• + •.•\ Process Audit Report 2014-15
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Annexure .2

Format for Indent Register
0

S.No. Date Indent No. by User Dept. Name of User Dept. Indent No. by Purchase ~. r.o No.
Dept.

,
0

,

I
[I

I,

Annexure .3 I'

Format for Purchase Order Register
. il

Ii

Expected Gate
Goods . I

Indent P.O Budget Budget Budget Balance Party Date of Receipt Bill
Remarks IS. No. Date Item Date of Pass

No. No. Code Allocated Exhausted Budget Name Receipt Note No.
Receipt No. - INo.

0

:1

I
I
I

,
I

I

I
I

':1-=1- !
-- .. • ~ __ , ••. '-_ ...•.___ ..1 1l __ •.••• _ •..••••••.•• 1
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Annexure-4

Format-for GoodS-ReceivectNote(GRNlt---------~-------------------------------1
PART-A: To be filled by Security Departm'ent

GOODSRECEIVEDNOTE

From:
Supplier Name .
Orde r No .
Nature of Goods: .
Quantity ",'
To:
Receiving Department.: .
Date: .

Serial Qty Unit Total

No item Specification Unit' ordered Qty Received Cost Value Balance

,

,

Name: ; Signatu re Designation ' Date .

PARTB : To be filled by User Department
Users Acceptance Certificate:
Name .signature Designation Date .
Remarks: .

PARTC : To be filled by Purchase Officer (Purchase Department)
Purchase Order Number .

Signature .

Distribution: Original (White copy) - Accounts, Duplicate (Green) - User, Triplicate (Pink) - Purchasing

~

Process Audit Report 2014-15
r.:bnpnrlpr R. A,,<;nri::ltP.C;: (Chartered Accountants)
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EXPRESSIONOF GRATITUDE

At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION.

TEC!iNOLOGYfor their kind co-operation extended to us. We also express our gratitude to you for providin,g us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,

Yours truly.

For Gianender& Associates

Chartered Accountants

FRN.-004661N

(Manju Agrawal)

Partner

MRN: 083878

Date:
Place: New Delhi

+~
,..1 .J~~ o. " •..•..••.••.1_•..•... 1,.1. .• .-+ ••••. ,....111,.,. ••., ••.••.,,1"1,,0:\
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I Client approaches to NIFT. I
.1:

Director General approval
,

J.
RFP by Project cell for
allotment of assignment

-l
Nomination ofPTD &Coordinator
by AA on basis of Proposal

~
I DPRbyPDT I.---_.
Preparation of Budget by PDT and
Coordinator (Direct Exp. + 30%
Admin& Infra Overhead + 25%
consultancy fee.)

ProcessAudit -Projects undertaken by NIFT

Flow chart - Projects.

-
Approving authority - Director
General.at HO and Campus
Director at Campus.'

Abbreviation

Rrp = Request for Proposal
PDT = Project Development Team
AA = Approving authority
DPR = Detailed Project Report
PEe :::Project Evaluation Committee
PAAS::: ProjectAdminiswltive and Account

Support
MPR ::: monthly Progress Report

.J)
-.i) DPR+ Proposed Budget + draft letter of

u~derstanding toProj~t Cell .

Project cell to
nominate PIT

Receipts

Next Page Next Page

.Expenses

Submission of
MPR to Project
c,n

Project
Implemented

tl

Process Audit Report 2014-15 -.
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I-ReG~ts-. -I I_EXi1enSgs

1 .

50% to Campus DDF
25% to HO DDF
25% to CDF

Distribution of Admin & Infra
Overhead

Q
ii)
iii)

Advance from client( 80('/0 of .
Budget or As per terms with -<:::::
client)

1
First InstalIment~ (80% Advance)
Full Admin &Infra Overhead appropriated and
balance to Coord.inator for direct expenses in
separate Bank Account

Direct expenses incurred by
Coordinator and PAAS withm
Budget

Monthly Expenses
Statement submission by
Coordinator& PAAS

Utilization Certificate Audited by
Chartered Accountant

Claim Balance Payment from
Government department on
submission of UC

~..
Distribution of consultancy fee Second Installment

;) 1/3rd to HQ DDF On Project completion, transfer to

ii) 1/3rd to NIFT Revenue respective funds

iii) 1/3td to PDT & PIT

.

I Saving of Direct Expenses I

~

If Saving> 25%
If Saving < 25% then

then Return to
Transfer to NIFT

I, Client
Revenue

o
o

",
Ii

1\

11

!I~ _J
Gianender & Associates (Chartered Accountants)
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II
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II

Register/record of number of
facultywisemandays spent on
various Projects in a year

should be maintained in CMS.

Papers in file should be serially
numbered and index should
also be affixed on inside cover
of the files to make verification
easy and to reduce possibility
of misplace of document.

•

•

,Prqcess' Improvement/Suggestions

• All Projects were approved by approving
authority.

• In all Projects, RFPwas taken from
faculty.

• In all Proj.ects, Project team and
Coordinator was nominated by
approving authority.

• In all Projects, detail Project report, draft
agreement and budget were drafted in
proper manner as prescribed in policy.

• In all Projects, DPRwas evaluated by
Project evaluation committee.

• Register /Record of number of
facultywisemandays spent on various
Projects in a year was not maintained. As
a result, there would be no control over
the ceiling of 60 days.

'~6'f;p/m.• p ...

• Documents are not being serially
arranged in Projects files. Papers in file
should be serially numbered and index
also be affixed on inside cover of files to
make verification easy and to reduce
possibility of misplace of documents.

• We have selected following 4 Projects
out of total 9 Projects under new policy
that are either ongoing or completed
during 2014-15:-
1. JSSMHRD Phase-I (Diagnostic study
and consultative discussions) Project
2. Development of Econtent in Fashion
design and technology -chenna;
3. DONERProject- kolkata
4. Setting up of CFC Project -Barali

1. Normally there are two ways to receive Project
• Directly approach by client to NIFT (can be

government Projects and non-government projects)
• NIFTProject/ Sponsorship Project

2. Approving Authority wili approve the Project. Approving
Authority is Director Generai at HO and Campus Director at
campus.
3. Project of value more than Rs 50 Lakhs require prior
approval of Director General.
4. In Sponsored Project, Project fund may be made available
from DDF (Departmentai Deveiopment Fund) of head office
/Campus.
5. Project Division will seek a request for proposal (RFP) for
consultancy assignment from faculty.
6. Approving authority shall nominate a Project development
team (PDT) and ProjectCoordinator on basis of capabilities &
interest of faculty.
7. Project development team and ProjectCoordinator will
develop a detailed Project report (DPR) on basis of initial
consultation with client.
8. Project development team shall draft the proposed budget
and letter of understanding/ agreement and submit it to
Project Division along with DPR. The budget will have 3
components i.e. direct expenses,admin and infra overheads
and consultancy fees.
9. Project evaluation committee (PEe) constitute.d at both HO
and campus level will evaluate the detailed Project report and
.make necessary recommendations to approval authority.
10. Project Cell will place recommendation of PECfor approval
of the Approving Authority.
10. There would be ceiling of 60 man days of Project work that
can be taken by a faculty in an academic year.
11. A monthly Project progress report will be submitted to HO
director before ]'h of every month and to DG before 10

th
of

every month.

Projects
A. Project execution

.~
Process Audit Report 2014-15
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B. Project Receipt

~.

• Total Project receipts consist. of three component which
are as foliows:'

1. Project Direct expenses: Direct expenses are charged on
ba.sis of budget drafted by Project development team and
.approved by.approving authority.
Any saving out of direct expenses shali be charged in
following two manner:
i) If more than 25% of direct expenses are unspent, saving

wili be return to client.
ii) if less than 25% of direct expenses are unspent, saving wili

be deposited to NiFT revenue
2. Administrative & Infrastructure Overhead are charged @
30% of estimated direct expenses but if Project requires,
intensive usage of NIFT space/ Machines or laboratories, this

limit is 40%.
Distribution of Admin 15< Infrastructure overhead are as foliow:

i) 50% to Campus .DDF
ii) 25% to HO DDF
iii) 25% to CDF

3. Consuitancy fee: it shali be charged at least 25% of

• In ali Projects, Project progress reports
have not been drafted regularly. These
r~ts-should-be-Gl"afted-m 0nthl\1-3S
prescribed in NiFT policy to evaluate the
progress of Project and accordingly
release the fund.

• For Projectwith receipts more than Rs.
50 Lakhs, separate Bank A/C has been
opened. For Projects having value less
than Rs.50 Lakhs, receipts and payment
is through General Bank account .

• JSS-MHRD Project
». Project Value Rs37.28 Lakhs

(Including service Tax Rs1.57
lakhs on service portion)

» Amount Received from client Rs
22.36 (60% including service
tax).

» Share of Admin & Infra
Overhead of Rs6.91lakhs have
been transferred to Campus
DDF, Ho DDFand CDF.

» Consultancy fee will be
recognized.on compietion of
Project.

•

•

Project progress reports should
be drafted monthly as
prescribed in Rolleyto evaluate
the progress of Project and
accordingly release the funds. It
should be kept in the Project
file, One more column should
be added in the Progress
Report where the Head Project
of a NIFTCampus will make a
remark whether the progress is
Satisfactory, Excellent or poor.
Then the Head Project H.G. will
comment whether he/she
agrees with the remarks of the
Campus Project head.

Final Project deliverable/Report
to be released to the party only
after clearing of all dues.

r1
ProcessAudit Report 2014-15
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estimated direct expenses.
Distribution of Consultancy fee are as follow: • DonerProject-Kolkata Campus:

I) .1/3 of consultancy fee will be deposited with HO ~ Project value Rs203.00 lakhs

DDF Plus service Tax

II) 1/3 of consultancy fee will be NIFT revenue of ~ Amount Received by Koikata

relevant campus Campus is Rs152.25 lakhs

III) 1/3 of consultancy fee will be distrib~ted to PDT& ~ Rs12.12 lakhstransferred by
.PITto their man days contribution. Kolkata Campus to HO as Share

• Manner of receipt: Normally 80% of fund. should be made of HO DDF (25% of Admin &

to receive in advance and balance before handover of infra Overhead of Rs48.48 lakhs)

prototype. . ~ Consultancy fee will be

• Distribution schedule: recognized on completion.

i) On receipt of first installment, admin & infrastructure
overhead should be debited and disbursed. Bal~nce amount • Development of Econtent in Fashion

should be released to ProjectCoordinator meant for direct design and technology Chennai Campus

expenses.
Ii) On receipt of second installment, consultancy fee should be » Project ValueRs 116.55

debited and balance should be given to ProjectCoordinator. lakhs(lnciuding service tax

• Separate bank accounts shall be opened for the Projects @10.30%)

having value more than Rs. SO lakhs and one another » Total Amount received as

general Projects bank account shall be opened for. Projects advance in 2012

having value less than Rs.SOLakhs » Final Budget revised In Sept
2014

~ » Admin & Infra overhead was
.0 charged @ 25 % of Direct,

vJ Expenses instead of 30% (Rs
17.61Iakhs)

~ Rs17.61 to"be receivedfrom
Chennai Campus as HO DDF.

~ Consultancy fee will be
recognized on completion .

• Setting up of CFC Project Barali
Campus:

» Project value Rs60Lakhs
~ Amount received Rs30Lakhs
~ This Project is not being treated

Ias Project but asGrant from

Gianender & Associates (Chartered Accountants)
Process Audit Report 2014-15'
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Minister of textiles. So, there is
no need of transfer of fund.
Monttili,Lexpendituce staJ.eme.ot
has been sent to HO.

:~l

II~

C. Project Expenses 1. All expenses should be incurred according to Budget.
Budget will be approved from approving authority.

2. With prior approval of the approving authority, fund may
be utilized from DFF of HO/Campus for Project initiated by
NIFTand Central! State Government scheme.

• The final adjustment of 40 Projects is still
pending. which have been completed
either pdor to or during 2013-14,due to
non receipt of fee from client and non
distribution of credit balance standing in
Project Account.Some of these having
huge balances are as follow:

1.TIDI EthopiaProjei:tRs 14,17,818 Dr
balance
2.Textile 2004 R, 1,26,470 Dr bal.

3. Size India Project Rs69,114 Dr bal.
4. MKSS-Soft Project Rs5,12,500
Cr Bal.
5.IPR RaebraliDC Rs1,40,232 Cr bal.

6.Designing of craft identified Rs
1,20,890Dr bal.
7.Course for WSC design Rs 1,77,999
Cr bal.
8.Designing of press kit Rs34,323
Drbal
9. Designing ofT-shirt Rs 48,787
Dr bal.
1O.CCERMOU ProjectRs 10,00,000

. Cr bal.

• In iSS Project: Head Office
» Direct Expenses approved in

budget Rs23.04 Lakhs
» Expenses incurred upto Oct,2014

are Rs5.18 lakhs
» Monthly expenditure statement

I
I

I
II

! I
II
1

II
i I
i I
I III I
i. 11
I ,

I I

I
I

111

I ,
III

?'6 J
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weresubmitted.
3. A monthly Expenditure statement should be received from ;, DonerProject-Kolkata Campus;

ProjectCoordinator and on basis of expenditure }> Direct Expenses approved in
statement, Project Division should make UC andgetit audited budget 121.20 lakhs I
by Chartered Accountant to ensure settlement of all account. }> Expenses incurred up to Nov,

2014 areRs 79.36 lakhs.
}> Monthly Expenditure Statement

was not submitted
• Development of Econtent in Fashion
design 'and technology -Chenna; Campus

}> . Direct expenses approved in
budget Rs 70.44 lakhs

}> Expenses incurred up to
Oct,2014 is Rs 22.51'akhs

}> Monthly expenditure statement
was not submitted.

• Expenses were incurred by
,

. ProjectCoordinator and invoices signed
. by Coordinator and PAAS. I

o
VI

1i=+

Gianender & Associates (Chartered Accountants)
Process Audit Report 2014-15 -
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EXPRESSIONOFGRATITUDE
tasCburnorthe-least;-we-express-our-gratitude-and-sirn:ere-thanks-to-the-ManagersLOffic.ers_a.nd staff of the NATIONAL INSTITUTE OF FASHION

TECHNOlOGYfor their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender & Associates
Chartered Accountants
FRN;-004661N

(ManjuAgrawal)
Partner
MRN:083878

Date:
Place: New Delhi

I

~ ~j
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PROCESS AUDIT - FEES RECEIPTS FROM STUDENTS I

FLOWCHART - PROCESS OF FEE RECEIPTS FROM STUBEN"FS ~

g

/ ""

Application Appear for D'eclaration of results Various rounds of,

Fees [AlMA] to be Admission Test in [Ranks] in month of coun~elling conducted for

Isubmitted along with February May. Admission on allotthent of seats to

other relevant merit basis only. stud~nts on merit basis.

documents.
\. )

.

"" /.

Entries made in CMS Fees receipts Students deposit fees I7ees of 1,tvcar:
software of admission reconciled on daily . in prescribed forms in Semester 1 students
details of each & every basis by accounts quadruple copies. tollected by Head
student. section. <Dffice.

/
,

/'-
-

,

•
!

;>

/' /
/

.

Reconciliation of fees Enquiry by Head Office Transfer of funds Achnission Cycles

by head office for all. for Projected Fund from HO after c,ompletcd along With

16 Centres Statement for each retaining 20% share, Reconciliation of Fees

centre. if fund statement

"-
negative.

<jo
'\.~-~
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FLOWCHART- PROCESS FOR WITHDRAWAL OF ADMISSION

/' -'Withdrawal of /' Date of admission
Candidature can be Students apply for looked to determine
through both online & withdrawal by refund of fees as
offline method logging in CMS ,

per prescribed limits
software

.

"- /
\. /

( Refund of fees is .
'/

Approval of
paid to student Competent Authority
through NEFT or

.
taken prior to

Demand Draft disbUlsement of
refund( fees)

/ "

"1/

""l
'--!.

I



Fees-is-col!eeted-fFem-swoonts-uA
heads:-

• Tuition Fees
• Receipts from Continuing Education

Program
• Resource Centre Fees(Library Fees)
• Student(Hostei) Fees
• Registration Fees
• Student Development Fees/Mediclaim
• Alumni Association Membership Fees
• Activity Fees
• Miscellaneous Fees (Inclusive of Library

Fines, etc.)
• Exam & Re-Exam Fees

.; Application fees along with, other relevant
documents have been deposited by studentfor
Admission Test in February 2014

.; The admission section has allotted the seat to
students on basis of their ranking after the
different rounds of counseling. Students have
deposited the fees in the prescribed challans in
four copies available at UBI bank counters
through
NEFT/RTGS/DD.

il

Till the CMS system is stabilized, NIFT '

I
II

should maintain manual records of I

fees in parallel basis Ii

I,:
I,
IIi I

1

':1
"
II
I

11
II

q... ~
.;;_':".---I

From the Academic Year 2014-15, instead of
providing manual fee receipts, campus is
providing certificates under the heading of "To
Whomsoever it may concern"tostudents for
various purposes i.e for presenting to bank (in
case of students who have availed students

Since the CMS system is on trial basis as it is
the first year of its usage, reconciliation of fees
is not done even though 6'h round of
counseling was over on 13'h August 2014. The
date for admission was extended to 15'h
September 2014. The reconciliation of fees was
not complete till 20" December 2014.

pi!m4J:l:littr'l!~~'fI'Fr~~~~s•• lfProces~TmpriivementjSuggestions'",
We have verified the fee received for the 2014

. . ~c'i-cJ~_ancLQQ~~veda001l0ws: lit is suggested that reconciliation of
fees with bank and respective centres
should be completed within 3 months
from the end of last round of
counseling for admission conducted
for particular year.

.; From the Academic Year 2014-15, NIFT has
Incorporated new software named as 'eMS i.e
"Campus Management System/besides
manual system to keep better control of
admission statistics i.e (no of students
admitted, no of students withdrawn, cases of
forfeiture of fees and various other allied
matters.)

After the receipt of fees, head office enquires

Admission to 1" semester is done centrally by I .;
NIFT Head Office. The fee will be credited to
the campus bank account by head office after
deducting 20% towards administrative fees of

Head Office.

Head .office Collects fees for 1st Year,
Semester 1 only. Fees for rest of semesters is
collected by respective campus in which
student are enrolled.

Tuition Fees is major source of income among
ail the receipts which are received from the
students. Under no condition, fees are to be
collected on installment basis. Since the cash is
not handled by HO or any other campus, all
the fees is collected through NEFT (National
Electronic Fund Transfer), Demand Draft or
any other mode of Electronic Clearing System I .;
as approved by competent authority.

•

•

•

•

F~e-Receipts from-'
Students



Nl\ LJU1~ALllW, III U II:,ur rl\~tilUl~ II:,Ltil~ULUu y
-(! ,~Ol

FulLfee to be
refunded afte
deducting 50
of tuition fee
and registrati
fees i.e.
deduction of
RS.2,48,900

NRI Seat
Full fee after
deducting
Rs.s,OOO
Full fee to be
refunded afte
deducting 50
of tuition fee
and registrati
fees i.e.
deduction of
Rs.2,48,900

(General Seat
Full fee after
deducting
Rs.s,OOO
Full fee to be
refunded after
deducting 50%
of tuition fees
and registration
fees I.e.
deduction of
Rs.35,250

Full fee to be
_refunded after
deducting 50%
of tuition fees
and registration
fees i.e.
deduction of
Rs.35,250

In case student wishes to withdraw his
candidature, he can put a request at CMS by
logging in from the 10 provided to him at the
time of admission. Request for withdrawal of
admission is through both online and offline
method in order to keep better control in case
of server or system breakdown.

After 28tfiJuly
but before 5th

August(lf
student
participated :in
5th or 6th round
of counseling)

After 21" July
but before 28th

July 2014

(Refund)(Refund)
Time Period!
On or before
21" July 2014

.- Refund Policy as approved by competent
authority:-

Security Deposits are received from students
under following heads namely:-
• At the time of admission
• Library Security
• Hostel security

Fees received from NRI Students should be
based on exchange rate plying on 1" June of
respective year in which fees is to be
deposited.

Tuition fee collected has to be reconciled with
reference to no. students on rolls for each
semester. Each centre is required to maintain
Students Tuition FeesRegister

Students are allowed to withdraw their
candidature after forfeiture of 20% of fees as I I
the case may and rest amount needs to be
refunded to students.

and asks from each centre "Projected Fund
Status" for whole year. Only -those centres I .-
who reports projected negative fund status
for rest of year is remitted their balance share
I.e 80% fees collected through 1" semester
students in order to maintain liquidity and
sufficient balance with bank for carrying out
operating & day to day expenses because head
office as a whole do not have any independent
source of revenue. Centres who report positive
fund statement are remitted funds as & when
there is shortage of, funds with respective
centres.

•

•

•

•

-
-

• Security deposits are to - be accounted as
liability and kept under the head of Short term
& Long term Liabilities.

After 28th July
but before 5th

August(lf
student does

Rs.s,OOOto be
refunded after
deducting
RS.76,000

Rs.s,OOOto b
refunded aft~
deducting
Rs.s,12,800 03



in 5th or 6th

round of
.c.ounselingt
On or after 5th

August 2014

I

f=
~

Other Income are collected. from students on
account of late fee fines, short attendance fl~es
and_credi1ed..ioJhis_accounLOthe c(ece ipJs_lJ)a.y'
be of the nature of re.evaluation fees of Rs. ldo/-
per subject and for reassessment, fee of Rs.100b/-
per subject shall be charged.

Rs.5,OOOto be Rs.5,OOOto b
refunded after refunded after
deducting deducting
Rs.76,000 Rs.5,12,800

We have verified on. sample basis cases of 15
students along with their application with other
relevant documents and found them to be in
order.

No manual records (registers) were maintained for
Tuition fee registers, Fee forfeiture account, and
fee refund details as prescribed in finance &
accounts manual as a backup measure, however
abovementioned details are maintained in soft I
copy.

.1 !sale of I ~f "' h",e .•...... h", nnli
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payment gateway or through Bank Demand Draft
issued in favo,ur of :'NIFT HO" payable at New Delhi
which is as per following schedule:

I

throug
paymer

& Admission Forms selected in transparent manner for conduct ~f
entrance' test. Currently this responsibility is
entrusted with "All India Management
Association"'.The admission process will consist of
following steps:

• The Prospectus will be finalized by CCC units
after taking inputs from ali concerned like the
Admission Cell, Chairpersons of various
departments, heads of various units, Dean (A)
and Centre Directors and approved by DG,
NIFT.

Fees for Gener'al/OBC I •

(Non-creamy Cat~gory)

•

Fees' for SC/ST/PHP I •

students

•

RS.1,400
NIFT
gateway.
RS.1,SOO throug
Demand Draft.
RS.800 through NIF
payment gateway.
RS.900 thtoug
Demand Draft.

.'(;:,

received with the no. of prospecti~e
students should be made to ensure
that revenue is received in bank.

Candidates can also apply online at
..www.nift.ac.in ' or
https://applyadmission.net/NIFT 2015". The
applicant need not buy admission prospectus
as the prospectus is available at NIFT website
free of cost. However application fee has to be
paid through following mopes:-

The advertisement will be taken out in the
month of November, as finalized, by the time
table of admission process every year,
indicating datesfor applying for admissions and
availability of prospectus and application forms
on NIFT website and centres. This will be
released in various newspapers and also
uploaded on the NIFTwebsite.

r-

~

•

•

•

•
•

NIFT online payment gateway(UBI & HDFC
Bank)
Bank Demand Draft
Credit Card/Debit Card

Due to some technical problem in UBI NIFT
payment gateway; AlMA was given the sole
responsibility of collecting application fees from
the applicants and' then credit the same to NiFT
bank account at the end of admission cycle of
2014. '

The application fee's was collected and remitted to
NIFT bank account 'tJithin stipulated time.

However, no reconciliation of application fees was
prepared by Finance & Accounts department to
ascertain the total no of students who applied for
admission test in admission cycle of 2014.

F&A department re'cords the receipt entry in books
of account on the ~,asisof bank statement received
on weekly basis.

Candidates applying through Demand Draft are
required to send the printout of the application
form completed in all respects along with demand
draft on the following address

qri

http://..www.nift.ac.in


.~

•

Project Manager-eMS
All India Management Association
Management House, 14, Institutional

Area
lodi Road, New Delhi-ll0003

Although prospectus is available at NIFT website
free of cost, students desirous of purchasing
printed copy of the prospectus can obtain it from
any' of the 15 NIH centre's on payment of
Rs.500/- or by post enclosing a demand draft of
Rs.550f- in favour of NIFT, payable at the NIFT
campus.

• In the admission cycle of 2014, due to some
technical difficulties in payment of application
fees through online payment gateway,' all
application money was received by "AlMA"
which was further paid back to the credit of
bank accountno. of NIFT

'16
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PROCESSAUDIT - PROCESS OF AVAILMEI\ITOF DIFFERENT LEAVES -
FLOWCH.4.RT-PROCESS OF AVAILING LEAVE

.
' .. ./ "-/ '\ Leave of Group

/ "- "- Leave of Group A
Application of Leave Employee divided C & D arc

made in prescribed in four categpries
& B approved by approved bv
Director General

form to Controlling Group A-D & Director
Registrar of

Officer (Head Office)
respectlvc

.

\.. section /'

'- / /

/ "- /'

. Establishment Dept Establishment
Employee goes on . Approval is granted by moves application to Dept, calculates

leave competent authority competent authority no, of leaves lcft

based on grade of to the credit of

employee employee

'- ./ '-

•

"Ii

I
Ii

II,
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However, while going through the service book of
above mentioned employees, it was observed that
service book was not completed in all respects and
moreover it was not validated by immediate
supervisor/controlling officer,

All the rules are being followed as described
alongside for availing the leave,

Mr. Brijesh Aneja went on leave before approval of
same was granted by appropriate authority.

Show cause notice was issued to Mr. Brijesh Aneja
for explaining why he went on leave before
approval.

•

•

. ProcessAreas ------- Existfngp.rocess. -.---: - iii/rappingwith Existing Process. Process. ~. ,,..- -- "- ~~ - '.~

()

, - ..,. -. - "].. . -. . ,,_ '_'0 ~ -.. • ~ .._ ~ -•• ..-,...;--. - ,. _ • ....,........ ~ -Recommendation/Su
•• [~ • ~ ~ < • • •

,,~-w. !':- .-:, •••~<'i,:'_~ •..• ""':.. -'~_'~~ ',,~.:~':" :.:' ~. ~ . ill':':',.:"'''' I.:., ..-..~, ,.~;. .. ,.:.!'_" _. ~_~~ •. '_ ," : .ggestlons
Process of Availing Different types of leaves which are allowed to employees We verified leave records of following 2 employees to Service book shall be
Leaves such as Earned Leave, Commuted Leave, Paternity/ verify the existing system,' signed by head of

Maternity Leave, Half Pay, Extraordinary Leave, Child care • Mr, Parvez Burney (Research Assistant) Establishment
Leave, Process of availing leave is described as below:- • Mr, Brijesh Aneja(Junior Assistant) Department. Validation

• Person. who wishes to avail the leave writes an may be done by
application in prescribed form to the head of his controlling officer once
department, After the said approval, application is • In both the cases above, application of leaves were in 3 months,
further moved to the establishment section, in form prescribed in finance & accounts manual

• Employees are segregated into four categories i.e.
Group A, Group B,Group C & Group D,
Leave of Group A & B employee is approved by
Director General & Director (Head Office)
respectively, Leave of Group C& D are approved by I •

Registrar of respective section,
• Person who wishes to avail the leave writes an

application in prescribed format to the head of his I •

department. After the said approval, application is
further moved to the establishment section,

• Employees are segregated into four categories i.e,
Group A, Group B,Group C & Group D,
Leave of Group A & B employee is approved by
Director General & Director (Head Office)
respectively, Leave of Group C & D are approved by
Registrar of respect section,

~

• Establishment department after calculating the no,
of leaves left to the credit of particular employee
moves the file to respective department based on
the category of employee.

• As soon as the approval of above mentioned
sanctioning authority is availed, employee is
allowed to go on leave.

/1/0
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Earned Leave • The Leave. account of every Government I We selec,ed cases of following three employees who I Nil
servant(other than a military officer) who is serving took earned leaves:-
in department. under the control of Central
Government shall be credited with earned leave, in • Mr. Jaswant Singh (Multi Tasking Staff)
advance, in two installments of 1S days each on the •. Mr. Shashi Kant Barua (Assistant Director)
first day of January and July of every calendar year • Mr. M. Murugeshan (Multi Tasking Staff)

II

~

-

••
• Provided that the earned leave at his credit shall not

exceed 300 days.

• The Leave at the credit of a governm.ent servant at
the close of the previous half year shall be carried
forward to the next haif year subject to condition
that the leave so carried forward plus the credit for
the haif year do not exceed the maximum limit of
300 days as prescribed •

• Provided that where the earned leave at the credit
of Government servant as on last day of December
or June is 300 days or less but more than 285 days,
the advance credit of 15 days earned leave on first
day of January or July to be afforded in the manner
and shall instead of being credited' in the leave
account be kept separately and first adjusted
against the leave that the government servant takes
during that haif year and baiance if, any, shall be
credited to the leave account at the c1pseof the half
year subject to condition that balance of such
earned leave plus leave already at .credit do not
exceed the maximum iimit of 300 days.

• In case an employee has taken excess leaves of what
was credited to his account in half year, then a office
order is reieased by establishment department for
deduction of salary of the respective empioyee for
that particular month.

• In case of Mr. Jaswant Singh, Earned Leave as on
01/01/2014 was 300+6 and has availed 15 earned
leave up to 01/07/2014. On the same date 15 EL
was credit to his account which results in balance
of 300-1'15.

• In case of Mr. Shyamal Kant Barua, Earned Leave
as on 01/01/2014 was 300+15 and has not availed
any earned leave up to 01/07/2014 due to which
15 ELcredited on the same date was lapsed. After
that he has availed 14 EL.

• In case of Mr. M. Murugeshan, Earned Leave as
on 01/01/2014 was 121 and has availed 25 earned
leave.

• 15 Earned Leave were credited on first day of July
to his account as per the rules and no excess leave
was taken in all the cases.

• Service book of respective employee is
maintained properly and vetted by the
registrar/controlling officer of establishment
department on bi-monthly basis.

• However, no such matter came to our notice
where salary of an employee was deducted during
last four-five months. All the above mentioned
employees had sufficient leaves at their credit
before going on leaves.

I-I

i
i
I

I
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• ENCASHMENT OF EARNED LEAVE

t-
tJo

I Extra Ordinary Leave

A Government servant may be permitted to encash
earned leave up to ten days at the time of availing of
Leave Travel Concession while in service subject to
condition that:-

• a balance of at least thirty days of earned
leave is available to his credit after taking
into account the period of encashment as
well as leave being availed of

• the totai leaves so encashed during the
entire career does not exceed sixty days in
the aggregate.

The cash equivalentfor encashment of leave under
sub-rule (1) shall be calculated as follows-:

Cash Equivalent is equal to pay admissible on the
date of availing of the ieave travel concession plus
dearness allowance admissible on that date divided
by thirty days and multiplied by no of days of earned
leave being encashed subject to maximum of 10 days
at one time.

Extra-ordinary leave may be granted to a
government servant(other than a military officer) in
special circumstances- ~

• When no other ieave is admissible
• When other leave .is admissible,. but

government servant applies in writing for
grant of extraordinary leave

An employee who is not a permanent employee or
quasi-permanent employee shall be.granted extra-
ordinary ieaves in excess of the following Iimits:-

We ha"e verified the earned leave encashed by
followi~g 3 employees

The p(ocess mentioned alongside was carefuliy
followed by establishment department.

• In all the cases, service book of respective
em'ployee is taken as a basis for calcuiating no of
earned leaves to be encashed if any,

, .
• Mr. Jaswant Singh & Mr. Shyamal Kant Barua has

encash 10 earned leave at the time of availing
leave travel concession & total leaves so encashed
during the entire career does not exceed sixty
da~s.

• Mrl M. Murugeshan does not encashed his earned
leave.

• Estbblishment department prepares an office
ord:er for payment of cash equivalent of earned
lea'ile left to the credit of employee and forwards
it t9 accounts department for further action.

• Accounts department after calculating the actual
,

ampunt to be paid on the basis of formula
mentioned alongside as on the date of
encashment.

We have verified sample cases of foliowing two
employees for verification of process of granting extra
ordinary leave

• 'Avinash Gupta (Finance & Accounts Officer)
• Mukesh Sharma ((Finance & Accounts Officer)

We did, not observe any case where extra-ordinary
leaye vias granted. Hence this process could not be
verified.

Nil

Ill-
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Commuted Leave

(a) Three months
(b) Six month, where the governmeM servant has

completed one year continuous service on the
date of expiry of leave of the kind due and
admissible under the rutes and his request .for
for such leave is supported by a medical
certificate as prescribed

Commuted leave not exceeding half the amount of We have verified commuted leave availed by the I Nil
half pay leave due may be granted on medical following two employees to verify the process.
certificate to a government servant(other than • Mr. Jaswant Singh (Multi-Tasking Staff)
military servant}, subject to followinj:t conditions:- • Mr. Shashi Kant Barua (Associate Director)

Mr. M. Murugeshan (Multi-Tasking Staff)
Mr. Parvez Burney (Research Assistant)

Ii
II

iill
I
III

.I

I

II

. ,I
• I.

Id

• In both the cases ten days was credited with half
pay leave on 01/07/2014.

• Balance leave as on 31/12/2014 for Mr. M.
Murugeshan was 400 & for Mr. Parvez Burney was
17.

• Records have been verified from service book of
the above mentioned employee which was ratified

• In case of Mr. Jaswant Singh, commuted leave of
10 days was granted and twice of the same was
debited against half pay leave due.

• In case of Mr. Shyamal Kant Barua, commuted
leave of 10 days was granted and twice of the I
same was debited against half pay leave due. I

• Service book of the above mentioned employees
has been cross verified from the personal files of
employees and found to be correct.

• The authority competent to grant leave is
satisfied that there is reasonable prospect
of the government servant returning to duty
on its expiry.

• When commuted leave is granted, twice the
amount of such leave shall be debited
against half pay leave due.

• Commuted leave for a period ,not exceeding
ninety days may be granted to the
government servant during his entire
service when such leave is availed of for
course of study which is certified to be in
public interest by government

The half pay leave account of every government We have verified the personnel records of two I Nil
servant (other than a military officer) shall be employees on random basis i.e.

I

credited with half pay leave in advance in two
installments of ten days each on tne first day of I.
January & July of every calendar year. . . •

• The leave shall be credited to said leave
account at the rate of 5/3 days for each
completed calendar month of'service.

• The leave under this rule maybe granted on
medical certificate only

• An employee who is not ,a permanent
employee or quasi-permanent employee,
no half pay leave shall be granted unless the

Half-Pay Leave

}1-
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authority competent to grant leave has by his immediately controlling officer from time to
)J-_

reasons to believe that Government servant time.
wiltretorn"to crnty-on-expirvuf-its'tei ill.

Casual Leave • Casual leave is not a recognized form of We have verified the personnel records of foliowing Nil

ieave. Technically, therefore an empioyee four employees and casual leave records.
on CL is not treated as absent from duty

• An employee may be granted casual leave • Mr. M. Murugeshan(Multi-Tasking Staff)
of not more than 8 days in a calendar year, • Mr. parvez Burney(Research Assistant)

I subject to limit of 5 days at a time • Mrs.' Shallu (Research Assistant)

• Essentially intended for short periods,it • . Mr. Kripai Singh (Junior Assistant)
should not normally be granted for more ,
than 5 days at a time except under special • In c~se of Mr. M. Murugeshan 8 days of casual
circumstances. leave was granted during the year 2014, subject to

• Sundays or closed holidays falling at the limit of not more than 8 days during the year &
beginning or at end or in between the days 5 days at a time.
on which an' employee is on casual leave • In case of Mr. Parvez Burney 8 days of casual leave
shall not count towards casual leave. was granted during the year 2014, subject to the

• Casual leave can be combined with Special Iimit.of not more than 8 days during the year & 5
casual leave but not with any other kind of days ,at a time.
leave. .In case of Mrs. Shallu 8 days of casual leave was

granted during the year 2014, subject to the limit
,

of n~t more than 8 days during the year & 5 days
I-- at a time.
?v • In case of Mr. Kripal Singh 8 days of casual leave
'tv was granted during the year 2014, subject to the

limit 'of not more than 8 days during the year & 5
days at a time. t

• The (ecords of casual leave were maintained in
persdnal files and found to be as per the limit
presc!ribed by Central government.

,

, 10'-1
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PROCESSA:UDIT - ESTABLISHMENT EXPENSES
FLOWCHART-PROCESS FOR REIMBURSEMENT OF ESTABLISHEMNT EXPENSES

'\

"
,

Amount of
Presentment of bills for Approval of competent reimbursement released
claiming reimbursement authority obtained after making an en try in
of expenses as per the' tally and manual register
grade of respective by accounts section
employee & eligibility.

'-./
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Process Areas -... ~xisti~gPro~e{srf!i - " ,MapplngwithExisting Process
'-.. Process

.'
,. Recommendation/Su
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'... ' . . .

1, Establishment
Expenses

Cash Handling • The cash handling

Allowance to Cashiers • The amount of receipts should not be taken into Head office does not deal in cash transaction except allowance may be

account. for payment of some petty expenses. reviewed every

• Allowance is paid on the basis of average amount financial year and

of cash disbursements during previous financial Maximum amount of disbursements was found to be fresh sanction on

year, up to Rs.60,000. the basis of the

• Security of requisite amount to be furnished unless Presently, only one cashier is on roll i.e. Mr. Mohan average amount of

otherwise exempted by competent authority Prasad. However, no security of requisite amount is disbursement of

• Allowance granted .from date of appointment as furnished by the above mentioned cashier before cash during the

cashier or from the date risk is covered through receipt of sucb amount. previous financial

accepted forms of security. year may be done so

• Not admissible to UDC cum cashiers as cash There is only a verbal understanding among cashier that, there is no

, handling is part of their job, and the competent authority that in case of scope of any excess
defalcation/loss/misappropriation of cash or as the payment.

Average monthly cash Amount(Rs.) case may be head cashier will be responsible to • An indemnity bond

disbursed
compensate the loss caused by such loss which is in should be taken

UptoRs. SO,OOO 188 contravention to rules mentioned alongside
.

from head cashier

- Over Rs. 50,000 and uptoRs 300
indemnifying the

~
2,00,000

Ioss/defaIcatio n/m is

Over Rs. 2,00,000 and upto Rs 400
appropriation of

5,00,000
cash as the case

Over Rs, 5,00,000 and uptoRs 500
may be.

10,00,000
• As per 5wamy's

Over Rs.10,00,000 600
Handbook, the rate
should be increased
by 25% every time
the DA payable on
revised pay scales
goes up by 50%.
Therefore, a
provision should be
kept in this regard
and separate order
may be issued for

.,. - .. - - ... _'
102'
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Wash in!! Aliowance

Hill Area Aliowance

• Applicable for Group C employees at NIFT Head
Office & Campuses. .

• Rate Rs.60/- per month
• No Deduction during period of Leave
• Undertaking- Staff to whom washing aliowance is

given needs to give undertaking that they wili report
on duty in uniform else.they will not be' provided with
uniforms and washing aliowance.

• Special Hili Area allowance is applicable to Central
Government Employees at admissible rates mentioned

below:-
Category o~Employees I Rate per M6nth

(Rs.)
Altitude of 1000
mts and above
mean sealevei -

• Grade Pay of I
I

Rs 5,400 and Rs.600/-
above

• Pay Scale of
HAG and above

Two cases were selected at random i.e. of Mr. Ramesh
Kumar [Assistant] &Madan Ram (Multi Tasking Staff).

All the conditions were fulfilled from time to time
before granting of washing allowance and undertaking
is received from them.

Hili Area aliowance is not applicable to employees of
Head Office

r

,

increase of cash
handling allowance
accordingly.

• The amount of I II
imprest which has II

been fixed at Rs
5,000/- at present
may be enhanced to
at least Rs. 20,000/-
for making payment
of cash of smaller
denomination for II Ii

various offiCial I'
purposes. II

• As per Swamy's
Handbook, the rate
should be increased.
by 25% every time II
the DA payable on I!l
revised pay scales II
goes up by 50%. iii
Therefore, separate ill
or-de.r may be issued III
for Increase of ill

washing allowance II

accordingly. . II
• The rate of this II

allowance shall I
automatically I
increase by 2S%
whenever DA goes i
up by 50% except I

Special (Duty)
Allowance, Island
Special (Duty)
Allowance and Hard
Area Allowance.
Accordingly, Office
Order needs to be

-,=
,,l)~
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Hardship Allowance
to Faculty

•

Grade Pay of
less than. Rs. IRs. 480/- .
5~400!,

This grant of special incentive for the existing faculty to Hardship alio)Nance to faculty is not applicable to
be transferred/posted to existing NIFT Centre's as well employees of Head Office
as new centers to opened in future shall be on the
basis of gradation as given below for a period of 5
years from opening qf respective centre.

issued every ti~e
the DA rate goes up
by.50%

• Hardship allowance
should be provided'
to staff members in
the. same line with
faculty members

3110.

f_

2.

G",~
A

B

Type

Hard

semi~llBd:

liame of 1lJe06i_

Smllo"", _ & Kinu'"

aae-_

I' I:kl' ..~ .. .
'>. I"J ' .. "

l'atna.. Mohall. Bhopal.
_eshwar & .tcdltpuor

We have verified two cases on sample basis of I Nil
following employees:-

1 •
(a) Ms. Shweta Trehan (Junior Assistant)
(b) Mrs. Vandana Bhandari (Dean)
In case (a) reimbursement was made quarterly for
category-III employee and she has claimed amount
of R~. 100/- month for hospitality expenses for 2
quar:ters.
In dse (b) reimbursement was made quarterly for
category-I employee and she has claimed amount

We verified case of one employee Mr. Ravi Prakash I Nil
(Junior Assistant) on sample basis. He was receiving
special pay as per the entitlement i.e. 20% of Grade
Pay as prescribed by the rule.

•

•
Revised
Rates

Rs. 4001-
per month

'Ii'ln> A Type B ljpe C~.Co•••••• C•••••.•••
lll1o.) (ilL) (IlL)

10.00Q!'. 'S.llllllI- 3.00lll'-

ll.(loa,<- 4.00Q!'- 2,5(llljt.

4i,oollf- 2.soor- 2.00llI'-

Group

Group A Officers
(including faculty
members having
administrative
responsibility as

3.

Category

.Category-I

• It is allowed in cases.which involve specific addition to
responsibilities and arduous nature of duties that are
not specified in job .description when appointed for the
specific position subject to condition that additional
remuneration shall not exceed 20% of grade pay of the
employeeupto maximum ceiling limit of Rs..2,500/-

Reimbursement of Hospitality expenses which is also known I.
as staff welfare expenses is as followed

Special Pay

Reimbursement of
Hospitality Expenses
(Staff Welfare)

, ,•...•...~. ,,~, 110
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Unit Incharge/Head of Rs: 1,200/- month for hospitality expenses for 2
!

of Units/Head of quarters.

Department in the • The process regarding reimbursement of

Centres and HO hospitality expenses was found to be correct and

I
Group,S Officers + no major lapses were found in the process.

Category-II Rs.200/- per month Rs. 200/- • Besides the entry in the accounting software,

Faculty members pe'r month corresponding entry is also passed in Register

not maintained with the concerned official and it ,is

having vetted by his controlling officer from time to time.

administrative
responsibility in the I
Centres and HO I

Category-III Group C& D Rsc 100/- I
per month I

Reimbursement of The limit of revised reimbursement of residential telephone • We have selected at random three cases of the • Processing of bills

Telephone Charges charges including broadband and mobile phone charges is underlying process of three employees namely I for reimbursement

mentioned as below:- (a) Mrs. Noopur Anand (Senior Professor)
I

of telephone
(b) Mrs. Asha rani (AD, Project In-Charge) expenses on

Designation/Post Amount(Rs.)
In case of Mrs. Noopur Anand reimbursement was I

monthly basis can

Director/Senior Rs.3200/- per month • be avoided, The I

Professor/Cha irperson
claimed from April'14 to Aug'14 amounting Rs. same can be done I

- Registrar / CAO/PE (Bldg.) Rs.2500/- per month 16,000/-, and was eligible for the same on only on

Deputy Registrar & Other Rs.1500/-permonth production of bills. quarterly/half yearly :

\) Equivalent Admin. • In case of Mrs. Asha Rani Reimbursement was basis. I

Officers'
claimed from April'14 to Nov'14 amounting Rs. • Submission of

I

Asst. Director I Asst. Rs.800/- per month 6,400/-, and was eligible for the same on original copy of I
RegistrarlOther

production of bills. money receipts ,

equivalent • The process was properly followed. In all cases, should be made',

Admin. Officers
person claiming the reimbursement fills up mandatory

Centre Coordinators RIC, Rs.750/- per month
prescribed form & attaches along with it the

5DAC,CICand
relevant bills forrein\bursement and is given to his

Coordinators (IL)
controlling officer.

Other faculty members Rs.400/- per month • Controlling Officer passes the file to ~unts
I

The reimbursement shall be on production of bills only.
department for payment after giving his eq'uY~ite

• Reimbursement of telephone allowances is strictly on
approval of campus director. I

the basis of production of bills on monthly, quarterly or • Besides the entry in the accounting software,
,

half yearly basis as the case may be.
corresponding entry is passed in Register

• The process should be properly followed. The person
maintained with the administration department

.

and it is vetted by his controlling officer from time III

-=
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Reimbursement of
Newspaper &
Magazine
Expenses

~

claiming the reimbursement fills up prescribed form &
attaches along with it, the relevant bills for I.
reimbursement and IS given tOllis controlling officff"

• Controllihg Officer passes' the file to accounts I
department for payment after giving his requisite
approval.

• Besides the entry in the accounting software,
corresponding entry is should be passed in Register
maintained with the concerned official and it is vetted by
hi'scontrolling officer from time to time.

During Sabbatical Leave faculty/officials are not entitled to
reimbursement of telephone expenses. '

Reimbursement of expenditure on newspaper/magazines to I.
ali NiH officials (including deputationists) and all faculty
members of and above the levels of AR shall be restricted to
Rs. 27S (less 10%) on account of purchase of
newspaper/magazine by them at their residence, I •

Reimbursement of newspaper & magazine expenses should
be strictly on the basis of production of bills on monthly,
quarterly or half yearly'basis as the case may be.

•
During, Sabbatical Leave faculty/officials are entitled to
newspaper & magazine expenses.

•

•

to time.
No such case noticed during our verification.

We have verified two cases on sample basis of
folldwing employees:-

I
(a) :Mr. Virender Ahuja (PS-II)
(b) iMrs. Asha Rani (AD, Project In charge)
in c~se (a) reimbursement was made quarterly and
has Iclaimed amount of Rs. 1,800/- for newspaper
, & Magazine expenses for 2 quarters, but was
rest'ricted to Rs.741/- quarter.,
In c~se (b) reimbursement was made quarterly and
has ,claimed amount of Rs. 1,800/- for newspaper
& Magazine expenses for 2 quarters, but was
resthcted to Rs.741/- quarter.
Reirj1bursement of newspaper & magazine
expenses was made strictly on the basis of
production of bills on quarterly basis.
Besipes the entry in the accounting software,
corr~sponding entry is also passed in Register
maibtained with the concerned official and it is
vett~d by his controlling officer from time to time.

• Processing of bills
for reimbursement
of newspaper and
magazine expenses
on monthly basis
can be avoided. The
same can be done
only on
quarterly/half yearly
basis,

Overtime Allowance Payment of overtime allowance is restricted to Staff Car
Drivers, operational staff and industrial employees; however
the NiFT has made the eligibility more restrictive.

We have verified two cases on sample basis of I Nil
following employees:-

(a) 'Mr. Shiv Shankar Shah
(b) Mr. Vinod Kumar

Non-Gazetted staff drawing a pay more than Rs. 2,200 per
month are eligible to claim the Overtime allowance. I. In both cases staffs were drawing a pay more than II J..



•

For first one hour in excess of the prescribed hours nothing' •
should be paid and thereafter at the rate of Rs. 12.50/-

Overtime allowance in a month not to exceea one-thfrd of
monthly working hours. ' •

There are .different types of rates for different grades &
posts of employees as mentioned in the Finance & Accounts
manual &Swamy's Handbook for Central Government,.
Employees

iii

I
1,1

I

;1

II

Rs.2,200 per month.
In both cases first one hour was deducted as free
duty from extra duty performed and thereafter
was paid at the rate of Rs. 12.50/- hour on
monthly basis.
Overtime allowance for the month of September
was paid to both employees amounting Rs. 625/-
which does not exceed one-third of monthly
working hours.
Payment of overtime allowance was found to be
as per the entitlement on prudent basis on
monthly basis. Proper records & other relevant
documents was maintained for supporting the
claims of each of the above mentioned employee
Besides the entry in the accounting software,
corresponding entry is also manually recorded in
Register maintained with. th.e concerned official
and it is vetted by his contt'6l1ingofficer from time
to time.

Since head office is not dealing in academic affairs I Nil
related to students, therefore there were no major
transaction were found in the books of accounts of
head office relating to payment of
honora rium/i ncentives.

• It is remuneration for special work of an occasional or
intermittent character paid to an employee from the
Consolidated fund of India/ state/ Union Territory and
prior sanction of the competent authority is necessary
before the work is undertaken .

• Grant of Honorarium/ reward for specially meritorious
work is generally sanctioned @ Rs5,000/, p.er annum per
employee (maximum)

Honorarium/lncentiv
es-(;J

OPD/Medical reimbursement limit for NIFT employees is ,.

revised as follows:-

I

Medical/OPO
Expenses
reimbursement

".\' Group' Amount (Rs.)
Group A Officials 20,000/-

. Group B Officials 18,000/-
Group COfficials 16,000/- ..'

Group D employees have been included in category of
Group C officials after the enforcement ,of Sixth Pay

•

•

We have verified two cases on sample basis of , •
following employees:-
(a) Mr. Amrik Singh (Electrician)
(b) Mrs. Amrit Kaur (RAAssistant)
In case (a) reimbursement claimed and paid for
two quarters amounting Rs. 10,189/- subject to
the maximum of Rs. 16,000/- for Group Cofficials .
In case (b) reimbursement claimed for two
quarters amounting Rs. 13,372/- subject to the
maximum of Rs.18,000/- for Group B officials.

AS,there is no such
specific limit
prescribed for
quarterly
reimbursement.
There are occasions

when some
employees are II'
actually inCUrring. _ i
more than the __~ J

n.._ 1\, ,,.J;j, 0 •••.•••.•••.• (""-1.A -1J:\,
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Commission. The above amount shall be reimbursed • This process is as per the procedure prescribed in amount prescribed fnl

quarterly. The reimbursement shall be restricted to limits the F&A manual. a quarter. In fact, '

prescnbed aIJO\ie.Mr1Jo1ts-are-re.quin!ltt<rbe~prodttcecl-for --. Besides the-enffy-in--the-a€€G\ffiting-sottw either the quarterly

OPT treatment. For other kinds of treatmen:, bill needs to corresponding entry was also manually recorded in restriction may be

be produced if the claim goes over prescribed amount as Register. maintained with the concerned official removed and the

mentioned above. and lit is vetted by his controlling officer from time reimbursement may

to time. be made as per

• R~cently Thematic Audit was conduCted by Comptroller actual amount

& Auditor General of India in the campuses of NIFT for claimed in a quarter

the period of FY 2012-13. It was observed that no bills subject to the total
. were produced for OPD treatment by the claimant as ceiling or the amount

pdinted out in Finance & Accounts Manual. claimed over and

• So:establishment department vide order no NIFT/HO/E • above Rs5,000/-in

ll/THEMATIC AUDIT/2013 dated 13'h January. 2014 each quarter may be

made mandatory for all classes of employees to produce reimbursed in the

OPD medical bills in order to get the reimbursement of last quarter so that, if

medical expenses.
an empioyee leaves I(resignation etc.) the

• Also it was pointed out during the audit that all the
organisation before

- empioyees who are on rolls on deputation basis in NIFT
the end of the

~ and who were getting the facility of medical financial year, the

f'-..I reimbursement under [CGHS] in their previous offices;
probiem of recovery

these limits does not applies to said officials.
of the excess amount

- paid may be avoided.

Housing Incentives The following incentives as housing benefits will be paid on • Payment of House Rent Allowance (i.e Housing • For the employees

graded basis in' metropolitan cities i.e Delhi, Kolkata, Ince~tives) is as per the limit described in rules whose HRA has

Mumbai, Chennai, Bangalore & Hyderabad in lieu of House alongside. We verified two cases on sample basis crossed the limit of

-
Rent Allowance. For non-metropolitan states, incentives will of Mr. Raj Singh (Assistant Director) & Mrs. Housing Incentive

be reduced to 75% of below mentioned limits. Noopur Anand (Senior Professor) and observed due to increment,

Administration Officers Amount (Rs.) that. HRA is paid as per the entitlement of the may be allowed to

Director General As per Actual respective employee. opt for HRA

Directors 20,000/- .
.

automatically, so that

Registrars 15.000/- • The process followed for claiming the there is no financial

Deputy Registrar 12,000/-
reimbursement was found to be satisfactory and loss for the employee

Assistant 8,000/-
no further improvements/changes are suggested. concerned. Manuai

Director/Accounts Officer
also may be revised

Faculty

accordingly.

Senior Professor 20,000/-
- -

,
11'1
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Reimbursement of
Children Tuition Fees

Salary & Perquisites

Associate Professor. 12,000/-
Assistant Professor 8,000/-

Payment of children tuition fees is allowed to ail NIFT staff
at fixed amount i.e @ Rs. 1,500 per month per child with
maximum up to 2 children as per revised rates prescribed by

, government norms

It is a sum of foilowing sums:-
• Basic Pay
• Grade Pay
• Dearness Ailowance
• House Rent ailowance
• Traveiling Ailowance
• Consolidated Salary
• CPF/EPF& Administration Charges
• Bonus
• Leave Salary & Pension Contribution

Since NIFT is an institution managed. by .Ministries of
Textiles, Government of India, it is foilowing rules and norms
prescribed by Government of India under Sixth Pay
Commission and other relevant. circulars,

notifications issued till date.

We. verified the process of two employee on sample I Nil
basis and found the claim to be as per the prescribed
rules namely
(a) Mr. Suhail Anwar (PrOfessor)
(b) Mrs. Neelam Goyal (Steno Grade - I)
• Reimbursement of Children Tuition Fees is as per

the limit prescribed by government rules &
regulations and was done usually on quarterly
basis.

• In case (a) Reimbursement claimed from April'14
to June'14 for 2 children amounting Rs. 14,085/- &
Rs. 17,835/- but sanctioned only Rs. 3,750/- each I
which was in the limit of Maximum Rs. 18,000/-.

• In case (b) Reimbursement sanctioned of balance'
amount of Rs. 750/- which does not exceed the
limit of Maximum Rs. 18,000/-.

The process foilowed for claiming the reimbursement
was found to be satisfactory.
• We have verified the salary sheet of Mr. 5uhail I Nil

Anwar (Professor) & Mr. Vijay Singh Negi
(Research Assistant) employees of NIFT for the
month of October 2014. All the rules as prescribed
in Finance & Accounts Manual in conjunction with
Swami's Handbook (Central Government
Employees) have been diligently followed from
time to time round the year.

II
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EXPRESSrOf'nWGRATITUlJE
At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTEOF FASHIONTECHNOLOGY
for their kind co-operation extended to us. We also express our gratitude to you for provi'ding us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender !l<Associates
Chartered Accountants
FRN.-004661N

(Manju Agrawal)
Partner
MRN: 083878

Date:
Place: New Delhi
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NATIONAL INSTITUTE OF FASHION TECHNOLOGY

PROCESS AUDIT REPORT
BUYING OF LIBRARY BOOKS

(F.Y.2014-15)
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Process Audit - Buying of Library Books l
Flowchart-Buying of library Books

r
Print/ non- print RCCwiil Recommended The head
material recommend

~
titles/items with the librarian/DD

recommended acquisition of' tentative prices tobe (NRC)will place Ii

by faculty or print/ non-print approved by LASC order Imembers of. material Ii
RCC il

'1
\. Ii

II

II
Ii

/ "\ /' '\ II

ii
I-

I
Bill sent to . . Confirmation of Entries in I'IN IIdl Accounts Entry in Accession prices of print/non- Purchase Order

!ldepartment for register • print material on register Ipayment receipt of same
ii

./
./

\.
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'"8b;:~,"idif .t;W4' .Rtoce,ss.,mprovement/suggestionslll

Following procedure for purchase of resource centre We select each sample voucher related to • Purchase order should be se~WI
items is prescribed in Accounts Manual- Chapter-4 purchase of books & purchase of numbered. III
• The Resource Centre committee of which the Director magazines, newspaper & periodicals viz. • Resource Centre department shoul
(F&A)/Purchase officer/Accounts officer are also a) Voucher No. 690 dated 25-08- maintain purchase order register as pe
members will recommend acquisition of print 2014 amounting Rs. 1,91,347 format attached as per Annexure-1 fo
materials received on approval/recommended by (Purchase of books) keeping track of all the purchas
faculty or members of RCC. b) Voucher No. 159 dated 09-05- made/follow up with vendor an

• The list of recommended titles with tentative prices 2014 amounting Rs. 7,911 subsequent verification.
will be send to Local Academic Standards Committee (Purch~se of periodicals) • The same can be used fo
(LASC)/Competent Authority for approval. • The Resource Centre committee/Library periodicals subscribed

• After approval is received, the head IIbrarian/DD (NRC) Advisory Committee has recommended through subscription agents/distributors 0

will place order for purchase of print to book sellers & acquisition of print materials received nly. Though for periodicals (includin
other suppliers. on approval/recommendation by magazines) directly subscribed from th

• Since books, periodicals, etc. are not store items, it is faculty or members of RCC. publishers purchase orders are irrelevan
not feasible to obtain quotations as the rates are • List of recommended titles with since specific subscription forms have to b
predetermined by the publishers. tentative prices was approved by filled in print or online witHIii

• For conversion, the buying rates applicable on the date LASC/Competent Authority. payment details . The publishers do no'II
of invoice will be taken into consideration for • In case of voucher 690, the Head entertain any purchase order withou
calculating rupee component. Supplementary bills Librarian has placed the order after the payment so purchase order on NIFT lette
raised by the agents for periodicals in case of any approval but in case of Voucher No. head or format are not required.
revision of prices fluctuations in conversion rates, etc. 159, the order placed was not found in
have to be paid as and when received. the file .

• Fixed discount rate for various categories of books as • In case of Voucher No. 690, conversion
provided in accounts manual should be implemented. buying rate for foreign currency was

• The prices of published materials, if not printed, will be! same as on the date of invoice.
confirmed from bibliographic and on line tools. If no • In case of Voucher No. 690, Fixed
price proof is available then the prices fixed by RCCwill Discount rate of 20% was provided to
be accepted as final. Experts from other organization / supplier.
institutions can be invited for evaluation of any print • In case of Voucher No. 690, after the
item on recommendation of the Committee. receipt of books, the same has been

• The bills will be sent to Accounts Dept. through entered in the accession register.
competent authority for release of payment after • Bills were sent to the accounts
entering the print material in the NRC/ RC'sAccession department for release of payment and
Register. Payment has to be released in advance for all accordingly the payment was released
bills for journals and some books or monographs as to accounts.
per publishers or suppliers terms and conditions.
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Annexure .1

~ormat for Purchase Order Register

S. No. Date Item P.ONo.
Budget
Code

Budget
Allocated

Budget
Exhausted

Balance
Budget

Party
Name

Expected
Date of
Receipt

Date of
Receipt

Bill No. I Remarks

1-11-1 1 1--1--1-1-1 I I I I

V.J
OQ

II

I
I~ ~~J
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I EXPRESSIONOFGRATITUDE /~
: At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTEOF FASHION

TECHNOLOGYfor their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender& Associates
Chartered Accountants
FRN.-004661N

(Manju Agrawal)
Partner
MRN: 083878

Date:
Place: New Delhi
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GENDA ITEM NO. 3303

REVIEW AND APPROVAL OF ANNUAL ACCOUNTS FORTHE FINANCIAL YEAR 2014-15

SCOPE:

The agenda item seeks review and approval of the F&AC for Annual Accounts of NIFT for
the financial year 2014-15 .

2 GENESIS AND ANALYSIS OF ANNUAL ACCOUNTS 2014-15:

The annual accounts for the financial year 2014-15 have been prepared and NIFT's internal
auditors Mis. Gianender & Associates, Chartered Accountants have verified and certified
these annual accounts. These audited annual accounts are placed at Annexure-3303/1 and
the campus wise summary of the annual accounts is placed at Annexure-3303/11 (a) &
3303/11 (b). The internal auditors would present their reports on these certified annual
accounts 2014-15 during the meeting.

Last year, the F&AC in their 28'h F&AC Meeting held on 17'hJune, 2014,while approving the
annual accounts of 2013-14 had made three recommendations. All these recommendations
were implemented during the year 2014-15 as detailed below:

S.No F&AC's Recommendations Action taken in FY 2014-15
1. Fees should be recorded on The Fee income has been recognized

accrual basis as against the and recorded on accrual basis in the
practice of NIFT to record the same financial year 2014-15 as recommended
on cash basis. by the F&AC. As a result we have taken

credit for fee income of only 9 months
durina the vear 2014-15.

2. Standardization to be brought in Standardisation of accounts heads has
accounts heads across the been implemented and made uniform
campuses of NIFT. . For this across all campuses. Further, a new
purpose, suitable accounting software, Tally ERP on cloud, has been
software may be procured and implemented w.e.f. year 2015-16. These
implemented. standardized accounts heads and codes

have also been incorporated in the New
Tally ERP 9 on cloud.

3. Leave encashment and gratuity The actuarial valuation of leave
was not accounted on actuarial encashment and gratuity was done by
basis in the Annual Accounts. Life Insurance Corporation of India (L1C)

in the financial year 2014-15. The
actuarial valuation for gratuity and leave
encashment has been determined at Rs.
1703.36 .Lakhs and Rs. 1378.30 Lakhs
respectively. So, the total liability for
both these employee benefits on
actuarial valuation amounts to Rs.
3081.66 Lakhs.

. Provision for these employee benefits
. . has been made in the annual accounts.

for the year ended 31" March, 2015 at
an amount ofRs. 3036.03 Lakhs, which
is lower compared to the actuarial
liability bYRs. 45.63 Lakhs.



It is proposed to provide for the shortfall
in provision in year 2015-16. Further, a
decision is required to be taken as to
whether these liabilities will be funded
with outside agency like L1C,for which a
proposal would be brought before F&AC
and the Board in next meeting.

2.1The major highlights of the annual accounts for the financial year 2014-15 are
discussed below in detail:

i. Fee share of HO - Upto Year 2012-13, HO used to retain 20% of the first year fee
income as overhead charge from the campuses. This charge was not made in the year
2013-14 in view of high interest income at HO. However, now there is a fall in interest
income since the interest earned on unutilized government grants is being returned to
the government. Therefore, again from the year 2014-15, it was decided that 20% of the
1st Year fee of the students would be retained at the Head Office. However, this would
not impact the overall surplus/ deficit of NIFT since the fee income of the campuses
would decrease but the revenue of HO would increase.

'-ii. In current year, the accounting practice for recognition of fee income has been changed
to accrual basis in comparison to cash basis followed in previous years. In current
financial year, fee income is recognized when it is earned irrespective of fact that it is
actually received or not.

For example, fee for regular programs is normally received semester wise. The fee for
six month semester ending June (January - June) is received in January. Similarly, for
the six month semester ending December (July - December) is received in July itself.
Now, the fee received in January has been bifurcated into two parts i.e "fee for current
financial year" and "advance fee pertaining to next financial year". The fee received
in advance pertaining to next financial year has been recognized as "Advance fee from
student" whi,ch amounts to Rs. 3350.32 lakhs in 2014-15. This has resulted in reduced
net surplus to that extent for the financial year 2014-15.

If we had followed cash basis this year also, then the net surplus would have been Rs.
3583.23 lakhs as against the net surplus shown in the accounts for the year 2014-15 at
Rs. 232.92 lakhs.

iii. The financial results of the campuses are placed at Annexure-3303111(a)and 3303/11(b).
Due to change in accounting practice, there are 10 campuses which are now in deficit i.e
Bhopal, Bhubaneswar, Chennai, Hyderabad, Jodhpur, Kannur, Kolkata, New Delhi,
Patna and Shillong. However, if the practice of fee accounting was not changed, then
only 4 campuses would have been in deficit i.e. Bhopal, Bhubaneswar, Chennai and
Shillong.

The reasons for losses of these four campuses are mentioned here as under:-

a. Bhopal campus is showing a deficit of Rs. 107.63 lakhs in year 2014-15 in
comparison to a deficit of Rs. 81.74 lakhs in the previous year. The reason for
increase in deficit is, sharing of 20% of fee of newly admitted students amounting to
Rs. 8.59 lakhs and booking of salary for 13 months amounting to Rs. 17 lakhs due to
following accrual system of accounting. Had the change in accounting practice not
been made, the deficit of campus would have been lower by Rs. 25.59 lakhs.

IY!



Further the campus is incurring losses as it is running only three courses and is
operating from temporary campus.

b. In case of Bhubaneswar campus, the deficit of the year is Rs. 48.30 lakhs'in
comparison to deficit of Rs. 61.22 lakhs in previous year. The reason for deficit is
transfer of 20% of fee of newly admitted students amounting to Rs. 19.48 lakhs to
HO and booking of 13 Months salary Had the change in accounting practice been
not made, the campus would have been in marginal surplus position. Further there is
increase in salary expenses due to jOining of 6 faculties during the year.

c. Chennai campus has shown a deficit of Rs. 93.40 lakhs in comparison to deficit of
Rs. 71.35 lakhs in previous year. The reason for increase in deficit is sharing of 20%
of fee of newly admitted students with HO amounting to Rs. 36.85 lakhs. Had this
change been not there, the deficit of campus would have been Rs 56.55 lakhs.
Further, there was an increase in salary expenses of Rs. 32 lakhs due to joining of 9
faculties at campus during the year 2014-15.

d. Shillong campus has shown a deficit of Rs. 221.84 lakhs in comparison to a deficit of
Rs. 172.04 lakhs in previous year. The reason for increase in deficit is sharing of
20% of fee of newly admitted students with HO amounting to Rs. 7.26 lakhs and
there is an increase in establishment expenditure by Rs. 57.54 lakhs due to joining of
administrative staff at the campus during the year. Further, there is increase in
depreciation of Rs. 37.92 lakhs as the campus is running in temporary building and
has to shift to new campus in 2016-17, so the campuses has charged higher rate of
depreciation for temporary campus structure. Had these changes been not there, the
deficit of campus would have been lower by Rs. 102.72 lakhs.

Further the campus is incurring losses as it is running only three courses and is
operating from temporary campus,

iv. To facilitate integrated, standardised and uniform accounting, Tally ERP 9 on cloud has
been implemented w,e.f April 1, 2015 in NIFT. With this new Tally ERP, the system is
accessible anywhere anytime by all campuses with user id and password. The new
software has capability of generating consolidated results for all campuses and HO.

v. As directed by the F & AC during last meeting the actual capital Expenditure for year
2014-15have been compared with Revised Budget (RE) approved by F&AC for 2014-15.
Variances and reasons for shortfall in capital expenditure leading to shortage of
infrastructure and measures taken by campuses to cope with the shortage of
infrastructure is placed at Annexure - 3303/111.

vi. In case of revenue expenditure, the actual expenditure for year 2014-15 is Rs. 16791.21
lakhs as against the RE 2014-15 of Rs. 17728.82Iakhs. Therefore there is saving in
expenditure of Rs. 937.61 lakhs. In case of revenue income the actual revenue income
is Rs. 17218.27 lakhs as against the RE 2014-15 of Rs. 18624.97 lakhs'. Overall the net
surplus for year 2014-15 is.at RS.232.92 lakhs compared to the surplus of Rs. 896.15
Lakhs projected in RE 2014-15.However if we add amount transferred to DDF then the
actual surplus comes to RS.614.47Iakhs as against RE 2014-15 of RS.896.15Iakhs,



3. PROPOSAL:

F&AC may kindly take note of the Annual Accounts for the year 2014-15 along with the
report of the Internal Auditors on the Annual Accounts for the year 2014-15 and recommend
it to the BOG.

4. DG's RECOMMENDATION:'

Director (F&A) has proposed the agenda and DG NIFT has recommended for placing the
agenda before F&AC.

5. MATTER FOR CONSIDERATION OF F&AC:

The agenda is put up for kind approval of F&AC and for recommending it.to the BOG.



NATIONAL INSTITUTE OF FASHION TECHNOLOGY
HAUZ KHAS, NEW DELHI

BALANCE SHEET AS ON MARCH 31, 2015

9,126.73
71,949.70
17,411.63
7,105.42

48,440.92
48,610.89
8,541.67

RS./n Lakhs

55,818.95
58,695.41
8,665.31

9,717.22
82,193.69
18;359.69
12,909.07

1 .

2
3
4

5
6
7

CapijalFun
Governme t Grants
Earmarked and Endowment Fund
Current Lia~i1ities and Provisions

Fixed Asset
Current As~ts
Loans and Jl.dvances

I

(Sunaina Tomar)
Director General

an Kumar Kedia}
Director (F&A)

21
ccounting Policies & Notesto
unts
I
I

The schedules referred above form an integral part of the Balance Sheet.

The Balan~1 sheet is compiled from the Books of Accounts & R~rds produced before us.

For~anen er~-Associates
Chartered Iccountants &
(FRN • 004661N) ~,,~Of.R4,ij'Q

. . I"' . I ('~

>l-
eA Ma ~~rawal 'l>. l'
Parlne (M.C. 083878) ~~.

Place : New.Delhi
Date: June 3, 2015



NATIONAL INSTITUTE OF FASHION TECHNOLOGY
HAUZ KHAS, NEW DELHI

INCOME AND EXPENDITURE FOR THE YEAR ENDED MARCH 31, 2015

RS./nLakhs

Fees from Students & Others
Grant In Aid
Interest Earned
Surplus from Projects & WOrkshops
Other Income

8
9
10
11
12

13,301.47
484.25

3,013.96
150.99
267.60

13,739.36
248.26

2,399.74
154.11
261.26

Academic Expenses 13 2,901.68 2,471.62
Establishment Expenses 14 9,124.46 7,775.41
Other Administrative Expenses 15 2,240.27 2,051.76
Interest & Bank Charges 16 1.51 0.62
Depreciation 17 2,162.88 1,872.52

SURPLUS (EXCESS OF INCOME OVER
787.47 2,630.80EXPENDITURE)

EXCLUDINGGRANTINAID AND 2,466.10 4,255.06
DEPRECIAnON

LRA~FERRED TQ !lI:lF 20 381.55 373.87

Add: PriorPeriodIncome 18 187.41 163.23.
ss : BtIor P-",IiodExpenses 19 360.4.1. 5461>2

Signi'fieant Accounting Policies & Notes to
Annual Accounts 21

The schedules referred above form an integral part of the Income and Expenditure Account.

The Income and Expenditure account is compiled from the Books of Accounts & Records 'produced before us.

Place: New Delhi
Date: June 3, 2015

7)V~&~k) (A
Dy.Director (F&A)

\~s

j2M~" h

(Sunaina Tomar)
Director General



NATIONAL INSTITUTE OF FASHION TECHNOLOGY
HAUZ KHAS. NEW DELHI

RECEIPT AND PAYMENT FOR THE YEAR ENDED MARCH 31,2015

Opening Balances:
a) Cash In Hand (including Cash imprest)

b) Bank Balances with Scheduled Banks
c) Fixed Deposits InclJing _Flexi Deposits

Grants Received:
a) Grant Received (P )
b) Grant Received (N Plan) .
c) GrantAdjustmenl I
Fees Receipts: .
a) Fees from Students & Others

b) Fees Received in ~vance

Interest ReceiVed.,;..1
a)Inte~stfromBank~nts
b) Interest on Grants I __
c) Interest on Endowment Fund

d) Inte.reston Other Earmarked Fund
. e) Interest Accrued '1_

Protect & WorkMKw Rece1ots:
a) Surplus from projecls & Workshops
b) Project liabilities (N~)

Fund Receipts: I
a) Receipts of Other Jnnarked Fund

. b) Capital Fund 1 .
Receipts from sta Govt.

Other Receipts: 'I
8) Otherln~~,
b) Advance to Contraclors
c) Security Deposites I
d) Misc. Receipts

. .

1.71
5,'23.41
43,310.89

9,535.74
484.24
380.14

13,301.47
3,350.32

3,011.46
328.37

1,192.06
268.24

(1,010.12)

150.99
409.70

375.25
357.55

1.135.83

267.60
279.83
129.50
599.43

2.78 Payment for Expenses:
6,313.47 a) Academic'Expenses
42,647.64 b) Establishment Expenses

c) Other Administrative Expenses
d) Interest & Bank Charges

5,423.49 e) Prior Period Expenditure
248.26

(2,819.85)

13,739.36 Fixed Assets Purchased & CWlP;
a) Fixed Assets Purchased
b) Capital W1P (Building)

2,399.28
682.26

1,406.65: Eannarked Funds Utilisation:
230.25 a) Endowment Fund
(961.27) b) Building Fund

c) Other Earmar1l:edFunds

154.11
(146.72)

Loans & Advances:
647,00 a) TOS & Other Tax ExpimSes

(1.863.25) b) siafr Advance Paid
c) Inter Campus Balance Paid .

3,308.16

261.26 Closing Balances:
542.67 a) Cash In Hand (lTlCIuding Cash Imprest)
178.27 b) Bank. Balances with Scheduled Banks
140.84 c) Fixed Deposits including Flexi Deposits

.

2,901.68
8,569.79
1.831.74

1.51
360.41

3,633.38
5,861.54

308.80
659.10
298.~

27.25
83.88
19.40

1.91
3,425.26
55,019.30

RS.ln Lakhs
I

2,471.62
7,233.40
1,809.61

0.62
546.62

4,58BB7
7,144.00

89.33

136.40

(11.57)
69.75

1.72
6,690.85
41,543.44

mar Keefla)
Director (F&A)

~-
.(Sunalna Tomar)
Director General

SignificantAcc6untihg 'Policies& Notesto 21
Annual Accounts I
The scnedules.refer'red above fonn an integral.part of the Receipts & Payment Nc. .

TheRece;~and pa~~~ is compiled~~.~ ..~~ ~ ~~ts & R~S producedbeforeus.
.. ., .
For Glanender & ~oclates
Chartered Accountants
(FRN - 004661N)



NATIONAL INSTITUTE OF FASHION TECHNOLOGY
HAUZ KHAS, NEW DELHI

Schedules attached to and forming part of the Annual Accounts'

Schedule 1 : Capital Fund

Schedule 2 : Government Grant (Plan)

Al Unutilised GoVt. Grant
Opening Balance
Add: Grant Received/R'eceivable during the year
Add: Interest on Govt grant
Less: Adjustments and Transfers
Less: Grant refunded to Ministry
Less: Grant adjusted against revenue deficit
Less: Grant capitalised during the year
Total (A)

BI Capitaiised/Utilised Gov!. Grant
Opening Balance'
Add: Grant capitalised during the year
Add/Less: Adjustment / Transfers, if any
Total (B)
111"'"' llf1",13J.

6,841.53
9,535.48
328.37

(795.99)

.65,108.17
7,685.65
(176.83)

14,881.93
5,423.49
682.25

2,565.17

11,326.29
53,781.88

•

/~/// .



ScHedule 3 : Earmarked Fund I Endowment Fund

Pa iculars
A) 1FTDevelopment Fund
OpJning Balance (Principle Balance)
Addl Funds Received during the Year
Su~ Total
op~ning Balance (Interest earned)
Add Interest earned during the year
Les : Amount disbursed I utilised
Sub Total
Tot~1 (A)

B ctivit Fee .Fund
Ope ing Balance
Add Amount received during the year
Add! Interest earned
LesJ : Amount disbursed! utilised
Total (B)

C e artmental Develo ment Fund OOF

~~;!l:~:u~:~;:elved during the year
Add! Interest earned
LesJ : Amount disbursed! utilised
Tot I (C)

Rs. In Lakhs

31-Mar.-15 31-Mar-14

138.28 138.05
023

. 1.38.28
78.66
25.00
7.87
'9~P'9

,jti!ll2.~.li7i

170.06
127.65
12.72
66.59

2,559.19 1,836.66
371.05 61692
184.88 157.54
119.83 51.93

~'l;1f2i'i1i!2\'995!"~*-""'!"liS' 9tl"~;~rWf<lf(~~",~_,<-_~t~"'__~~~'e _~-.",,_'9

0) ndowment Fund
Opehing Balance
Add! Amount received during the year
Less: Utilised during the year
SUblTotal
Opering Balance (Interest earned)
Add, Interest earned
LesJ : Amount disbursed! utilised
Sub Total
To 1(0)

E) lumni Association Fund
Opehing Balance
Add! Amount received during the year
Add! Interest earned .
LesJ : Amount disbursed! utilised
Tot I (E)

10,000.00 10,000.00

121.43
72.59
9.92
5.10

'1j'''!'8~'~. ~lS.,,;,,~*,-



F) Centre Development Fund
Opening Balance
Add: Amount received during the year
Add: Transferred from DDF-Administration
Add: Interest earned
Less: Amount disbursed/ utilised
Total (F)

G) Building Fund
Opening Balance
Add: Amount received during the year
Add: Interest earned in earlier years
Add: Interest earned during the year
Less: Amount disbursed/ utilised
Total (G)

Schedule 4 : Current Liabilities & Provisions

53165
139.56
7.19
3436
5024

i!},t~~'il;,~r"'~:,'6~,2~52,i'

659.10

659.10

30848
15640
47.10

24.59
4.92

531:65

599.69

5941

A) Current Liabilities
Payable Account
Sundry Creditors
Security Deposits
Project Liabilities
Advance Tuition Fees received
Advance Hostel Fees received
. Other Current Liabilities

- - --~-- ~~.-- --- - . _._.- .- -'"

Total (A)

B) Provisions
Pr,?vision for Capital Items
Provision of Building WIP
Provision for Retirement Benefits ( Graiuity/ Pension and Leave Salary
Contribution)
Other Provisions
Total (B)
teO.X!~

1,344.16
522.04

1,593.43
1,097.41
3,350.33
289.50
~64.65 .

~

164.44
360.42

3,036.03
686.66

635.74
430.39

1,405.85
639.78

109.42
369.48

2,481.36
626.85



Sch dule 5 : Fixed Assets

Part culars j.

Al Fixed Assets
Grods Block (At Cost)
Add I: Additions during the year
Less: Deletions I Adjustments
Les~: Accumulated Depreciation
Tota'i (A)

~;~:.
A I vento
NIFt Shop (Old)- Slocks
Tot~1 (A)

I
B) Cash & Bank Balances
Cas in hand (including Cash Imprest, if any)
Bal nces with Scheduled Banks
Fix Deposits
Fie i Fixed D"P9~its (in~luding int"rest, if any)
Tot, I (B)

C) F!repaid Expenses

I
Dl Security Deposits /Paid)

E I ter Branch Account
Nift Bangalore
Nift Kolkala
Nift Chennai
Nift G'Nagar
Nift H'bad
Nift Mumbai
Nift New Delhi
Nift Rae Bareli
Nift Bhopal
Nift Kannur
Nift Patna
Nift Shillong

'31-Mar-15

40,870,66
3,789,85
11033

17,49755
;~;:ij:::p!n;~7;1l5216~:

(1,566.69)
(1,23L07)

165.08
(1,192.29)
(740.63)
(227.26)

(2,502.71)
(51.44)
8.83

(78056)
270.61
(L98)

150

Rs, In Lakhs

31-Mar-14

36,054,22
4,944,75
12830

15,406,00
25;464J,7

22,275,60
244m
456.63

22:97;Si2S:
." .. J,,""' •.•. "

li~j~Ql,92:

1.71
5,123.41
39,960.72
3,350.17

J1" $%''''''''Sl(ji;fi:",;'l~~Li!~~

(1,40L83)
(1,13732)

109,92
(892.84)
(541.35)
108,84

(2,357.45)
110.11
(200.98)
517.20
258.22 '
(113,63)



NiHKangra 348.50 427.45

NiHBhubhneswar 122.59 110.68

Nift Jodhpur 306.86 332.23

NiHSrinagar (158.23) (198.98)

NiHProject Cell (1.94) (18.25)

Credit in NIFT HO NC of centers 7,232.32 4,868.56

Tolal (F) (O,O~) (19.42)

Total (A+B+C+D+E) . . .. '58,695.41 48;610.89!"

Schedule 7 : Loans & Advances
Rs. In Lakhs

- - •• r ' • ".--

",' .,.Particular.;;- c. '::",
Advance to Contractors
Staff Advances
Other Advances to Staff
Project Assets
Interest Accrued on FD & Investment
Amount Recoverable from parties & others
Amount Recoverable from State Gov!.
TDS and Other Tax Recoverables
[:c?.~I.':.:',?~~.':..: .=::.},;;.:' .:..,..~.:-;..: .~,;>'::1~~~:~~,",-,-:,

.. --'31'~~af~1'5 -i'3:1.M'~'.r.~14_
3,230.71 3,510.54

55.97 58.56
103.73 37.26
133.68 85.71

3,163.95 2,153.83
1,620.86 1,230.78
255.80 1,391.63
100.61 73.36

_:::~,:.'~r,'r:~'~fr'~Yt'::~;f'::?~'\~'~;~t;:-?f.~"'::~C'Y~~~6_5~~;1:r:f-'~~~-\-',~8f~1f.'~.7'.

Schedule 8 : Fees Etc From Students & Others
RS.ln Lakhs

itaiticiilarS":
_.-c, " ~::-.--.1 ., '1r:~'_:;~!i.~,_'~~~~~":~I"~.:--;~)7"~:T,~~';,.i .~,~::~~_:'~7-_:;.~_~-~. l!::::-;;'3~~a'[T:t5~~!. '~3i1;~W1'~.i~1~...'~ ..- .- . ".' _. ..~,

-
.. .. "

. , ,.
Application Fee 32.14 40.15

Tuition Fee 9,832.37 10,507.58

CE Programme Fee 586.82 503.77

Fee Forfeiture 46.46 6.47

Hostel Fee .1,329.42 1,352.45

Library Fee - Student & Other 458.59 416.38

Bus Fee 62.26 72.03

Other Fee 953.41 840.53

~fi~l[~~'-,~,.~~:t?i.:::~::~.~~:~~;~._'t~:~:~tr~~~~_~:3i1J:~;~~:':~~;~~;,~_'..:~'..~~7':;:.,~-~;~-:-:~}~,-l"-r::\c~.:3p~t.~7rf':", :'i3i'i..39!36'~\._~_'-' ... r _,'~ _••. ~

Schedule 9 : Grant In Aid
RS.ln Lakhs

Pt.ij~~iJ~!~lC!"';~~7",::L:~~I;:S:~j,~:;~:::;_:-:?~t:-~~':<.=,~•..:4,:{~i-.~:_~I:;;::-:J~~~-~:-~:;~~. '? :::tj~~Mli!r.1'~r :,\ ~~~:;ir~f4.L.;

Non Plan- Slale Gov!. 95.23 171.68

Non Plan- Central Gov!. 150.00 76.58

Non Plan Grant transferred from Plan Grant 239.02 -
ii'oFilj,,:,,\:: ;:--;:..,/'.~.:. ~:f~.~':'-"j:~,~:;:<.~~~~"f~{{ ,_:_;..~:;,r~;~~~'.:-S:;;.~':~::l-;-::-~:-'~':-'':~~:Jr~-:~~i~~-~-~':,~~'25tC:,'f.': ~"'.i'ljii7.6il, ",~,,,, ~,-"*'~,;:

\ $\



Schedule 10 : Interest Earned
Rs. In Lakhs

Particulars 31-Mar-1S 31-Mar-14
Interest on Staff Loans 0.25 0.46
Interest on Term Deposits I Savings with Scheduled Banks 3,011.46 2,399.28
Interest from Others. if any 2.25 -

Total . - 3,013.96 2,399.74

Schedule 11 : Surplus From Project & Workshop
RS./n Lakhs

Particulars '31-Mar-15 3.1-Mar-14
Project Incomes 369.34 314.77
Less: Project Expenses 218.35 160.66
Total - .. .•.. --"'."""'----~-- .-'. "'''';''150:99, •.... ..- "154:11,A. I

Schedule 12 : Other Income I
RS./n Lakhs

Particulars ._.- "'. - .' 31:Mar;15 ~ 31:Mar-14. ' r • ' -
License Fee-Leased Accomodation 11.04 7.44
Guest House Charges 8.61 2.48
Sale of Scrap I Profit from Sale of Assets 4.65 0.03
Misc. Receipt - Hostel 11.52 40.22
Misc. Receipt - Library 3.77 4.60
Receipt Others 228.01 206.49
Total~

-, - T 't --, - •. •...~~'~,.~..•......P ;'1..-', {~.~
..
267:60; r '- ..... 261'£26'~-_- ..•.. -4. -~ ......~ .'~ ,', .. - - -_ .. , -_ .. - -- ~ - "'.'-',.", - .•

Schedule 13 : Academic Expenses

207.35
1.92
, 5.03
18.82
26.74
4.09
81.56
30.39
143.23
0.05
36.39
37.97
56.06
2.50
18.56
52.74
14.55
119.95
24.56
95.12

236.00
10.88
3.52
23.28
31.22
6.51
96.44
27.06
226.75
1.33
20.09
35.66
60.82
4.08
22.48
49.16
22.15
113.41
20.51
91.58

RS./n Lakhs
Particulam-:'---:"'- '''~.:-.' .-.~ "'~.'~> <,. u. _._...._l_i."~--._-- 31 Mar~"'5' ':..:..:-~:rr~Mar-14.~.~__ ,._'." •.••.••.. '~ ~ ~_ ........-._...•••~___ ..•., '.;-. _ ,-~_ 'i

A) Academic Expenses
Admission Expenses
Advertisement Exp.
Alumni Association Expenses
Classroom Expenses
Common Exam Expenses
Combined PG Bridge Course
Convocation & Converge
Hiring of Bus/Car
Guest Faculty
Hospitality Expenses
Internet Expenses
Insurance (Students)
Jury Expenses
Membership Fee
Printing & Publication Expenses
Repair & Maintenance Computer
Repair & Maintenance Class Room Equipment
Scholarship & Fee Subsidy
Student Welfare Expenses
Travelling in India Faculty/student



Conclave I Student Visits

Craft Documentation

PlacemenUPre-Placement Expenses

Design Collections
Diploma Projectsl Graduation Show

Foreign Faculty Fees

Training In India (Faculties)

Visit To Fair/Seminar Abroad

Library/Resource Center Exp.

Magazines & Periodicals

Resource Center Expenses

Orientation Programme

Display And Exhibition

Departmental Meets

Promotional Expenses
Fashion Spectrum

Postage And Telegram

Misc Academic Expenses

TOTAL (A)

Schedule 14 : Establishment Expenses

ti,,~-'~!i!!i!"~',E~.!!!m-
Salaries & Wages
Allowances & Bonus
Contribution to Provident Fund

Staff Welfare and Other Establishment Expenses

Expenses on Employees' Retirement

EDIL Premium

Recruitment Expenses

6th CPC Arrear (Pay Commission)
Training in India~ Officers I Staff
tt~lr{
~"'''''

23.73
24.77
10.84
34.78
90.47
1.53
72.73
3.89
3.45
72.39
13.74
21.40
5.58
24.59
27.75
38.59
3.15
26.22

169.84
28.65
169.50
143.89
301.73
5.97

231.00

18.69
43.35
4.75
21.59
75.53
083
48.55
20.42
14.87
83.92
12.31
17.65
2.19
15.71
15.46
41.98
1.98
37.92

'ilitf1!Jillll'ii'la1!455.'2S'
~",i';:c,", .•"",,"

162.80
22.74
114.48
145.74
294.47
3.65

192.07

15' 3



Schedule 15 : Other Administrative Expenses

Particulars

A) Administrative Expenses
Insurance Vehicle
Insurance Others
Repair & Maintenance Equipment

Repair & Maintenance Furniture
Repair & Maintenance Vehicle

Guest House Expenses
Running of Vehicle

Postage, Telegram & Telephone

Printing & Stationery

Travelling in India

Travelling Abroad

BOG Expenses

Statutory Audit Fee (CAG)

Internal Audit Fee

Hospitality

Legal & Professional Charges

Advertisement - Admn.

Security Expenses

Misc. Expenses

TOTAL (A)

Bl Building Maintenance Expenses
Insurance Building

Repair & Maintenance Building

DG Set Expenses

Housekeeping Expenses

Property Tax

Electricity Expenses and Water Charges

Horticulture

. 31'Mar-15

5.88
2.48
78.10
15.96
37.51
11.23
73.23
57.87
111.64
88.39
7.42
23.91
3.50
25.63
16.34
27.53
22.63
366.04
91.38

11.12
163.38
26.59
327.95
59.52

570.82
14.22

Rs. In Lakhs
31-Mar-14

5.07
1.10
53.91
15.60
34.70
13.51
55.92
54.69
103.39
83.65
10.79
7.40
4.78
17.60
15.19
17.96
36.71
330.32
92.54

',g5ll;:S3~t,;__~n,"~~_~,"

10.84
234.96
30.41.
280.71
59.82
467.60
12.59

Schedule 16 : Interest & Bank Charges

. Schedule 17 : Depreciation

~J!.Q!
Depreciation

tlie~l



Schedule 18 : Prior Period Income
. Rs. In Lakhs

Particulars 31.Mar-15 31-Mar.14

Grant in Aid (Revenue) 52.77 .

Other Income 134.64 163.23

Tolal 187.41 163.23

Schedule 19 : Prior Period Expenses
Rs. In Lakhs

Particulars . ..' 31-Mar,15 ' 31..Mai,14

Academic Expenses 69.72 21.28

Salaries 15.65 .

Depreciation 19.34 0.98

Other Expenses 255.70 524.36

,To~l\
. . .. ..,. . .,

,
. 360.41' '546.62..-~" ' ., '. c. .

Schedule 20 : Transferred To DDF/CDF
RS./n Lakhs

Pill1iculiiS; ,. --.~' ~-. .
.', ,- "1; ..

'3~-Mar~15 31'Mar-1,4
"-

, ..- - -,. ,
Transferred To DDF 315.85 373.87

Transferred To CDF 65.70 .

;roful
.. .t-..,,: ..•..----.,~ , , .', " . . ::r~r~-....:+:t;:~..:...~. ro "

-,.- .•.•.... ~', ~81;55~ ( ••.••1 ' .' -37.3.87:: - " ," ~:'. -~. '. , ....-. ~i'_



Schedule 5A: FtxedAsuts

GR055 BlOCK DEPRECIATION NETBlOCK

I Rate of lOP' B41bnce
Durln•. the ye.r ,

Oosln, Optn1n,
Dep. on Oep. On Oep. On

Tota' Dep. For Dtp. on Closln8 Net Blotku
Codes I Partlcul ••rs AddlUons Additions Openlnt: AddlUons Additions Net Blotk:n

Dep.I"1 :non Total • "Deletions I Balance as on Balante IS on
B"anteu Upto After

the Year 2014- Deduetlonsl Balante as on on 31.03.2015
0.

01.04.2014
Upto After

Additions Adjustmenb 31.03.2015 01.04.2014 1S AdjustmenU 31.03.2015 31.03.2014
30.09.2014 30.09.2014 GO 30.09.2014 30.09.2014

, 3 .. .:1.,4, ,:'~': .I 7 ,,". ,8_J*' • 'A . 10 11 12.9A+10+U 13 14 _9.12.1] 15_8.14 16-J.9
• ' .C" ..~••._"',•. 1'';'' •

5050101 land 381.60 381:601 381.60 J81.60

5050102 Bulldln 1.63" 2l..S69.58 910.60 44.19 :."-22".-11.31- 2,428..n 358,86 14.84 0.36 374.06 30.20 2772.33 19704.98 191U.ll

5050103 Oass Room E ul ment 15% 3.798.96 161.19 479.23 . '420.n_ 2,831.06 221.19 ".06 36.05 283.90 HaS 3096.11 1 24.16 967.90

5050104 Com uter Hardware 16.21% 4,782.62 423.95 311.53 BIU!! 3.619.29 ].1].49 68.13 25.21 . .-37AJ (2.]2) 4059.04 1457.19 1163.33

5050105 Com uter Software 16.21% 1,909.61 45.63 97.31 2'O$:U!' 1.380.62 216.96 ,.<, >.9, . 13%.26 3.02 1609;86 441.15 528.99

5050106 Erec:trlulMachine 15% 1,s65.D1 188.19 85.34 . ~833: 2: 893.96 161.12 28.]) 6.AO 196.45 15.611 1096.02 731,50 611.05

5050107 Furniture & FIxture& Flnln s 6.33" 2.128.71 107.67 2B3.A6 ]'11&~44; 1.184.21 139,31 6.81 ••• . 15S,10 0.16 1339.Z1 1 n7.23 1544.44

5050108 OfficeE ul ment 15% 1SCl.96 49.39 73.19 870.6!! 562.80 ••••• 1.41 5.50 61.40 2.85 621.35 249.3J 188.16

5050109 Books '0% 1,461.83 18.32 90.53 i'5G~'3~ 1,115.32 119.13 3.61 '.09 131.19 {0.37} 1247.58 32o.s1 346.$1

5050110 Resource Centre Collection '0% 47.11 7.91 0.39 6J:l1l 35.35 2.14 Lsa 0.12 ' . 4.44 39.79 16.22 12.36

5050111 HOilelE ul ment 6.33~ 13.69 166.26 '0<09 46.D 24.91 .." 10.52 3.31 '. 18.13 0.01 43.13 30%.89 48.78

5050112 Motor Car U ht Vehicle .."'" 191.14 14.76 0.45 204.09: 13ot.Q8 10.83 LSO 0.02 12.65 6.26 140.41 6].62 63.06

5050113 Bus Hea Vehicle 11.31" 177.81 163-:li6~ 89.64 16.22 16.22 13.86 92.00 71.66 88.17

5050114 Pro eet Assets , 219.91 79.9r. 240.03 ••• U, 248.22 31.69 39.83

5050115 Booksbeln PeriodIcals ,- 221.80 12.03 n.81 317.-68: 202.60 21.53 11.91 50.39 aU3 0.02 286.41 31.27 25.20

5050116 Other Assets , 911.12 13.28 14.43 '945.16 663.56 138.82 '.00 1.06 141.88 (0.59) &06.03 139.13 254.16

TOlalFlnandal Yur 14-15 40 810.66 2125'.78 1664.07 44 550.18 15406.01 1818.37 190.06 154.45 2162.88 71.34 17497.55 21052.63 25,464.65

Tot.llFtnandalYear 1).14 .-- ,'36054.22. ,ji,-" 862.83 \;"'-2081.91 \~,,40.807.66 :u~13.559.S3 .: .•••.1.624,36 . -121.20 120.96 1,812.52 26.0] ]5.406.02 25,464.64

It 17Ierolt 01dttNtdr1lion on proj«ts aSSttsand othll' assetJhavr bnn appfit'd as f)tr aSStlStlDn itIcJI.IdedI grtNp~edIntfN! Pnld.
HOlt: Inctrtoln tQStl" lilt anelS hoYt bnn rtt;roupM I redf1JJ/fltd QtXOfl1I"910thefr clan as flU findlngJ aJ the campl/stJ.

<

~
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SCHEDULE 21: SIGNIFICANT ACCOUNTING POLICIES AND NOTES TO ACCOUNTS

A. ACCOUNTING POLICIES

1. The annual accounts have been prepared in accordance with Generally Accepled
Accounting Principles ("GAAP") under the historical cost convention on accrual basis and
the applicabie accounting standards issued by "The Institute of Chartered Accountants of
India (ICAI)". These accounting policies and standards have been consistently applied.
The annual accounts have,been prepared on a Going Concern Basis.

2. Recognition of Grants from Central/State Government

Grants from the Central/State GoV!. have been accounted following Accounting Standard
12 issued by ICAI i.e. "Government Grants are recognized if it is .reasonably certain that
the ultimate collection will be made".

i. Gov!. Grants related to revenue are recognized on a systematic basis in the
Income and Expendijure Alc over the period to match with the related cost which
they are .intended to c0'1'pensate. Such grants are shown separately under the
head "Grant in Aid" in the Income & Expenditure Account.

ii. Government Grants for Plan Funds received for capital expenditure are
recognized as Capital Reserve under Schedule 2: "Government Grant". These are
treated as Promoters Contribution which is not considered as deferred income.

iii. On fIXed assets 'created / purchased out of GoV!. Grants of the nature of
promote~s contribution depreciation is charged as per NIFT accounting policy and
related grants is not credited /transferred to Income & Expenditure Alc.

iv. GoV!. grants in the form of non-monetary assets, given at a concessional rate, are
accounted for on the basis of their acquisition cost. Non'monetary assets given
free of cost are recorded at nominal value of Rs. 1, Rs. 100 or RS.1000.

3. Recognition of Fees from Students, Project and Consultancy Fee

Fee from Students

The fee from students is recognized on accrual basis.

Project and Consultancy Fees

Project and Consultancy fees are recognized on the completion of the project.

4. Investments

The current investments are shown on cost or fair market value whichever is lower and the
long term investments are shown on cost except when there is permanent decline in value
of investments. . . ...

5. Fixed Assets and Depreciation



Fixed Assets are stated at their origfna[ cost including freight, duties, customs and other
incidental expenses relating to acquisition and installation less accumulated depredation.

i) The expenditure incurred during the year on construction of buildings, interiors, etc. is
booked under the head "Capital Work in Progress", if the work is not compieted.

ii) The depreciation is charged at 100% of r.ate prescribed if an asset is acquired on or
before 30'h September and 50% of rate prescribed if an assets is acquired after 30~
September.

,
iii) The depreciation is charged at straight line method at the following prescribed rates:

Particulars

Building
Class Room Equ ipment
Computer Hardware
Computer Software
Electricity Machinery
Furniture & Fixture/Fittings
Office .Equipment
Books
Resource Centre Collectioh
Hostel Equipments
Motor Car (Light Vehicles)
Bus (Heavy Vehicles)
Project Assets

. Books and Periodical
Other Assets

Rate of Dep.

1.63%
15.00%
16.21%
16.21%
15.00%
6.33%
15.00%
20.00%

. 20.00%
6.33%
9.50%
11.31%

As per assets class
100.00%

As per assets class

iv) The depreciation on fixed assets is provided up to 95% of its gross value and thereafter
. no depreciation is provided. .

v) The depreciation on sale/deletionltransfer of assets is provided up to the date of
sale/deletion/transfer.

6. Employee's Retirement Benefits and Others.Benefits .

Q Leave encashment are accounted for on. the basis stipulated in Fundamentals
Rules and Supplementary .Ruies (FRs & SRs) for employees on deputation and for
regular employees for current year.

ii) Gratuity is accounted fOr on the basis stipulated' in Fundamental Rules &
Suppl.ementary Rules (FR & SR) for current year.

iii) Interest recoverable from. employees on advances such as House Building
Advance, Car Advance and Scooter Advance etc. is accounted in the year of
recovery.

7. Insurance Claims

Insurance .claimsare accounted "as and when settled" basis ..

IS8'
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8. Foreign Currency Transactions

Foreign exchange transactions are recorded at the rates of exchange prevailing on
the date of transactions. Exchange differences arising on foreign exchange
differences settled during the period are recognized in the income and expenditure
accounts. Assets acquired against foreign currency are capitalized at the time of
transaction.

Monetary current assets and monetary current liabilities that are denominated in
foreign currency are translated at the exchange rate prevalent at the date of the
balance sheet. The resulting difference is recorded in the income and expenditure
account.

B. NOTES TO ACCOUNTS:

1. During statutory audit for the financial year 2013-14, the C&AG auditors objected to
transfer of Grant utilized from Schedule 2 "Gov!. Grant" to Schedule 1
"Corpus/Capital Fund". Jtwas advised that Plan Funds received from the. Gov!. are
required to be shown wider the distinct category instead of booking the same in
Corpus/Capital Fund. The C&AG observation has been accepted and implemented
in 2014-15. Accordingly, Schedule 1 & Schedule 2 has been revised to include the
capitalized government grant separately in "Schedule 2: Government Grants". Due
to modification in fomnats, the previous year figures in annual accounts of 2013-14
have been regrouped. This has resulted in transfer of RS.11 ,326.28 lakhs being
Grant Capitalized during 2013-14 and'Rs.53,781.89 la:khs being Grant Capitalized
up to financial year 2012-13, from CorpuslCapttal Fund (Schedule 1) to Gov!.
Grant (Schedule 2).

2. Various state governments have provided Land to NIFT campuses either free of
cost or at Concessional rate for establishment of the camp.us in their State. The
Land has been recorded 'as fixed .asset 'at the amount actually paid or nominal
value (say Rs. "1 / Rs, 100 jRs.1000) whichever is higher following "Accounting
Standard 10 : Accounting for Fixed Assets" issued by ICAI. However, in .case 'of
campuses which have recorded the land value atRs.1/-, RS.100/- or RS.1 ,000/- the
land is not appearing in their fixed assets Schedule 5A due to rounding off of
figures inlakhs. The campus wise detail of land recorded is furnished here as
under:- .

Campus Book Value in LeaseholdJ Area of land
. Rs. . Freehold .

NIFT Mumbai RS.25,253,924 -
NIFT Kolkata RS.9,78,000 Leasehold
NIFT Chennai-c- Nil' Leasehold 7.5 Acres
NIFT Shonal RS.1 Freehold
NI FT Hvderabad RS.1 -
NIFT Sennaluru Nil ** Leasehold
NIFT Raibareli.. . Nil *** -
NIFT Jodhour RS.1 -
NIFT Gandhi Naaar RS.1 Freehold 20,000 So. Meters'
NIFT ShilloilO . Rs. 100 Leasehold 20.13 Acres
NIFT Kannra RS.1 Leasehold 26 Acr:es
NIFT Kannur RS.1000 Leasehold 3.774 Hectares

NIFT'Patna . RS.210 -



NIFT
~-_.

RS.1 -
Bhubaneshwar
NIFT Srinagar Nil - Land is not yet in

possession of
. Srinaaar Camous

NIFT H.O. RS.11926762 - -
NIFT New Delhi Nil - In camnus of HO
Total RS.38160002

'The land is not recordedas title has not been passed in favor of NIFT Chennai
and there is no evidence to show that there. is transfer of property from Gov!. of
Tamilnadu to NIFT, Chennai.

" Land is on 30 years of lease from Bangalore Development Authority.

, •• Land is not allotted I given to NIFT Raebareli so not booked instead NIFT
Raebareli is paying premises rental charges.•

3. The fee from students has been recognized .on accrual basis in current financial
year in comparison to receipt basis in previous year. The fee from students was
received semester wise i.e. in January, the fee was received for the semester
January to June and in July, the fee was received for the semester July to
December. Further, the.fee received in January is bifurcated into fee for current
financial year and advance fee pertaining to next financial year. The fee received ,in
advance has been recognized as "Advance fee from student" which amounts to
Rs. 3350.32 lakhs. This has resulted in reduced net surplus to that extent for the
financial year 2014-15.

4. Govemment grants for Plan Funds received and utilized are shown in the Balance
Sheet under "Schedule - 2: Government Grant" and the corresponding assets
purchased out of the. grants are depreciated. However transfer of proportionate
amount for depreciation from Gov!. granUoincome and.expenditure alc was not
carried out considering the GoV!.Grant as Promoter's Contribution in temns of AS-
'12 issued by ICAI. This has been objected by C&AG in their separate audit report,
(para B.l) of previous years 2012-13 and 2013-14. In current year, a letter has'
been written to Ministry of Textile (MOT) for granting pemnission for charging of
depreciation on such assets wahout transferring proportionate amount to .Income &
Expenditure Nc from grants. Till the reply of MOT is received, the existing practice
is being continued. .

5. The interest income on investment of the earmarked I endowmenftund is being
credited to the related fund. As a result an amount of Rs. 1457.80. lakhs has been
credited to EamnarkedFund. . .

6. Similarly, an interest income on investment of the Govemment Grant is being
credited to the Government Grant Account. As a result an amount of RS.328.37;',
lakhs has been credited to Govemment Grant Nc.

7. In the opinion of the management, .the current assets and lciansand advances as
on 31.03.2015 have a value on realization in the ordinal'y course of business at
least equal to the amount at which they are stated in the Balance Sheet as on that
date: .
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8.

9.

10.

11.

13.

All known and ascertained liabilities and all income and expenses relating to the
financial year ended on 31.03.2015 have been duly provided I accounted for in the
accounts as per the accounting policy.consistently followed by the Institute.

No provision towards Income Tax is provided for the financial year as the Institute's
income is exempt under section 11 of the Income Tax Act, 1961 and other relevant
provisions of the said Act.

Generally, the contribution I transfer to various earmarked funds such as DDF,
CDF, NDF etc. was made directly in to the fund, without routing from Income and
Expenditure 'alc. However, in case of DDF/CDF, certain campuses have routed the
transfer to DDF/CDF through Income and Expenditure Ale, which amounts to Rs.
381.55 lakhs.

In 2014-15, the provision of Gratuity & Leave encasement has been made as per
FRiSR and as per policy of NIFT and not on the basis of actuarial valuation as
referred in "AS-15 (Revised) - Employee Benefit". However, the NIFT is in process
of getting the actuarial valuation for these two liabilities i.e. gratuity and leave
encashment and the provision in 2015-16 shall be made based on actuarial basis
after taking approval from the competent authority.

The Institute has capitalized Rs. 7685.65 Lakhs dUring the financial year2014-15
in respect of grant utilized out of funds provided by State Government and Central
Government. Campus Wise grant capitalized is as under-

campus Rs: in lakhs
8hopal 151.24

BhUbaneswar . 696.64

Chennai . 834.11
Gandhinagar

"- - ~- ~-

81.75

Hyderabad
..

1.98
Kangra 148.28
Kannur 427.22
Kolkata 203.83
Mumbai 1246.86
New Delhi . 1300.00
Patna . 917.72
Raebareli 123.22
5hillong 1519.14
Srinagar 33.56
Total 7685.65

The Loans & Advances (Schedule-7) includes RS.1000 Lakhsrecoverable from
Ministry of Textile in respect of block grant recoverable due to implementation of 6th
Central Pay Commission (CPC) as per force majeure clause mentioned in the

\6 \ .'



block grant scheme, which is outstanding from the financial year 2009-2010. NIFT
management believes that the grant will be realized soon. .

14. There are 45 legal cases pending in different courts/tribunal pertaining to different
campuses for which the contingent liability is.Rs. 99.93 lakhs. However, NIFT does
not anticipate any liability of these legal cases.

15. Regrouping / reclassification I clubbing have been made in certain.items of current
year or previous year whenever required i.e. Current Liabilities and Provision,
Current Assets and Loans &Advances, Expenses and Incomes, Fixed Assets and
Capital Fund etc.

16. The balances in accounts under current assets and loans & advances, sundry .
creditors and liabilities are subject to confirmation and reconciliation. The impact, if
any, subsequent to the confirmation and reconciliation will be taken upon their
confirmation and reconciliation.

17. The figures in Balance Sheet, Income and Expenditure, Receipts & Payment Alc
and Sched.ules have been shown in lakhs of rupees. For this purpose, the figures
have been rounded off in lakhs with two decimal points. In some places an
adjustment (addition / deduction) of Rs. O.Q1lakhs has been done to match / tally
the figures. .

For Gianender & Associates
Chartered Accountants
(FRN-004661 N)

Place: New Delhi
. Date: June 3, 2015

\ 62.

--------_._-------_.,-_._--- --------.--.--------_.--,_ ...._----_ ...

"~

~dUIMalik)
DeputyOireCfor{F&A)

and Kumar Kedia)
Director (F&A)

(Sunaina Tomar)
Dli'ectot Gene'tal



",

Annexure-3303/11 (a)

CAMPUS WISE SUMMARY OF NET SURPLUS I DEFICIT FOR THE YEAR 2014-15
" Rs. In Lakhs

Adjustment
Net

Surplus I
S. Total Total Surplus I for prior (Deficit)

No.
Campuses Income Expenditure (Deficit)

period Transferred
items and

DDF
to Corpus I
Capital Ale

1 Benaaluru 1,363.47 1,334.50 28.97 (22.29) . 6.68

2 Bhopal 492.86 677.52 (184.66) 13.74) (188.40)

3 Bhubaneshwar 501.71 647.88 (146.17) 121.36) (167.53)

4 Chennai 1,074.02 1,397.83 (323.81\ 146.36) (370.17)

5 Gandhimigar 1,523.76 1,297.49 226.27 141.96) 184.31

6 Head Office 2,740.95 1,542.13 1,198.82 (154.60) 1,044.22

7 Hvderabad 1,287.58 1,356.01 168.44\ 48.46 (19.98)

8 Jodhpur 392.37 396.92 (4.55) (2.24) /6.791

9. Kanara 754.89 712.71 42.18 123.74) 18.44

10 Kannur 680.34 725.02 (44.68\ 18.30 (26.37)

11 Kolkata 1,070.95 1,096.48 125.53\ 173.84) (99.371

12 Mumbai 1,745.26 1,464.17 281.09 185.53) 195.56

13 New Delhi 2,111.92 2,031.18 80.74 (128.52) . /47.781

14 Patna 516.48 545.88 (29.39) (0.06) (29.461

15 Rae Bareli 643.45 613.43 30.02 16.961 23.06

16 Shillona 273.83 548.55 (274.72\ 18.78) (283.501

17 .Srinaaar 44.43 43.11 1.32 (1.32) .

Total 17,218.27 16,430.81 787.46 (554.54) 232.92

16.3
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Annexure-3303/11 (b)

CAMPUS WISE SUMMARY OF NET SURPLUS I DEFICIT FpR THE YEAR 2014.15

RS.ln Lakhs

# includes tuition fee for 12 months

Adjustment
Sr. Total

. Total Fees for
Surplus I for prior Net

No. . Campuses Revenue
Expenditure 3

Deficit period Surplus
# months items and I Deficit

DDF
1 2 3 4 4A 5=3-4+4A 6 7=5-6

1 Benaaluru 1,363.47 1,334.50 358.07 387.04 22.29 364.75

2 Bhooal 492.86 677.52 80.77 1103.89) 3.74 1107.63)

3 Bhubaneshwar 501.71 647.88 119.23 126.94) 21.36 148.30)

4 Chennai 1,074.02 1,397.83 276.77 147.04) 46.36 193.40)

5 Gandhinaaar 1,523.76 1,297.49 430.38 656.65 41.96 614.69

6 Hvderabad 1,287.58 1,356.01 285.29 216.86 166.36 50.50

7 Jodhour 392.37 396.92 48.40 43.85 (59.99) 103.84

8 Kanara 754.89 712.71 177.86 220.04 2.01 218.03

9 Kannur 680.34 725.02 169.80 125.12 23.74 101.38

10 Kolkata 1,070.95 1,096.48 298.64 273.11 48.47 224.64

11 Mumbai 1,745.26 1,464.17 360.35 641.44 95.85 545.59

12 New Delhi 2,111.92 2,031.18 461.93 542.67 83.07 459.60

13 Patna 516.48 545.88 107.08 77.68 42.20 35.48

14 Rae Bareli 643.45 613.45 107.50 137.50 0.06 137.44

15 Shillona 273.83 548.55 63.86 1210.86) 10.98 (221.84)

16 Head Office 2,740.95 1,542.13 4.39 1,203.21 4.76 1,198.45

17 Srinaaar 44.43 43.11 - 1.32 1.32 0.00

Grand Total 17,218.27 16,430.83 3,350.32 4,137.76 554.54 3,583.23

\6'-1 ,'.



Annexure -3303/111
Analysis of Actual Capital Expenditure for 2014-15 Vs. RE 2014-15

1. As against the RE 2014-15 for Capital Expenditure of RS.13,738.86 lakhs the actual
expenditure incurred for procuring capital items is Rs9,987.00 lakhs, hence there is a
shortfall of RS.3,751.86 lakhs.

2. Head wise break up of actual capital expenditure vis-a -vis RE 2014-15:

(FiQures in Rs. Lakhs)

51. Head RE 2014.15 Actual expenditure Variance Variance

No. incurred in year (in %age)
2014-15

1 2 3 4 5=(4-3) 6=(5/3)X100

1 IT Items 1612.86 906.86 706.00 44%

2 Non-IT Items 3542.42 1791.23 1751.19 49%

3 Buildina 8583.58 7288.91 129467 15%

Total 13738.86 9987.00 3751.86 27%

3. The reason for shortfall in actual expenditure incurred is as below:

3.1 IT items:

The Shortfall of RS.706.00 lakh (44%) in IT items as compared to RE 2014-15 for IT items is
mainly contributed by shortfall in IT spending at Head Office (Rs.303.24 lakh), Kangra
(Rs.125.09 lakh), Bhopal (Rs.94.62 lakh), Gandhinagar (Rs.88.15 lakh) and Chennai
(Rs.64.44 lakh) campuses.

Head Office Shortfall RS.303.24 lakh- Head Office had budgeted RS.300 lakhs for'
establishing the Video Conferencing facility across all campuses of NIFT. The work is almost
complete, final testing of the facility is going on and is expected to be completed by June
end. Payment would be made after completion of the work and the expenditure would be
booked in year 2015-16.

Kangra campus shortfall RS.125.09 lakhs- Kangra campus could not procure IT items
(Desktop- RS.37 lakhs, UPS- RS.13Iakhs) due to delay in completion of the construction of
the building by DSIIDC during the year. Now, 'it is expected that DSIIDC will hand over 6
storey CATS building, 2 Storey M,M2 and A2 buildings by June 2015. The campus had also
provisioned for Video Conferencing facility (Rs.35 lakh) which is being procured centrally by
Head Office, therefore this amount is not required to be included in the campus budget.

Bhopal campus shortfall RS.94.62 lakh- Bhopal campus had provisioned for Video
Conferencing facility (Rs.34 lakh) which is being procure centrally by Head Office, therefore
this amount is not required to be included in the campus budget. Graphic work station
(Rs.24 lakh) were ordered at the end of the year, which are delivered in 2015-16. Further,
procurement of computers for F & LA dept (Rs.20 lakh) is under process and will be
completed by 30.06.2015.

Gandhinagar Campus shortfall RS.88.15 lakh- Gandhinagar campus had made provision
for the various IT software items (Rs.20 lakh) which Head Office is procuring centrally.
Window operating software 8.1 (Rs.10.45 lakh) which were ordered in 2014-15 have been
delivered in 2015-16. Installation of new network setup and Wi-fi system (Rs.42 lakh) is
under process for procurement out of Endowment fund.



Chennai campus shortfall RS.64.44 lakh - The Campus had provisioned for purchase of
Shiema Seiki machines and video conferencing facility (Rs.20 lakh) which are being
procured centrally by Head Office, the procurement by HO is expected to be completed by
June end. Desktops and laptops (33.86 lakh) ordered in 2014-15 are being delivered in
2015-16, some items are being procured (Rs.23 lakh) out of interest on endowment fund
and the procurement would be completed by 30.06.2015.

3.2 Non-IT items:

The Shortfall of RS.1751.19 lakh (49%) in Non-IT items as compared to RE 2014-15 for
Non-IT items is mainly contributed by Jodhpur (Rs.791.47 lakh), Mumbai (Rs.396.40 lakh),
Kangra (Rs.317.62 lakh) and Patna(Rs.198.33 lakh) campuses.

The main reason in Jodhpur, Kangra and Patna is delay in completion of construction of
building of the permanent campuses by the construction agencies. Further, in case of Patna
campus, the goods (Rs.67 lakh) are being delivered in 2015-16 against the purchase order
placed at the end of 2014-15.Jodhpur is not starting new courses till the permanent campus
is being handed over. In Patna only foundation courses have been started. Both Patna and
Kangra are using existing infrastructure to cope up with the shortfall.

In case of Mumbai, DG Set (Rs.100 lakh) could not be procured dUe to poor response to
tender, whereas class room equipment (Rs.76 lakh) could not be procured due to space
constraints for setting F&LA Design department. The purchase of ACs (Rs.40 lakh) for newly
hostel building was deferred due to non-occupation of building. Further, Shima Seiki (Rs.50
lakh) will be procured centrally by Head Office, which is likely to be procured by June end.
The campus is taking steps to procure these items in year 2015-16.

3.3 Building:

The Shortfall of RS.1294.67Iakh (15%) under Building head as compared to RE 2014-15 for
Building head is mainly contributed by Kangra (Rs.441 lakh), Patna (Rs.251.29 I~kh),
Chennai (Rs.237.37 lakh), Mumbai (Rs.186.25 lakh) and Gandhinagar (Rs.174.23 lakh)
campuses.

Against RE 2014-15. of RS.8.6 crores for buildings, Kangra campus has booked provisional
expenditure of Rs.4.2 crore under CWIP-building on the basis of expenditure statement
received from DSIIDC. The budget could not be utilized fully due to slow progress of
Construction by DSIIDC. DSIIDC was supposed to hand over all buildings i.e. 6 story CATS
Building (Academic), Two Story M1 (Academic), M2 (Academic) & A2
(Academic/Administrative) blocks, by end of June 2015. As per decision of State Level
Advisory Committee (SLAG) headed by Chief Secretary, Gov!. of Himachal Pradesh, the
remaining work of construction of permanent Campus i.e. A 1, B1, B2, C1, C2 and 0 blocks,
Boys hostel, Residential block, Amphitheatre and Development work will be taken up further
byH.P. PWD.

Against RE 2014-15 of RS.8.51 crore, Patna campus has booked an expenditure of RS.5.99
crore. At present, the construction of Admin Block, Academic Block-A & B, Hostel Block, and
Staff Quarters has been completed. The Final handing over is expected by first week of
August, 2q15. The construction of auditorium work has been left at foundation level due to
lack of additional fund required from State Government for which NIFT Patna has placed
request with State Government.

Against RE 2014"15 of RS.15.41 crore, Chennai campus has booked an expenditure of
RS.13 crore. The construction of SMAC building has been completed during the year 2014-
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15. Due to slow progress of work by CPWD, construction of Girls & boys hostel could not be
completed and the same is expected to be completed by July 2015, i.e. before start of
academic session.

Against RE 2014-15 of Rs11.79 crore, Mumbai campus has booked an expenditure of
RS.9.93 crore. The Project Management Consultant (PMC) charges (payable to CIDCO) of
Rs 148 lakh was due in March 2015 and work for additional amount of Rs. 50.00 Lakh was
also done by 31st March 2015. However, the payments for these works were not made upto
March 2015 due to overall slow progress of work. NIFT Mumbai has released a sum of Rs
50.00 Lakh on 28.04.2015 towards construction work. The PMC charges of RS.148 lakh
payable to CIDCO is still withheld. Further, as per the decision taken in the JAC Meeting,
heavy penalty is being imposed on the contractor or delayed work.

In Gandhinagar, against RE 2014-15 of RS.2.9' crore the campus has booked an
expenditure of RS.1.16 crore. The work of Construction of 200 bedded Girls Hostel I
Canteen at Gandhinagar Campus has been completed; however CPWD has not provided
Building Utilisation permission and final bill in this regard, accordingly an amount of Rs 50
Lakhs was not booked during the year. Further Out of the approved budget of Rs 119.00
lacs in respect of Air conditioner work for Institute building & student activity Centre, Rs
105.27 has been paid to CPWD as advance, but CPWD has not yet started the work.
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