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Subject: ' 33rd Meeting of Finance & Audit Gommittee (F&AC) of National Instltute of

Fashlon Technology - Agenda Notes )

VENUE : ROOM NO. 143—{ MINISTRY OF TEXTILES,

© UDYOG BHAWAN, NEW DELHI
DATE :+ 9™ JUNE, 2015 (TUESDAY)
TIME : 11:00 A.M,

in continuation of email dated 29.05.2015 notifying the Finance & Audit Committee Meeting of
NIFT, Agenda notes for the Meeting are forwarded herewith.
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Joint Secretary, MoT
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New Delhi — 110020
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Managing Director : '
Fabindia Overseas Pvt. Ltd.
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5. Shri Anand Kedia o ‘ Member Secretary of FRAC
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AGENDA ITEM NO. 3301

TO CONFIRM MINUTES OF THE 32"° MEETING OF FINANCE & AUDIT COMMITTEE HELD
ON 28" APRIL, 2015 AT 11:00 A.M. AT ROOM NO. 162, MINISTRY OF TEXTILES, ubYOG
BHAWAN, NEW DELHI

The minutes of the 32™ Meeting of F&AC held on 28" Aprit, 2015 at Room no. 162, Ministry of
Textiles, Udyog Bhawan at New Delhi were circulated to the members for comments.

No comments have been received from the members. The Finance & Audit Committee may
therefore consider confirming the minutes as circulated and placed below at Annexure-3301/l.



MINUTES OF THE 32"° FINANCE &
APRIL, 2015 (TUESDAY) AT 11:00 A.

Annexufe-3301ll

AUDIT COMMITTEE (F&AC) MEETING HELD ON 28™
M. AT NIFT, ROOM NO. 162, MINISTRY OF TEXTILES,

UDYOC

> BHAWAN, NEW DELHI

The following Members were present:

Shri Prem Kumar Gera, DG-NI

SR N

The following were also present:

i)

iiy Smt. Manju Aggarwal, M/s. Gia
i) Ms. Rajni Shah, Assistant Boar|

Sh. B.P Pandey, AS&FA, MOT
Smt. Sunaina Tomar, JS, MOT

Sh. Anand Kedlia, Director (F&A

Mr. Abdul Malik, Deputy Directg

Chairperson

Member
FT Member
), NIFT Member Secretary
r (F&A-ID), NIFT
nender & Associates, Chartered Accountant
d Secretary

iv) Ms. Nidhi Gupta, Sr. Asst. Accounts , NIFT

~ The following were granted leave of ab

Sh. Sunil Sethi, President Fashion De

Director, Fabindia Overseas Pvt. Ltd.
AGENDA ITEM NO. 3201

To confirm minutes of the 31% m

sence.

sign Council of india and Sh. William Bissell, Managing

eeting of Finance & Audit Committee held on 29"

December, 2014 at 11:00 a.m. at Room no. 141, Ministry of Textilgs, Udyogq Bhawan, New

Delhi

The minutes of the meeting was circul
modifications were proposed. The min

AGENDA ITEM NO. 3202

ated to all the members of the Committee. No c_;hanges or
utes were therefore confirmed without any modification.

Action Taken Report on last minutes of the Finance & Audit Committee Meeting

The Action Taken Report on the decig
following observations:

Regarding agenda item no. 2804, the
Board, an Evaluator namely M/s IIT M
the revised estimates. AS&FA desire
Evaluator had been agreed to by the
conveyed to M/s IIT. Mumbai on the
meeting minutes. 1 was also informg
matter would be presented to the F&A

That on the issue of Pay Commissior]
that the revised calculation of Rs. 27
the MoT. Ministry vide letter dt. (

ions of the last meetings of the F&AC was noted with the

Committee was informed that as per the directi‘o‘ns c_Jf the
umbai had been selected and appointed for verification of

4 to know, if the Terms of Reference of appointment of an

Board. It was clarified that the terms of reference were

basis of directions of the Board as recorded in the Board
»d that after receiving the report from the Evaluator, the

C and Board.

) arrears (agenda item no. 3002), Director (F&A) informed

75 crores was arrived at in pursuance of discussion with
7.11.2014 foliowed by reminder dated 28.01.2015 and

pa




21.04.2015 had been requested to release 6th CPC arrears. However, response of the Ministry
was awaited. DG requested JS (MaT) to process the same on their file.

Regarding agenda item no. 3003, the Director (F&A) presented a Report on old outstanding
advances. The Committee was informed that reguiar efforts were being made to settle the old
outstanding advances and balance outstanding as on 31.03.2015 against Contractor and siaff
was Rs. 46.77 lakhs and Rs. 21.83 lakhs respectively. AS&FA inquired about the time frame
by which all advances would be settled/ written off and accounts would be cleaned in this
respect. Time frame of March 2016 was agreed to for settlement/iwriting off of the old
outstanding advances. AS&FA directed that case wise detailed analysis may be made and
advances may be divided into recoverable and non-recoverable advances and how much NI.FT
had to recover from the concerned. Status of the same may be put up once old outstanding
advances were settled/ written off.

AGENDA ITEM NO. 3203

Status of Capital Expenditurer an'd Revenue Income & Expenditure for Nine Months
ending December 31%, 2014

Director (F&A) presented the status of Capital Expenditure and Revenue Income & Expenditure
for nine months ending Decemeber 31%, 2014. F&AC was informed that Finance Department
has prepared tentative Revenue Income and Expenditure for the year ended 2014-15, a_nd
same was also placed before the Committee. The F&AC noted that as per the tentative
estimate for the year ended 2014-15 ,the excess of Income over Expenditure comes fo Rs. 390
lakhs after transferring Rs. 360 takhs to Department Development Fund (DDF). The F&AC
expressed its satisfaction on the Revenue Income achieved. AS&FA desired to know, if there
was any, drastic varaition in any individual head vis-a-vis the revised estimate. The Committee
was informed that out of Revenue Income of Rs. 175 Crores, fee component was Rs. 140
Crores. i.e: 80% of the Revenue.

The Committee noted that the Capital Expenditure for the nine month ending December 2014 is
of Rs. 137 crores. It was informed that the Capital Expenditure of Rs. 137 Crores was inclusive
of Expenditure done by the State Government. AS&FA directed that while presenting the
report on Capital expenditure for year 2014-15, NIFT should give breakup of capital expenf:hture
made out of fund given by State Governments and out of Central Govt. grant., shortfall vis-a —
vis budget , reasons for shorifali and its implication in term of running courses' classes,
infrasturcture and the strategy to tackle the shortfall.

The F&AC considered the status of Capital Expenditure- and Revenue Income & Expenditure
and recommended the same for Board’s approval.

AGENDA ITEM NO. 3204

Consolidated Internal Audit Report of NIFT for the Third Quarter Ended on 31*'December,
2014

Smt. Manju Aggrawal CA, Internal Auditor, M/s Gianender & Associates, Chartered ;B\c:countan’csl
presented the Consolidated Internal Audit Report of NIFT for the Third Quarter ended on 31°

December, 2014. The Committee desired to know the systemic faults/ lapses/ major issues,

which needed. to be highlighted and brought before the Committee. The Auditor brought the -
following lapses before the Committee:

5



(i) Payment was to be made to All India Management Association (AIMA) on the basis of
number of candidates who tock| part in examination and subseguent interview and group
discussion. On 05.03.2014, AIMA raised bill for 6269 candidates where Additional
students were 4969, whereas |AIMA raised bill dated 01.10.2014 for 5171 Additional
students . The addition of P02 students after finalization of written test held on
23.02.2014 was not justified and payment should not be released for more than 4969
students. Director (F &A) clarified that no excess payment had been made to AIMA
and actual payment had been made for 4969 students only.

The Committee took note of the above.

(i) That for the new Buliding project of Deihi Campus, Rs. 10 Crore had been give_n to
DSIIDC (Construction Agency)| However no distinction of Account is being maintained
by NIFT i.e how much was for|the mobilisation advances & secuirty advances and how
much was for the payment towards settlement of Account of DSIIDC. Whole payment of
Rs. 10 crore had been accounted in the Books of Accounts of NIFT as Advances.
Internal Auditors had suggested that DSIIDC may be requested to provide expenditure
statement bill wise so that the same could be verified by NIFT Officials with construction

work going at the Delhi Campuis. Director (Finance) was requested to take up this with
DSIDC.

(i) That at the time of internal audit for the fourth quarter reconciliation of fee was not

completed in Delhi Campus. Director (Finance) was requested to present a complete
picture in next meeting of F&AC. '

(iv) That as per the Project Cell aL FDR in PNB was being showed for Rs. 72,565,273/- but
the same was not shown at tlLe time of physical verification. However an FDR of Rs.
79,30,618/- of UBI was shown| and same had not appeared in the Book of Project Cell.
F&AC was informed that the FDR of PNB had matured and the amount was reinvested

in the FDR of UBI Bank. Director Finance assured that recurrence of such instance
would be avoided.

The Committee took note of the Consolidated Internal Audit Report of NIFT for the Third

‘Quarter ended on 31% December 2014 and recommended the same to the BOG for
consideration.

AGENDA ITEM NO. 3205

Reappointment of Current Internal Auditors or Appointment of New Internal Auditors for
the Financial Year 2015-16

Internal Auditor informed the Board that they had carried out the process audit for 13 processes
of NIFT and draft report of the process audit had been given to the NIFT for their comments and
same were still awaited. The F&AC directed that within 15 days i.e. by 15" May 2015 comments
on draft Process Audit Report may be handed over to the Internal Auditor who in turn would
finalize the Process Audit Report in next 15 days i.e. by 30" May, 2015. So that the same could
be placed before the F&AC and the|Board. Smt. Manju Aggarwal, internal Auditor also gave

power point presentation before the Gommittee on the Process Audit of the Purchase procedure
for consumable items. |

At the time of discussion on the re-appointment of current Internal Auditors or Appointment of
New Internal Auditors for the Finamcial Year 2015-16, Smt. Manju Aggarwal; CA, Internal
Auditor recused herself from the mee{ing.




Director (F&A) briefed the Committee that as per the terms and conditions of the tender
document, the term of appointment of internai auditor was further extendable for a period of two
financial years i.e. 2015-16 and 2016-17 with a 5% escalation per annum on 90% of the fee
paid in first year. The F&AC was also briefed that as per contract signed with the Auditors their
appointment could not be for more than three years in total.

The Committee was also informed that in view of the directions given by the Board in its
meeting held in September 2014 and February 2015, the reappointment of the current internal
auditor or appointment of new internal auditors for 2015-16 was to be considered by F&AC
whose recommendations would be placed before the Board for a final decision.

The Committee was informed that for this purpose, an evaluation of performance of current
" Internal Auditor was called for in the form of a questionnaire from all NIFT campuses. The mean
score for all campuses comes to 7.29. Director (F & A) stated that as a part of NIFT
management he was satisfied with the performance of current internal auditors and therefore -
recommended them for reappointment. The F & AC recommended the current internal auditors
for reappointment to the Board for the Financial Year 2015-16.

AGENDA ITEM NO. 3206

Any other item with the permission of chair

The meeting concluded with a vote of thanks to the Chair.



AGENDA ITEM NO. 3302

ACTION TAKEN R

EPORT ON LAST MINUTES OF THE

FINANCE & AUDIT COMMITTEE MEETING

27" F&AC: 17.04.2014
Agenda item no. 2706
Subject: Allowing NIFT to follow GF

Summary

Action Taken

The committee was informed tha

advised that in case of any deviat
Rules was required for any large sca
activities where provisions of GFR
quality / timelines of deliverables,
brought before the F&AC with justific

foltowing:

GFR which reads as under:

Officer, generally based
and the principles under

works carried out by Cen
Department (CPFWD)".

Therefore, it was decided that NIFT
manual for all works. )

meeting of F&AC (26" Meeting), the Committee had

t in the previous

on from the GFR
e procurement and

R Rule 145 and GFR 146 for works and services

framed in consultation w

were affecting the
he same could be
tion.

t

e
=

Referring to the above, Director (F&A) desired for the
approval of F&AC to aflow NIFT to follow GFR Rule 145
and 146 for works and services u
After detailed discussion, the committee approved the

pto Rs. 1,00,000/-.

1. For works: The commitiee took note of rule 132(i) of

relating

“the detailed procedure to
expenditure on such works shall be
prescribed by departmental regulations

ith the Accounts

dn the procedures

ving the financial

and accounting rules prescribed for similar

itral Public Works

" may follow CPWD

A detailed agenda note with the
recommendations of the Committee
as contained in the -minutes of the
said F&AC Meeting was presented in
the 28" BOG Meeting held on 23"
February, 2015.

However, due to paucity of time, the
agenda item could not be discussed.
It would now be presented in the next
BOG Meeting for approval.

28" FRAC: 17.06.2014
Agenda item no. 2806

Subject: Any other item with the permission of Chair

Summary

Action Taken

TABLED AGENDA ITEM NO B
Proposal for approval of Revised

Estimated Cost of

Buildings Works ‘
Director (F&A) informed the mem
extension of time and additional ft
OBC Quota Plan funds from the Mi
buildings and other infrastructure at
also brought to the notice of the me
amount of escalation and increase i
at all campuses, NIFT Mumbai was

Campus, revised project cost was

bers regarding the

inds required under
nistry for completing
NIFT Campuses. He
mbers that while the
n funds was nominal
the only case where
the cost escalation was substantial

For Mumbai
estimated earlier at

This agenda item was placed before
the Board in its last meetings but
could not be discussed in detail due to
paucity of time and due to lack of
clarity on some of the issues. The
agenda is therefore pending for the
Board's approval.

However, it is to be noted that in the

©
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Rs. 119.70 crores which now stands revised at Rs.
147.21 Crores thereby leading to an additionai cost of
Rs. 27.51 Crores.

AS&FA enquired whether such an increase was due to
wrong estimation, delay of work or due to change in the
scope of work. Chief Engineer, CIDCO clarified that the
increase was due to the increase in the cost of steel,
concrete and other raw materials. He also added that the
increase was also due to the increase in the scope of
work. DG also apprised the members that there was a
constant delay on the part of CIDCO to complete the
project and requested the Chairperson & other members
to take some time out to visit the Mumbai campus to
overview the project's progress. As regards to the
completion of the project, Chief Engineer, CIDCO
promised that they would ensure that the new hostel
building will be given for occupation by July 2014 and
academic block and other buildings should be completed
by 31% December, 2014.

After detailed discussion, the members of the committee
were of the opinion that the issue of cost escalation of
Mumbai Campus may be deferred till the figures of
escalation with its bifurcation and justifications are
finalized.

However, the members approved the additional cost for
other four campuses i.e. Delhi, Chennai, Gandhinagar &
Kolkata amounting to Rs. 18.38 Crores out of the total
additional cost of Rs. 63.67 Crores for five campuses
(including Mumbai) as brought out in the agenda notes.

last {28™) BOG meeting held on 23
February, 2015 BOG had approved
the proposal to send a draft cabinet
note for extension of timeline for
implementation of OBC Quota.
Accordingly a draft cabinet note for
extension of time line  for,
implementation of OBC scheme, has
been sent to MOT.

20" FRAC: 27.08.2014
Agenda item no. 2904

Subject: Consideration of Cost Escalation of Mumbai Campus under OBC Project

Summary

Action Taken

The Committee was informed that the original estimated
cost of project was Rs 216.79 crores, which was
approved by the F&AC and BOG in 2008. The estimated
cost of the project was further revised to Rs. 119.70
crores, which was also approved by the F&AC and BoG
in 2011. The project was started in August, 2010 with the
stipulated date of completion as April, 2012 (for work on
plot no. 15) and Oct., 2012 (for plot no. 20). The
extension of time was also granted upto December,
2013. However, the project had been delayed and the
work was still in progress.

The Mumbai Campus was managing and cloise|y
monitoring the project in- close coordination with the
PMC M/s CIDCO Ltd. (A company owned by Govt. of

A detailed agenda note with the
recommendations of the Committee
as contained in the minutes of the
said F&AC Meeting was presented in
the 28" BOG Meeting held on 23°
February, 2015.

However, due to paucity of time, the
agenda item could not be discussed.
It would now be presented in the next
BOG Meeting for approval.

Also, as per the directions of BOG, an
evaluator  was appointed  for
verification of the revised estimates

provided by CIDCO. Accordingly, HT

Maharashtra) for early completion of the project. The

p!



| FRAC was

informed that Projeci cost had been
escalated due to three reasons i.e. increase in scope of
the work, increase in the rates of materials and increase
in statutory costs. Further due to cost escalations and
deviation/variation in the scope of work additional
amount to the tune of Rs. 30.30 crores was required for
completion of the project.

The Committee directed that due diligence required to
be done. The Committee was informed that the Project
Engineer NIFT Mumbai Campus had certified the rates
and quantity of the project. Thel F&AC noted the
| certification given by the Project |[Engineer Mumbai
Campus and approved the re-revised estimated cost of
Rs. 150.00 crores involving an additional expenditure of
Rs.30.30 crores under OBC Quota Plan funds for
completion of buildings and other infrastructure at NIFT
Mumbai Campus provided that the rates and quantity of
project as per PWD Schedule. In |order to be doubly
sure that this was a final estimate, it may be rechecked
before placing it before the Board of Governors. Further
the escalation and extra work should be as per contract
and due procedure should have been followed for
authorizing the same.

In the interest of public investment made, the F&AC
recommended to the Board of Governors of NIFT to
request Ministry of Textiles to provide additional funds of
Rs. 30.30 crores and extension |of time period to
31.03.2017 for additional infrastrugture being created
under the plan scheme for meeting . OBC quota
obligation at Mumbai Campus.

Mumbai has been appointed for
verification of the revised estimates.
The report from {IT Mumbai is
expected to be received by 15" June,
2015. After receiving the report from
the evaluator, the matter would be
presented before the F&AC and then
before BOG for approval.




30" F&AC: 20.11.2014
Agenda item no. 3002
Subject: Action Taken Report on last minutes of the

Finance & Audit Committee Meeting ?

Summary

Action Taken

The action taken report on the decisions of the last

meetings of the F & AC was noted with the following
observations:

(i) That on the issue of pay commission arrears,
Director Finance, NIFT informed the committee
that a discussion took place with Under
Secretary, MOT in his office on 5-09-2014 where
he emphasized that NIFT would be entitled to get
pay arrears on account of additional liability
towards pay and allowances due to
implementation of 6" Central Pay Commission
only for the 7 NIFT Campuses which were in
existence in 2006 and not for 15 Campuses.
Based on this NIFT has calculated that the
amount payable to NIFT towards 6th CPC
arrears comes to Rs.27.75 crores. NIFT has
written a letter to ministry on 7-11-2014 for
release of 6" CPC arrears. The committee
asked NIFT to follow it up with the ministry, for
which DG requested support from the members
of the Committee.

i) Regarding agenda no. 2904, the Committee
showed its concern and desired that urgent
attention may be given .to the Mumbai
construction project as it has been delayed
considerably. The Committee directed that the

- matter may be put up before. the BOG for
consideration and Board members may also be
requested to visit NIFT Mumbai campus to have
a better understanding of the issues involved:

Till date, we have not received any
response from the Ministry to the
second reminder . letter [no
1551(243)/NIFT/OSD(F&A)Admissibil
ity of 68" CPC/14-15] sent to the
Ministry on 21% April, 2015, as
reported in the last F&AC Meeting
also. The Ministry has not yet taken
any action in this matter.

As per the directions of BOG, an
evaluator was to be appointed for
verification of the revised estimates
provided by CIDCO. Accordingly, nT
Bombay has been appointed for
verification of the revised estimates.
The report from IIT Bombay is
expected to be received by 15" June,
2015. After receiving the report from
the evaluator, the matter would be
presented before the F&AC and then
BOG for approval.

31 FRAC: 29.12.2014
‘Agenda item no. 3106

Subject: Account of Reimbursement of Mobile Handset to entitled officers

Summary

Action Taken

Director F&A informed the members about the need for
revising the eligibility and defining the financial limit
regarding the reimbursement for handset in the existing
policy. He also shared the audit objection raised by the
NIFT's internal auditors in this regard.

After discussion, the members approved the
modifications in the existing policy for entitlement of
providing mobile handsets as brought out in the agenda
notes, regarding return policy the AS & FA suggested

The agenda was put up before the
Board members in the 28" BOG
Meeting held on 23™ February, 2015.

The Board while considering the
agenda had directed that the policy of
reimbursement of mobile handset for
NID may be studied and put up before

2




that it should be as per Government jof india guidelines
{ As per the existing norms of Prasar Bharti, the codal
life of the mobile sets has been fixed for four years and a
deprecation @ 25% per year is provided for calculation
of the book vatue of the mobile set for the purpose of
calculating its depreciated value.)

The agenda was also recommended to BOG for
approval.

the Board. The mobile reimbursement
policy of NID is at Annexure-3302/.

32" F&AC: 28.04.2015
Agenda itern no. 3203

Subject:_Status of Capital Expenditure and Revenue Income & Expenditure for Nine Months

ending December 31%, 2014

Summary

Action Taken

Director (F&A) presented the status
Expenditure and Revenue Income
nine months ending Decemeber 31%| 2014. F&AC was
informed that Finance Departmgnt has prepared
tentative Revenue Income and Expenditure for the year
ended 2014-15, and same was alsg placed before the
Committee. The F&AC noted that as per the tentative
estimate for the year ended 2014115 the excess of
Income over Expenditure comes to Rs. 390 lakhs after
transferring Rs. 360 lakhs to Department Development
Fund (DDF). The F&AC expressed its satisfaction on
the Revenue Income achieved. | AS&FA desired to
know, if there was any, drastic varaition in‘any individual
head vis-a-vis the revised estimate. The Committee was
informed that out of Revenue Income of Rs. 175 Crores,
fee component was Rs. 140 Crores. i.e. 80% of the
Revenue. :

of Capital
& Expenditure for

The Committee noted that the Capital Expenditure for
the nine month ending December R014 is of Rs. 137
crores. It was informed that the Capital Expenditure of
Rs. 137 Crores was inclusive of Expenditure done by the
State Government. AS&FA directed that while
presenting the report on Capital expenditure for year
2014-15, NIFT should give breakup of capital
expenditure made out of fundl given by State
Governments and out of Central Govt. grant., shortfall
vis-a — vis budget , reasons for shorifall and its
implication in term of running| courses classes,
infrasturcture and the strategy to tackle the shortfall.

The F&AC considered the status of Capital Expenditure
and Revenue Income & Expenditure and recommended
the same for Board's approval.

The suggestions given by the
committee on the agenda have been
noted.

Presentation of status of Capital and
Revenue Expenditure for Nine month
ending December 31%, 2014 before
BOG is not needed as the financial
result for year 2014-15 is ready for
presentation before the F&AC and
BOG. Now, the Annual Accounts for
year 2014-15 will be presented before
BOG after its approval by F&AC.




32™ FRAC: 28.04.2015
Agenda item no. 3204

Subject: Consolidated Internal Audit Report of NIFT for the Third Quarter Ended on

315'December, 2014

Summary

Action Taken

Smt. Manju Aggrawal CA, Internal Auditor, M/s
Gianender & Associates, Chartered Accountants
presented the Consolidated Internal Audit Report of
NIFT for the Third Quarter ended on 31% December,
2014. The Committee desired to know the systemic
faults/ lapses/ major issues, which needed to be
highlighted and brought before the Committee. The
Auditor brought the following lapses before the
Committee:

(i That for the new Bulding project of Delhi
Campus, Rs. 10 Crore had been given to
DSIIDC (Construction Agency). However no
distinction of Account is being maintained by
NIFT ie how much was for the mobilisation
advances & secuirty advances and how much
was for the payment towards settlement of
Account of DS!IIDC. Whole payment of Rs. 10
crore had been accounted in the Books of
Accounts of NIFT as Advances. Internal Auditors
had suggested that DSIIDC may be requested to
provide expenditure statement bill wise so that
the same could be verified by NIFT Officials with
construction work going at the Delhi Campus.

Director (Finance) was requested to take up this
with DSIIDC.

{ii) That at the time of internal audit for the fourth
quarter reconciliation of fee was not completed in
Delhi Campus. Director (Finance) was requested

to present a complete picture in next meeting of
F&AC. .

The Committee took note of the Consolidated Internal
Audit Report of NiFT for the Third Quarter ended on 31%

December 2014 and recommended the same to the
BOG for consideration.

A letter was sent to DSIIDC dated 8"
May, 2015 (copy enclosed at
Annexure-3302/11) regarding
submission of bill wise detailed
statement of the contractors. Also, a
meeting was held with DSIIDC on 12"
May, 2015 to discuss the construction
work at Delhi and it was requested to
DSIIDC that a statement be submitted
including

(i) Amount, if any, on account of
escalations admitted by DSIIDC

(i) Amount actually spent by the
contractor and unspent balance
lying with contractor against project
work at NIFT Delhi

(i) Amount spent/appropriated by
DSIIDC and balance position of
advances with DSIDC ie
mobilization advance and secured
advance.

The reconciliation of fees was not
completed for the third quarter
(wrongly written in minutes as 4"
quarter) and now the same has been
reconciled. The same was forwarded
to the internal auditors who have
expressed their satisfaction with the
reconciliation. (copy of the email is
placed at Annexure-3302/111).

The Audit Report would be presented
before Board in its next Meeting.




32" F&AC: 28.04.2015
Agenda item no. 3205

Subject: Reappointment of Current Internal Auditors or Appointment of New Internal

.

Auditors for the Financial Year 2015-16

Summary

Action Taken

Internal Auditor informed the Board that they had carried
out the process audit for 13 processes of NIFT and draft
report of the process audit had been given to the NIFT
for their comments and same were still awaited. The
F&AC directed that within 15 days i.e. by 15" May 2015
comments on draft Process Audit Report may be handed
over to the internal Auditor who in turn would finalize the
Process Audit Report in next 15 days i.e. by 30™ May,
2015. So that the same could be| placed before the
'F&AC and the Board. Smt. Manju|Aggarwal, Internal
Auditor also gave power point presentation before the
Committee on the Process Audit] of the Purchase
procedure for consumable items.

At the time of discussion on the| re-appointment of
current Internal Auditors or Appointment of New Internal
Auditors for the Financial Year 20[15-16, Smt. Manju
Aggarwal, CA, Internal Auditor recused herself from the
meeting.

Director (F&A) briefed the Committee that as per the
terms and conditions of the tender document, the term of
appointment of internal auditor was further extendable
for a period of two financial years i.e] 2015-16 and 2016-
17 with a 5% escalation per annum on 90% of the fee
paid in first year. The F&AC was alsp briefed that as per
contract signed with the Auditors their appointment could
not be for more than three years in total.

The Committee was also informed|that in view of the
directions given by the Board in jts meeting held in
September 2014 and February 2015, the reappointment
of the current internal auditor or appointment of new
internal auditors for 2015-16 was to be considered by
F&AC whose recommendations wouid be placed before
the Board for a final decision.

The Committee was informed that for this purpose, an
evaluation of performance of current Internal Auditor was
called for in the form of a questionnaire from all NIFT
campuses. The mean score for all campuses comes to
7.29. Director (F & A) stated that as a part of NIFT
management he was satisfied with the performance of
current internal auditors and therefore recommended
them for reappointment. The F & AC recommended the
current internal auditors for reappointment to the Board
for the Financial Year 2015-16.

As per the directions of the F&AC, the
final comments on the draft process
audit reports have been submitted to
the internal auditors. The final process
audit reports with the recommendation
of the auditors on the process audit is
enclosed at Annexure-3302/IV. The
internal auditors would be present
during the meeting to answer any

query.

A letter has been written to the
chairperson BOG, asking her to give
directions as to whether the agenda
on the reappointment of current
internal auditor or the appointment of
a new internal auditor be approved by
the Board through circulation or in the
BOG Meeting. 'Response of the
Chairperson BOG is awaited.

| -
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42:24 PM (3 hour ago) <7
i

Director Nrc <d|rector nre@nift.ac.in
to AD

e Forwarded message —--——

From: Shreyasi Parikh <shreyast p@nid.edy>

Date: Mon, Mar 2, 2015 at 1:04 PM
Subject: Fwd: Reimbursement of cost of mobite

To: Director NRGC <d|rec_tpr pre@nift.ac.in>

Requifed document : Mobile reimbursement

" br. Shreyasi K. Parikh

Head, Knowledge Management Center (KMC)
Nationa! Institute of Desngn ' :
Paldi, Opp. Museum

AHMEDABAD - - 380007

Tel No. : 079-26629749 (Direct)

079 26629 500/600, Extn 749 (0)

httg [, nid. adu/

if you want to be successful it's 1ust thls simple.

Know whal you are doing;

" Lowve what you are doing;
~ And believe in what you are domg

~ Will Rogers
[ '
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Date:-27 104/2008

To
‘PPC MembersfHeads of Departments/ Coordinators

Sub:- Reimbursement of Cost of Mbbile Instrument.
meeting held oD vX

anning Committee
obile handsets once

1n the Eighth Poticy -and Pl
arse the cost of m

ary, 2008, it has been decided to reimb

Febru
three years as under
a) For PPC members/ HODS/ Activity Chairpersons " Rs,7500.00 maximum. ]
. i
Rs.5000.00 maximun. t

b) For Activity Vice Chairpersons/ Coordinators

.You are requested
Accounts department for‘reimburse_'ment. Thi

to submit the bill of puic;ﬁase of mobilz handset 10
< comes in to effect from 1 April, 2008.

Viral Rajyaguru _

Contoller Of Finance & Accoumsi ' : . ‘ _

 National Institute of Design . ; Lo R
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National Institute of Fashion Technology
{Ministry of Textiles, Gowt. of indid)

/A . AColtege of Design; Mana;gement and Technoloay ... o
No. 1551(152)/NIFT. R{F&A)YGen Corres. elhi Deted™08/05/2015 g
' i
To, ,1 E
Chief Project Manager ( CC-XV) i
DSHDC Building, - I
Ring Rosd, Lajpat Nagar-HI i
New Delbi2é ‘c'
i

Sub - Bill-wise detail gtatement of the contractors -neg.

Dear Sir,

It has been ohserved by the Intemal Auditors of NIFT that amount releascd/deposited for

construction of building for Dethi campus by NIFT to DSIDC is not verified due to non-receipt -
thggldwisedetxilspaidto,‘thzconme E 7

' “{f: this connection, you are, therefore requested 10 furnish bill-wise detailed statement of the
Contractors which ghould also include

% (i) Amount if any on sccount of wcnlaﬁoﬁs admiitted by DSIIDC. ; . i
! (ii)Am\ﬁ!wmalIyspcntbyﬂmmmmfmﬂbelnncefund position with the contractor against

b project vork gt NIFT Delli. . _ ,
(4if) Amount spent/ appropristed by DSIIDC and balance position of advances with DSIIDC (i.e.
Mobitization advance and secured advance) - -
: Ihiswiﬂalso‘assistinp:whxsmyﬁmhﬂdammdforreieasingfund'smsedbyyom
office in futare smoothly. ‘ _

1t is also requested © provide -the abéve h\fpcxngﬂon to NIFT oty monthly basis.

Thanking you

Yours faithfully

DG NIFT
2.MD,DSWDC
: 3. pirector {F 8, NIFT - for information.
mm.mmmwmaﬁm-mwm
] TS © 26542000-30, 26542100-30 ¥ : 91-11-26851188
NIFT Campus, Hauz Khes, Near Guimohar Park, New Dettit - 110 016 {india)
oL : 2854200030, 26542100-30 Fax:91-11-26851188 -

1S

mpsﬂmdl_.goegie.cms’_lscsm\all-s'did_ﬁsﬁ;gml.mdnenPofdé'IN\tzzO.o.'nFm _l,{fanFPiMattE?G_UGMMWZV_&WOD-AQTQUZPPSW
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nology Mail - Re Reconciliation. §

Khushboo Khandeiwal ~rn»u-. ,_“,,___,_,___,mdeiwal@nift.ac.in>

e T e
- R

ER

AT g o

Re: R

| message

econciliation of Fee -1AR Q3 - r

eg

.sianender Agrawal <info.gianender@gmail.com>

I'o: Khushbob Khandelwal <khushboo.khandelwal@nif
>c: Abdul Malik <ddfinance2. ho@nift.ac.in>, Anand K
<nidhi.gupta@nift.ac.in>, "Gianender & Associates, U

Dear Khusbhoo,

Fees Reconciliation had been done by Delhi Campu

same has |been have verified by us.

On Thu, May 28, 2015 at 2:40 AM
Dear Intemal Auditors,

In the 32nd F&AC Meeting held on 28th April, 20
the third quarter ended on 31st December, 2014
notice of the members that at the time of intema

, Khushboo Khadeelwa! I<khushboo.khandelwai@nift.ac.in> wrote:

29 May 2015 at 13:43

{.ac.in>
umar Kedia <director.finance@nift.ac.in>, Nidhi Gupta
As" <gka_ma@yahoo.com>

s upto 31st March 2015. During the course of our audit the

15 an agenda item on Consolidated Internal Audit Report for
was discussed. During the discussion, it was brought to the
audit for the fourth quarter, reconciliation of fee was not

completed in Delhi Campus.

i is attached herewith-for your referénce and necessary
ur confirmation to the same by
ken Report in the upcoming

However, the same has now been reconciled ang
action. ‘You are hereby requested to go through the same and give yo
tomorrow afternoon, so that the same could be reported in the Action ta
F&AC Meeting. ' ,

Forwarded message
From: Mohammad Shahdab <mchammad.sha
Date: 2[5 May 2015 at 12:15 ‘

: Fwd: Reconciliation of Fee - IAR Q3 - reg

Subject :
To: Khushboo Khandelwal <khushboo.khandelwal@nift.ac.in>

hdab@nift.ac.in>

Regards,

Mohd.|Shahdab
JunioriAssistant
NIFT Delhi Campus

: - Forwarded message
From:|Yogendra Singh <ddfinance.delhi@nift
Date; 22 April 2015 at 10:54

Subject: Reconciliation of Fee - IAR Q3 - reg
To: Abdul Malik <ddfinance2.ho@nift.ac.in>
Cc: Gianender Agrawal <info.gianender@gmail

ac.in>

.com>, Dinesh Khosla <accountsofficer.delhi@nift.ac.in>

|6

nd herewith the updated excel sheet for Reconciliation of Fee - IAR Q3.
& time of intemnal audit for @3, the reconcfliation of fee was riot completed.

Dear Abdul

Pls fi
At th

nttps:f,'mail.goog|e.comlmatlM1f?ui=2&ik=e00c1293d2&\.riew=p1&search

L irbox&ih 14d0ebbGBaAT0S5Esim|=14d9ebbBBad70e35 12




115 ~"National institute of Fashion Technology Mai - Re: Reconciliation of Fee - IAR Q3 - reg

As of now, the same work is completed.Accordingly the obsesrvations may be dropped. This ig 5
_information pls. :

i
s
 aYdtg RE / YOGENDRA SINGH
%w‘ﬁmm (faa wd &@m) / Dy. Director (F&A)
e Redi&#aw / NIFT DELHI CENTRE
HaTge /| Mobile : 9560350257 / 9013855077

With Regards,

€S Khushboo Khandelwal
NIFT Head Office
Hauz Khas

New Delhi - 110016

with Thanks & Regards
Gianender & Associates

\r

[ ST ST .:.-')D?b—MMA’)D‘ima:—dk.omrr‘h:i.ﬂmxﬂ’& 14AQBHNRRAATNAGRR RIMI= 14d9ebbBB8d70e95
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FINAL PROCESS AUDIT REPOR

e

TS
INDEX

S.No Process Audit Area Page No
1. Purchases & Services lq -3 G
2. | Consumables 3F- 45
3. Expensgs 46~ 51
4, | Bank and Cash Payment 52.- 5%
5, Investment cO~ 65
6. | Advances c6- 17
7. Government Grants 73 - 84.
8. | Fixed Assets ]85- 97
9. Projects q8 - '06
10. | Fees Receipfs from Students and Sale of I |

Prospectus - | '07“ ”5

11. | Leaves 116 - 123
12. | Establishment [24 - 134
13. | Buying of Library Books |55 - 139
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NAIUNAL INSIHUIE UF FASHIUN | ECHNULULY

Process Audit - Purchase [Capital items + consumables + Printing Material etc)

" Flowchart- Purchase procedure for fixed asset (FA) items

INDENT INDENT
USER APPROVAL BY PURCHASE APPROVAL BY
HEAD OF USER DEPARTMENT COMPETENT
DEPARTMENT AUTHORITY

For IT items

( IT DEPTT. FOR

or

L SPECIFICATION J

o N ‘

| PLACE ORDER &
RECEIPT OF - PURCHASE
INSPECTION & MAKE ENTRY IN
BY ITEMS / «————  PROCEDURE BY
CERTIFICATION co00s PURCHASE PURCHASE DEPTT
USER DEPARTMENT ORDER. REGISTER ,

h 4

(DENTIFICATION CODES BY

GOODS RECEIPT ENTRIES IN F.A
NOTE BY REGISTER BY PURCHASE DEPTT TO ALLF.A
PURCHASE PURCHASE DEPTT. ITEMS
DEPARTMENT

Process Audit Report 2014-15

Gianender & Associates (Chartered Accountants] | : : 3
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Flowchart- Purchase procedure for consumable items

INDENT ' ' INDENT .
APPROVAL BY ADMIN APPROVAL BY
HEAD OF USER DEPARTMENT COMPETENT
DEPARTMENT _ AUTHORITY
) l For IT items
IT DEPTT. FOR
SPECIFICATION
Y
xo INSPECTION & RECEIPT OF P-LACEORDER 2 PURCHASE
—_ CERTIFICATION BY ITEMS / MAKE ENTRY IN PROCEDURE BY
USER DEPARTMENT GOODS  PURCHASE ADMIN DEPTT
ORDER REGISTER '
‘ .
B
NOTE BY ADMIN EGISTER BY ADMIN
DEPARTMENT R
DEPTT.
2 Process Audit Report 2014-1

Glanender & Assoclates (Chartered Accountants)
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Purchase

Process Improvement/Suggestions

should plan out their requirements well in advance
(indent) in arder to enable the Administration Department
to comply with prescribed procedure.

¢ Indents indicating details of specifications, quantltles
approximate value as well as the expected time for receipt
of the capital items so indented should be submitted to
the approving authority.

»Budget Code numbers should be assigned to all the

Contracts

A. Purchase of Following procedure for purchase of consumable items is | We selected 2 sample vouchers related to .
consumable | prescribed in Accounts Manual- Chapter-4 purchase of consumables viz. The indent form should be
items « The Chairpersons/Head lof Departments/Coordinators a) Voucher No. 717 dated 13-08-2014 standardized and should have fields

amounting Rs. 7,823;
b} Voucher No. 1029 dated 14-10-2014
amounting Rs. 70,403.
There was no standard form of indent
prescribed for indenting purpose for user
department. In both samples, we found
that requisition is made on noting sheets
only or as a letter by user departments.

g4

Budget Operating Chairpersons/Coordinators/Head—of
Departments, who will indicate these budget codes on all
indents. '

¢ Approving Authority:

a) DG has full powers regarding sanctlon for purchase of
statiohery and other consumable stores.

b} Director (F and A) has full powers regarding sanction
for purchase of stationery and other consumable
stores provided no single item in the P.O. is above Rs.
50,000/-.

¢} Director {Admin.} has the power to authorize
purchase of consumable items including tool kits not
exceeding Rs. 5000 in each case. '

* Proper purchase procedure should be followed:-

1. Purchase without inviting quotations: On the approval
of the competent authority, purchases will be made
for value up to Rs. 15000/- without getting quotation.

2. Direct market purchase: purchases without inviting

tenders/ quotations by a Purchase Committee consisting

of 3 members for small value items costing above

Rs.15000 to Rs. 100000/-.

3. Limited tender

v

There was-_na indent number allotted to

as per format in Annexure-1
Expected time for receipt of
consumables should be mentiened
on the indent.

Budget code rnumbers should
invariably be indicated on the indent
form. _

Admin department should maintain
serial No. wise indent register till it is

requisitions made.

In both samples, we found that expected
time for receipt of items in the
requisition made is not mentioned.
Expected cost was not mentioned in the
requisition.

In both samples,
numbers were indicated on the indents/
requisition made. )

No indent register is being maintained.
Approvals were properly taken in both
cases.

Proper purchase procedures were
followed except in case of Limited
Tender, there is no list of approved
suppliers. Enguiries were issued to
suppliers found with the help of internet
in each case.

No gate pass was issued for receiving the
consumable items. Only the verbal
communication is made by the user
department to the security personnel at

no Budget Code

made online with the help of CMS.
Annexure -2

Purchase order No's to be given
serially and separate series to be
used for consumables other than
consumables till it is made online
with the help of CM5.

Admin department should maintain
purchase order register. (Format
attached as per Annexure-3) for
keeping track of all the purchase
made/follow up “with vendor and
subsequent verification till it is made
online with the help of CMS,

There should be a list of approved
suppliers for each category of assets
for short listing in case of limited
tender enquiry.

Certification regarding receipt of
goods in good condition and as per
the specification should be done as
per GFR 145 and 146 as applicable.

Giamender & Associates (Chartered Accountants)

W Process Audit Report 2014-15.
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~a] This system may ordinarily be adopted when estimated
value of goods to be procured is between 1 lakhs to
Rupees Twenty five lakhs.

b) The limited tender enquiries will be issued fo those
firms which are appearing in the list of approved suppliers.
Past performance of successful supplier, should be one of
the variables to be considered at the time of short listing
firms for limited tender enquiry.

c) At least three quotations/offers must be received in
normal conditions. In case offers received are less than
"three after approval by competent authority and looking
at the situation, the same may be considered.

4) Single tender: The single tender system may be adopted
in case of purchase of articles which are specifically
certified as: of proprietary nature by the indenting
department ' '

5) Open tenders: The open tender system, that is,
invitation to tender by public advertisement sheuld be
used as a general rule for procurement of goods of
estimated value Rs. 25 Lakhs and above.

The Admin Officer will keep a track of the materials
ordered and take appropriate follow up action to ensure
that the materials are obtained in prescribed time.

While receiving the consumable items, records should be
kept in gate passes and the concerned Head of Dept.
should certify that the asst has been received in good
condition and as per the specification. He shall forward

the bills duly certified to the admin officer who in turn will

forward the same to the Accounts Section.

The consumable items sb received should be entered in
the consumable register by the designated Officer and a
certificate to this effect should be forwarded to the
Accounts branch who will take necessary steps for release
of payment. '

10.

The gate.

In  voucher No. 717, certification
regarding receipt of goods in good
condition was signed by the user and not
by the head of user department as
required under GFR 145.

Certification required under GFR 146 was
not available for Voucher No. 1029

10.

Goods receipt Wote (GRN] shodld be
prepared till it is made
online Annexure-4 .
Admin department should make
entry regarding receipt of
consumable items in PG register.

B. Purchase of
capital items
(IT and Non-
IT items)

following_procedure for purchase of capital items is

prescribed in Accounts Manual- Chapter-4

e¢The Chairpersons/Head of Departments/Coordinators
should plan out their requirements well in advance
{indent) in order to enable the Purchase Department to
comply with prescribed procedure.

We selected 5 sample vouchers related to
purchase of capital items viz.

a) Voucher No. 186 dated 02-05-2014
amounting Rs. 1,58,282;
b} Voucher No. 441 dated 18-06-2014

The indent form should be
standardized and should have fields
as per format in Annexure-1

Expected time for receipt of fixed
assets should be mentioned on the

Gianender & Associates (Chartered Accountants)

< Process Audit Report 2014-1!



NATIUNAL INS U TE UF FASHIUN TECHNULUGY

+ Tndents Tdicating detals of specmications, quantities,
approximate value as well as the expected time for receipt
of the capital items so indented should be submitted to

BMOURLING RS, L, 14,207

¢} Voucher No. 451 dated 20-06-2014

amounting Rs. 11,419;

indent.
3. Specification of all items indented
should invariably be mentioned on

the approving authority.

indents.
* Approving Authority:

each occasion.

0
e

e Budget Code numbers should be assigned to all the
Budget Operating Chairpersons/Coordinators/Head of
Departments, who will indicate these budget codes on all

a) DG has the full powers to purchase capital item
approved in capital budget. If not mentioned in the
budget, he has full powers to purchase capital items
value not exceeding Rs. 25 lakhs on any one item on

b) Director [F & A) has Full powers to purchase capital
jtem value not exceeding Rs. 500000/- on any one
item on each occasion.

Campus director has full_powers to purchase capital

d) Voucher No. 538 dated 08-07-2014
amounting Rs. 58,800

e) Voucher No. 564 dated 14-07-2014
amounting Rs. 2,20,206;

1. There was no standard form of indent

prescribed for indenting purpose for user
department. In all 5 samples, we found
that requisition is made on noting sheets
only or as a letter by user departments,
There is no indent number allotted to
requisitions made. In voucher No. 538, a
total of 30 days were taken from the date
of reguisition made by user department
to date of settling of specifications of the
asset with the help of IT department.

the ndent form by theuser:

4. Budget code numbers should
invariably be indicated on the indent
form.

5. Purchase department should
maintain serial No. wise indent
register till it is made online with the
help of CMS. Annexure -2

6. Purchase order N¢'s to be given
serially till it is made online with the
help of CMS and separate series to
be used for Fixed Assets and other
than fixed Assets.

7. Purchase department should
maintain purchase order register.

h e

on each occasion.

Rs.lSQOO to Rs. 100000/~
3. Limited tender

Rupees Twenty five lakhs.

itemn value not exceeding Rs.500000 aon any one item

« Proper purchase procedure should be followed:-

1. Purchase without inviting quotations: On the approval
of the competent authority, purchases will be made
for value up to Rs. 15000/- without getting quoctation.

2. Direct market purchase: purchases without inviting

tenders/ quotations by a Purchase Committee consisting

of 3 members for small value items costing above.

a) This system may ordinarily be adopted when estimated
value of goods to be procured is between 1 lakhs to

b} The limited tender enquiries will be issued to those
firms which are appearing in the list of approved suppliers.
Past performance of successful supplier, should be one of
the variables to be considered at the time of short listing
firms for limited tender enquiry.

c) At least three guotations/offers must be received in
normal conditions. In case offers received are less than
three after approval by competent authority and looking

. In all 5 samples, we found that expected

time for receipt of items in the requisition
made is not mentioned.

. Requisition noting which are used as

indent were found to be in order except :-

a) In Voucher No. 451, requisition contains

only the name of the item and
quantities. It did not contain any
specification and estimate cost of the
itemn required.

b) In voucher No. 538, requisition contains

oniy the name of the item as “All-in-one
computer” and quantity. It does not
contain any detailed specification. Only
the brand of the item is suggested by L.T.
Department along with the cost
estimate.

. In all 5 samples, no Budget Code numbers

were indicated on the indents/ requisition
made.

. No indent register is being maintained.
. Approvals were properly taken in all 5

Cdses.

{Format attached as per-Anmextite
3) for keepirg track of all the
purchase made/foliow up with
vendor and subsequent verification
till it is made online with the help of
CMS. .

8. There should be a list of approved
suppliers for each categery of assets
for short listing in case of lmited
tender enquiry.

9. For high value purchase orders,
purchase/procurement should  be
done through e-procurement
process of the government.

10. Certification regarding receipt of
goods in good condition and as per
the specification should be done.

11. Goods receipt Note (GRN) should be
prepared. Annexure-4

12. Purchase department should make
entry regarding receipt of Fixed
Asset items in PO register.

13. Accession  number _should __be

Gianender & Associates {Chartered Accountants)

Process Audit Report 2014-15
&
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AL LNE situation, the same may De qonsrdered.:

4) Single tender: The single téender system may.be adopted
in case of purchase of articles which are specifically
certified as of proprietary nature by th'e indenting
department

5) Open tenders: The open tender system that is,
invitation to tender by public advertlsement should be
used as a general rule for procurement of goods of
estimated value Rs. 25 Lakhs and above,

The Purchase Officer will keep a track of the materials

ordered-and take appropriate follow up actnqn to ensure |

that the materials are obtained in prescribed time.

While receiving the Fixed Asset items, records should be
kept in gate passes and the concerned Head of Dept.
should certify that the asst has been received in good
_condition and as per the specification. He shall forward
the bills duly certified to the purchase officeriwho in turn
will forward the same to the Accounts Section.

The Fixed Asset items so réceived should be er[1tered in the
Fixed Asset register by the designated Ofﬂcer and a
certificate to this effect should be forwarded to the
Accounts branch who will take necessary. steps for release
of payment.

7. Proper

. Certification by  user

purchase  procedures — were
followed except in case of Limited Tender,
there is no list of approved suppliers.
Enquiries were issued to suppliers found
with the help of internet in each case.

. No gate pass was issued for receiving the

fixed asset items. Only the verbal
communication is made by the user
department to the security personnel at
the gate.

department
regarding receipt of goods in- good
condition and as per the specification is
not found in Voucher No. 186, 451,538
and 564,

10.In all 5 samples, entries were made in

Fixed Asset Register but accession number
was not recorded in Fixed Asset Register.

recorded In Fixed Asset Heg:ster_tlli 1t
is maintained in CMS.

C. Placement of
orders for
printing of
forms,
brochures
and
magazines
etc. '

Following procedure for printing of forms, brochures etc is

prescribed in Accounts Mariual- Chapter-4
1. Printers of printing houses of repute should be pre-

qualified after following due process of selectlon by the
standing committee consisting of Director, Semor Faculty
member, Registrar, Accounts Officer and gany outside
expert in the matter.

2.5uch a selection process should be based-on defined
criteria such as existing facllities and equipments, annual
turnover and the likes of a printing house

3.The recommended short listed printing house‘;s should be
approved by the Director General of NIFT.

4.Short listed or empanelled printing houses should not be
more than five and not less than three.

5.Concerned department may float enquiry :among the

approved shortlisted printing houses.

e It is observed that printer/printing houses

are not prequalified but for every printing
order, rormal purchase procedure is
followed.

We seleczed voucher No. 500 dated 1% July
,2014 amounting Rs. 65,520 related to
printing of CE programme brochures:-

1. Since estimated cost was above Rs.
15,000/- and upto Rs. 1,00,000/-, a
local purchase committee was
formed consisted of three members
only i.e. Ms, Amrita Roy(UI-CE &
Diploma Prog), Sh. Ankit Kumar
(Assistant Account} and Ms. Asha
Rani {AD/PO-Convener).

2. Quotations were collected from 4
printers.

Printers of printing houses of repute
should be pre-gualified annualiy after
following due process of sefection.
Recommended short listed printing
houses should be approved by the
Director General of NIFT.

Enguiries shall be floated among the
short listed printing houses.

QOrder should be placed on L-1 printer. -

Glanender & Assoclates (Chartered Accountants)

Process Audit Report 2014-1!
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3. Recommended shori listed printing
i houses were not approved by the
*  Director General of NIFT.

4. Selection process was based on L-1
rate criteria.

o7
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Annexure -1 (Format for lﬁdent)

T0,
The Purchase Officer,
NIFT

Dept. Indent No.:

NATlONAL INSTITUTE OF FASHION TECHNOLOGY
" Indent Form

Indent Date:

Department: Quotation Attached{Y/N)
Type of Material purchase Order Type |
Consumable New Procurement
Asset Repeat Order
Rate Contract !

Please tick wherever app[ié:abfe

Details of Required {tems:

Sr. No. Complete Description of Items Stock Held on Date{Whenever | Quantity Purpose Approx. Units Approx. Total Cost
{Specification Model Catalogue No.) Applicable) Required Price{Rs.) {Rs.) '
i i
2. i
Total Cost :
Suggested Suppliers:
Sr. No. Name . Address '
]
" Indenter’s Signature
Signature of HOD Name
To be fllled by Finante & Accounts
Budget Detalls:
Sr. No. - Budget Head Qveralt Budget for the Year Balance available Budget Remarks

1. Whether items are available in central store. Yes/No

Approved:
Director

Purchase Officer

2. Certified that allecation exists for the above amount.

Dy. Director (F & A}

Glanender & Assoclates {Chartered Accountants)
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Annexure -2

. Format for Indent Register

) Indent No. by Purch
S. No. Date Indent No. by User Dent. Name of User Dept. ent No. by Purchase P.O No.
vate Dept.
Annexure -3
Format for Purchase Order Regiéter
! ‘
5 Expected | Gate Goods
: S. No Date ltern [ndent P.O Budget | Budget | Budget | Balance——Party _Bgte—bf_ 'g; Date of | Receipt Bilt el
i + : . . .- - . t N t No_ Ciidiivs
‘ No. _ No. Code_ Allocated | Exhausted | Budget | Name -—_Recm " _—MJ_- Receip Nooe | No.
' -
E
o
) il

Gianender & Associates (Chartered Accountants}
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‘Annexure-4

Format for Goods Received Note(GRN'l
PART- A : 'To be filled by Security Department

‘GOODS RECEIVED NOTE

From:

Supplier Name ...
Order N . iiiesiisisieeresersems s sessseseess

L Nature of GOOGS.. e s seresesareas

Quant:ty ............. et st e e e st s N : , '
To: , ' ‘
Receiving Department ...................................... Ceveese et

DIAEE eerreeeersreresseeseeereseresrter st cts it sstababsesarerrsbiemnas

Serial ' ' ' B Unit Total

No _ Item Specification | Unit | Qty ordered | Qty Recéived | Cost Value Balance
|

NATNE s erssorsrersrsrasresne A BNBLUME itsenicniiniaes Designation..........‘_.............D‘ate .................

PART B : To be filled by User Départm‘ent

Users Acceptance Certificate: ) :
NEME.uurrrrrrerrensans Slgnature ..... rereseniars Designation.......... T DAt erreenes
RemarkS' ; § ‘

PART C To he filled by Purchase Officer (Purchase Department)
Purchase Order Number....isenien.

SIENALUTE woevvrcrsmiasrtsmnsrinssassaresreoss

rDlstrlbutlon Original (White copy) — Accounts Duplicate (Green) User, Triplicate (Pink)—PurchasingJ

Glanender & Associates {Chartered Accountants)
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NEW SERVICE CONTRACT/AMC

ADMIN DEPARTMENT
PUT UP THE PROPOSAL

Process;Audit - Service Contracts

Flowchart- Service Contracts

_ APPROVALBY
COMPETENT

AUTHORITY

ADMIN DEPARTMENT FOLLOW THE PROPER SERVICE
PROCEDURE (IN CASE OF NEW CONTRACT)

0%

SATISFACTORY
PERFORMANCE CERTIFICATE
BY USER DEPARTMENT

. EXTENSION OF EXISTING SERVICE

CONTRACT/AMC

ENTER INTO AGREEMENT WITH
SERVICE CONTRACTOR

/

\_

PLACE WORK ORDER &
MAKE ENTRY IN WORK

<

ORDER REGISTER

/

Process Audit Report 2014-15
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Service Contracts

i

2 Process Improvement/Suggestions

A. Contracts for
availing of
services such
as Cleaning,
Canteen,
Horticulture,
Security,
Travel Agency,
Car Hiring
Agency, and
issue of Work
Orders for
various works
of Annual
Recurring
Nature, etc.

Following procedure is prescribed for service contracts in
Accounts Manual- Chapter-4
s At least two month prior to the expiry of contract
period, the concerned user departmenft will inform
the administration department who will float
inquiry among local and reputed service
contractors. The Local Purchase CorJgﬁmittee will
give its recommendations in this regard.
e Approving Authority:

a) Director Genera! and Director {F & A) has the
power to accept, award and pay all type of
services contracts like Office upkeep, security,
Horticulture etc. Such contracts canibe made up
to a period of 3 years.

b) If the value of the contract is expected to be
above Rs.2,00,000/- (Rupees Two lakhs), prior
approval by DG is required. ;

¢} The contracts may be awarded fc}llowing the
procedures recommended depending on the
value of the contract. If the servic)es for which
the contract is entered into has not been
outsourced earlier and the monthlyivalue of the
contract exceeds Rs.25,000/- then prior
approval by DG is required.

« Proper procedure should be followed:-
1) Limited tender (GFR 181) L

a) This system may ordinarily be adopted when
estimated value of service or workiis up to 10
lakhs. ‘

b} The limited tender enguiries will be issued to

" those contractors which are appearing in the list
of approved contractors.

¢) The number of the contractors so identified -for
issuing limited tender enquiry should_ not be less
than six. ‘

2) Open tenders: {GFR 181)
a) This system may ordinarily be adopted when

We have selected the following 2 service
contracts as sample :-

1. Travel
Campuses

Agent for NIFT-HO & 15

2. Advertisement Agency

We observed that:- :

In case of Travel Agent for NIFT HO & 15
campuses:-

a) Proposal for entering into new

b)
c)
d)

e)

f)

g)

h)

contract was put up 2 months
before expiry of the contract in
2012.

Approvals were properly taken.
Proper procedures were followed.
Work order/letter of award of
contract was Issued to contractor
but that was not serially numbered.

‘Agreement was duly entered with

contractor.

The proposal for extending the
contract for third year is put up by
the administration department 2
month before the expiry of the
Service contract,

The head of admin department
certified the satisfactory
performance of the contractor in
notings moved for approval.

The contract extension request was
made by contractor

Requisite approval from DG was also
obtained.

Contract was extended for 1 year
and proper extension letter had also
been issued to contractors.

. The admin department should put up

the proposal to extend or enter into
new service contract atleast 2 months
prior to the expiry of contract.

. Work order Number should be given

serially till it is generated through
CMS.

. Admin department should maintain

work arder register. (Format attached
as per Annexure-5} for keeping track
of all the services till it is made
available in CMS.

. Satisfactory performance certificate

should be taken from user department
before extending the contract.

Glanender & Associates (Chartered Accountants)
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ESIII’T‘I&t_Ed value Of service or work IS EDOV_EV 10
lakhs.

TN Case Of advertising agency-
a) Proposal for entering into new
contract was put up 2 months

enqu:ry asking for the offers by a specified date
and time etc. in at least one popular largely
circulated national newspaper and web site of
the Department.
Before finalization, party's performance, clients'
list, performance certificates, company's profile
c., should alsc be evaluated. On the basis of
performance report and company's profile and
lowest rates, the contract will be issued for one
year.
The concerned departmental head will certify and
glve specific comments on performance of the
contractors for the extensions - renewal of the
contract with the same Contractors. No contract

b}—The—Department should_lssue.aduertlsed tender |

before expiry of the contract in
2013.

b) Approvals were properly taken.

¢) Proper procedures were followed.

d) Work order/letter of award of
contract was issued to contractor
but that was not serially numbered.

e) Agreement was duly entered with
contractor.

f} The proposal for extending the
contract for second year is put up by
the administration department only
23 days before the expiry of the
Service contract.

g} The head of admin department

&

wittbeautomatically renewed-at-the-expiry-of the

contract period. No advance to any Contractor
“without valid Bank Guarantee.

If the value of the annual contract for the previous
year is below Rs.25 ,000/- subject to satisfactory
performance as certified by the user department,
the same may be renewed for one more year on-
the basis of the recommendations of the Purchase
Committee without inviting competitive bids.

If the value of the annual contract for the previous.

year is above Rs.25,000/- an extension of a
maximum three months may be given before
following the sugam procedures for award of fresh
contracts. ’
_For further period of renewals if any, the approval
of the Head Office is to be obtained.

In any of the contract is of short duration, and the
value of the contract exceeds Rs.25 ,000/-, then
prior approval of DG is required before approving
the contract.

certified the satisfactory
performance of the contractor in
notings moved for approval.
“h) The contract extension reguest was

made by contractor.

i) Requisite approval from DG was also
obtained.

[} Contract was extended for 1 year

" and proper extension letter had also
been issued to contractors.

' | ]
Following_procedure is prescribed for AMC in Accounts 1. The admin department should put up

Manual- Chapter-4 the proposal to renew or enter into

‘We have selected the followmg 2 AMCs as
sample :-

8, Annual
Maintenance

‘ u Process Audit Repart 2014-15
Gianender & Associates (Chartered Accountants} f P
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contracts

s AT 1éast two month prior 16 Ihe expiry of warranty
period, the concerned user department will inform the
administration department of the need to renew or
enter into AMC. The admin department depending on
the estimated value of the AMC, should follow the
procedure for awarding the contract.

* Approving Authority:

b} Director General and Director (F & A) has the power |

to accept, award and pay all type of services
contracts like Office upkeep, security, IHorticulture
etc. Such contracts can be made up to & period of 3
years.
) If the value of the AMC is expected to be\ above
Rs.2,00,000/- (Rupees Two lakhs), prior approvai by
~ DG is required.
¢ Proper procedure should be followed:-
1. If the value of the AMC is below Rs.10,000/- per year
“the same may be decided by inviting quotat:ons
2. Limited tender {GFR 181)
a) This system may ordinarily be adopted when estimated
value of service or work is upto 10 lakhs.
b} The limited tender enquiries will be :ssued to those
contractors which are appearing in the list of approved
contractors.
¢) The number of the contractors so tdentafled for issuing
limited tender enquiry should not be less than six.
3. Open-tenders: (GFR 181) :
a) This system may ordinarily be adopted when estimated
value of service or work is above 10 lakhs.
b} The Department should issue advertised tender
enquiry asking for the offers by a specified date and time
etc. in at least one popular largely circulated national
newspaper and web site of the Department
o As far as possible, it has been instructed repeatedly
_ NIFT must deal directly with OEMs and not with
vendors unless the OEMs inform us that thev do not
deal directly and operate only through ~"author|sed
vendors". After 23 years of existence, | NIFT and
technical departments should be well awaré of who are
OEMs for a particular piece of machmery

L. ANMUTOr Franking Machine
2. AMC for EPBAX

In case of AMC for Franking Machine:-

a) The machine was purchased from M/s

OST Electronic Limited, (which is the
authorized dealer of the Franking
Machine). Since the warranty of the
machine expired on 17.01.2012, the
admin department proposed to enter
into AMC with the above dealer though
the proposal was put up 42 days after
expiry of the warranty period.

b} The proposal for extending the contract

c)

a)

for 3 year was put up by the
administration department only 18 days
before the expiry of the contract.

No satisfactory performance certificate
by user department was found. '
Director (Finance & Accounts} has
approved to renew the contract..

in" case of AMC for Siemens EPBAX
system:-

The contract with M/s Gurusons
Communications Private Limited (which
is the authorized distributor and service
provider of Siemens EPABX system) is
being renewed every year since last 9
years.

b) The proposal for extending the contract

c)

is put up by the administration
department 5 days after the expiry of
the contract.

No satisfactory performance certificate
by user department was found.

d) Due approval from Director (Finance

and Accounts) has been taken.

ANIL atleast 2 months prior 1o the
expiry of warranty period or contract.

. Work order Number should be given

serially till it is generated through
CMS.

. Admin department should maintain

work order register. (Format attached
as per Annexure-5) for keeping track
of all the services till it is made
available in CMS.

. Satisfactory performance certificate

should be taken from user department
before extending the contract. |

Gianender & Assoclates (Chartered Accountants) -
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[FUfidamental GUIdeNnes pertaining to Purchase D.G'S
Circular no. NIFT/DG/Cireular/01/09 dated 01/4/2009)

s Asfaras p‘dssib|e,—thefinstftute—wiIl—g-iveipreferenceﬁto

the manufacturer of the product, if the quoted charges
are not higher than 15% compared to others, The Local
Purchase Committee will give its recommendations in
this regard. '

e This estimate may be made based on previous
experience or 5% to 10% of the value of the item being
treated as the value of AMC

e No AMC will be automatically renewed at the expiry of
the contract period. However, if the valué of the annual
contract for the previous year is. below Rs.25,000/-,
subject to satisfactory performance as certified by the
user department, the same may be renewed for cne
more year on the basis of the recoimmendations of the
purchase committee without inviting competitive bids.

s |f the value of the annual contract forthe-previous-year
is above Rs.25,000/- an extension of a maximum three
months may. be given before following the sugam
procedures for award of fresh contracts. For further
period of renewals in case of exigencies approval of the
head office is to be obtained.

he

v Process Audit Report 2014-15
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Annexure -5

Format for Work Order Register

, Amount(RS. Copy of F
Name of Work Period of - Agreement/contract |
. No. —— = : ice riod of Service i . -
S. No Date Service Order No. Party Name : SeNr:‘::e Period of Service (Extension} aintained with Remarks
department

Gianender & Assoclates (Chartered Accountants)
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EXPRESSION QOF- GRATITUDF

At last but not the least, we express our gratltude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION TECHNOLOGY
for their kind co-operation extended to us. We also express ourgratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our repoit atmutually convenieht time.

Thanking you,
Yours truly,

For Gianender& Associates
Chartered Accountants
FRN.-004661N

.(-Ma'nju Agrawal)

Diasrbmar
Farnet

MRN:083878

Date:
Place; New Delhi
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Process Audit - Consumables

Fiowchart= Purchase:procedure-for consumable-items

INDENT

APPROVAL BY

APPROVAL BY ADMIN
~ HEAD OF USER DEPARTMENT COMPETENT
DEPARTMENT AUTHORITY
i For IT items
; {T DEPTT. FOR
SPECIFICATION
Y
INSPECTION & RECEIPT OF PLACE ORDER & VPURCHASE
(A CERTIFICATION BY ITEMS / 'MAKE ENTRY IN , PROCEDURE BY
o0 USER DEPARTMENT GOODS PURCHASE ADMIN DEFTT
ORDER REGISTER
/
. )
TRIES IN
GOODS RECEIP _ cE:ENsuinABLE
NOTE BY ADMIN ‘
" DEPARTMENT REGISTER BY ADMIN
: DEPTT.

P Process Audit Report 2014-15
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pCess

exXistingiprocess¥iE v = Process improvement/Suggestions

authority, purchases will be made for

by the head of user department as

Consum g
A. Purchase of Following _procedure for purchase of | We selected 2 sample vouchers related to .
consumable consumable items is prescribed in Accounts | purchase of consumables viz. 1. The indent form should be
items Manual- Chapter-4 a) Voucher No. 717 dated 13-08-2014 standardized and should have ’
* The Chairpersons/Head of amounting Rs. 7,823; fields as per format in Annexure-

Departments/Coordinators should planiout b} Voucher No. 1029 dated 14-10-2014 i

their requirements well in advance (indent) amounting Rs. 70,403. 2. Expected time for receipt of

in order to enable the Administration | 1. There was no standard form of indent consumables should be

Department to comply with prescribed prescribed for indenting purpose for user mentioned on the indent.

procedure. department. In both samples, we found | 3. Budget code numbers shoutld

» Indents indicating details of specifications, that requisition is made on noting sheets invariably be indicated on the
quantities, approximate value as well as only or as a letter by user departments. indent form. .
the expected time for receipt of the capital " There was no indent number allotted to | 4. Admin  department  should
items so indented should be submitted to requisitions made. maintain serial No. wise indent |
the approving authority. 2. In both samples, we found that expected register till it is made online with

» Budget Code numbers should be assigned time for receipt of items in the the help of CMS. Annexure -2 |
to all the Budget Operating requisition made is not mentioned. 5. Purchase order No's to be given \

Chairpersons/Coordinators/Head of | 3. Expected cost was not mentioned in the serially and separate series to be |

Departments, who will indicate these requisition. used for consumables other than

budget codes an all indents, 4, \n both samples, no Budget Code consumables till it is made online

« Approving Authority: numbers were indicated on the indents/ with the help of CMS.

a) DG has full powers regarding sanction requisition made. 6. Admin  depariment  shculd
for purchase of stationery and other 5. No indent register is being maintained. maintain purchase order register.
consumable stores. 6. Approvals were properly taken in both (Format  attached as per ]

b) Director (F and A) has full powers cases. Annexure-3} for keeping track Ofi
regarding sanction for purchase of | 7. Proper purchase procedures -\A.fere al! the purchase made/follow up
stationery and other consumable followed except in case of Limited wuth. vgndor .an.d subsequgnt
stores provided no single item in the Tender, there is no list of approved ve_rlflcatlon tilt it is made online
P.0. is above Rs. 50,000/-. suppliers. Enquiries were issyed 1o with the help of CMS5. ‘

¢) Director (Admin.) has the power to suppliers found with the help of internet | 7. There should pe a list of !
authorize purchase of consumable in each case. N approved suppliers for each
items including tool kits not exceeding 8. No gate pass was issued for receiving the f:ategory of a;sets for short lls.tmg
Rs. 5000 in each case. consumable items. Only the verbal in case ofhmited ter_wder enq.u|ry.

' ‘ communication is made by the user| 8. Certification regarding receipt of
‘ ent to the security parsonnel at goods in good condition and as
o Proper purchase procedure should be ‘Ss:ag;tt:' y p B e eaeticatian. ahould b

‘;ono:ﬁ:gase without inviting quotations: 9. In voucher No. 717, cerFification dont? as per GFR 145 anc 146 as

’ f the com etént regarding receipt of goods in good applicable. -

On the approval o P condition was signed by the user and not | 9. Goods receipt Note (GRN) should

be prepared till it is made |

2. Process Audit Report 2014-15
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guotation. _
2. Direct market purchase: purchases
without inviting tenders/ gquotations by a

Purchase—€E€omrittee——consisting—of—3

PO U Su W AT W 1y LT,

10. Certification required under GFR 146 was
not available for Voucher No. 1029

AT e TN T PR e

10. Admin department should make
entry regarding receipt of
consumable items in PO register.

members for small value items costing
above Rs.15000 to Rs. 100000/-.
3. Limited tender

a) This system may ordinarily be adopted

when estimated value of goods to be
procuréd. is between 1 lakhs to Rupees
Twenty five lakhs. :

b) The limited tender enquiries will be
issued to those firms which are appearing
in the list of approved suppliers. Past
performance of successful supplier, should
be one of the variables to be considered at
the time of shart listing firms for limited

o g m pen g g3 L e

Ot

¢) At least three quotations/offers must be
received in normal conditions. In case
offers received are less than three after
approval by competent authority and
looking at the situation, the same may be
considered.
4) Single tender: The single tender system
may be adopted in case of purchase of
articles which are specifically certified as of
proprietary nature by the indenting
department '
5) Open tenders: The open tender system,
that is, invitation to tender by public
advertisement should be used as a general
rule for procurement . of goods of
estimated value Rs. 25 Lakhs and above.

e The Admin Officer will keep a track of the

materials ordered and take appropriate |

follow up action to ensure that the
materials are obtained in prescribed time.
e While receiving the consumable items,

records should be kept in gate passes and

7L Process Audit Report 2014-15
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the concerned Head of Dept. should certify
that the asst has been received in good
condition and as per the specification: He
shall forward the bills duly certified tolthe
admin officer who in turn will forward!the
same to the Accounts Section.
The consumable items so received should
be entered in the consumable registefr by
the designated Officer and a certificate to
this effect should be forwarded to 'the
Accounts branch who will take ne‘ces‘§ary
steps for release of payment.

B. Maintenance of
consumable
register

All consumable items procured for the
centre should be recorded at a different
page allotted in the register (GFR 41) and
an Index may be prepared to locate the
item in the register. All columns should:
invariably be completed to assess the
store available for use at any stage.

We selected 2 sample vouchers related to
purchase of consumables viz.
a) Voucher No. 717 dated 13-08-2014
" amounting Rs. 7,823;
b} Voucher No. 1029 dated 14-10-2014
amounting Rs. 70,403.

¢ GConsumable register has been maintained

as per GFR-41.

s Both the samples have been entered in

consumable register.

2%
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Annexure -1 (Format for Indent}

T
L=

NATIONAL INSTITUTE OF FASHION TECHNOLOGY
Indent Form

The Purchase Officer,

NIFT, ,

Dept. Indent No.:

Indent Date:

Quotation Attached(Y/N)

Department:
Type of Material Purchase Order Type
Consumabhle New Procurement
Asset Repeat Order

Rate Contract

- Please tick wherever applicab-le

Details of Required Items:

Approx. Units

Approx. Total Cost

sr. No. Complete Description of Items Stock Held on ] Quantity Purpose
(Specification Model Catalogue No.} Date{Whenever Applicable) | Required Price(Rs.} {Rs.)
1. ‘
2.
Total-Cost
Suggested Suppllers: ‘
-8r. No. Name Address
|
Indenter’'s Signature

y Signature of HOD Name
)\/ Ta be filled by Finance & Accounts

Budget Detalls:

Sr. No. Budget Head Overall Budget for the Year Balance available Budget Remarks

]

1 Whether items are available in central store. Yes/No

7. Certified that allocation exists for the above amount.

Dy. Director (F & Al

Apprﬁved:
Director
Purchase. Officer -
2N Process Audit Report 2014-15
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Annexure -2

Format for Indent Register

S, No. Dét'e Indent N6. by User:Dept. Name-of User Dept. Indent N(];el::; Purchase P.() No.
Annexure -3~
Format for Purchase Order Register -
) Expected Gate Goods
SN Dat It Indent | P.O | Budget | Budget Budget Balance | Party | “p = - Pass | Lateof | Receipt | Bill Remarks
0. 2ate Hemt No. No. Code | Allocated | Exhausted | Budget | Name Receint _ﬁ Receipt Tvoow No. |=—

o0 S Process Audit Report 2014-15




Annexure-4

Format for Goods Received Note{GRN)

PART= A Tobe filled by Security-Department

' GOODS RECEIVED NOTE

From:

SUPPHET NAME crevrrveeveesemsssimsssssanssanss oo s ssbnees
Order NOu..omecermississmesmnsane reroreensensanes
Nature of GO0 e st
QUANTHY e it tesass s r s s s

To:

Qty Unit | Total
Qty Received | Cost Value

Serial :
No item Specification | Unit | ordered

Balance

ke

NAME: e veseeseresresseeronss SIBNALUIC...vvvecersrrrreees- DESIENATION tireniiseriane, Date...ccorrrernene

PART B : To be filled by User Department

Users Acceptance Certificate: ,
NEMEorerrerecresserermnsisssrnsees s I GNATUFE rissrcicniomnns Designation...ae e Date......... N

REINAIKS s veseeeseseveses s aassases s ssms st o be bR erS s ar bbb aRR R s e 0 ereresestaesreseeaba s asnenarnnes

PART C : To be filled by Purchase Officer (Purchase Department)
Purchase Order NUMDEr e ewwcseniersinisernass

Signature

N

[ Distribufion: Original (White copy) — Accounts, Duplicate {Green) — User,jTrip!i.cate (Pink) = Purchasing J

Gianender & Associates [Chartered Accountants)
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EXPRESSION OF GRATITUDE
At last but not the least, we express our gratitude and smcere thanks to the Managers/Offlcers and staff of the NATIONAL INSTITUTE OF FASHION

TECHNOLOGY for their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

b

We shall be pleased to discuss with you matters contained in our report at mutuaily convenient time.

Thanking you,
Yours truly,

for Gianender& Associates
Chartered Accountants -
FRN,-004661N

(Manju Agrawal)
Partner
MRN:083878

Date:
Place: New Delhi
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RECEIPT OF BILL
FROM ‘
CONTRACTOR/SER
VICE PROVIDER

\

- Process Audit - Expenses

Flowchart-Expenses

VERIFICATION OF
BILL BY

.

~

BANK PAYMENT
- PROCESS

N

th

+

CONCERNED
. DEPARTMENT

\__ Y,

—

ENTRY IN
EXPENDITURE
REGISTER BY
CONCERNED
DEPARTMENT

APPROVAL FROM
COMPETENT

RELEASE OF
. PAYMENT BY
h ACCOUNTS SECTION

AUTHORITY

Famandar ® Aeenriatec (Chartered Accountants)
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_ (]S’ (:f * JiRg WAt exIsting process: “Process Improvement/Suggestic
Expenses 7
A. Academic !\{Igtjpbership Fees We selected Voucher No.184 dated 2™ May, e Entry should be made in expenditure |i
Expenses 1.After receipt of bl||§ from the organisation,” —2014-amounting Rs—1;20,675-as-sample for +-—registertilbitis-available in ERE*L
the concerned department verifies the bills | verification of Annual Membership fees for system. ‘

in accordance with the terms and conditions
of supply order.

2.Necessary entry is passed in the expenditure
register under the relevant head.

3.Expense is approved by the relevant
approving authority- In  respect of
Membership of organizations, DG has the
Full- powers regarding enrolment of the
Institute as a member of the organizations
connected with. matters of interest to the
Institute.

a.After expense approval, file is sent to

year 2014 paid to International Foundation of

Fashion Technology Institute (IFFTI)

1. The mail was received on 8" April, 2014 for
renewal of membaership subscription of
IFFTI enclosing invoice,

2. Approvals from DG and Director {F & A}
were taken for the release of payment for
Annual Membership Fee.

3. Entry was not made in expenditure
register.

4, The payment of Rs.120675 was then made
by accounts section.

e Further, in order to monitor the
budget aflocated and exhausted for
the concerned expenditure, columns
related to budget allocated,
exhausted and balance should also
be included in the expenditure
register till it is available in ERP
system.

» Budget copies should be distributed
to the concerned Departments for
necessary action.

I

accounts section for reléasing the payment
to the service provider.

Printing expenses

Following procedure for printing of forms,

brochures etc s prescribed in Accounts

Manual- Chapter-4

1. Printers of printing houses of repute should
be pre-qualified after following due process
of selection by the standing committee
consisting of Director, Senior Faculty
member, Registrar, Accounts Officer and
any outside expert in the matter.

2.Such a selection process should be based on
defined criteria such as existing facilities and
equipments, annual turnover and the likes
of a printing house

3.The recommended short listed printing
houses should be approved by the Director
General of NIFT.

4.Short listed or empanelled printing houses

e It is observed that printer/printing houses
are not prequalified but for every printing
order, normal purchase procedure s
followed.

e We selected voucher No. 500 dated 1% July
,2014 amounting Rs. 65,520 related to
printing of CE programme brochures:-

1. Since estimated cost was above Rs.
15,000/- and upto Rs. 1,00,000/-, a local
purchase committee was formed
consisted of three members only i.e. Ms.
Amrita Roy(U)-CE & Diploma Prog), Sh.
Ankit Kumar (Assistant Account) and Ms.
Asha Rani (AD/PO-Convener).

2. Quotations were collected from 4
printers.

3. Selection process was based on L-1 rate
criteria.

4. After receipt of invoice, the purchase

should not be more than five and not less
than three. ‘

department verified the invoice in

e Printers of printing houses of repute

should be pre-qualified annually I,

after following due process of

selection.

¢ Recommended short listed printing |

houses should be approved by the
Director General of NIFT.

¢ Enguiries shall be floated among the i

short listed printing houses.

e Order shali be placed on L-1 printer.

e In order to monitor the budget
allocated and exhausted for the
concerned expenditure, columns
related to  budget
exhausted and baiance should also
he included in the expenditure
register till it is available in ERP
system.

2o Process Audit RepBE'ZIOFl—lS
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b

5.Concerned department may float enquiry
among the approved shortlisted printing
-houses. , A :
6.Selection is based on L-1 rate critéria.
7.After receipt of bills from the printer, the
purchase department verifies the bills in
- accordance with the terms and conditions of
supply order. |
8.Necessary entry is passed in the expenditure
register under the relevant head.
9.Expense is approved by the relevant
~ approving authority:- '
Approving Authority
a) DG has full powers
b) Director({F & A) have powers up to Rs.
1,00,000/- per orderin each case, not
exceeding Rs, 5,00,000/- p.a.
10.After expense approval, file is sent to
accounts section for releasing the payment
to the service provider. :

accordance with terms and conditions of
supply order.

5. Necessary entry was passed in the
expenditure register under the head
“printing Office Stationery”

6. Approval was properly taken.

7. After approval, file is sent to accounts
section for releasing the payment.

B. Administration
Expenses ‘ .

Hiring of Car Expenses

After receipt of bills from the service

provider, the administration department

verifies the bills in accordance with the
rates agreed as per contract.

s Expense is approved by the refevant
approving authority:-

Approving Authority
a) DG has full powers
b) Director (H.0.) has the power to
- approve expenses upto Rs. 50,000/- per
month.

o Necessary entry is passed in the
expenditure register under the relevant
head :

o File is sent to accounts section for releasing
the payment to the service provider,

We selected voucher no. BPV 462 dated
23/06/2014 amounting Rs. 1,15,780/- as
sample.

1. After receipt of bills from the service
provider(Masuta Tour and Travels), the
administration department verified the
bills in accordance with the rates agreed

-as per contract.

2. Expenditure was approved by DG.

3. Necessary entry was passed in the
expenditure register under the head
“Riring of DLY/Taxi"

‘4. After approval, payment was made.

In order
allocated
cancerned

to monitor the budget
and exhausted for the
expenditure, - columns

related to budget zllocated, exhausted |
‘and balance should also be included in

the expenditure register till it s
available in ERP system.

Finmmmdar 2 Acenciates [Chartered Accountants)

2 Process Audit Report 2014-15



Legal and professional expenses We selected voucher no. BPV 681 dated in order to moniter the bud =t
s After receipt of invoice from the service 05/08/2014 amounting Rs. 25,000/- as sample. | allocated and exhausted for the
provider, the board secretariat (legal 1. After receipt of invoice from the service concerned  expenditure,  columns
department) verifies therinvoicein e provider-{Swetank Shantanu-Advocate & -related to budget allocated exhausted
accordance with the terms and conditions Legal Counsel}, the board secretariat and balance should also be included in
of the contract entered initially. " verified invoice in accordance with the | the expenditure register till it is i
s File is sent to approving authority for terms and conditions of the contract. available in ERP system.
expense approvai. Director{Finance and: 2. Expenditure was approved by DG.
Accounts has power to accept, award and 3. After approval, payment was made.

pay all type of services contracts.
o After expense approval, file is moved for
payment.

0S

3L a
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EXPRESSION OF GRATITUDE

At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION
TECHNOLOGY for their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

»

Thanking you,

Yours truly,

For Gianender& Associates
Chartered Accountants
FRN.-004661N

(Manju Agrawal)
Partner
MRN:083878

.Date:
Place: New Delhi

Mianander & Assnciates (Chartered Accountants)
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P A O U R O P S T S U P e R R

Process Audit - Bank and cash payment

Flow Chart for Payment Process through Bank

Approval in files received
from concerned
Department

Preparation of voucher

by authorized person in -
“Account Department.

F/’cﬁﬁcaﬁon of voucher ]

¢S

Preparation of Cheque by .
Cashier on basis of voucher

l

Vouchets with cheque ate -
forwatded to cheque signing
authotity. (NEXT PAGE)

R

Y

JL S

Gianender & Associates (Chartered Acco'untants)
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Voucher and cheque

exceed Rs25,000

If Amount -

will be signed by Dy.
Ditector (F & A)

Yes

If amount
exceed Rs

1,00,000

Voucher and cheque will be
signed by Director (F & A)

1

‘he

: ‘\4. :

Voucher and cheque will be
signed by any of the two
officers o

Assistant Directot
Dy Director(F & A -1)
Dy Director(F & A-2) -

- Director (F & A) Y,

Y

Voucher and chequewill be
“signed by any of the two
officers '
1. Assistant Director
2. Dy Director(F & A -1)
3. Dy Director(F & A -2)
4. Ditector (F & A)

Gianandar & Assnciates (Chartered Accountants)
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1. Bank Payment
Process

=

After getting the expenses appr
Accounts Section from concerned department for release of
payment, following procedures are followed :- -

“ch s P Singh ,Dy | 25,000/
Director (F & A)

o]

oval, file is received by

Payment voucher is prepared by an authorized person
(Preparer) in Accounts Section after verification of
approvals along supporting documents and further
signed by him,

Vouchers along with supporting documents are
checked by another person {Checker} in Account
Section and further signed by him.

Payment file along with voucher is forwarded to
cashier for preparation of cheque. Cheque issue
register is also maintained by cashier.

The cheque along with payment voucher and
supporting documents are sent to concerned official
for signing the cheque and approving the payment
voucher, ‘

Signature of cheque signing person are also taken on
cheque issue Register.

As per Delegation of Power for cheque signing; the
limit are as under:-

imd

Individually

We se

“ Process

‘| Improvement/Suggestion

5

|
|
|
1
1

lected S payment vouchers on sample basis
and verified payment process along with concerned
file, Which are as follows:

1. Voucher No 538 dated 08.07.2014, Amount
Rs 58800, Cheque No 32691,

Ref. File -1351/(216)/NIFT/purchase -/part file |
(Purchase of desktop)

2..Voucher No 564 dated14.07.2014,
Amount Rs 2,20,206,Cheque No 32741

Ref File -1351/(193)/NIFT/Purchase/-2013 part
File I(Purchase of printer)

3.Voucher No.214 dated 07.05.2014, Amount
Rs 1,08,886, Cheque No32310

Ref File -1312/(227)/Hiring of rental taxi service
Jadmin dept

4. Voucher No 371 dated 04.06.2014,
Amount Rs 2530, Cheque no 32484
Ref. file - Noting fAccounts dept
(Payment of Internal auditor’s Expenses)

5. Voucher no 876 dated11.09.2014,
Amount Rs 1,12,950, Cheque no00883

to 00916

Ref File -1405/COE/HO/recruitment/2014

» Delegation of power as prescribed in NIFT
Manual was exercised properly.

e Transactions were recorded on daily basis.

Gianender & Associates (Chartered Accountants)
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Cheques were prepared on basis of
payment voucher after expenses approved

Sh Abdul Malik , Dy | 25,000/- | Individually
Director (F & A) .

ShAnand Kumar Rs. Individually
Kedia, Director (F & | 100,000/- -

A) .

MsAsha Rani, Above Jointly - by

Assistant Director Rs.25,000 /- | any of two
Sh S P Singh, Dy
Director (F & A)

Sh Abdul Malik,Dy
Director (F & A)
ShAnand Kumar
Kedia Director (F &
A) '

by concern-department:

- “AJ/C Payee” Cheques were prepared

manually and signed by authorized
persons '

A chegues transit register was maintained
containing following columns; Dates, Name

_of party to which cheque to be issued,

Amount of cheque, Cheque Number,
Cheque signing authorlty, cancellation of
cheques.

Maonthly Bank reconcilistion statement

95

Preparation of cheque

a) On the basis of the payment voucher duly passed
for payment by the competent authority the Assistant
of Cash Management Section shall prepare cheques
(by means of cheques typewriter) duly crossed
"Account Payee”.

b) The assistant preparing/ typing cheques shall
initials the counter- foils of the cheques in token of
verifying that the contents of the cheques and
counter-foil are the same.

c) if a cheque is cancelled, being not properly
prepared, both the foils shall be cancelled by the
officer signing the cheque. The original cancelled foils
shall be attached with the counter-foil in the cheque
book.

d) The number of the cancelled cheque shaII also be
noted and entered in the Bank Book in order to
maintain the continuity of the cheque numbers in the

serial order.

Was prepared to— consider—outstanding

cheques and to reverse stalls Cheques.

Cheque/Draft Register for recording
received  cheques/drafts  was  also
separately maintained containing following
columns; Date of receipt, Party name from
which Cheque/Draft received,
Cheque/Draft number, Amount, Date of
deposit, Receipt No., Accounting Head.

e Cheque prepared onthe basis of paymentivoucher is

Almmandar 8 Annmsistac Chadarad Arrmintanta)
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sent to concerned party by the Accounts Section.

s Proper recordmg of all transactions is done on daily
basis in raspect of receupt and pavment

*  BRS should be done on monthly basis.

» Each Campus & Head Office shall reconcile each -
Cheque with the Bankbook and prepare a list of
outstanding Cheque. -

s Proper filing and maintenance of Cash / Bank Receibf
and Payment Vouchers in numerical order.

¢ Arranging transfer of fund from Centeribank A/c to
other center/head office bank A/c and vice-versa on
basis of approval of competent authority.

2. Cash Payment
process

After getting the expenses approval, file is recelved by
Accounts Section from concerned department for release of
payment, following procedures are followed :-

e Payment voucher is prepared by an authorized person
{Preparer) in Accounts Section after verification of
approvals along with supporting documents and
further signed by him.

e Vouchers along with supporting dpcunﬁehts are
checked by another person (Checker) in Account
Section and further signed by him.

¢ Payment file with voucheris forwarded to Senior
Officer of account section for approval.

‘e Payment file along with voucher is forwardedrto
cashier for release of cash

-

There was only single cash payment transaction
which is as below.
s Voucher No.1 dated 16 June,2014
Amount Rs 1302
{Hospitality Expenses)

» Proper approval was taken.

e Cash Book is maintained in both physical
form as register in proper manner and on
tally software and initialed by authorized
person. '

e Cash book was checked by competent
person whenever transactions took place.

e Voucher is signed by authorized person and
payment approved by competent person.

“u3ianender & Associates (Chartered Accountants)
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A cashier should maintain alCash-book.

Whenever transaction was carried out,
entry had been passed in cash Book.

The Cash=bookshould beregularly-and-completely
checked. Total lying should be verified and Initialed it
as correct '

- At the end of month, Head of office should verify the

cash balance in the Cash-book and record a signed
and dated certificate to that effect

The Cash-books should be bound in convenient
volume and page numbered. Before bringing a Cash-
book in use, the Head of office or the officer
nominated should count the number of pages and
record a certificate of count on the first page of the
Cash-book. :

Physical verification of cash has been
carried out quarterly by internal auditors.

Money insurance policy & Fidelity-
individual named policy were taken for the
period up to Feb 15, 2015.

Cash Chest Jalmirah is secured by two locks
with-different pattern.

- not fit into the other.

The cash Chest/Almirah should be secured by two
locks of different patterns so that the key of one do

Physical verification of cash should be carried out
within a fixed interval of time.

Money insurance policy & Fidelity -individual named

- policy should be taken to avoid the risk of cash theft

and destroy etc.

Uo

Gianender & Associates (Chartered Accountants)
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- EXPRESSION OF GRATITUDE , :
At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION

TECHNOLOGY for their kind co- operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender & Associates

~ Chartered Accountants
FRN.-004661N

(ManjuAgrawal)
~‘Partner
MRN: 083878

Date:
Place: New Delhi:
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1. Inestment

' couns Maul- Chapter-5

e Ascertaining/deciding  the surplus funds for
investment is based on idle funds available with the
management & after approval of Competent
Authority the same will be invested.

eThe Committee members (DD F&A-1, DD F&A-2 and
DD Estt.) should plan out well in advance for
quotation of investments in Fixed Deposit Receipts
from banks to timely renew the Fixed Deposit
Receipts.

s A committee of officials should be constituted to
open the guotations. ‘

e An Invitation of Quotations/Offer for Fixed Deposit ,

rates should be given in a proper format and the
same should be sent to Nationalized banks.

e The delivery of quotations should be ensured as to
verify that the same has been delivered on time.

e Based on the minutes of committee, the Quotation
having highest rate of interest should be selected by
recommendation of committee (DD F&A-1, DD F&A-2
and DD Estt.)

« Net balancing system was replaced by flexi deposit
system via letter no. 1509(29)/Accts/HO/Finalization
of Banker/12 dated 19.10.2012.

e Details of Fixed Deposits Receipts (FDR’s} in fixed
deposit Register should be properly recorded time to
time.

« FDR’s income to be accounted on quarterly basis.

e We have verified 2 Fixed Deposit

{Vid

Receipts(FDR’s) which were renewed:

1.

(a)

Date of Investment — 23.02.2013,
Amount — Rs. 59.19 Crores lincluding
Rs. 54.19 Crores which relates to FD
which was matured on 23.02.2013
&Rs 5.00 Crores as a New
Investment).

Date of Investment — 18.06.2013,
Amount Rs. 71.64 Crores.

The Committee members (DD F&A-
1, DD F&A-2 and DD Estt.) invited
quotation for investments in Fixed
Deposit Receipts before maturity of
Previous FDR’s and same was
renewed timely.

(b) Grant of Rs. 5.00Crores was invested

(c)

on 23.02.13 after the approval of
Director {F&A) and Director General.
Committee  of  officials  was
constituted to open the quotations.

(d) Invitation of Quotations/Offer for

(e) The

(f)

Fixed Deposit rates was requested in
a proper format.

hand delivery letter of
quotations was stamped and signed
by the respective bank signatories.
On recommendation by the
committee members Union Bank of
India was selected in case (1) and
Vijaya Bank, Punjab National Bank &
Union Bank of India was selected in
case (2) respectively on the basis of
providing higher rate of interest by
prppnring analysis statement

Fixed Deposit Register should be | |
maintained and it should be :
updated every time when new i
deposit made, Renewal made ‘

and withdrawal. Accounts
Assistant should sign against
every entry in the register and | |
AQ should verify and counter ;
sign.

The Fixed Deposit Receipts
register should be got verified
by DD (F&A-1) & DD (F&A-2) on
quarterly basis. .
For Renewals and maturity i;
dates a check list should be
maintained with the In-charge
to avoid delay in B
renewal/reinvestment and loss !
of interest also. \
For the purpose of quotations, |
the interest rate charts .
downloaded from bank \
websites should be considered ‘
to compare and finalize highest .
interest rate offer at least one . |
day in advance. Further, interest 1
rate may be asked from !
different banks through email.

43




{8)

For the balance outstanding mn
Savings bank account, flexi deposit
account system is being followed

where—amount—is—automatically

- (h)

transferred to flexi account from
savings account in multiples of
Rs.10,000/- when balance in savings
account exceeds by prescribed limit.
Fixed Deposits Receipts ({FDR's)

Register was observed to be not

(i)

updated but same was maintained &
updated in digital form (soft copy)}
only.

FDR’s income is accounted on
accrual basis yearly after receipt of
bank certificates.

<9
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Fresh Investment

NATIONAL INSTITUTE OF FASHION TECHNOLOGY
" INVESTMENT PROCESS
FLOWCHART

To ascertain
idle funds to be
invested

<9

I |
Approval by B — Funds
DG &
Director(F&A)
II .
Remaining
‘ : _ -procedure is
Go fot investment same as in case
in physical FDR’s . of Renewal

K - (Next Page)

Exceeding the
prescuibed limit
automatically
transferred to flext
deposit account

s
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INVESTMENT PROCESS

FLOWCHART

Renewal

Cominittee of 3
members is

maturity/ fresh
FDR for .
nvestment

.

\

constituted before

)_‘

Hand delivery to
- banks for timely
action.(or download
interest rate charts
from bank websites)

Committee to invite
quotations from
Nationalised banks

_—

- Toen 4t 113 } ((

N

/Committee to
evaluate
quotation and
prepare
compatative

Ve

/

Ctatement.

l

~

Accounting for
Investment
income -
quarterly

F Y

o)
<

i N
Entry in Books

of Accounts FD N Funds transferred

to selected bank

\.

Quﬁteﬂy reconciliation of F.D
Register with FD Account in
Genetal Ledger

Selection on
Highest intetest
basis.

N
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EXPRESSION OF GRATITUDE : |

At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION
TECHNOLOGY for their kind co-operation extended to us, We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you, ) ' ]
‘Yours truly, ' . ' |
' [

For Gianender & Associates _ _ _
Chartered Accountants , ‘ ‘ |
FRN.-004661N .- - ' : 4

(Manju Agrawal)
Partner ‘ R 7 1
MRN: 083878 | ' ‘

Date: ‘
U * Place: New Dglhi
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Employee
can avail
LTC for the
block years

Process Audit - Advances

LEAVE TRAVEL

For Hometown - In a block
of 2 Year -

CONCESSION {LTC) PROCESS
FLOWCHART

For anywhere in india-ina
block of-4 Year

Eligible for those
employees who have-
completed 1 year of
service

Outward Journey shall be
comenenced within 30
days from Grant of
advance

Y

Claim for settlement df
expenditure is submitted
within 1 month of the

.completion of journey

Approvai by
DG &

Submission of
application form
for grant of
advance

F §

Director
{F&A)

Entitlement for class of
accommodation was
based on Grade Pay of
employees

A 4

Y

.Joining Report
“should be submitted
- after the completion. |

of journey

Enfry to be
made in LTC

A A

Register

LTC Advance =
90% of Estimated
Fare

44
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TRAVELLING ADVANCE PROCESS

ELOWCHART
For official Tour, _ . | Employee Travelling Advance For foreign tour
employee is eligible for shall submit (Hotel, Daily and Local .| consolidated advance
travelling‘advance : Tour approval > Transport) < 80% of should be released for
form . Estimated Advance all expenses
h.
D.A shall not be . Entitlement for class of Reimbursement
H i _ ad-mi—ssib{e_ Incase-of accommaodation was _ shall be made on
For> prt Notice Journey any leave taken < based on Grade Pay of ) the basis of grade
during journey employees pay of employees
' h
Second Journey should be
(5) undertaken within 1 week of
' completion of first journey : '
oo a ] Approval by DG & - Advance should be Entry to be
v . | Director (F&A) »| adjusted within 3~ * made in Staff
After completion of second weeks after Advance
journey, bills should be 5”'?""55‘0." of Register
submitted within 1 week Original Bills
Y
Not more than 2 advances
remain outstanding at a time

S
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OFFICE EXPENSE ADVANCE PROCESS

FLOWCHART

Head of o o Requisition should Requisition should Approval by

Departments/Coordinators _| contain all specifications | contain name of the | DG&
plan their requirements "| to be submitted to "| official to whom "| Director

thro'ugh requisitions ' approving authority advance to be paid _ {F&A)

_ Y

Certification by ' Second advance should Advance should be Advance is

the department | . | notbegiven underthe . | adjusted within 3 weeks | released by

for goods NE same head to the A after submission of ) _ accounts section

purchased of o officials _ Original Bills to the official

requisite quality ‘ '

9

A ) '

Entry to be made in
staff Advance Register

St
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PARTY ADVANCE PROCESS

Contract with

party/ Purchase

Order Approved

Advance required by

parties to initiate the

contract

FLOWCHARI

Approval by DG &
Director (F&A)

Approval forwarded to

———»| accounts section for

release of advance

——p| & Director

Eﬁtry in Party

Approval by DG

(F&A)

On receipt of Invoice

after.completion of

Advance Register >

work, settlement of

advance.

Y

_J
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e Advances

iiProcess Improvement/Suggestions

A. leave Travel
Concession
(LTC) Advance

E=

Following conditions-for LTC advance is prescribed
in Central Civil Services{LTC) Rules,1988 -

LTC to visit hometown in a block of two years
and to any place in India once in four years will
be allowed to empldyees. _

LTC shall be admissible to all those regular
employees of the institute and their families
who have completed one year of continuous
service on the date of journey performed by
him.

Employee shall apply for LTC advance in
application form for grant of advance provided
in above said Rules.

Advance may be granted up to 90% of the
estimated Fare.

Entitlement for class of accommodation was
based on the grade pay of the employees for
journey by Air/Rail/Road.

DG and Director {F&A) has full powers in
respect of LTC.

If the family travels separate!y from the
Employee the advance may also be drawn
separately to the extent admissible.

The advance may be drawn both for the
forward and return journeys at the time of
commencement of the forward
provided the period of leave taken by the
Government servant or the period of
anticipated absence of the members of the
family does not exteed three months or ninety
days. If this limit is exceeded, then the
advance may be drawn for the outward
journey only. '

1f the limit of 3 months or ninety days is
exceeded after the advance had already been
drawn for both the journeys, one half of the
advance should be refunded to the
Government forthwith. '

journey, |

We selected LTC Advances given to:

(a)Mr. Brijesh Aneja on 23/5/2014 for
Rs.72,000/-,

(b} Mr. Jaswant Singh on 25/4/2014 for
Rs.43,400/-,

(c)Sh. Parvez Ahmed Burney on
16/05/2014 for Rs. 57,900/ as sample:-

1. 1n all the cases employees has availed
for journey to J&K and were entitled to
travel by Air on the basis of office
memorandum of ministry of personnel
irrespective of grade pay of employees.

2. In all the cases employees has
submitted application form for grant of
advance.

3. In all the cases we observed that the
amount of advance given is 90% of
estimated fare.

4, Approvals from Director (F&A} were
taken in all cases. '

5. In all the cases family travels with the
employee, therefore advance was not
drawn-separately.

6. In all the cases journey was performed
maximum within 10 days, therefore the
anticipated absence of the employee or
member of the family doesn’t exceed
three months.

7. In case of Mr. Brijesh & Mr. Parvez
Ahmed Burney the journey was
performed within 30 days of grant of
advance. But in case of Mr. Jaswant
Singh the advance was given on-25"
April, 2014 but the outward journey
was performed on 14" June, 2014 ie.
beyond 30 days of grant of advance.
Thus as per the rules, the advance
should have been refunded in full.

o If the outward journey is not
commenced within 60 days of grant
of advance, the advance should be
taken back from employee in full.
Proper follow up should be made.

* Register of LTC Claims should be as

per CCS (LTC) Rules, 1988,

g3

[ I TS . ]

Process Audit Report 2014-15



The advance should be refunded in full if the
outward journey is not commenced within: 30

‘days of the grant of advance. However, in

8. In all the cases the claim for the
settlement of the expenditure is
submitted within one month of

cases where reservations can be made sixiy |

days before the proposed date of the outward
journey and advance is granted accordingly,
the Employee should produce the tickets
within ten days of the withdrawal of advance,
irrespective of the date of commencement of
the journey.

Where an advance .has been drawn by the

Employee, the claim for reimbursement of the |.

expenditure incurred on the journey shall be
submitted within one
completion of the return journey. On jan
Employee’s failure to do so, he shall be
required to refund the entire amount :of

9. In all the

‘month  of theA

completionof the jourmey.

cases, employee has
submitted joining report day after the
completion of journey.

10. Entry was made in LTC Register of all

the cases, but register covers only
following heads — Date, Name, Advance
paid, Settiement, Balance amount &
Remarks.

Tt

advance forthwith in one lump sum. NO
request for recovery of the advance in
installment shall be entertained.

Employee is required to submit joining report
after completion of journey.

LTC Register should be maintained as per CCS
{LTC) Rules. ,

B. Travelling
Advance

Accounts Manual Chapter-6

An employee on official tour will be entitled
for travelling allowance which is intended to
cover expenditure-incurred in connection with
journeys performed for the Institute work
after preparing tour approval form.

Reimbursement on fares for journey
performed between the Head office/campus
Station ‘and tour station by the employee ‘of
various Ievels/pay ranges by different means

" of transport shall be as prescribed in the
. accounts manual subject to actual.

Hotel Rates, Daily allowance & Local Transport
(Mileage Allowance) will be admissible at rates
prescribed in the accounts manual of which

We selected Travelling Advances given to:

(a)Mr. Raj Singh on 17/04/2014 for
Rs.74,400/-,

(b) Mr. Abdu' Malik on 23/4/2014 for
Rs.5,600/-,

1. In case {a) advance was provided for

foreign tour {Dubai) to two officials Sh.
Pawan Godiawala {Director, Gandhinagar)

~ & Sh. Raj Singh (Asst. Director-Admission,

Head Office) for admission process of NRI
students after the approval of Head(IAA).
Further approval of Director General,
Director (F&A} and Director (Admission)
was taken.

_In case (b) tour approval form was

submitted by the official & 80% of which

+ DD (F&A-1)/DD (F&A} should ensure
that the advances  are
settled/adjusted as per prescribed
rules. They may watch it through a
monthy statement to be prepared
by their account branch to monitor
the timely settlement of staff
advances.

« The Staff advance register should be
maintained as per prescribed
format. The record may be made in
soft copy or through software or
manually & should be got verified by
DD (F&A-1)/DD (F&A-2) on monthiy
basis.

» All requisite fields or data viz. datJ

advance may be granted up to 80%.

s
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¢t

» For foreign tour, release of foreign exchange
for abroad covers consolidated amount to

cover room rent and DA for food, Taxi.

charges/Local conveyance, éntertainment,
official telephone calls and other contingency
expenditure are chargeable extra on actual
basis. :

» Cancellation charges may be reimbursed, at
the discretion of the Controlling Officer where
journey is not undertaken by an employee due

to natural calamities or any mishap in his

family and any other perceptible reasons.

e The daily allowance shall be admissible for
journey purpose, halt on tour and holidays
across during the period of tour, but the same
will not be admissible for a period of leave of

. any kind availed while on tour. f an employee
breaks journey in route due to personal
reasons he shall not be -paid DA for a period
during the stay.

s In case where official has to proceed on
journey at short notlce and undef emergent

- circumstances, a second advance be.

~ sanctioned by the competent authority subject

to the conditions:

(a) The second journey is required to be
undertaken scon after the first one, i.e.
within a week after complet:on of the first
tour.

{b) The bill for the advance drawn should be
submitted latest within a week after
completion of the second journey.

(¢} In any case not more than two advances
should be allowed to remain outstanding at
a time.

» Before approval of the Competent Authority,
budget availability = should be checked by
_Accounts Department.

« DG and Director (F&A) has full powers in

respect of Travelling Advance. '

was provided to the official as advance
after proper approval of DG.

. In case (a) release of foreign exchange for

abroad covers the consolidated amount
for all the expenses & was paid as per
rates prescribed in manual:

s For Director - 350 USD/- Day

» For Others - 300 USD/- Day

. In case (b} Hotel Charges, Local & Daily

Conveyance {Mileage Allowance) was

‘paid as per rates prescribed in manual.
- {For Grade Pay of Rs. 5,400/- or more)
. After the approval, advance was released

by finance department in both the cases.

. In case {a) travelling allowance bill for

foreign tour (As per format prescribed in
manual) and original bills submitted on
06/05/2014, but the same was settled on
23/06/2014 i.e. after 3 weeks from the

- date of submission of hills.
. In. case (b) travelling allowance bill for
. tour (As per format prescribed in manual)

and’ original bills submitted on
08/05/2014, but the same was settled on
23/06/2014 i.e. after 3 weeks from the
date of submission of bills.

. Necessary entry was made in staff

advance register of both the cases.

of advance, amount of advance ,
purpose of advance, empioyee to
whom advance given, date of
submission of bills, refund amount,
balance amount etc should be
maintained in  Staff  Advance
Register.

Ly
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Official shall-submit original cash memos/bills
to adjust the advance. In any case, it should
not take more than 3 weeks to get the

=

advances adjusted from the date of
submission in the accounts branch.

Staff advance register shall be maintained.
Travelling allowance claim of a government
servant shall fall due for payment on the date
succeeding the date of completion of the
journey. He shall -submit the travelling
allowance claim within one vyear of its
becoming due failing which it shall stand
forfeited. (As per Rule — 259)

€. Office Expense
Advances

Accounts Manual Chapter—6

a.

The Head of Departments/Coordinators should
plan out their requirements through

~requisitions/indents.

Indents indicating details of specifications,
quantities, approximate value of items so
indented should be submitted to the
approving authority.

Before approval of the Competent Authority,
budget availability should be checked by
Accounts Department.

DG & Director {F&A) has full powers in respect
of office expense advance.

Department shall indicate the official name: in
the requisition to whom office expense

- advance to be paid.

Requisition is sent to accounts section for
releasing the advance to the mentioned
official. ‘

© Official shall submit orlgmal cash memos/bills
to adjust the advance. In any case, it should |

not take more than 3 weeks to get the
advances adjusted from. the date of
submission in the accounts branch.

A second advance should not be given to any
official normally without settling the first
advance under the same head. ‘

a.

b

We selected office expense advance given
to: '

Mr. Prakash B. for
30/04/2014

Rs.l0,000/- on

Mr. Shesh Nath Shah for Rs. 2,000/-on -

30/05/2014 as sample:-
in both the cases, head of department or
coordinators submit their requirements

“through requisitions but that was on

noting sheets only.

Detail of specifications, quantities,
approximate value of items was duly
provided in the requisition.

Proper approvals were taken in both the
cases.

After approvals, requisition is forwarded
to accounts section for release of
advance.

Employee has submitted original bills for
settlement of advance.

In case {2), advance was settled within 3
weeks from the date of submission of
bills. But in case (1), advance was not
settled within 3 weeks as a result of
which office order has been issued by DD
(F&A-1) towards settiement of advance

DD (F&A-1)/DD (F&A-2) should
ensure that the advances are
settled/adjusted as per prescribed
rules. They may weatch it through a
monthly statement—te—be—prepared

by their account branch to monitor
the timely settiement of staff
advances.

Penalty shall be charged from the

_ officials in case where settlement

was made after the due date of
office order.

The Staff advance register should be
maintained as per prescribed
format. The.record may be made in
soft copy or through software or
manually & should be got verified by
DD (F&A-1)/DD (F&A-2) on monthly
basis.

All requisite fields or data viz. date
of advance, amount of advance .
purpose of advance, employee io

whom advance given, date of
" submission of bills, refund amount,
balance amount etc should be
maintained in  Staff Advance
Register.

6
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i. Department shall certify- that the. gdods

purchased from vendor are of requisite quality
and found to be in good condition.

j. Necessary entries shall be passed in the Staff
Advance Register or other Registers.

n

within 7 days from the date of issue of

order.i.e. 30/05/2014, but due to absence
of official till 20/06/2014, the file was in
process & the same was settled on
30/06/2014,

No any other advance was given to the
both the official under the same head.

In both the cases, department has
certified that the goods are of requisite
quality and found in good condition.
Necessary entry was passed in staff
advance register of both cases. In case of
Mr. Prakash necessary entry of the bill
was made in expenditure & fixed. asset
register & In case of Mr. Shesh Nath Shzh
entry of the bill was made in expenditure
and consumable register.

D. Party Advances

{1~
%

¢ Advances are given to parties requiring advance
to initiate the work/service or as per terms &
conditions of the contract entered with the
party.

"e Request for advance payment from the partles
shall be verified by Accounts Department.
Advance should be as per terms and conditions
of the contract. Necessary Bank Guarantee/
Security, if required, shall be obtained rby NIFT
before release of advance. .

* DG & Director (F&A} has full powers in respect
of party advances.

e Approval on noting sheets with supporting
documents is forwarded to accounts section and
advance is released to parties. _

e On receipt of Invoice after completion of
work/service, advance is settled with prior
approval of director general.

e Party advance reglster shall be maintained by
account section. .

W

e selected 2 samples following:

BPCL:

» As per explanation, contract was
entered with the party but it was
not provided to us for verification.

» Advance given Rs. 15,000/- an
26/09/2014.

» As per Delegation of power, proper
approvals were taken.

» On basis of invoice received from
party, advance was settled on
11/12/2014.

e Tata AIG General_Insurance company
limited:

» Requisition for advance from party
was not documented in file,

% Advance given Rs. 28,467/- on
23/07/2014.

» As per Delegation of power, proper
approvals were taken.

» On receipt of invoice from party,

advance was settled on 01/10/2014

e Contract should be documented in
the file, if enter with the party,
Proper clause should be entered in
contract regarding advance to be
provided to the party.

e Advance payment request from

parties has to be verified by the

Accounts Department. Whether the

advance is as per the Terms &

Conditions of the contract agreament

and any security is given by party etc.

before sending to the approval of the

Director. If the advance amount is for

more than Rs. 1 lakh then it has also

to be ensured that necessary Bank

Guarantee/ Security has been

obtained by NIFT before release of

advance.

Requisition for advance from party

should be documented in the file.

S
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« Entry was made in Party Advance Register
of both the cases.

o=

E. Festival
Advance

In terms of Ministry of Finance office

memorandum  no.  A-2712/1/2014-Estt.
{Allowance) and Rule No. 53 & 58 - of
Compendium of rules of advance to
government servants -whose grade pay not
exceeding Rs. 4,800/- are eligible for grant of
festival advance which may be recovered in
ten equal installments.

Festival Advance may be granted to
employees who submit the application for
grant.

Grant should be drawn & disbursed before the
festival. The time lag between dates of drawl
and disbursement to be reduced to the
minimum. -

DG and Director (F&A)} have full powers in
respect of Festival Advance.

Temporary Staff who are not likely to continue

in service at least for six months beyond the

month of drawing thee advance are not

eligible.
The recovery will commence’ from the month

following that in which the advance is paid to:
-the official in ten no. equal installments.

1t should be certified that the officials have
not taken any festival advance during the
current calendar year and no festival advance
granted on previous occasion is outstanding
for recovery.

We selected festival advance given to
employees on occasion of Diwali &
Dusshera as sample:

e Festival advance is provided to eligible
employees whose grade pay doesn’t
exceed Rs. 4,800/- which is to be
recovered in ten equal installments.

e 30 eligible employees have submitted
application on occasion of Diwali & 13
eligible employees on occasion of
Dusshera for festival advance,

e In both cases, advance was drawn &
disbursed before the festival.

s Proper approvals were taken.

e In both the cases no advance was paid to
temporary staff.

‘e In both cases, recovery was commenced

from the following month in which the
advance was paid in ten equal
installments. ’

e In both cases, officials have not.taken any
festival advance during the year 2014 and
no festival advance of previous years is
outstanding in the books of accounts for
recovery.

.The entry in respect .of Festival

advance should be made in Festival
Advance Register, where the status j
of recovery is updated every month
at the time of preparation of the
Salary of an individual to keep check
on previous outstanding advances
and installment due and paid till it is
implemented in ERP.

It should be got verified by DD (F&A-
1)/DD {F&A-2) on guarterly basis.
DD (F&A-1)/DD (F&A-2) should
ensure that the installments are
settled/adjusted on timely basis.

S8
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EXPRESSION OF GRATITUDE

At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION
TECHNOLOGY for their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you,

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you, .
Yours truly,

" For Gianender & Associates.
Chartered Accountants
FRN.-004661N

{Manju Agrawal)
Partner
MRN: 083878

Date:
Place: New E_Je!hi

ek

9

_
Process Audit Report 2014-15




\‘\ \\ IZB_QCESS AUDIvT REPORT
o GOVERNMENT GRANTS‘M T

T;NAgsr;leAL INSTITUTE OF FASHION TECHNOLOGY

»

(F.Y.2014-15) 7~

GIANENDER & Assocumss o
CHARTERED ACCOUNTANTS
'ewzwlﬂtamdlr Marg, New Rajinder Nagar
> New.D ieTﬁi‘?bmoso

LN - Y-
' ’ e S - - 60
w . e
QT ey ~




[;! SIS
Government
Grants

Accounts Man

e An autonomous organization with a budgetary
support of more than Rs.5 Crores p.a should be
required to- enter into memorandum of
understanding with the administrative ministry
{Ministry of Textiles) or department.

e For. seeking grant from Government, NIFT will
require to submit an application which will include
all the relevant information such as Article of
Association, bye laws, audited statement of
accounts, source and pattern of income and
expenditure as per GFR Rule 209.

e Award of grant is considered on the basis of viable
and specific schemes drawn up by the institution
(NIFT). : ‘

« Initially grant amount is sanctioned from ministry
for plan and non-plan grant which is further
divided into two parts i.e. Grant for specific
purpose and general purpose. '

¢ Request for the release of grant is made by

" institution as per their requirements.

| « Amount of grant is released from ministry on

fulfillment.of following conditions: ‘

(a) Institution shall maintain subsidiary accounts
of Grant-in-aid received from the government
as per GFR Rule 210.

(b) Institution shall submit “performance cum
achievement reports on or before 31st March
every year.

(¢) The accounts shall be audited by the internal
auditors of the institution and finally by the
Comptroller and Auditor General of India.

(d) Institution shall not divert the grant and
entrust execution of the scheme or work

. Si a

budgetary support of
more than 5 Crores p.a therefore they
entered into memorandum  of
understanding with the Ministry Of
Textile.

After Entering into MOU with Ministry
of Textiles, NIFT has submitted an
application with all the relevant
information for seeking grant.

T —

» We have verified 3 types of Schemes

for which Government Grant was

received these are:

(i) Creation of infrastructure of
. implementation of OBC Quota.

(i) - Setting up of NIFT campus at

Rae Bareli.

(i)  Setting up of NIFT campus at
Shillong under North East
Region.

s During 2014-15 Grant of Rs 50.00

Crores and 1.50 Crores were received
for implementation of OBC Quota
reservation and Rae-Bareli campus for
revenue deficit respectively on
account of Non-Plan Grant.

Following conditions for release of
Grant have been fulfilled:

(a) NIFT is maintaining “Grant-In-Aid
Register” for subsidiary accounts
of “Grant-in-aid” received

{(b) Institution is submitting
pefformance cum achievement
reports as on when demanded by
the Ministry.

e Performance

Fe7STagestions

o Register of “Grant in Aid” received

for Plan and Non-Plan Grant
should be updated on regular
basis and duly verified and signed
by the Competent Authority. A
Manual Register may  be
maintained till provision of the
same in ERP System. When the
register is maintained in ERP ,
there should be provision for
getting online approval
competent authority

cum achievement
reports should be submitted every
year as per schedule.

from
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concerned to another institution or

organization and shall abide by the terms and |

purpose for which the same has been |

sanctioned, the institution will be required to

refund the amount of the grant with interest |

thereon @ 10% p.a. .

(e) Institution should submit pre- receipts,
utilization certificate (as per Form GFR 19-A}
and non corrupt certificate for release of grant.

e NIFT should also maintain a register of “Grant-in- |-

Aid” for the grant received for Plan and Non —Plan
which . should be signed by any Competent
Authority from time to time

» Separate- bank account should be maintained for |.

receipts of Grants. ‘
e Grant from central government should be
accounted on “ Receipt basis” -

e Unspent balance of the previous Grant should be i

taken into account while sanctioning the present
Grant. Release of grants for subsequent years is
subject to Utilization Certificate.

e Grants are required to be utilized within 1 year of
issue of sanction. Utilization Certificate for proper |
utilization of grant should be furnished to the

administrative authority.

e Utilization certificate need not be furnished in
cases where grant in aid are- being made as
reimbursement of expenditure already incurred on
the basis of duly audited accounts.

e in respect of Central Autonomous Organization,
the utilization certificate shall disclose separately
the actual expenditure incurred and the loans and
advances given to suppliers of stores and assets, to
construction agencies, which do not constitute

{c) No Grant/Fund has been
transferred to another institution

conditions of the grant.If fafls toutitize for the-—————or—organization—In—case —of

implementation of “OBC Quota
reservation”, NIFT has paid
interest of Rs 11.63 Crores on
account of unutilized Grant.

(d) The institution is submitting pre-
receipts, utilization certificate {as
per Form GFR 19-A) and non-
corrupt certificate before release
of grant

¢ NIFT is maintaining register of “Grant-
In-Aid” for the Grant received for Plan
&Non-Plan. However the register is
not verified & signed by any
Competent Authority

. Separate bank account is maintained

for receipts of Grant.

s Grant received is accounted on
“Receipt Basis”

i Unspent balance of the previous Grant

was considered while sanctioning new

Grant and thereafter, on the basis of

utilization certificates, Pre-receipts &

Non- corrupt certificate Grants are

released.

e Grants are utilized within 1 year of
_issue of sanction.

e Head Office is not accounting Grants
in its books as it is received for the
campuses and accounted by campuses

only.

expenditure at that stage. These shail be treated

L
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as unutilized Grant and allowed to be carried
forward. - ' |
s Accounting of Grant should be done as per

Accounting Standards. There are two methods for |

accounting of Grarit which is mentioned below.
Capital Grant '
Method-1: :
Under this method, the Grant is shown as a
deduction from the gross. value of asset concerned
in arriving at it book value. The Grant is thus
recognized in the profit and loss statement over the
useful life of a depreciable asset by way of a reduced
depreciation charge. Where the Grant equals to the

whole, or virtually the whole, of the cost of asset, |

the asset is shown in the balance sheet-at-nominal
value '
Method-2:

(i} Depreciable Asset
Under this method! Grants related to depreciable
assets are treated as deferred income which is
recognized in the profit and loss statement on a
systematic and rational basis over the useful life of
asset. Such allocation of income is usually made over
| the  perieds and in the proportion” in which
depreciation on related assets is charged
(i) Non- Depreciable Asset =~ =~ .
Grants related to non-depreciable assets are
credited to capital reserve under this method, as
there is usually no charge to income in respect of
such assets. However, if a Grant related to a non-
depreciable asset requires the fulfillment ‘of certain
obligations, the Grant is credited to income over the
same period over which the cost of meeting such
obligations is charged to income. The deferred
income is suitably disclosed in the halance sheet

______ F TR R PPy
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Revenue Grant T

account.

Grants related to revenue are sometime presented
as a credit in the profit and loss statement, either |
separately or under a general heading such as ‘Other ‘
Income’. Alternatively, they are deducted in

78

reporting the related expenses.

gu
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rGrant from Centram

Government is
accounted on
Receipt Basis &
from State
Governmernt on

“Accrual Basis”
N J

h

fFurther release of\

Grants on
submission of
Pre —receipts,
utilization & non-
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for seeking grant

Autonomous .
Organization MOU with
with Budgetary Enter into administrative
support>5 ministey ot
Crore Per department
Annum

Grant is released
on fulfillment of
certain conditions
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Submit an
application which
includes AOA, bye
laws, audited
statement of
account, source and
pattern of ing:orne &

expenditure

e

Request for release
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/

Entry in “Grant-
in-AID” Register.

by institution as
per theit

requirernents
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utilized within 1
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Grant is
considered on
the basis of
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specific schemes
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Grant is
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+————— ministry for Plan
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Accounting as per

Accounting
Standards
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EXPRESSION OF GRATITUDE

—At-last-but-not-the-least,-we-express our gratitude and- sincere thanks tojheManagerSIOfflcers and staff of the NATIONAL INSTITUTE OF FASHION TECHNOLOGY
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Process Audit - Fixed Assets

]

INDENT

INSPECTION &
CERTIFICATIONBY
USER DEPARTMENT

Y

GOODS RECEIPT
NOTE BY
PURCHASE

 DEPARTMENT

Flowchart- Purchase procedure for fixed asset (FA) items

INDENT-

PURCHASE
DEPARTMENT

APPROVAL BY
HEAD OF USER

APPROVAL BY
COMPETENT

DEPARTMENT AUTHORITY
l For IT items
IT DEPTT. FOR
SPECIFICATION
RECEIPT OF PLACE ORDER & PURCHASE
ITEMS / MAKE ENTRY IN PROCEDURE BY
GOODS PURCHASE ORDER PURCHASE DEPTT
REGISTER
ENTRIES IN F.A. IDENTIFICATION CODES GIVEN
REGISTER BY BY PURCHASE DEPTT TO ALL
PURCHASE DEPTT. FAITEMS
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Flowchart- Maihtenance of Fixed Asset Register

Maintain

Responsibility of
purchase officer Register as per

(P.0) J . "| GFR-40

(Entry of assets transferred\ ' / T \

by Head Office to Entriesin F.A
campuses in same F.A
Register (Debit note no + *
bill details) '

- J

P.O will initial
gach & every

A

A4

page of
Register

Register to be ‘ Separate page
signed by Dealing for each type
Assistant &
Counter signed

\by P.O | /

F 3

of asset

Preparation of Cost &
Summary of asset at
the end of the register

£
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Flowchart- Physical verification of Fixed Assets

PHYSICAL
VERIFICATION AT

THE CLOSE OF THE
FINANCIAL YEAR

23

RECONCILIATION
WITHFIXED
ASSET REGISTER

BY COMMITTEE CONSISTING OF 1
REPRESENTATIVE EACH FROM
FINANCE, ADMIN, AND
PURCHASE DEPARTMENT

PREPARATION OF
ACTION TAKEN REPORT

INTIMATION OF
SHORTFALL /EXCESS
TO DIRECTOR BY
PURCHASING
OFFICER

UPDATION OF
FIXED ASSET
REGISTER

S
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leed Assets N

NeXISTING PrOCess winia?

uPracess Improvement/Suggestions |

A. Purchase of | Following procedure for purchase of fixed | We selected 5 sample vouchers related to| 1. The indent form should be
fixed asset (IT | assets .is_prescribed in_Accounts Manual- | purchase of capital items viz. standardized and shouid have
and Non-IT { Chapter-4 a) Voucher No. 186 dated 02-05-2014 fields as per format in Annexure-1
items) *The Chairpersons/Head . of amounting Rs. 1,58,282; 2. Expected time for receipt of fixed

‘ Departments/Coordinators should plan out b) Voucher No. 441 dated 18-06-2014 assets should be mentioned on the
their reguirements well in advance (indent) amounting Rs. 1,14,207 indent.
in order to enable the Purchase Department ¢) Voucher Mo. 451 dated 20-06-2014 | 3. Specification of all items indented
to comply with prescribed procedure. amounting Rs. 11,419; shouid invariably be mentioned on
» Indents indicating details of specifications, d) Voucher Mo. 538 dated 08-07-2014 the indent form by the user.
quantities, approximate value as well as the amounting Rs. 58,800 4. Budget code numbers should
expected time for receipt of the capital e} Voucher Mo. 564 dated 14-07-2014 invariably be indicated on the
items so indented should be submitted to amounting Rs. 2,20,206; indent form.
the approving authority. 1. There was no standard form of indent | 5. Purchase department should ||
e Budget Code numbers should be asssgned to prescribed for indenting purpose for user maintain serial No. wise indent
all the Budget Operating department. In all 5 samples, we found that register till it is made online.
Chairpersons/Coordinators/Head of requisition is made on noting sheets only or Annexure -2
Departments, who will indicate tHese as a letter by user departments. There is no | 6. Purchase order No's to be given |
budget codes on all indents. indent number allotted to requisitions made. serially till it is made online and
e Approving Authority: In voucher No. 538, a total of 30 days were separate series to be used for
a) DG has the full powers to purchase taken from the date of requisition made by Fixed Assets and other than fixed
capital item approved in capital budéet user department to date of settling of Assets,
If not mentioned in the budget, he has : specifications of the asset with the help of IT| 7. Purchase department should
full powers to purchase capital |tems department. maintain purchase order register
value not exceeding Rs. 25 lakhs on any 2. In all 5 samples, we found that expected (Format  attached as  per
one item on each occasion. , time for receipt of items in the requisition Annexure-3) for keeping track of
b) Director (F & A) has Full powers. to made is not mentioned. . all the purchase made/follow up
purchase capital item value not 3. Requisition noting which are used as indent wnth_ vlendo.rl gnd subsgquent
exceeding Rs. 500000/- on any oneé item were found to be in order except - . verification till it is made online.
on each occasion, a) In Voucher No. 451, requisition cqqtalns 8. There. should be a list of approved
¢} Campus director has full powers to only the name of the item anrj-guar\t1t|es. It suppliers for ea.ch‘ ca.tegor\,r of
purchase capital item value not’ did not contain any specr-flcatlon and a.ssgts for short ixst.mg in case of
exceeding Rs.500000 on any one item estimate cost of the item regL.u!'ed. ‘ Ilmateq tender enquiry.
on each occasion. b) In voucher No. ?3?{ reqursutlonAflontams 9. For :lgsh/vaiue pnjrcilaZiOZ::e;sé
only the name of the item as “All-in-one purchase/procuremen
.?(:ﬁgi;dfmhase procedure should be cor::puter” and quantit\;. It doc;es' :r?t done ;?r;c:]ugh ren-proc:rement.
. e A in any detailed specification. Only the process e government,
1. Purchase without InWIrhe quotalians E:;]:lz of \ihe item iz suggested by LT. [ 10. Certification regarding receipt of

On the approval of the competent
authority, purchases will be made for

Department along with the cost estimate.

goods in good condition and as per

kAl
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value up To RS, 150007~ WITHOUT getting
quotation.
2. Direct market purchase: purchases
without inviting tenders/ guotations by &

ob

Purchase Committee cons
members for small value items costing
above Rs.15000 to Rs. 100000/-.

3. Limited tender

a) This system may ordinarily be adopted
when estimated value of goods to be
procured is between 1 lakhs to Rupees
Twenty five lakhs.

b) The limited tender enquiries will be issued
to those firms which are appearing in the list
of approved suppliers. Past performance of

variables to be considered at the time of
short listing firms for limited tender enquiry.
c) At least three quotations/offers must be
received in normal conditions. In case offers
received are less than three after approval
by competent authority and looking at the
situation, the same may be considered.

4) Single tender: The single tender systern
may be adopted in case of purchase of
articles which are specifically certified as of
proprietary nature by the
department .

5) Open tenders: The open tender system,
that is, invitation to. tender by public

rule for procuremernit of goods of estimated
value Rs. 25 Lakhs and above.
o The Purchase Officer will keep a track of the

~ follow up action to ensure that the materials
are obtained in prescnbed time.

While receiving the Fixed Asset items,
records should be kept in gate passes. -and
the concerned Head of Dept. should certify

consisting of 3~

successful supplier, should be one of the

indenting

advertisement should be used as a general |

materials ordered and take appropriate

4. 10 all 5> SamplIes, No puugeL Luue rnuiners
were indicated on the indents/ requisition
made.

5. Noindent register is being maintained.

7. Proper purchase procedures were followed
except in case of Limited Tender, there is no
list of approved suppliers. Enquiries were
issued to suppliers found with the help of
internet in each case.

8. No gate pass was issued for receiving the
fixed asset items. Only the verbal
communication is made by the user
department to the security personnel at the

~ gate,

9. Certification by user department regarding
receipt of goods in good condition and as per
the specification is not found in Voucher No.
186, 451,538 and 564, .

10.In all 5 samples, entries were made in Fixed
Asset Register but accession number was not
recorded in Fixed Asset Register.

—6—Approvals were-properly taken-in-all-5-cases—|

LUIE JPTLIHILA LIV STV S Uy,

11. Goods receipt Note {GRN) should
be prepared. Annexure-4

12. Purchase department should make

entry_regarding receipt of Fixed

Asset items in PO register.

13. Accession number should be
recorded in Fixed Asset Register
till it is maintained in CMS.

?3—

~ o

teim e Il ataend Amsmnnbantel.
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(b

that the asst has been recelived In good

condition and as per the specification. He |

shall forward the bills duly certified to the

purchase officer who'in turn will forwardithe |

same to the Accounts Section,

e The Fixed Asset items so received should be
entered in the Fixed Asset register by the
designated Officer and a certificate to thrs
.effect should be forwarded to the Accounts
branch who will take necessary steps: for
release of payment.

B. Maintenance of
Fixed Asset
Register

Following procedure for _maintenance of

fixed assets register is prescribed in Accounts
Manual- Chapter-13 -

o It shall be the responsibility of the
Purchase Officer to maintain and update
the Fixed Asset Register, All the details of
items purchased should be entered in the
Fixed Asset Register before It is issued to
any department,

o Asset register should be maintained in the
GFR-40,

» Purchase Officer will initial each and every
page of Fixed Asset Register.

e Separate page for each type of asse’c :

should be maintained.
s Revenue nature items
Register, Internet charges,

like Stationgry,
Magazine

periodicals etc should not be entered in |

the Fixed Asset Register.
e Location of assets
indicated.

should also :be

e Cost of assets and summary of assets -

should also be prepared and mentloned at
the end of the Fixed Asset Register so that
the total amount of the assets availdble

can be matched with the total amount |

capitalized in the balance sheet and the
financial accaunts. :
e Accession number should be mentioned

We selected S5 sample vouchers related to
purchase of capital items viz.

a) Voucher No. 186 dated 02-05-2014
amounting Rs. 1,58,282; (Purchase of
Furniture-Godrej Almirah)

b) Voucher No. 441 dated 18-06-2014
amounting Rs. 1,14,267 (Purchase of
Desktop)

¢) Voucher No. 451 dated 20-06-2014

" amounting Rs. 11,419; (Purchase - of
computer table)

d) Voucher No. 538 dated 08-07-2014
amounting Rs. 58,800 (Purchase of
Desktop computer)

e} Voucher No. 564 dated 14-07-2014
amounting Rs. 2,20,206; (Purchase of
Multifunction Printer)

1. Asset register was maintained in the GFR-

40.

2. Purchase Officer had not initialled each and

every page of Fixed Asset Register.

3. Separate page for each type of asset was

maintained.

4. In all 5 samples, entries were made in Fixed

Asset Register under the proper head but
accession number was not recorded in
Fixed Asset Register.

5. .Llocation of assets was mentioned in case of

. Accession
.recorded in Fixed Asset Register.
. Cost of assets and summary of

. While opening new fixed Asset

., Till CMS is fully adopted, Purchase

officer should initial each and every
page of Fixed Asset Register.
number  should be

assets should be prepared and
mentioned in the end of the Fixed
Asset Register.

Register, the entries/balances of the
Gross Block of old Fixed Asset
Register should be brought forward
in the new Fixed Asset Register.

]

=3
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On the TAssels’ purchasea Dy e
Campus/HO and these accession numbers
should be mentioned in the Fixed Asset
Register also.

b

~ While opening new Fixed AiﬁfRegrster,
- the entries/balances of the Gross Block of

old Fixed Asset Register should be brought
forward in the new Fixed Asset Register,
Location of the Assets and all other entries
etc., in the Fixed Asset Register should be
written by Pen and not in Pencil.

The entries in Fixed Asset Register should |’

be signed by the Dealing Assistant/
Purchase Dept Assistant, and then counter
signed by the Purchase Officer of the
campus. _

Renovation and  major repairs which

increases the value of the assets and’

building should be entered in the Asset
Register at the appropriate page (below
the same item as renovated) and linked
with the asset itself.

Freight charges; Transportation charges,
Customs duty, Labour charges paid to the

labourers for lifting the machines, Customs .

duty, Sales Tax, VAT, etc,, of the assets
equipments should be included in the cost
of the.asset and :entered as such in the
Fixed Asset Register as per Accounting
Standards — 10. '

For the assets purchased by Head Office

and supplled/ transferred to campuses

should also be entered in the same Fixed

Asset Register under the - respective

category/nomenclature of the assets
Debit Note No. etc., through which the

assets were transferred to the campus |

should also be indicated along with other
usual details of Bill Nos. etc.
It is the duty of the Campus that the entry

{——the-Purchase Officer-
. Cost of assets and summary of assets was

D SAITIPNES dIIJ 1L Wdd WIILLTTHT WY e,

. The entries in Fixed Asset Register was

signed by the Dealing Assistant/ Purchase
Dept Assistant, and then counter signed by

not prepared.and mentioned in the end of
the Fixed Asset Register.

. While opening new Fixed Asset

Register, the entries/balances of the
Gross Block of old Fixed Asset Register
has not brought forward in the new
Fixed = Asset Register. Fixed Asset
Register has been maintained year-wise
and not cumulative. :

- Transfer of assets

We have selected 2 fixed assets as samples
which have been transferred to campuses by
HO:-

a} JV/HO/21 — Vehicle No. DL 3C AJ 6805

(Ambassador Car) transferred to NiFT
Rae Bareli

b} BP/HO/22/1707- SPSS 22.0 Software

transferred - to NIFT Campuses except
NIFT Bhubaneshwar.

1. Debit note reference number along with

details of bill number was not indicated in
‘the fixed asset register in both samples.

-

5. Whenever asset is transferred to
different campus, debit note
reference number along with details
of bill number should be indicated in
the fixed asset register.

Y

e eedne O Arsmcintme (Fhartarad Arranntants)
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G

ShOUTT be made In the Fixed Asset Kegister
under the proper head of the asset.i.e..
Building, Class room equipment,
Furniture/Fixtures, IT equipments, A/V i etc.
However, it is observed that for Debit Note
for assets received from HO by Campus

no proper entry in the Fixed Asset ‘
Register. They are classified as "Assets
received from HO" which is not correct!

C. Physical
verification of
Fixed Assets

Following procedure for maintenance’ of
fixed assets register is prescribed in
Accounts8 Manual- Chapter-13
o Physical verification of the assets shouldibe
done at the close of the Financial Year.
e These assets should be physically verified

. Physical verification report for the year

2013-14 was taken as sample.

. Physica! verification was done by
Committee consisting of 1
‘representative each from

Administration, Finance and Purchase

. Shortfall/ excess,

1. Physical verification should be

done with reference to the asset
with accession number in the
Fixed Asset Register.

i any, listed
should be listed separately and

by the.Committee'consisting of the department. ?ntimatgd to the Director
following:- . No reconciliation was done with thed Imn.wd;ately by the Purchase
al A representatwe from Admmlstratlon Officer.
Department. Asset Register. .
b) A representative from Fmance . In the absence of aCCESS.IC.m r?uml?er on
Department. the assets, physical verification is not
¢c) A representative of the Purchase reliable.
Department :
e These assets should be reconciled with the
Fixed Asset Register.
« Shortfall/ excess, if any, listed should be
listed separately and intimated to the
Director immediately by the Purchase
Officer.
35
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Annexure -1 (Format for Indent)

TO,

- NATIONAL INSTITUTE OF FASHION TECHNOLOGY
Indent Form

np

The Purchase Officer,

NIFT. ,

Dept. indent No.;_
Department: )

Indent Date:

Quotation Attached(Y/N)

Type of Material

Purchase Order Type

Consumable

New Procurement

Asset

Repeat QOrder

Rate Contract

-Please tick wherever applicable

Details of Required ltems:

Sr. No.- Complete Description of ltems
{Specification Model Catalogue No.)

Stock Held on Quantity

Required

Purpose

Approx. Units
Price{Rs.)

Approx. Total Cost
{Rs.}

1,

Date(Whenever Applicable)

2,

Total Cost

Suggested Suppliers:

Address

Sr. No. Name :]
!
‘.
Indenter’s Signature
Stgnature of HOD ) Name .
’ To be filled by Finance & Accounts
Budget Details:
Balance available Budget Remarks

Sr. No. Budget Head

Overali Budget for the Year

1. Whether iterns are available in central store. Yes/No

'Approved:

Director

Purchase Officer

2 Certified that allocation exists for the above amount.

Dy. Director (F & A}

6
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Annexure -2

Format for Indent Register

S. No. Date Indent No. by User Dept. Name of User Dept. Indent No. by Purchase * P.O No

- Dept, —_
Annexure -3
Format for Purch'ase Order Register - ?

Expected | Gate Go—ofjs .
indent | P.O0 | Budget | Budget Budget | Balance | Party —— | Date of | Receipt | Bill
S. No. | Date Item ‘ Date of Pass : ~= | Remarks
No. No. Code .| Allocated | Exhausted | Budget | Name mReCei N _—N Receipt Note No. |

I S nmbrt

23
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Annexure-4

Jb

Format for Goods Received Note{GRN}
PART-A:To be filled by Security Department

RETIAKS e veeresiissrsessnesrssmssenensenissns

PART C: To be filled by Purchase Officer {Purchase Department)
Purchase Ofder Number.... "

Signature o TP .

GOODS RECEIVED NOTE
From:
Supplier Name .. s
Order No.eceoeveenes cetr et Ry tt sustens
Nature of GOOAS: .ccieeimisnesrecresssems s s
QUANEIY vevre s e essesssees s sr s errrsssssisens .
1 To: ‘
Recewlng Department ............................................................
Date...
Serial Qty ' Unit Total
No Item Specification | Unit * | ordered Qty Received | Cost Value Balance
Name:....oen U teeererens Signature......c...........DeSIgNAtioN ..o Date..ccenieriens
PART B : To be filled by User Department
Users Acceptance Certificate: , :
NEITIC. s rieereresernsirensnressness - N GAATUME s Designation....eeercien Dat€ i

Distribution: Original {White copy) — Accounts, Duplicate {Green}— User, Triplicate {Pink} — Purchasing

28
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At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION
TECHNOLOGY for their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

1

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender& Associates
Chartered Accountants
FRN.-004661N

(Manju Agrawal)
Partner
MRN: 083878

Date:
Place: New Delhi
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Client approaches to NIFT.

T

Director Genetal approval

h

RFP by Project cell for
allotment of assignment

A

Nomination of PTD &Coordinator
by AA on basis of Proposal

hd

DPR by PD'T

v

Preparation of Budget by PDT and
Coordinator {Direct Exp. + 30%
Adming Infra Overhead + 25%
consultancy fee.)

3

DPR+Proposed Budget + draft letter of |
understanding toProject Cell

¥

DPR evaluation by PEC

! :

Project cell to Project cell to

nominate PAAS pominate PIT
! :

Submission of Project

PR to Project Implemented

Cell

v

Process Audit - Projects undertaken by NIFT

Flow chart - Projects .

Approving authority - Director
General at HO and Campus
Director at Campus,

Receipts

Next PageNext Page

Abbreviation

RIP = Request for Proposal

PDT = Project Development Team

AA = Approving authonty

DPR = Detailed Project Report

PEC = Project Evaluation Comumnitree

PAAS = ProjectAdministrative and Account
Support

MPR = monthly Progress Repore

‘Expenses

&

Gianender & Associates (Chartered Accountants)
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Recelpts- Expenses
Advance from client{ 80% of - Diirect expenses incurred by
Budget or As per terms with Coordinator and PAAS wittun
client ) Budget
Distribution of Admin & Infra . .
Overhead y
i) 50% to Campus DDF | 4———— First Installment- (80% Advance ) Monthly Expenses
ii) 25%to HODDF . Full Admin &Infra Qverhead appropriated and Statement submission by
iif) 25% to CDF balance to Coordinator for direct expenses in Coordinatar& PAAS
separate Bank Account . . l

- Utilization Certificate Audited by
Second Installment Chartered Accountant

[ Distribution of consultancy fee

i) 1/34 to HO DDF L On Project completion, transfer to
i) 1/3% ta NIFT Revenue - | respective funds
1if) "1/3% to PDT & PIT
Y . -
Saving of Direct Expenses Ciaim Balance I"ayment from

Government department on
submission of UC

00|

If Saving > 25% If Saving < 25% then
then Re%um to Transfer to NIFT
. Client Revenue

'

- 14-15
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e

Projects

“Process Improvement/Suggestions

A. Project execution

1. Normally there are two ways to receive Project

e Directly approach by client to NIFT (can be

government Projects and non-government Projects}

e NIFT Project/ Sponsorship Project :
2. Approving Authority will approve the Project. Approvin
Autharity is Director General at HO and Campus Director at
campus. : ' -
3, Project of value more than Rs 50 Llakhs require prior
approval of Director General. ' '
4. In Sponsored Project, Project fund may be made available
from DDF {Departmental Development Fund) of head office
/Campus, '
5. Project Division will seek a request for proposal (RFP) for
consultancy assignment from faculty.
6. Approving authority shall nominate a Project development
team (PDT) and ProjectCoordinator on basis of capabilities &
interest of faculty. ‘
7. Project development team and ProjectCoordinator will
develop a detailed Project report (DPR) on basis of initial
consultation with client.
8. Project development team shall draft the proposed budget
and letter of understanding/ agreement and submit it to
Project Division along with DPR. The budget will have 3
components i.e. direct expenses, admin and infra overheads
and consultancy fees. ‘ :
9. Project evaluation committee {PEC) constituted at both HO
and campus level will évaluate the detailed Project report and

‘make necessary recommendations to approval authority.

10. Project Cell will place recommendation of PEC for approval
of the Approving Authority.

10. There would be ceiling of 60 man days of Project work that

can be taken by a faculty in an academic year. _

11. A monthly Project progress report will be submitted to HO
director before 7™ of every month and to DG before 10" of
every month.

» Documents are not being serially
arranged in Projects files. Papers in file
should be serially numbered and index -
also be affixed on inside cover of files to
make verification easy and to reduce
possibility of misplace of documents.
We have selected following 4 Projects
out of total 9 Projects under new policy
that are either ongoing or completed
duting 2014-15:-

1. J5§ MHRD Phase-| {Diagnostic study
and consultative discussions) Project

2. Development of E content in Fashion
design and technology —chennai

3. DONER Project- kolkata
4. Setting up of CFC Project —Barali

» All Projects were apprpved by approving -
authority.

» In all Projects, RFP was taken from

faculty.

o In all Projects, Project team and
Coordinator was nominated by
approving authority.

» In all Projects, detail Project report, draft
agreement and budget were drafted in
proper manner as prescribed in policy.

o In all Projects, DPR was evaluated by
Project evaluation committee.

» Register /Record of number of
facultywisemandays spent on various
Projects in a year was not maintained. As
a resuilt, there would be no control over
the ceiling of 60 days.

Papers in file should be serially
numbered and index should
also be affixed on inside cover
of the files to make verification
easy and to reduce possibility
of misplace of document,

Register/record of number of
facultywisemandays spent on
various Projects in a year

should be maintained in CMS.

LN
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L

e In all Projects, Project progress reports
have not been drafted regularly. These

reperts-should-be drafted monthly as

Project progress reports should
be drafted monthly as
prescribed in policy to evaluate

prescribed in NIFT policy to evaluate the
progress of Project and accordingly
. release the fund.

the progress of Project and
accordingly release the funds. It
should be kept in the Project
file, One more column shouid
be added in the Progress
Report where the Head Project
of a NIFT Campus will make a
remark whether the progress is
Satisfactory, Excellent or poor.

Then the Head Project H.O. will

comment whether he/she
agrees with the remarks of the
Campus Project head.

s Total Project receipts consist of three component which
are as follows:- ‘

1. Project Direct expenses: Direct expenses are charged on

basis of budget drafted by Project development team and

-approved by approving authority.

Any saving out of direct expenses shall be charged in

following two manner: - , '

B. Project Receipt

<Ol

will be return to client.
ii} If less than 25% of direct expenses are unspent, saving will
be deposited to NIFT revenue
2. Administrative & Infrastructure Overhead are’ charged @
30% of estimated direct expenses but if ‘Project requires,
intensive usage of NIFT space/ Machines or laboratories, this
limit is 40%. , : '
Distribution of Admin & Infrastructure overhead are as follow:
i) 50% to Campus DDF
ii) 25% to HO DDF
iii) - 25% to CDF

i} If more than 25% of direct expenses are unspent, saving

e For Projectwith receipts more than Rs.

50 Lakhs, separate Bank A/C has been
opened. For Projects having value less
than Rs. 50 Lakhs, receipts and payment
is through General Bank account.

e )55 -MHRD_Project

> Project Value Rs 37.28 Lakhs
{Including service Tax Rs 1.57
lakhs on service partion)

» Amount Received from ciient Rs
22.36 (60% including service
tax).

» Share of Admin & Infra
Overhead of Rs 6.91 lakhs have
been transferred to Campus
DDF, Ho DDF and CDF.

» Consultancy fee will be
recognized on completion of
Project.

Final Project deiiverable/Report

~ to be released to the party only

after clearing of all dues.

3. Consultancy fee: It shall_be charged at least 25% of

Process Audit Report 20 14-15
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estimated direct expenses.
Distribution of Consultancy fee are as follow:

] "1/3 of consu!tancy fee will be deposited wuth HO
’ DDF
)] 1/3 of consultancy fee will be NIFT revenue of

relevant campus
)] 1/3 of consultancy feé will be distributed to PDT &
" PIT to their man days contribution.

e Manner of receipt: Normally 80% of fund.should be made
to receive in advance and balance before handover of
prototype. . .

e Distribution schedule:

i} On receipt of first installment, admin & infrastructure

overhead should be debited and disbursed. Balance amount

should be released to ProjectCoordinator meant for direct

expenses.

ii) On receipt b_f second installment, consultancy fee should be

debited and balance should be given to ProjectCoordinator.

o Separate bank accounts shall be opened for the Projects
having value rhore than Rs. 50 lakhs and one another
general Projects bank account shall be opened for. Projects
having value less than Rs. 50 Lakhs

» DonerProject~Kolkata Campus :

» Project value Rs 203.00 lakhs
Plus service Tax

» Amount Received by Kolkata
Campus is Rs 152.25 lakhs

» Rs12.12 lakhstransferred by
Kolkata Campus to HO as Share
of HO DDF { 25% of Admin &
infra Overhead of Rs 48.48 lakhs)

¥ Consultancy fee will be
recognized on completion.

o Development of E content in Fashion
design and technology —Chennai Campus

» Project ValueRs 116.55
lakhs{Including service tax
@10.30%)

» Total Amount received as
advance in 2012

» Final Budget revised In Sept
2014 |

» Admin & Infra overhead was
charged @ 25 % of Direct
Expenses instead of 30% (Rs
17.61 lakhs)

» Rs 17.61 to'be receivedfrom
Chennai Campus as HO DDF.

$ Consultancy fee will be
recoghized on completion.

e Setting up of CFC Project —Barali

Campus

» Project value Rs 60Lakhs

» Amount received Rs 30Lakhs

» This Project is not being treated
as Project but as Grant from

&<

Gianender & Associates {Chartered Accounta nts)
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Minister of textiles. So, there is
no need of transfer of fund.
> __Monthly expenditure statement

nOJ

has been sent to HO.

* The final adjustment of 40 Projects is still
pending, which have been completed
either prior to or during 2013-14,due to
non receipt of fee from client and non
distribution of credit balance standing in
Project Account.Some of these having
huge balances are as follow:

1.TIDI EthopiaProjectRs 14,17,818 Dr
balance

2. Textile 2004 Rs 1,26,470 Dr bal.
3. Size India Project Rs 69,114 Dr hal.
4, MKSS ~Soft Project Rs 5,12,500

Cr Bal. .

5.IPR RaebraliDC Rs 1,40,232 Cr bal.
6.Designing of craft identified Rs
1,20,8300r bal.

7.Course for WSC design Rs 1,77,999
Cr bal.

8.Designing of press kit Rs 34,323
Drbal

9. Designing of T-shirt Rs 48,787
Dr bal.

10.CCER MOU ProjectRs 10,00,000

" Cr bal.

C. Project Expenses

1. Al expenées should be incurred according to Budget.

Budget will be approved from approving authority.

2. With prior'approval of the approving authority, fund may
be utilized from DFF of HO/Campus for Project initiated by
NIFT and Central/ State Government scheme.

e In JSS Project: Head Office
» Direct Expenses approved in
budget Rs 23.04 Lakhs
» Expenses incurred upto Oct, 2014
are Rs 5.18 lakhs

» Monthly expenditure statement

N

3

Process Audit Report 2014-15

Glanender & Associates {Chartered Accountants)




3. A monthly Expenditure statement should be received from
ProjectCoordinator and on basis of expenditure
statement,Project Division should make UC and getit audited
by Chartered Accountant to ensure settlement of all account.

weresubmitted.

s DonerProject—Kolkata Campus;

>

»

»

Direct Expenses approved in
budget 121.20 lakhs

Expenses incurred up to Nov,
2014 areRs 79.36 lakhs.
Monthly Expenditure Statement
was not submitted

. Deveibpment of E content in Fashion

Vdesign and technology ~Chennai Campus

_>A

>

>

Direct expenses approved in
budget Rs 70.44 lakhs

Expenses incurred up to

Oct, 2014 is Rs 22.51 lakhs
Monthly expenditure statement
was not submitted.

» Expenses were incurred by
ProjectCoordinator and invoices signed
by Coordinator and PAAS.

Sq|

3
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EXPRESSION OF GRATITUDE

At Tast-but not-the—least—we-express-our-gratitude-and-sincere-thanks to_the Managers/Officers_and staff of the NATIONAL INSTITUTE OF FASHION

TECHNOLOGY for their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report' at mutually convenient time.

Thanking you,
Yours truly,

For Gianender & Associates
Chartered Accountants
FRN.-004661N

(ManjuAgrawal)
Parther
MRN:083878

Date:
Place: New Dethi

Dol
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' PROCESS AUDIT — FEES RECEIPTS FROM STUDENTS

307

FLOWCHART =~ PROCESS OF FEE RECEIPTS FROM- HUBEH5;+

™

Declaration of results

Varic:ms rounds of

negative.

Application . Appear for yo
Fees[ATMA] to be Admission Test in [Ranks] in month of coun;sdhng conducted for
submitted along with ’ Februiry May. Admission on a]lott;ncnt of seats to
othet relevant merit basis only. studénts on merit basis. ) :
documents. : 1‘
|
|
‘
_Entnes made in CMS Fees re.celpts . Students deposit fees (Pees of 1"Year: )
software of admission reconciled on daily in bed f . S 1 scadents |
. - . ) prescribed torms mn |« emester 1 STIGenLs
details of each & every : basl?, by accounts quadruple copies. dollected by Head \;
student. section, , Office. |
. |
Reconciliation of fees Enquiry by Head Office Transfer of funds w (Admission Cycles \I
by head office for all. . for Projected Fund from HO after —»| completed along with !
16 Centres Statement for each retaining 20% share, tReconcﬂiation of Fees |
centte. ‘ : if fund statement g

N




NALTIUNAL IINS11LULE QUF FADHR;JN I BUHNULUU Y

LO!

FLOWCHART- PROCESS FOR WITHDRAWAL OF ADMISSION

/Withd.tawal of \

; Date of admission
.| looked to determine

Candidature can be St}JdeﬂtS apply for 7

through both online & With-dravival by

offline method logging in CMS
software

N _

Refund of fees is
paid to student
through NEFT or

»| refund of fees as
| pet prescribed limits

Approval of
Competent Authority

F 3

Demand Draft

taken prior to
disbursement of .
refund(fees)




Fee Receipts from——
Students

o1l

-Fees—is—collected—from—students—under following |
heads:- '

e Tuition Fees
e Receipts from Continuing Education
Program

e Resource Centre Fees(Library Fees)

e Student{Hostel) Fees

e Registration Fees

e Student Development Fees/Mediclaim
Alumni Association Membership Fees
Activity Fees

_ Miscellaneous Fees (Inclusive of Library
Fines, etc.)

e Exam & Re-Exam Fees

L I

Tuition Fees is major source of income among
all the receipts which are received from the
students. Under no condition, fees are to be
collected on installment basis. Since the cash is
not handled by HO or any other campus, all
the fees is collected through NEFT (National
Electronic Fund Transfer), Demand Draft or
any other mode of Electronic Clearing System
as approved by competent authority.

Head Office Collects fees for 1st Year,
Semester 1 only: Fees for rest of semesters is
collected by respective campus in which
student are enrolled.

Admission to 1% semester is done centrally by
NIFT Head Office. The fee will be credited to
the campus bank account by head office after
deducting 20% towards administrative fees of

Head Office.

After the receipt of fees, head office enquires

_ admission cycle and observed as follows:

existing proc

CassTiitl L Iprocess Improvement/Suggestions”

We have verlfled the fee received for the 2014

It is suggested that reconciliation of

Application fees along with —other relevant
documents have been deposited by studentfar
Admission Test in February 2014

The admission section has allotted the seat to
students on basis of their ranking after the
different rounds of counseling. Students have
deposited the fees in the prescribed chalians in
four copies available at UBI bank counters
through

NEFT/RTGS/DD.

From the Academic Year 2014-15, NIFT has
incorporatednew software named as ‘CMS i.e
“Campus Management System”besides
manual system to keep better control of
admission statistics i.e (no of students
admitted, no of students withdrawn, cases of
forfeiture of fees and various other allied
matters.)

Since the CMS system is on trial basis as it is
the first year of its usage, reconcslla‘mon of fees
is not done even though 6" round of
counseling was over on 13™ August 2014. The
date for admission was extended to 15"
September 2014. The reconciliation of fees was
not complete till 20" December 2014.

Erom the Academic Year 2014-15, instead of
providing manual fee receipts, campus is
providing certificates under the heading of “To
Whomsoever it may concern”tostudents for
various purposes i.e for presenting to bank (in
case of students who have availed students

lann facilitu) and for incama tav murnocac
7 T T

fees with bank and respective centres
should be completed within 3 months
from the end of last round of
counseling for admission conducted
for particular year.

Till the CMS system is stabilized, NIFT
should maintain manuzl records of
fees in parallel basis

i

I




NALIUONAL INS LU E UF FASHIUN LEUHNOULULUY

[ 11

and asks from each centre “Projected Fund
Status” for whole year. Only -those centres
who reports projected negative fund status
for rest of year is remitted their balance share
i.e 80% fees collected through 1% semester
students in order to maintain liquidity and
sufficient balance with bank for carrying out
operating & day to day expenses because head
office as a whole do not have any independent
source of revenue. Centres who report positive
fund statement are remitted funds as & when
there is shortage of funds with respective
centres.

Tuition fee collected has to be reconciled with

reference to no. students on rolls for each |

semester. Each centre is required to maintain
Students Tuition Fees Register

Students are allowed to withdraw their
candidature after forfeiture of 20% of fees as
the case may and rest amount needs to be
refunded to students.

Fees received from NR! Students should be
based on exchange rate plying on 1** June of

" respective year in which fees is to be

deposited.

Security Deposits are received from students
under following heads namely:-

e At the time of admission

e Library Security

+ Hostel security

Security deposits are to- be accounted as
liability and kept under the head of Short term
& Long term Liahilities. '

v

method in order to keep better control in case

In case student wishes to withdraw his
candidature, he can put a request at CMS by
logging in from the ID provided to him at the
time of admission. Request for withdrawal of
admission is through both online and offfine

of server or system breakdown.

v Refund Policy as approved by competent

authority:-

(Refund}{Refund)

Time Period! {General Seat | NRI Seat

On or before Full fee after Full fee after

21% July 2014 deducting deducting
Rs.5,000 Rs.5,000

After 217 July Full fee to be | Full fee to be

but before 28" | refunded after | refunded afte

July 2014 deducting 50% | deducting 509
of tuition fees | of tuition feeg
and registration | and registrati
fees i.e. | feesi.e.
deduction of | deduction of
Rs.35,250 Rs.2,48,900

After 28" July | Full fee to be Full fee to be

but before 5 | refunded after | refunded afte

August(If | deducting 50% | deducting 509

student of tuition fees of tuition fees

participated llin‘
5" or 6™ rouhd
| of counseling)

“and registration

feesi.e.
deduction of
Rs.35,250

and registrati
feesi.e.
deduction-of
Rs.2,48,900

After 28" July
but before 5%
August(If
student does

Rs.5,000 to be
refunded after
deducting
Rs.76,000

Rs.5,000 to bé
refunded afte
deducting

Rs.5,12,800

a3
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Other Income are collected from students on
account of late fee fines, short attendance fines

and_credited to this account. Other_receipts_may

in5"or 6"

T

£

be of the nature of re-evaluation fees of Rs. 100/-
per-subject and for reassessment, fee of Rs. 1000/-
per subject shall be charged.

round of
counseling)
Onorafter 5" | Rs.5,000tobe | Rs.5,000 to be
August 2014 refunded after | refunded after
deducting deducting
Rs. 76,000 Rs. 5,12,800
| We have verified on-sample basis cases of 15

‘| students along with their application with other

relevant documents and found. them to be in
order,

No manual records {registers) were maintained for
Tuition fee registers, Fee forfeiture account, and
fee refund details as prescribed in finance &
accounts manual as a backup measure, however
abovementioned details are maintained in soft’

copy.

'

The Proress of admissians is attsourced to agency

Recanciliation

Annlicatinn_Eees_hac ta_bhe paid thraugh _online

fali

aly

annlicatian

Salp nf Prosnectus
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& Admission Forms

gl

e Candidates

selected in transparent manner for conduct of
entrance ' test. Currently this responsibility is
entrusted with  “All  India Management
Association”.The admission process will consist of
following steps:

e The Prospectus will be finalized by CCC units

after taking inputs from all concerned like the
Admission Cell, Chairpersons of various
departments, heads of various units, Dean (A}
and Centre Directors and approved by DG,
NiFT.

» The advertisement will be taken out in the

month of November, as finalized, by the time
table of admission process every year,
indicating datesfor applying for admissions and
availability of prospectus and application forms
on NIFT website and centres. This will be
released in various newspapers and also
uploaded on the NIFT website.

can also apply online at
“www.nift.acin - or
https: I/applyadmlssmn net/NIFT 2015” The

applicant need not buy admission prospectus

as the prospectus is available at NIFT wehsite
free of cost. However application fee has to ke
paid through following modes:-

» NIFT online payment gateway(UBI & HDFC
' Bank)

s Bank Demand Draft

s Credit Card/Debit Card

Candidates applying through Demand Draft are
required to send the printout of the application
form completed in all respects along with demand
draft on the following address

payment gateway 6r through Bank Demand Draft
issued in favour of “NIFT HO” payable at New Delhi
which is as per follciawing schedule:

Fees for General/OBC|e Rs.1,400  throug

(Non-creamy Catefgory) NIFT paymen|
gateway.

¢ Rs.1,500 throug

Demand Draft.

Fees - for SC/ST/PHP | e

students

Rs.800 through NIF

payment gateway.

+ Rs.900 throug
Demand Draft.

Due to some technical problem in UBI NIFT
payment gateway, AIMA was given the sole
responsibility of collecting application fees from
the applicants and then credit the same to NIFT
bank account at fhe end of admission cycle of
2014. -

1

|| The application fees was collected and remitted to

NIFT bank account Wwithin stipulated time.

However, no teconciliation of application fees was
prepared by Finance & Accounts department to
ascertain the total no of students who applied for
admission test in admission cycle of 2014.

F&A departmeént records the receipt entry in books
of account on'the b351s of bank statement received
on weekly basis.

received with the no. of prospective
students should be made to ensure
that revenue is received in bank.



http://..www.nift.ac.in

Project Manager-CMS
All india Management Association

Mam@m@Mtitutian,al

Area

Lodi Road, New Delhi-110003
Although prospectus is available at NIFT website
free of cost, students desirous of purchasing

printed copy of the prospectus can obtain it from |
| any -of the 15 NIFT centre’s on payment of

Rs.500/- or by post enclosing a demand draft of
Rs.550/- in favour of NIFT, payable at the NIFT

campus. '

e in the admission cycle of 2014, due to some

technical difficuities in payment of application
fees through onling payment gateway, - all

application money was received by “AIMA” |-

which was further paid back to the credit of
" bank account no. of NIFT.

26
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EXPRESSION OF GRATITUDE -
At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION TECHNGLOGY for

their kind co-operation extended to us. We also express our gratitude to you for- providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender & Associates

Chartered Accountants
FRN.-004661N

(Manju Agrawal)
Partner
MRN:083878

Date:
Place: New Delhi
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PROCESS AUDIT — PROCESS OF AVAILMENTOF DIFFERENT LEAVES .

FLOWCHART-PROCESS OF AVAILING LEAVE

Application of Leave Employee divided Le%ve of Gj:o;p A
made in prescribed in four categories & B approve by
form to Controlling Group A-D Ditector General

' _ & Director

Officer
{Head Office)

Establishment Dept
moves application to
competent authority
based on grade of

. employee

Approvél is granted by
competent authority .

Employee goes on
leave

Leave of Group
C & D are
approved by
Registrar of
respective
section

A

Establishment
Dept. calculates l
no. of leaves leit

to the credit of '
employee

79 .
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Process of Avallmg
Leaves

8

Dufferent types of Ieaves WhICh are aIIowed to employees
such as Earned Leave, Commuted Leave, Paternity/
Maternity Leave, Half Pay, Extraordinary Leave, Child care
Leave. Process of availing leave is described as below:-

* Person who wishes to avail the leave writes an
application in prescribed form to the head of his
department. After the said approval, application is
further moved to the establishment section.

s Employees are segregated into four categories i.e.

Group A, Group B, Group C & Group D.
Leave of Group A & B employee Is approved by
Director General & Director (Head Office)
respectively. Leave of Group C & D are approved by
Registrar of respective section.

s Person who wishes to avail the leave wntes an
application in prescribed format to the head of his
department. After the said approval, application is
further moved to the establishment section,

» Employees are segregated into four categories i.e.

Group A, Group B, Group C & Group D.
Leave of Group A & B employee is approved by
Director General & Director (Head Office}
respectively. Leave of Group C& D are approved by
Registrar of respect section.

e Establishment department after calculating the no.
of leaves left to the credit of particular employee
moves the file to respective department based on
the category of employee.

e« As soon as the approval of above mentioned
sanctioning authority is availed, employee is
allowed to go on leave.

We verlfled Ieave records of followmg 2 employees to
verify the existing system.’

» Mr. Parvez Burney {Research Assistant)

s Mr. Brijesh Aneja(Junior Assistant)

¢ In both the cases above, application of leaves were
in form prescribed in finance & accounts manual

e All the rules are being followed as described
alongside for availing the leave.

s Mr. Brijesh Aneja went on leave before approval of
same was granted by appropriate authority.

» Show cause notice was issued to Mr. Brijesh Aneja
for explaining why he went on leave before
approval.

e However, while going through the service book of
above mentioned employees, it was cbserved that
service book was not completed in all respects and
moreover it was not validated by immediate

supervisor/controlling officer.

Service book shall be
signed by head of
Establishment

Department. Validation
may be done by
controlling officer once
in 3 months.

/70
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Earned Leave

The Leave account of every Government
servant{other than a military officer} who is serving
in department . under the control of Central
Government shall be credited with earned leave, in
advance, in two installments of 15 days each on the
first day of January and July of every calendar year

. .
Provided that the earned leave at his ¢redit shall not
exceed 300 days. '

The Leave at the credit of a government servant at
the close of the previous half year shall be carried
forward to the next half year subject to condition
that the leave so carried forward plus-the credit for
the half year do not exceed the maximum [imit’ of
300 days as prescribed =

Provided that where the earned leave at the credit
of Government servant as on last day of December
or June is 300 days or less but more-than 285 days,
the advance credit of 15 days earned leave on first
day of January or July to be afforded in the manner
and shall instead of being credited in the leave
account be kept separately and first adjusted
against the leave that the government servant takes
during that half year and balance if any, shall be
credited to the leave account at the close of the half
year subject to condition that balance of such
earned leave plus leave already at credit do not
exceed the maximum limit of 300 days.

In case an employee has taken excess leaves of what
was credited to his account in half year, then a office
order is released by establishment department for
deduction of salary of the respective employee for
that particular month. :

We selected cases of following three empioyees who
took earned leaves:-

s Mr. Jaswant Singh (Multi Tasking Staff)
e . Mr. Shashi Kant Barua {Assistant Director)
s Mr. M. Murugeshan (Multi Tasking Staff)

¢ |n case of Mr. Jaswant Singh, Earned Leave as on
01/01/2014 was 300+6 and has availed 15 earned
leave up to 01/07/2014. On the same date 15 EL
was credit to his account which results in balance
of 300+15. ‘

¢ In case of Mr. Shyamal Kant Barua, Earned Leave
as on 01/01/2014 was 300+15 and has not availed
any earned leave up to 01/07/2014 due to which
1S EL credited on the same date was lapsed. After
that he has availed 14 EL.

e In case of Mr. M. Murugeshan, Earned Leave as
on 01/01/2014 was 121 and has availed 25 earned
leave, :

¢ 15 Earned Leave were credited on first day of July
to his account as per the rules and no excess leave
was taken in all the cases.

e Service book of respective employee s
maintained properly and vetted by the
registrar/controlling officer of establishment
department on bi-monthly basis.

¢ However, no such matter came to our notice
where salary of an employee was deducted during
last four-five months. All the above mentioned
employees had sufficient leaves at their credit
befare going on leaves.

Nil

18}
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ENCASHMENT OF EARNED LEAVE

o

A Government servant may be permitted to encash

earned leave up to ten days at the time of availing of

Leave Travel Concession while in service subject to

condition that:-

¢ abalance of at least thirty days of earned

leave is available to his credit after taking
into account the period of encashment as |
well as leave being availed of

e the total leaves so encashed during the
entire career does not exceed sixty days in |
the aggregate.

The cash equiva!eht for encashment of leave under
sub-rule {1) shall be calculated as follows-:

Cash Equivalent is equal to pay admissible on the
date of availing of the leave travel concession plus
dearness allowance admissible on that date divided
by thirty days and multiplied by no of days of earned
leave being encashed subject to maximum of 10 days
at one time.

We have verified the earned leave encashed by
following 3 employees

The process mentioned alongside: was carefully
followed by establishment department.

e In all the cases, service book of respective
em“ployee is taken as a basis for calculating no of
earned leaves to be encashed if any,

o Mr. Jaswant Singh & Mr. Shyamal Kant Barua has

© encash 10 earned leave at the time of availing
leave travel concession & total leaves so encashed
during the entire career does not exceed sixty
days.

o Mr: M. Murugeshan does not encashed his earned
ieaye

. Estéblishment department prepares an office
order for payment of cash equivalent of earned
leave left to the credit of employee and forwards

| to accounts department for further action.

. Accounts department after calculating the actual
amount to be paid on the basis of formuia
mentloned alongside as on the date of
encashment.

Extra Ordinary Leave

Extra-ordinary leave may be granted to a
government servant(other than a military officer} in
special circumstances- . -
¢ When no other leave is admissible
¢ When other leave Is admissible, but
government servant applies in writing for
grant of extraordinary leave

An employee who is not a permanent employee or
quasi-permanent employee shall be granted extra-
ordinary leaves in excess of the following limits:-

We have verified sample cases of following two
employees for verification of process of granting extra
ordinary leave

. ‘;Avinash Gupta (Finance & Accounts Officer}
e Mukesh Sharma ({Finance & Accounts Officer)

We did: not observe any ‘case where extra-ordinary
leave was granted. Hence this process could not be
verified.

Nil

W
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{a) Three months ‘

(b} Six month, where the government servant has
completed one year continuous $ervice on the
date of expiry of leave of the kind due and
admissible under the rules and his request for
for such leave is supported by a medical
certificate as prescribed :

Z|

Commuted Leave

Commuted leave not exceeding half the amount of
half pay leave due may be granted on medical
certificate to a government servaht{other than

: mi]itery servant), subject to following conditions:-

The authority competent to grant leave is
satisfied that there is reasonable prospect
of the government servant returning to duty
on its expiry.

When commuted leave is granted twice the
amount of such leave shall be debited
against half pay leave due.

Cornmuted leave for a period not exceeding
ninety - days may be granted to -the
government servant during his entire
service when such leave is availed of for
course of study which is certified to be in
public interest by government.

We have verified commuted leave availed by the
following two employees to verify the process.

s Mr. Jaswant Singh {Multi-Tasking Staff)

e Mr, Shashi Kant Barua {Associate Director)

e |n case of Mr. Jaswant Singh, commuted leave of
10 days was granted and twice of the same was
debited against half pay leave due.

e [n case of Mr, Shyamal Kant Barua, commuted
teave of 10 days was granted and twice of the
same was debited against half pay leave due,

e Service book of the above mentioned employees
has been cross verified from the personal files of
employees and found to be correct.

Nil

Half-Pay Leave

The half pay leave account of every government
servant (other than a military ofﬁcer) shall be
credited with half pay leave in advance in two
installments of ten days each on the first day of
January & July of every calendar year.

The leave shall be credited ‘to said leave
account at the rate of 5/3 days for each
completed calendar month of service.

The leave under this rule may be granted on

_medical certificate only

An employee who is not a permanent
employee or quasi- permanent employee,

We have verified the personnel records of two
employees on random basis i.e.

e - Mr. M. Murugeshan {(Multi-Tasking Staff}
e ' Mr. Parvez Burney (Research Assistant)

¢ |n both the cases ten days was credited with half
pay leave on 01/07/2014.

e Balance leave as on 31/12/2014 for Mr. M.
Murugeshan was 400 & for Mr. Parvez Burney was
17.

e Records have been verified from service book of
the above mentioned employee which was ratified

Nil

" no half pay leave shall be granted unless the

X
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authority competent to grant leave has
reasons to believe that Government servant

by his immediately controlling officer from time to
time. .

wiltreturn‘to duty onexpiry of its term:

Casual Leave

radl

Casual leave is not a recognized form of
leave. Technically, théreforer an employee
on CLis not treated as absent from duty

An employee may be granted casual leave
of not more than 8 days in a calendar year,
subject to limit of 5 days at a time
Essentially intended for short periods, it
should not normally be granted for more
than 5 days at a time except under special
circumstances.

Sundays or closed holidays falling: at
beginning or at end or in between the days
on which an employee is on casual leave
shall not count towards casual leave.

Casual leave can be combined with Special
casual leave but not with any other kind of
leave. .

We have verified the personnel records of following
four employees and casual leave records.

Mr. M Murugeshan{Multi-Tasking Staff}
Mr. Parvez Burney{Research Assistant)

_Mrsishallu (Research Assistant)
~Mr. Kripal Singh (Junior Assistant)

In caise of Mr. M. Murugeshan 8 days of casual

leave was granted during the year 2014, subject to

the limit of not more than 8 days during the year &
5 da\}s at atime.

In case of Mr. Parvez Burney 8 days of casual leave
was granted during the year 2014, subject to the
limit of not more than 8 days during the year & 5

days at a time.
In case of Mrs. Shallu 8 days of casual leave was

granfed during the year 2014, subject to the limit
.of noit more than 8 days during the year & 5 days
at a time. .

In case of Mr. Kripal Singh 8 days of casual leave
was granted during the year 2014, subject to the
limit of not more than 8 days during the year & 5
days at a time.

The fecords of casual leave were maintained in
persanal files and found to be as per the limit
prescribed by Central government.

Nil

Je\
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At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION TECHNOLOGY
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Yours truly,
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PROCESS AUDIT — ESTABLISHMENT EXPENSES

FLOWCHART_—PROCESS FOR REIMBURSEMENT OF ESTABLISHEMNT EXPENSES

Presentment of bills for
claiming reimbursement
of expenses as per the -
grade of respective
employee & eligibility.

Amount of
reimbutsement released
after making an entry in
tally and manual register
by accounts section

Approval of competent
authority obtained

63
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1. Establishment
Expenses

I |

Cash Handling
Allowance to Cashiers

e The amount of receipts should not be taken into

account.

e Allowance is paid on the.basis of average amount
of cash disbursements during previous financial

year,

+ Security of requisite amount to be furnished unless

otherwise exempted by competent authority

* Allowance granted from date of appointment as
cashier or from the date risk is covered through

accepted forms of security.

e Not admissible to UDC cum cashiers as cash

handling is part of their job.

Average monthly cash | Amount{Rs.)
disbursed

UptoRs. 50,000 188

Over Rs. 50,000 and uptoRs | 300
2,00,000

Over Rs. 2,00,000 and upto Rs | 400
5,00,000

Qver Rs. 5,00,000 and uptoRs | 500
10,00,000

Over Rs. 10,060,000 600

Head office does not deal in cash transaction except
for payment of some petty expenses.

Maximum amount of disbursements was found to be
up to Rs. 60,000.

Presently, only one cashier is on roll i.e. Mr. Mohan
Prasad. However, no security of requisite amount is
furnished by the above mentioned cashier before
receipt of such amount.

There is only a verbal understanding among cashier
and the competent authority that in case of
defalcation/loss/misappropriation of cash or as the
case may be head cashier will be responsibie to
compensate the loss caused by such loss which is in
contravention to rules mentioned alongside

o The cash handling
allowance may be
reviewed every
financial year and
fresh sanction on
the basis of the
average amount of
dishursement of
cash during the
previous  financial
year may be done so
that, there is no
scope of any excess
payment.

s« An indemnity bond
should be taken
from head cashier
indemnifying the
loss/defalcation/mis
appropriation of

cash as the case
may be.
e As per Swamy's

Handbook, the rate
should be increased
by 25% every time
the DA payable on

revised pay scales
goes up by 50%.
Therefore, a

provision should be
kept in this regard
and separate order

may be issued for

108
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increase  of  cash
handling allowance
accordingly.

The amount of
imprest which has
been fixed at Rs
5,000/- at present
may be enhanced to
at least Rs. 20,000/-
for making payment
of cash of smaller
denomination for

various official
: . . . purposes.
Washing Allowance Applicable for Group C employees at NIFT Head | Two cases were selected at random i.e. of Mr. Ramesh As  per Swamy's

Office & Campuses.

Rate Rs. 60/- per month

N Deduction during period of Leave

Undertaking- Staff to whom washing allowance is

_ given needs to give undertaking that they will report

on duty in uniform else they will not be provided with
uniforms and washing allowance,

Kumar [Assistant] &Madan Ram {Multi Tasking Staff).

All the conditions were fulfilled from time to time
before granting of washing allowance and undertaking
is received from them.

Handbook, the rate
should be increased
by 25% every time
the DA payable on
revised pay scales
goes up by 50%.
Therefore, separate
crder may be issued
for increase  of
washing allowance

. accordingly.
Hill Area Allowance | . e Special Hill Area allowance is applicable to Central | Hill Area aliowance is not applicable to employees of The rate of this
' : Head Office allowance shall

Government Employees at admissible rates mentioned
below:- '

automatically

Mimmmardns © Amnnninbam 1l vbmren sl N Aamasmbambnd

Category of Employees | Rate per Ménth - increase by 25%
. ‘ ‘ (Rs.) ' whenever DA goes
Altitude of 1000 up by 50% except

mts and above Special (Duty)

mean sea level . Allowance,  lIsland

e Grade Pay of g Special (Duty)
Rs 5,400 and | Rs.600/- Allowance and Hard
abo’vé Area Allowance.

e Pay Scale of Accordingly, Office
H:G and above Order needs to be |
Penmmnn A ialis Dmmnnd IQA A 4B ) ,h:)a
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Grade Pay of

less than. Rs. | Rs.480/-

issued
the DA rate goes up

c——

every time

5,400/-

by 50%

Hardship _Allowance
to Faculty

This grant of special incentive for the existing faculty to
be transferred/posted to existing NIFT Centre’s as well

- as new centers to opened in future shall be on the
basis of gradation as given below for a period of 5
years from opening of respective centre. '

Hardship allowance to faculty is not applicable to
employees of Head Office

Hardship allowance
should be provided'

to staff members in
the. same line with
faculty members

8 No.| Grade | Type . Hame: of the Oficer '
t. A Hard Shifong., Xatwwr & Kangra
B Ras- Bareli
Patra, Mohall, Bhopal,
Bluhneshwar & Jodhper
| Tpe & | Type B | Type G
Coatran | Centrex | Centrex
R} | Bej Rz}
— 10.0000- | 5,000 | 2000~
r~ 6000 | 4000 | 2500~
>¢ .
S0 | 2500 | 2000
Special Pay o it is allowed in cases.which involve specific addition to We verified case of one employee Mr. Ravi Prakash | Nil
responsibilities and arduous nature of duties that are (duniar ‘Assistant) on sample basis. He was receiving
not specified in job description when appointed for the | special pay as per the entitlement i.e. 20% of Grade
_ specific position subject to condition that additional | Pay as prescribed by the rule.
remuneration shall not exceed 20% of grade pay of the ‘
employee upto maximum ceiling limit of Rs. 2,500/-
Nil

Reimbursement of
Hospitality Expenses
(Staff Welfare)

Reimbursement of Hospitality expenses which is also known
as staff welfare expenses is as followed

Category Group Revised
o : Rates
Group A Officers
Category-| (including faculty Rs. 400/
‘ members having per month
administrative '
responsibility as

» We have verified two cases on sample basis of
following employees:-
(a) Ms. Shweta Trehan {Junior Assistant)
(b Mrs Vandana Bhandari (Dean)

e In case (a) reimbursement was made quarterly for

~ category-lll employee and she has claimed amount

of Rs. 100/- month for hospitality expenses for 2
quarters ‘

o [n case (b) reimbursement was made quarterly for
category-l employee and she has claimed amount

lio
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Unit Incharge/Head of Rs. 1,200/- month for hospitality expenses for 2
of Units/Head of quarters. . .
Department in the e The process regarding reimbursement of
Centres and HO hospitality expenses was found to be correct and
. Group B Officers + no major lapses were found in the process.
Category-Hl Rs.200/- per month | Rs.  200/- e Besides the entry in the accounting software,
Faculty members | per month corresponding entry is also passed in Register
not maintained with the concerned official and it is
having vetted by his controlling officer from time to time.
administrative
responsibility in the
Centres and HO
Category-lll Group C&D - Rs. 100/-
: ' ' per month

Reimbursement of

The limit of revised reimbursement of residential telephone

We have selected at random three cases of the

Processing of bills

e dan O Ammmmintan Mhastaead Aannies bbby

Telephone Charges charges including broadband and mobile phone charges is underlying process of three employees namely for reimbursement
' mentioned as below:- {a) Mrs. Noopur Anand (Senior Professor) of telephone
: {b) Mrs. Asha rani (AD, Project In-Charge) expenses on
Designation/Post Amount{Rs.) monthly basis can
Director/Senior Rs.3200/- per month o In case of Mrs. Noopur Anand reimbursement was be avoided. The
Professor/Chairperson claimed from April'l4 to Aug'l4 amounting Rs. same can be done
Registrar / CAO/PE (Bldg.) | Rs.2500/- per month 16,000/-, and was eligible for the same on only on
Deputy Registrar & Other | Rs.1500/- per' month production of bills. quarterly/half yearty
Equivalent Admin. |- e |n case of Mrs. Asha Rani Reimbursement was basis.
Officers - - claimed from Apri’14 to Nov'l4 amounting Rs. | * Submission of
‘Asst. Dlrector/Asst Rs.800/- per month 6,400/-, and was eligible for the same on original  copy of
Registrar/ Other production of bills. money receipts
equivalent e The process was properly foliowed. In all cases, should be made
Admin. Officers . person, claiming the reimbursement fills up mandatory
Centre Coordinators RIC, | Rs. 750/- per month prescribed form & attaches along with it the
SDAC, CIC and relevant bills for reimbursement and is given to his
Coordinators (IL) ‘ controlling officer.
Other faculty members Rs.400/- per month e Controlling Officer passes the file to ?é%unts
The reimbursement shall be on production of bills only. department for payment after giving his equns’te
« Reimbursement ‘of telephone allowances is strictly on approval of campus director. :
the basis of production of hills on monthly, quarterly or |» Besides the entry in the accounting software, |
halfvearly basis as the case may be. cor.respfondmg‘ entry is passed in Register |
e The process should be properly followed. The person maln.ta.lned with the admml?tratlorj department \i
and it is vetted by his controlling officer from time 14 |
Mrnmm=— AviAdi Dt !"H’\A-d A CN,
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claiming the reimbursement fills up prescribed form &
attaches along with it the relevant biils for

to time. , ,
e No such case noticed during our verification.

réimbiirsement and is given to his controlling officer-

s Controlling Officer passes  the file to accounts
department for payment after giving his requisite
approval.

s Besides the entry in the accounting software,
corresponding entry is should be passed in Register
maintained with the concerned official and it is vetted by
his controlling officer from time to time.

During Sabbatical Leave faculty/officials are not entltled to

reimbursement of telephone expenses.

Reimbursement of
Newspaper &
Magazine
Expenses

ot

Reimbursement of expenditure on newspaper/magazines to
all NIFT officials (including deputationists) and all faculty
members of and above the levels of AR shall be restricted to
Rs. 275 (less 10%) on account of purchase of
newspaper/magazine by them at their residence

Reimbursement of newspaper & magazine expenses should
be strictly on the basis of production of bills on monthly,
guarterly or half yearly basis as the case may be.

During . Sabbatical Leave faculty/officials are entitled to

newspaper & magazine expenses.

e  We have verified two cases on sample basis of

folio:wing employees:-
{a) ‘Mr. Virender Ahuja (PS-II)
{b) ;Mrs. Asha Rani (AD, Project In charge)

+ In case (a) reimbursement was made quarterly and
has iclaimed amount of Rs. 1,800/- for newspaper

- & Magazine expenses for 2 quarters, but was
restricted to Rs. 741/- quarter.

s In cfase {b) reimbursement was made quarterly and
has iclaimed amount of Rs. 1,800/- for newspaper
& l\iﬂagazine expenses for 2 quarters, but was
restricted to Rs. 741/- quarter.

. Reiri"lbursement of newspaper & magazine
expenses was made strictly on the basis of
production of bills on quarterly basis. :

. Besibes the' entry in the accounting software,
corrfesponding entry is also passed in Register
maintained with the concerned official and it is
vetted by his controlling officer from time to time.

Processing of bills
for reimbursement
of newspaper and
magazine expenses
on monthly basis
can be avoided. The
same can be done
only on
quarterly/haif yearly
basis.

| Overtime Allowance

Péyment of overtime aII'owance' is restricted to Staff Car
Drivers, qperational staff and industrial employees; however
the NIFT has made the eligibility more restrictive.

Non-Gazetted staff drawing a pay more than Rs. 2,200 per
month are eligible to claim the Overtime allowance.

We have verified two cases on sample basis of
following employees:-

{a) er. Shiv Shankar Shah

(b) !Mr. Vinod Kumar

Nil

1) i

s In both cases staffs were drawing a pay more than




|2 !

For first one hour in excess of the prescribed :hours nothing
should be paid and thereafter at the rate of Rs. 12.50/- -

Overtime allowance in a month not to exceeii one-third of
monthly working hours.

There are different types of rates for different grades &
posts of employees as mentioned in the Finance & Accounts
manual &Swamy’s Haridbook for Central Government
Empioyees

Rs. 2,200 per month.

» In both cases first one hour was deducted as free
duty from extra duty performed and thereafter
was paid at the rate of Rs. 12.50/- hour on
monthly basis.

e Qvertime allowance for the month of September
was paid to both employees amounting Rs. 625/-
which does not exceed one-third of monthly
working hours.

e Payment of overtime allowance was found to be
as per the entitlement on prudent basis on
monthly basis. Proper records & other relevant
documents was maintained for supporting the
claims of each of the above mentioned employee

e Besides the entry in the accounting software,
corresponding entry is also manually recorded in
Register maintained with .the concerned official
and it is vetted by his contrdlling officer from time
to time.

Honorarium/Incentiv
es

e It is remuneration for special work of an occasional or
intermittent character paid to an emplo{ree from the
Consolidated fund of India/ State/ Union Territory and
prior sanction of the competent authority is necessary
before the work is undertaken.

e Grant of Honorarium/ reward for specially meritorious
work is generally sanctioned @ Rs 5,000/- per annum per
employee {maximum)

Since head office is not dealing in academic affairs
related to students, therefore there were no major
transaction were found in the books of accounts of
head office relating to payment of
honararium/incentives.

Nil

Medical/OPD
Expenses
reimbursement

L[ Group-

| OPD/Medical reimbursement limit for NIFT employees is

revised as follows:-

Amount (Rs.)
Group A Officials 20,000/- .
- Group B Officials 18,000/-
Group C Officials 16,000/~ -

Group D employees have been included in category of

Group C officials after the enforcement of Sixth Pay |-

e We have verified two cases on sample basis of
following employees:-
(a) Mr. Amrik Singh (Electrician)
(b} Mrs. Amrit Kaur {RA Assistant)

e In case (a) reimbursement claimed and paid for
two quarters amounting Rs. 10,189/- subject to

" the makimum of Rs. 16,000/ for Group C officials.

e In case (b) reimbursement claimed for two
quarters amounting Rs. 13,372/~ subject to the
maximum of Rs. 18,000/- for Group B officials.

s As,thereisno such
specific limit
prescribed for
guarterly
reimbursement.
There are occasions
when some
employees are
actually incurring

more than the 13
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Commission. The above amount shall be reimbursed [e  This process is as per the procedure prescribed in amount prescribec.i'i?_

quarterly. The reimbursement shall be restricted to limits the F&A manual. a quarter. In fact,

prescribed above. N biiiS'are“re'quirecrtu-be-'produte&for—w.ﬁeg'rdes—the—enﬁy—}n_th&ammg_soﬁ_wa;%__ei_ther the quarterly

OPT treatment. For other kinds of treatrmens, bill needs to corresponding entry was also manually recorded in restriction may be

be produced if the claim goes over prescribed amount as Regi;ster_maihtained with the concerned official removed and the

mentioned above. : and iit is vetted by his controlling officer from time reimbursement may

‘ _ to time. be made as per

e Recently Thematic Audit was conducted by Comptroller ‘ actual amount
&:Auditor General of India in the campuses of NIFT for . ' ' claimed in a quarter
the period of FY 2012-13. It was observed that no bills subject to the total
were produced for OPD treatment by the claimant as ceiling or the amount
pointed out in Finance & Accounts Manual. claimed over and

e So establishment department vide order no NIFT/HO/E- . above Rs 5,000/-in
11/THEMATIC AUDIT/2013 dated 13" January. 2014 ' each quarter may be
made mandatory for all classes of employees to produce reimbursad in the
OPD medical bills in order to get the reimbursement of _ last quarter so that, if

an employee leaves
{resignation etc.) the
organisation before
the end of the

medical expenses.

e Also it was pointed out during the audit that all the |
employees who are on rolls on deputation basis in NIFT

A and who were getting the facility of medical financial year, the
I reimbursement under [CGHS] in their previous offices; problem of recovery
these limits does not applies to said officials. . of the excess amount
paid may be avoided.
Housing Incentives The following incentives as housing benefits will be paid on | e Payment of House Rent Allowance (i.e Housing | ¢ For the empioyees
graded basis in° metropolitan cities i.e Delhi, Kolkata, 1ncent|ves) is as per the limit described in tules whose HRA has
Mumbai, Chennai, Bangalore & Hyderabad in lieu of House along5|de We verified two cases on sample basis crossed the limit of
- Rent Allowance. .For non-metropalitan states, incentives will of Mr. Raj Singh (Assistant Director) & Mrs. Housing Incentive
be reduced to 75% of below mentioned limits. Noopur Anand {Senior Professor) and observed due to increment,
Administration Officers | Amount (Rs.) - | “that:HRA is paid as per the entitlement of the may be allowed to
Director General As per Actual respective employee. opt for HRA
Directors 20,000/- : automatically, so that
Registrérs 15.000/- e The nprocess followed for claiming the there is no financia!
Deputy Registrar 12,000/- reimbursement was found to be satisfactory and lass for the employee
Assistant 8,000/- . - ho ft;rther improvements/changes are suggested. concerned. Mar?ual
Director/Accounts Officer | = also may be revised
: - . accordingly.
Faculty ' : ‘
Senior Professor 20,000/- ) _J
HY
L e ) Aanlid D-..-.A—; fnd A 40
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Associate Professor - 12,000/~
Assistant Professor 8,000/-

Reimbursement of

Children Tuition Fees

payment of children tuition fees is allowed to all NIFT staff | We verified the process of two employee on sample | Nil

at fixed amount i.e @ Rs. 1,500 per month per child with | basis and found the claim to be as per the prescribed

maximum up to 2 children as per revised rates prescribed by | rules namely

government norms {a) Mr. Suhail Anwar (Professor)

' {b) Mrs. Neelam Goyal (Steno Grade - |}

e Reimbursement of Children Tuition Fees is as per
the limit prescribed by government rules &
regulations and was done usually on quarterly
basis.

e In case {a) Reimbursement claimed from Apri’14
to June'14 for 2 children amounting Rs. 14,085/- &
Rs. 17,835/- but sanctioned only Rs. 3,750/- each
which was in the limit of Maximum Rs. 18,000/-.

¢ In case {b) Reimbursement sanctioned of balance
amount of Rs. 750/- which does not exceed the
limit of Maximum Rs. 18,000/-.

The process foliowed for claiming the reimbursement

was found to be satisfactory.

Salary & Perquisites

‘Commission and other relevant’ circulars,

it is a sum of fo!lowmg sums:- ' e We have verified the salary sheet of Mr. Suhail | Nil

« Basic Pay ' ‘ Anwar (Professor} & Mr. Vijay Singh Negi
-e  Grade Pay_ ‘ (Research Assistant) employees of NifT for the
 Dearness Allowance ' month of October 2014. Ali the rules as preseribed
+ House Rent allowance in Finance & Accounts Manual in conjunction with
» Travelling Allowance Swami’'s Handbook  (Central  Government
 Consolidated Salary : Employees} have heen diligently followed from
e CPF/EPF & Administration Charges time to time round the year.
* Bonus ‘

s Leave Salary & Pens1on Contrnbutlon

Since NIFT is an institution managed by Ministries of
Textiles, Government of India, it is following rules and norms
prescribed by  Government of india under Sixth Pay

notifications issued till date.

i _

Al mmadnr O Amnnniabam Mlaadarsd A mmmyimbmnbat

Prannmm Aoadid Damavt /044 ALY,




INA LIUVINAL UND I LI U L L UL AN L LCILINULANT L ’ w _

EXPRESSION OF GRATITUDE -
At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION TECHNOLOGY

for their kind co-operation extended to us, We also express our gratitude to you for providing us an opportunity to serve you.

We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender & Associates
Chartered Accountants

* FRN.-004661N

(Manju Agrawal)
Partner
MRN: 083878

Date:
Place; New Delhi

he!




ssl

NATIONAL INSTITUTE OF FASHION TECHNOLOGY

PROCESS AUDIT REPORT
BUYING OF LIBRARY BOOKS

(F.Y. 2014-15)

GIANENDER & ASSOCIATES
'CHARTERED ACCOUNTANTS

'Plot No B S:teﬁNo 21 Geeta Mandlr Marg, New Rajmder Nagar

e ~ New Delhl - 110060

e o
Y ‘-“:-
3, ¥

t

{3




Process Audit — Buying of Library Books

98|

)
Print/ non- print
material
recommended
by faculty or
members of -

RCC

«____ )

4 )

Bill sentto’
Accounts
department for
payment

N _J

‘Flowchart- Bu‘ving of Library Books

‘RCE will
recommend
‘acquisition of
print/ non-print -
material

Recommended
tittes/items with the
tentative prices to be
approved by LASC

Entry in Accession
register ®

- Confirmation ¢f

\

prices of print/non-
print material on

receipt of same

————

The head
librarian/DD

(NRC) will place

. order

-~

Entries in

register

N

D

Purchase Order

_/

e
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Buying of lea
‘Books

.25+, Process Improvement/Suggestions

A. Purchase of
books and
periodicals

££1

Following procedure for purchase of resource centre

items is prescribed in Accounts Manual- Chapter-4

» The Resource Centre committee of which the Director
(F&A)/Purchase officer/Accounts officer are also
members will recommend acquisition of print
materials received on approval/recommended by
faculty or members of RCC. _

e The list of recommended titles with tentative prices
will be send to Local Academic Standards Committee
{LASC)/Competent Autherity for approval.

» After approval is received, the head librarian/DD {NRC)

" will place order for purchase of print to book sellers &
other suppliers. ‘

e Since books, periodicals, etc. are not store items, it is
not feasible to obtain quotations as the rates are
predetermined by the publishers.

¢ For conversion, the buying rates applicable on the date
of invoice will be taken into consideration for
calculating rupee component. Supplementary bills

raised by the agents for periodicals in case of any '

revision of prices fluctuations in conversion rates, etc.
have to be paid as and when received.

o Fixed discount rate for various categories of books as
provided in accounts manual should be implemented.

« The prices of published materials, if not printed, will be i

confirmed from bibliographic and on line tools. If no
price proof is available then the prices fixed by RCC will
be accepted as final. Experts from other organization /

* institutions can be invited for evaluation of any print
item on recommendation of the Committee.

e The bills will be sent to Accounts Dept. through
competent authority for release of payment after
entering the print material in the NRC / RC’s Accession
Register. Payment has to be released In advance for all
bills for journals and some books or monographs as
per publishers or suppliers terms and conditions.

We select each sample voucher related to
purchase of books & purchase of
magazines, newspaper & periodicals viz.

a) Voucher No. 690 dated 25-08-
2014 amounting Rs. 1,91,347
(Purchase of books)

b} Voucher No. 159 dated 09-05-
2014 amounting Rs. 7,911
(Purchase of periodicals)

« The Resource Centre committee/Library
Advisory Committee has recommended
acquisition of print materials received
on  approvalfrecommendation by
faculty or members of RCC.

e List of recommended titles with
tentative prices was approved by
LASC/Competent Authority.

e In case of voucher 690, the Head
Librarian has placed the order after the
approval but in case of Voucher No.
159, the order placed was not found in
the file.

. |n case of Voucher No. 690, conversion

buying rate for foreign currency was
same as on the date of invoice.

e In case of Voucher No. 690, Fixed
Discount rate of 20% was provided to
supplier.

e In case of Voucher No. 690, after the
receipt of books, the same has been
entered in the accession register.

e Bills were sent to the accounts
department for release of payment and
accordingly the payment was released
to accounts. ‘

Purchase order should be seriall
numbered.
Resource Centre department shoulg

maintain purchase order register as pe
format attached as per Annexure-1 fo
keeping track of all the purchass
made/follow up with vendor ang
subsequent verification.
The same can  be
periodicals subscribed
through subscription agents/distributors o
nly. Though for periodicals  (including
magazines) directly subscribed from the
publishers purchase orders are irrelevan
since specific subscription forms have to bg
filed in print or online  with
payment details The publishers do ne
entertain  any purchase order withou
payment so purchase order on NIFT lette
head or format are not required. ’

used fo
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Annexure -1

Format for Purchase Order Register

] ! . Expected
- g g : Bal t Dat .
S. No. Date Item P.O No. Budget Budast Budget a:ance Party Date of 2ate ol e.of Bill No. Remarks
Code - Allocated Exhausted Budget Name _— Receipt
- e : Receipt
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NATIUNAL INSTHUITE UF FASHIUN TELHNULUGY

EXPRESSION OF GRATITUDE

At last but not the least, we express our gratitude and sincere thanks to the Managers/Officers and staff of the NATIONAL INSTITUTE OF FASHION

TECHNOLOGY for their kind co-operation extended to us. We also express our gratitude to you for providing us an opportunity to serve you.
We shall be pleased to discuss with you matters contained in our report at mutually convenient time.

Thanking you,
Yours truly,

For Gianender& Associates
Chartered Accountants
FRN.-004661N

(Manju Agrawal}
Partner
MRN: 083878

 Date:
Place: New Delhi
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AGENDA ITEM NO. 3303

b

REVIEW AND APF‘;ROVAL OF ANNUAL ACCOUNTS FOR THE FINANCIAL YEAR 2014-15

SCOPE:

The agenda item seeks review and approval of the F&AC for Annual Accounts of NIFT for
the financial year 2014-15.

GENESIS AND ANALYSIS OF ANNUAL ACCOUNTS 2014-15:

The annual accounts for the financial year 2014-15 have been prepared and NIFT’s internal
auditors M/s. Gianender & Associates, Chartered Accountants have verified and certified
these annual accounts. These audited annual accounts are placed at Annexure-3303/1 and
the campus wise summary of the annual accounts is placed at Annexure-3303/ll {(a) &
3303/ (b). The internal auditors would present their reports on these certified annual
accounts 2014-15 during the meeting.

Last year, the F&AC in their 28" F&AC Meeting held on 171" June, 2014, while approving the
annual accounts of 2013-14 had made three recommendations. All these recommendations
were implemented during the year 2014-15 as detailed below: '

S. No F&AC’s Recommendations Action taken in FY 2014-15

1. Fees should be recorded on | The Fee income has been recognized
accrual basis as against the | and recorded on accrual basis in the
practice of NIFT to record the same | financial year 2014-15 as recommended
on cash basis. - by the F&AC. As a result we have taken
credit for fee income of only 9 months
during the year 2014-15.

2. | Standardization to be brought in ; Standardisation of accounts heads has
accounts heads across the | been implemented and made uniform
campuses of NIFT. For this | across all campuses. Further, a new
purpose, suitable accounting | software, Tally ERP on cloud, has been
software may be procured and | implemented w.ef. year 2015-16. These
implemented. standardized accounts heads and codes
have also been incorporated in the New
Tally ERP 9 on cloud. '

3. Leave encashment and gratuity | The actuarial valuation of leave
: was not accounted on actuarial | encashment and gratuity was done by
basis in the Annual Accounts. Life insurance Corporation of India (LIC)

in the financial year 2014-15. The
actuarial valuation for gratuity and leave
encashment has been determined at Rs.
1703.36 Lakhs and Rs. 1378.30 Lakhs
respectively. So, the total liability for
both these employee benefits on
actuarial valuation amounts to Rs.
3081.66 Lakhs.

. Provision for these employee benefits -
| has been made in the annual accounts
for the year ended 31 March, 2015 at
an amount ofRs. 3036.03 Lakhs, which
is lower compared to the actuarkil

liability by Rs. 45.63 Lakhs.
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It s proposed to provide for the shortfall |
in provision in year 2015-16. Further, a
decision is required to be taken as to
whether these liabilities will be funded
with outside agency like LIC, for which a
proposal would be brought before F&AC
and the Board in next meeting.

2.1The major highlights of the annual accounts for the financial year 2014-15 are
discussed below in detail:

Fee share of HO — Upto Year 2012-13, HO used to retain 20% of the first year fee
income as overhead charge from the campuses. This charge was not made in the year
2013-14 in view of high interest income at HO. However, now there is a fall in interest
income since the interest earned on unutilized government grants is being returned to
the government. Therefore, again from the year 2014-15, it was decided that 20% of the
1st Year fee of the students would be retained at the Head Office. However, this would
not impact the overall surplus/ deficit of NIFT since the fee income of the campuses
would decrease but the revenue of HO would increase.

In current year, the accounting practice for recognition of fee income has been changed
to accrual basis in comparison to cash basis followed in previous years. in current
financial year, fee income is recognized when it is earned irrespective of fact that it is
actually received or not.

For example, fee for regular programs is normally received semester wise. The fee for
six month semester ending June (January — June) is received in January. Similarly, for
the six month semester ending December (July — December) is received in July itself.
Now, the fee received in January has been bifurcated into two parts i.e “fee for current:
financial year” and "advance fee pertaining to next financial year’'. The fee received
in advance pertaining to next financial year has been recognized as “Advance fee from
student” which amounts to Rs. 3350.32 lakhs in 2014-15. This has resulted in reduced
net surplus to that extent for the financial year 2014-15. '

If we had followed cash basis this year also, then the net surplus would have been Rs.
3583.23 lakhs as against the net surplus shown in.the accounts for the year 2014-15 at
Rs. 232.92 lakhs.

The financial results of the campuses are placed at Annexure-3303/11 (a)and 3303/ii ().
Due to change in accounting practice, there are 10 campuses which are now in deficiti.e
Bhopal, Bhubaneswar, Chennai, Hyderabad, Jodhpur, Kannur, Kolkata, New Delhi,
Patna and Shillong. However, if the practice of fee accounting was not changed, then
only 4 campuses would have been in deficit i.e. Bhopal, Bhubaneswar, Chennai and
Shiliong. '

The reasons for losses of these four campuses are mentioned here as under:-

a. Bhopal campus is showing a deficit of Rs. 107.63 lakhs in year 2014-15 in
comparison to a deficit of Rs. 81.74 lakhs in the previous year. The reason for
increase in deficit is, sharing of 20% of fee of newly admitted students amounting to
Rs. 8.59 lakhs and booking of salary for 13 months amounting to Rs. 17 lakhs due to
following accrual system of accounting. Had the change in accounting practice not
been made, the deficit of campus would have been lower by Rs. 25.59 lakhs.
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vi.

Further the campus is incurring losses as it is running only three courses and is
operating from temporary campus.

b. in case of Bhubaneswar campus, the deficit of the year is Rs. 48.30 lakhs 'in
comparison to deficit of Rs. 61.22 lakhs in previous year. The reason for deficit is
transfer of 20% of fee of newly admitted students amountlng to Rs. 19.48 lakhs to
HO and booking of 13 Months salary. Had the change in accounting practice been
not made, the campus would have been in marginal surplus position. Further there is
increase in salary expenses due to joining of 6 faculties during the year.

¢. Chennai campus has shown a deficit of Rs. 93.40 lakhs in comparison to deficit of
Rs. 71.35 lakhs in previous year. The reason for increase in deficit is sharing of 20%
of fee of newly admitted students with HO amounting to Rs. 36.85 lakhs. Had this
change been not there, the deficit of campus would have been Rs. 56.55 lakhs.
Further, there was an increase in salary expenses of Rs. 32 lakhs due to joining of 9
faculties at campus during the year 2014-15.

d. Shillong campus has shown a deficit of Rs. 221.84 lakhs in comparison to a deficit of
Rs. 172.04 lakhs in previous year. The reason for increase in deficit is sharing of
20% of fee of newly admitted students with HO amounting to Rs. 7.26 lakhs and
there is an increase in establishment expenditure by Rs. 57.54 lakhs due to joining of
administrative staff at the campus during the year. Further, there is increase in
depreciation of Rs. 37.92 lakhs as the campus is running in temporary building and
has to shift to new campus in 2016-17, so the campuses has charged higher rate of

depreciation for temporary campus structure. Had these changes been not there, the
deficit of campus would have been lower by Rs. 102.72 1akhs.

Further the campus is incurring losses as it is running only three courses and is
operating from temporary campus.

To facilitate integrated, standardised and uniform accounting, Tally ERP 9 on cloud has
been implemented w.e.f April 1, 2015 in NIFT. With this new Tally ERP, the system is
accessible anywhere anytime by all campuses with user id and password. The new
software has capability of generating consolidated results for all campuses and HO.

As directed by the'F & AC during last meeting the actual capital Expenditure for year
2014-15have been compared with Revised Budget (RE) approved by FSAC for 2014-15.
Variances and reasons for shortfall in capital expenditure leading to shortage of

infrastructure and measures taken by campuses to cope with the shortage of
infrastructure is placed at Annexure — 3303/1il,

In case of revenue expenditure, the actual expenditure for year 2014-15 is Rs. 16791.21
lakhs as against the RE 2014-15 of Rs. 17728.82lakhs. Therefore there is saving in
expenditure of Rs. 937.61 lakhs. In case of revenue income the actual revenue income
is Rs. 17218.27 lakhs as against the RE 2014-15 of Rs. 18624.97 lakhs. Overall the net
surplus for year 2014-15 is .at Rs.232.92 lakhs compared to the surplus of Rs. 896.15
Lakhs projected in RE 2014-15.However if we add amount transferred to DDF then the
actual surplus comes to Rs.614.47 lakhs as against RE 2014-15 of Rs.896.15 lakhs.
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3. PROPOSAL.:

F&AC may kindly take note of the Annual Accounts for the year 2014-15 along with the
report of the Internal Auditors on the Annual Accounts for the year 2014-15 and recommend
it to the BOG.

4. DG’s RECOMMENDATION: -

Director (F&A) has proposed the agenda and DG NIFT has recommended for placing the
agenda before FE&AC. '

5. MATTER FOR CONSIDERATION OF F&AC:
| | The agenda is put up for kind approval of F&AC and for recommending it to the BOG.

™5



BT

Capital Fund

BALANCE SHEET AS ON MARCH 31, 2015

- NATIONAL INSTITUTE OF FASHION TECHNOLOGY
HAUZ KHAS, NEW DELHI

1 9,717.22 9,126.73
Government Grants -2 82,193.69 71,849.70
Earmarked and Endowment Fund 3 18,359.69 17,411.63
Current Liabilities and Provisions 4 12,909.07 7,105.42
Fixed Assets 5 55,818.95 48 440.92
Current Assets 6 . 58,695.41 48,610.89
Loans and Advances 7 8,665.31 8,541.67

 The schedules referred above form an ihtegral part of the Balanc:e Sheet.

The Balan sheet is compiled from the Books of Accounts & Records produced before us.

~For6ianen er&Assocrates
Chartered . &ccount'ants o

Place “New De!hl

Date : June|3, 2015

Dy. D_uectbr (F&A)

an' Kumar Kedla)
Director (F&A)

. (Sunaina Tomar)
" Director General




NATIONAL INSTITUTE OF FASHION TECHNOLOGY

HAUZ KHAS, NEW DELHI

INCOME AND EXPENDITURE FOR THE YEAR ENDED MARCH 31,

2015

Fees from Students & Others

8 13,301.47 13,739.36
Grant In Aid 9 484.25 248.26
Interest Eamned 10 3.013.96 2,380.74
Surplus from Projects & Workshops 11 150.98 164.11
Other lncome 12 267.60 261.26

Academic Expenses 13 2,901.68 2,471.62
Establishment Expenses 14 0,124.46 7,775.41
Other Administrative Expenses 15 2,240.27 2,051.76
Interest & Bank Charges 16 1.51 0.62
Depreciation 17 2,162.88 1,872.52

SURPLUS (EXCESS OF INCOME OVER

EXPENDITURE) 787.47 2,630.80

'EXCESS OF INCOME OVER EXPENDITURE ;

EXCLUDING GRANT IN AID AND ' 2,466.10 4,255.06

DEPRECIATION

TRANSFERRED TO DDF 20 381.65 373.87

Add : Prior Period Income 18 18741 163.23
360.41 546.62

Less : Prior Period-Expenses.

Significant Accounting Policies & Notes to
Annual Accounts

21

The schedules referred above form an iniegral part of the Income and Expenditure Account. -

) The Income and Exp’enditdre account is compiled from the Books of Accounts & Records produced before us.

For Gianender & Associates
Chartered Accountants
(FRN - 004661N)

Place : New Delhi
Date : June 3, 2015

Dy. Director {F&A)

M5

mar Kedia)
Director (F&A)

(Sunaina Tomar)
Director General



b) Bank Balances with Scheduled Banks

Grants Received:
a) Grant Received (Plan)

b) Grant Received {Nor- Plan)
<) Grant Adjustment

Fees Receipts:
a) Fees from Students & Others
b) Fees Received in Advance

Interest Received:
a} Interest from Bank Accounts
b} Interest on Granis
¢) Interest on Endowment Fund

d) Interest on Other Eaymarked Fund
‘| e} Interest Accrued

Project & WorkshoE Reoei& :

a) Surpius from Proj i & Workshops
b} Project Liabififes (Net) .
Fund Recelpts: .
8) Receipts of Qthér Earmarked Fun

" 1b) Capital Fund
Recelpts from State Govt.

Other Receipts:
) Other income

b) Advance to Contraciors
<) Security Deposites
) Misc. Receipts

Significarit Accounfing Policies & Notés to

Annual Accounts

8) Cashin Hand (including Cash imprest)

) Fixed Deposits including Flexi Deposits

NATIONAL INSTITUTE OF FASHION TECHNOLOGY
HAUZ KHAS, NEW DELHI

RECEIPT AND PAYMENT FOR THE YEAR ENDED MARCH 31, 2015

1.7
5,123.41
43,310.89

9,535.74
48424
3680.14

13,301.47
3,350.32

3.011.46
328.37
1,192.06
268.24
{1.010.12)

150.99
409.70

375.25
35755

1.135.83

267.60
279.83
128.50
599.43

-21

2.78 {Payment for Expenses:
6,313.47 |a) Academic Expenses
42,647.64 |b) Establishment Expenses

5423.49
248.26
(2,819.85)

13,739.36

2,399.28
682.26

140665
23025
(961.27)

154,11
(146.72)

c) Other Administrative Expenses
d) Interest & Bank Charges
€) Prior Period Expenditure

Fixed Assets Purchased & CWIP;

a) Fixed Assets Purchased
b} Capital WIP (Bullding)

Eamarked Funds Utilisation:
a) Endowment Fund

b} Building Fund

c) Other Earmarked Funds

Loans & Advances:

647.00 |a) TDS & Other Tax Expenses

(1,863.25)

330816

b) Staff Advance Paid
<} Inter Campus Balance Pgid *

261.26 |Ciosing Balances:

542,67 |a) Cash in Hand (ncluding Cash imprest)
178.27 [b) Bank Balances with Scheduled Banks
140.84 |c) Fixed Deposits including Flexi Deposits

The schedules referted above form an integral part of the Receipts & Payment Arc.

The Recelpt and PaLrnen‘l is compiled from the Books of Accounts & Records produced before us. - 7

-For Gianender & Assoclates
Chartered Accountants
(FRN - 0046G1N)

Place : New Dethi
Date : June 3, 2015

ul Malik)
Dy. Director (F&A)

144

mar Kedia)
Director (F&A)

290168
8,569.79
183174
1.51
360.41

3,633.38
5861.54

308.80
659.10
288.66

181

" 342526
85,019.30

Rs. In Lakhs
2 4

247162
7,233.40

1,809.61
062
546.62

4,588.87
7.144.00

89.33

13640

1157
89.75

172
6,890.85
4154344

-{Sunaina Tomar). .
Director General



NATIONAL INSTITUTE OF FASHION TECHNOLOGY
HAUZ KHAS, NEW DELHI

Py

Schedules attached to and forming part of the Annual Accounts’

—Scheduie 1 : Capital Fund

Rs. In Lakhs
Openlng Balance 9,128.73 7,101.33
Add: Assets purchased out of Endowment/ DDF etc. 301._76 89.33
Less : Adjustments and Transfers _ (55.81) (62.52)
Add/less: Net- Surplus - Deflcﬁ from Inco eé& Expenditure Alc 232 92 1;8?3.55‘

T o:mg%’%"

iy

ISRy

3arficuiars)

m‘&mwﬂ RIS m

A} Unutillsed Govt Grant B

't“x‘?"'ij

Less: Grant capitalised during the year

- |Opening Balance : 6,841.53 14,881.93
Add: Grant Received/Receivable during the year . 9,635.48 5,423.49
[Add: Interest on Govt grant . 328.37 682.25
Less : Adjustments and Transfers ' (795.99) 2,565.17
Less: Grarit refunded to Ministry - .o
Less: Grant adjusted against revenue deficit * 0 239.02 254.68

Total (A)

B) Capitalised/Utilised Govt. Grant

Opening Balance .65,,‘1'08.‘_177 -
Add: Grant capitalised during the year 7,685.65 11,326.29
Add/Less: Adjustment / Transfers if any (176 83) 53,781, 88

Total (B)“

M

1 1 326 29




Schedule 3 : Earmarked Fund / Endowment Fund

Opehning Balance (Interest earned)
Add! Interest earned during the year
Less : Amount disbursed / utilised
Sub Total

: Rs. In Lakhs
Pariiculars 31-Mar-150: - 31-Mar-14
A) NIFT Development Fund

Opening Balance {Principle Balance) 138.28 138.05
Add{ Funds Received during the Year - . 0.23
Sub Total L 138,280

85.79

Totdl (A)

B) Activity Fee Fund

Opening Balance

Add] Amount received during the year
Addi Interest earned

Less : Amount disbursed/ utilised

Total (B)

C) Departmental Development Fund (DDF)

Opening Balance

Add: Amount recelved during the year
Add: Interest earned

Less : Amount disbursed/ utilised

Totdl (C)

D) Endowment Fund

Opening Balance

Add; Amount received during the year
Less: Utilised during the year

Sub| Total ‘

Opening Balance (Interest earned)
Add; Interest earned

Less : Amount disbursed/ utilised
Sub|Total

Total {D)

E) Alumni Association Fund
Opehing Balance _
Add: Amount received during the year
Add: Interest earned '
Lesé‘ : Amount disbursed/ utilised

2,659.19
371.05
184.88

1,836.66
616.92
157.54

51.93

2,984.94
1,192.06

1.667.6
1,498.59

308.80].

Total (E)

198.84 121.43
62.72] 72.59
12.47 9.92

5.02 5.10| .

6901 B Fingsisa
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F) Centre Development Fund

Opening Balance

Add: Amount received during the year
Add: Transferred from DDF-Administration
Add: Interest earned

Less : Amount disbursed/ utilised

53165 308.48
139.56 156.40
718 4710
34.36 24 59

Total (F)

G) Building Fund

Opening Balance

Add: Amount received during the year
Add: Interest earned in eariier years
Add: Interest earned during the year
Less : Amount disbursed/ utilised

Total (G)

Particulirs

A) Current Liabilities

Payable Account

Sundry Creditors

Security Deposits

Project Liabilities

Advance Tuition Fees received
Advance Hostel Fees received
{Other Current Liabilities

Total {A)

B) Provisions
Provision for Capital ltems
Provision of Building WIP

Contribution}
Other Provisions

Provis_idn for Retirement Benefits ( Gratuityl Pension and Leave Salary

Rs. In Lakhs
SiMaribl 23 Maritd
'1,344.16 635.74
522.04 430.39
1,593.43 1,405.85
1,097.41 1639.78
3,350.33 -
289.50 -
. 464.65 |
P o
164.44 109.42
360.42 . 369.48
3,036.03 2,481.36
686.66 626.85

Total (B)
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Schedule 5 : Fixed Assets

s

Rs In Lakhs
Particulars , - . ° &+ . - 31-Mar15] - ©°31-Mar-14]
A) Fixed Assets
Gross Block (At Cost) 40,870.66 36,054.22
Add i Additions during the year 3,789.85 4,944.75
Less! Deletions / Adjustments 110.33 128.30
Less: Accumulated Depreciation 17,497.55 15,406.00
Total (A) T 27,06263 |57 2546467
B} Capital Work in Progress
Building 28,187.81 22,275.60
Capital Goods In Transit 126.58 244.02
Others 45193 456.63
Tota! (B) 66:32:1; ]

Veﬁto! Y
NIFT Shop (Old}- Stocks

Totdl (A)

B) Cash & Bank Balances .
Cash in hand (including Cash Imprest, if any)
Balgnces with Scheduled Banks

Fixed Deposits

Flexi Fixed Deposits (including interest, if any)

1.91
3,425.26
40,346.16

1.71
5,123.41
39,960.72

14,673.14 |

3 350 17

Total (B) T e

C) Frepaid Expenses = 698

D) Security Deposits (Paid) 20180

E) Infer Branch Account

Nift Bangalore {1,566.69) (1,401.83)
Nift Kolkata (1,231.07) (1,137.32)
Nift Chennai 165.08 109.92
Nift G'Nagar (1,192.29) (892.84)
Nift H'bad {740.63) {541.35)
NiftiMumbai (227.26) 108.84
Nift New Delhi {2,502.71) (2,357.45)
Nift|Rae Bareli (51.44) 110.11
Nift [Bhopal 8.83 {200.98)
Nift[Kannur {780.56) 517.20
Nift|Patna 270.61 258.22°
Nift|Shillong (1.98) {113.63)




Nift Kangra 348.50 427.45
Nift Bhubhneswar 122.59 110.68
Nift Jodhpur 306.86 332.23
Nift Srinagar {158.23) (198.98)
Nift Project Cell {1.94) {18.25}
Credit in NIFT HO A/C of centers 7,232.32 4,868.56
Total {F) (0.01) . {19.42)
Total {A+B+C+D+E) - - © ’58,695.41. ' -48,610.89
Schedule 7 : Loans & Advances

Rs. In Lakhs
Particulars ~ " o TIMaEAS]3-Mard4
Advance to Contractors 3,230.71 3,510.54
Staff Advances 55.97 58.56
Other Advances to Staff 103.73 37.26
Project Assets 133.68 85.71
Interest Accrued on FD & Investment 3,163.95 2,153.83
Amount Recoverable from parties & others 1,620.86 .1,230.78
Amount Recoverable from State Govt. 255.80 1,391.63
TDS and Other Tax Recoverables 100.61 73.36

B T T R L i L TV T 1A

) Rs. In Lakhs
Farticalars, | Ty T SEMarAS[r 1 SAMarA
Application Fee 32.14 40.15
Tuition Fee 9,832.37 10,507.58
CE Programme Fee 586.82 503.77
Fee Forfeiture 46.46 6.47
Hostel Fee 1,329.42 1,352.45
Library Fee - Student & Other 458.59 416.38
Bus Fee 62.26 72.03
Other Fee 953.41 840.53
Total s 4330447 Em 437391361

-Schedule 9 : Grant In Aid

Partictlars’y, 1.y Ty

TS TP N e S )

Non Plan- State Gowt.
Non Plan- Central Govt.

Non Plan Grant transferred from Plan Grant

w.

:A.-u,-nz—ér..é. ‘-tﬁ - *

o Eomm ok \,_'-

T R

Rs. In Lakhs

171.68

76.58
g




Schedule 10 : Interest Earned

Rs. In Lakhs

Particulars 31-Mar-15 31-Mar-14
interest on Staff Loans 0.25 0.46
Interest on Term Deposits / Savings with Scheduled Banks 3,011.46 2,399.28
interest from Others, if any 2.25 -
Total -3,013.96 2,399.74
Schedule 11 : Surplus From Project & Workshop i

: Rs. In Lakhs
Particulars “31-Mar-15 31-Mar-14
Project Incomes 369.34 314.77
Less: Project Expenses 218.35 160.66

Total - . : - -

L ] -

= e 450,997

- {5411

Schedule 12 : Other Income

Rs. In Lakhs

Particulars = e T T T T . 31:Mar-15|" 31:Mar-14
License Fee-Leased Accomodation 11.04 7.44
Guest House Charges 8.61 2.48
Sale of Scrap / Profit from Sale of Assets 4.65 0.03
Misc. Receipt - Hostel 11,52 40.22
Misc. Receipt - Library 3.77 4.60
Receipt Others - 228.01 206.49
Total, .~ - E ey wey o T 267031 .- 26126
Schedule 13 : Academic Expenses

Rs. In Lakhs
Particulars™” - » © -~ . & T r WL e 3iMardsl  U3Mar-14
A) Academic Expenses
Admission Expenses 236.00 207.35
Advertisement Exp, 10.88 1.92
Alumini Association Expenses 3.52 -5.03
Classroom Expenses - 23.28 18.82
Common Exam Expenses 31.22 26.74
Combined PG Bridge Course 6.51 4.09
Convocation & Converge 96.44 81.56
Hiring of Bus/Car 27.06 30.39
Guest Faculty 226.75 143.23
Hospitality Expenses 1.33 0.05
Internet Expénses 20.09 36.39
Insurance (Students) 35.66 37.97
Jury Expenses 60.82 56.06
Membership Fee . 4.08 2.50
Printing & Publication Expenses 22.48 18.56
Repair & Maintenance Computer 49,16 52.74
Repair & Maintenance Class Room Equipment 22.15 14.55
Scholarship & Fee Subsidy 113.41 119.95
Student Welfare Expenses 20.51 24.56
Travelling in India Faculty/student 91.58 95.12




Conclave / Student Visits

Craft Documentation '
Placement/Pre-Piacement Expenses.
Design Collections

Diploma Projects/ Graduation Show
Fareign Faculty Fees

Training In India {Faculties)

Visit To Fair/Seminar Abroad
Library/Resource Center Exp.
Magazines & Periodicals

Resource Center Expenses
Crientation Programme

Display And Exhibition
Departmental Meets

Promotional Expenses

Fashion Spectrum

Postage And Telegram

Misc Academic Expenses

TOTAL (A)

B) Hostel Expenses
Electricity-Hostel

Water Hostel

Rent Hostel

Repair & Maintenance Hostel
Mess Charges

Telephone Hostel

Others

|TOTAL {B) :

C) CE Programme Expenses

j—————

Total(AZBEC]

Schedule 14: Establishment_Expenses :

Salaries & Wages

Allowances & Bonus

Contribution to Provident Fund i

Staff Welfare and Other Establishment Expenses
Expenses on Employees’ Retirement

EDIL Premium

Recruiiment Expenses

6th CPC Arrear (Pay Commission)

Training in India- Officers / Staff

B
Fot

3,442.60
645.28
39.19
616.91
12.27
8.58

Gl

"4.352.45

14

3,730.10

2,808.60
542,11

AR Bl e

52.06
608.18
7.00
19.04°




Schedule 15 : Other Administrative Expenses

Schedule 16 : Interest & Bank Charges

Rs. In Lakhs
Particulars + Lo  31:Mar-15| 31-Mar-14
A) Administrative Expenses
Insurance Vehicle 5.88 5.07
Insurance Others 248 - 1.10
Repair & Maintenance Equipment ' 78.10 53.91
Repair & Maintenance Furniture 15.96 15.60
Repair & Maintenance Vehicle 37.51 34.70
Guest House Expenses 11.23 13.51
Running of Vehicle 73.23 55.52
Postage, Telegram & Telephone 57.87 54.69
Printing & Stationery 111.64 103.39
Travelling in India 88.39 83.65
Travelling Abroad 7.42 10.79
BOG Expenses 23.91 7.40
Statutory Audit Fee (CAG) 3.50 4.78
internal Audit Fee 25.63 17.60
Hospitality 16.34 15.19
Legal & Professional Charges 27.53 17.96
Advertisement - Admn. 22.63 36.71
Security Expenses 366.04
Misc. Expenses 91.38
TOTAL (A) :
B) Building Maintenance Expenses
Insurance Building 11.12 10.84
Repair & Maintenance Building 163.38 234.96
DG Set Expenses 26.59 30.41
Housekeeping Expenses 327.95 280.71
Property Tax 58.52 59.82
Electricity Expenses and Water Charges 570.82 467.60
Horticufture 14.22 12.59
TOTAL (B) 24,0961
Total(A¥B)IE 7} ;2402 F2.051176!




Schedule 18 : Prior Period Income

"Rs. In Lakhs

Particulars 3t-Mar-15 31-Mar-14
Grant in Aid (Revenue) 52.77 -
Other Income 134.64 163.23
Total 187.41 163.23
Schedule 19 : Prior Period Expenses
Rs. in Lakhs

Particulars - - . 31-Mar-15| 31-Mar-14
Academic Expenses 69.72 2128
Salaries 15.65 -
Depreciation 19.34 0.98
Other Expenses 255.70 524.36
Jotaly " U C ""' . i 36041 . 7546.62
Schedule 20 : Transferred To DDF/CDF

: Rs. In Lakhs
Particulars: “, © 07 7 e o - to '31-Mar-15|, " 31iMar-14
Transferred To DDF 315.85 373.87
Transferred To COF 65.70 -
Total , " W™ "w v Rt T A o T T 3sssL T T 37387,

1S5




Schedule SA : Fixed Assets

# The rote of depreciotion on prajects ossets ond other ossets hove been applied o3 per assets class inchuded / grouped In the oead.,
Note : In certein coses, the assets hove been regrauped / reciossiffed according to thelr class as per findings of the compuses.

I

51

GROSS BLDCK DEPRECIATION NET BLOCX
During the year ! Dep.on Oep.On Dep.On
Codes Particulars Rate of | Op. Balanee T o T T Closing Opening | o tng | Additons | Additins | [°t¥0%P-For | Dep.on Closing |\ stockas | Nt Block s
Dep. [%} ason Upto Atter Total Deletions / | Balance as on § Balonce ason Balance a3 Upto After the Year 2014- | Deductions/ | Balance ason on 31.03.2015 on
01542014 | | 0 sp1a ] 30.09.2014 Additions fhdluxtmunts 31.03.2015 | 01.04.2014 an 30.09.2014 | 10.09.2014 15 Adjustments | 31.03.2015 31.03.2014
i
} 1 B DRI kW T LT Y 8 |. 9 10 11 |12=9AK1041 13 10941213 | 1508-14 | 16e=3-9
$05010% |Land 381,60 - - i . - - - - - - 3B1.60 381.60
5050102 |Bullding 1.53% 21,569,58 910.60 24,19 954.79: 2,428.47 358,36 14.84 0.35 . 374.06 30.20 2,772.13 19,704.98 | 19,141,131
$050103 [Class Room Equipment 15% 3,798,956 167.1% a79.23 G454 ZY 2,831.06 22118 25.06 3605]i - 28890 13183 309611 1,324.16 957.90
5050104 | Computer Hardwars 16.21% 4,782.62 413.85 311.53 lﬁ_ﬂ."ms{u' 3,619.29 343.49 58,73 25.11 , 437.43 (2.32) 4,059.04 1,457.79 1,163.23
5050105 [Computer Software 16.21% 190,61 45.63 97.37 |SH8ATa3%00] 1,380.62 11656 140 7.90 | 23236 102 1,609.86 442.75 528.99
5050106 _{Electrical Machinery 15% 1,565.01 133,79 85,34 [N 274513) 893.96 161.72 18.33 5.40 196.45 {5.64) 1,096,02 737.50 671.05
5050107 |Furniture & Fixture & Fittings 6.33% 2.728.71 102,67 283.46 |EE391313: 1,184.27 139,31 6.81 Bogl. . 15610 016} 1339.20 L7123 1,544.44
5050108 |Office Equipment 15% 750.96 49.39 73.19 562.80 48.49 7.41 5.50 61.40 2.85 621.35 24%.33 188.16
5050109 {Books 0% 1.461.83 18.32 90.53 Ji 1,115.32 119.13 3.67 o090 .- 13189 {0.37) 1,247.58 320.81 345.51
5050110 |Resauree Centre Collection 20% 4771 7.91 0.39 3 35.35 2.74 158 XTI - 39.79 16.22 12.36
5050111 [Hostel Equlpment 6.33% 73.69 166,26 106.09 E o DL 24.91 4.34 10.52 137 18,33 0.0L 43,13 302.89 48.78
$050112 [Motor Car {Ught Vehlete} 9.50% 197.14 14,76 .45 8.2¢ | Eliz04.09 134,09 10.83 1.80 0.02 12.65 6.26 14047 63.62 £3.06
$050113 [Bus {Heavy Vehicls) 11,318 17781 - .18 %sﬁsf £9.64 16,22 - - 16.22 13.86 92.00° 71.66 88.17
5050114 [Project Assets L] 279.91 . - HER, - [ eEE%ar9.91 240.08 B.14 - < e 834 . 248.22 31.69 39,83
5050115 |Books being Periodlcals 100% 227.80 1203 77.87 POgt89.90. 0.02 | ¥RKI317.68 202.60 11.53 11.9% 50.39 83.83 .02 286.41 31.27 25.20
5050116 |Other Assets o 917.72 13.28 1443 | 531 27,71 027} ‘- 194516 661,56 138,82 2.00 1.06 141.88 {0.59) 206.03 139.13 254,16
Total Flnanglal Year (14.15) 40,870.66 2,125.78 1,664.07 | 3789.85 1+ 110,33 44,550.18 15,406.01 1,818.37 150.05 154.45 2,162.88 71.34 17,497.55 27,052.63 | 25,464.65
Totat Flnanelal Year (33-34) . J.. o 136,054.22 ] is-+ 2,862,893 | 150208191 {#:4944.74 1 ;<) 12830 | 1= 40,607.66 J,.;£13,559.53 | w1,624.36.| - -127.20 120,55 1,872.52 26,03 15,406.02 25,464.64

T

r—————
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SCHEDULE 21: SIGNIFICANT ACCOUNTING POLICIES AND NOTES TO ACCOUNTS

ACCOUNTING POLICIES

The annual accounts have been prepared in accordance with Generally Accepted
Accounting Principles (“GAAP") under the historical cost convention on accrual basis and
the applicable accounting standards issued by “The Institute of Chartered Accountants of
India (ICAI)". These accounting policies and standards have been consistently applied.
The annual accounts have,been prepared on a Going Concern Basis.

Recognition of Grants from Central/State Government

Grants from the Central/State Govt. have been accounted following Accounting Standard
12 issued by ICAl i.e. "Government Grants are recognized if it is reasonably certain that

the ultimate collection will be made”.

iii. -

Govt. Grants refated to.revenue are recognized on a systematic basis in the
income and Expenditure A/c over the period to match with the related cost which
they are intended to compensate. Such grants are shown separately under the
head “Grant in Aid” in the income & Expenditure Account. :

Government Grants for Plan Funds received for capital expenditure are
recognized as Capital Reserve under Schedule 2: “Government Grant™. These are,
treated as Promoters Contribution which is not considered as deferred income.

On fixed assets created / purchased out of Gowt Grants of the nature of
promoter's contribution depreciation is charged as per NIFT accounting policy and

. related grants is not credited / transferred to Income & Expenditure Alc.

-Gowvt. grants in the form of non-monetary assets, given at a concessional rate, are

accounted for on the basis of their acquisition cost. Non-monetary assets given

free of cost are recorded at nominal value of Rs. 1, Rs. 100 or Rs.1000. i

Recognition of Fees from Students, Project and Consultancy Fee

Fee from Students

The fee from students is recognized on accrual basis.

. Project and Consultancy Fees

' Project and Cénsultancy_fees are recbgnized on the completion of the project.

'Investm‘ents :

The current investments are shown on cost or fair market value whichever is lower and the
long term investments are shown on cost except when there is permanent decline in value

of investments.

Fixed 'Asséts"and Dépréciation




“k

Insurance claims are accounted “as and when settled” basis. .

Fixed Assets are stated at their original cost including freight, duties, customs and other
incidental expenses relating to acquisition and installation less accumulated depreciation.

i) The expenditure incurred during the year on construction of buildings, interiors, etc. is
booked under the head “Capital Work in Progress’, if the work is not completed.

i) The depreciation is charged at 100% of rate prescribed if an asset is acquured on or
before 30™ September and 50% of rate prescribed if an assets is acquired after 30
September.

i) The depreciation is charged at straight line method at the following prescribed rates:

Particulars Rate of Dep.
Building - : 1.63%
Class Room Equipment ‘ 15.00%
Computer Hardware ‘ - 16.21%
Computer Software : 16.21%
Electricity Machinery - . S 15.00%
Furniture & Fixture/Fittings : ! 6.33%
Office Equipment - 15.00%
Books a ' ‘ 20.00%
Resource. Centre Collectioh - 20.00%
Hoste! Equipments ' ’ 6.33%
Motor Car (Light Vehicles}) ' ‘ o 9.50%
Bus (Heavy Vehicles) =~ = . : 11.31%
-‘Project Assets . ' As per assets class

" Books and Periodical - o ' . - 100.00%
Other Assets C . ’ : ' As per assets class

. iv) The deprecnatlon on fixed assets is prowded up to 85% of its gross value and thereafter

. no depreciation is prowded

v) The deprecnatlon on salelde[etlonltransfer of assets is prowded up to the date of
. sale/deletionftransfer.

Empioyee"s Retirement Benefits and Others Benefits
i) Leave encashment are.accounted for on the basis stipulated in Fundamentals

Rules and Supplementary Rules (FRs & SRs) for employees on deputation and for
regular employees for current year.

i} Gratuity‘is accounited for. on ‘the basis stipulated  in Fundamental Rules &
Supplementary Rules (FR & SR) for current year.

i) - Interest recoverable from employees on advances such as House Building
Advance, Car Advance and Scooter Advance efc. is accounted in the year of
recovery. .

Insurance Claims




8. Foreign Currency Transactions

Foreign exchange transactions are recorded at the rates of exchange prevailing on
the date of transactions. Exchange differences arising on foreign exchange
differences settled during the period are recognized in the income and expenditure
accounts. Assets acquired against foréign currency are capitalized at the time of
transaction. :

Monetary current assets and monetary current liabilities that are denominated in
foreign currency are translated at the exchange rate prevalent at the date of the
balance sheet. The resulting difference is recorded in the income and expenditure
account. .

B. NOTES TO ACCOUNTS:

1.

During statutory audit for the financial year 2013-14, the C&AG auditors objected to
transfer of Grant utilized from Schedule 2 “Govt. Grant" to Schedule 1
“Corpus/Capital Fund”. It was advised that Plan Funds received from the Govt. are
required to be shown under the distinct category instead of booking the same in

_Corpus/Capital Fund. The C&AG observation has been accepted and implemented

in 2014-15. Accordingly, Schedule 1 & Schedule 2 has been revised to include the
capitalized government grant separately in “Schedule 2: Government Grants™. Due
to modification in formats, the previous year figures in annual accounts of 2013-14
have been regrouped. This has resulted in transfer of Rs.11,326.28 lakhs being

- Grant Capitalized during 2013-14 and-Rs.53,781.89 lakhs being Grant Capitalizéd

up to financial year 2012-13, from Cerpus/Capital Fund (Schedule 1) to Gowvt.

Grant {Schedule 2). :

Various state governments have provided Land to NIFT campuses either free .of
cost or at concessional rate for establishment of the campus in their State. The
Land has been recorded as fixed asset'at the amount actually paid or nominal
value {say Rs. 1/ Rs. 100 1'Rs.1000) whichever is higher following “Accounting
Standard 10 : Accounting for Fixed Assets” issued by 1CAl However, in case of
campuses which have recorded the iand value at Rs.1/-, Rs.100/- or Rs.1,000/- the
land is not appearing in their fixed assets Schedulé 5A due to rounding off of
figures in lakhs. The campus wise detail of land recorded is furnished here as
under:- . . :

Campus = Book Value in| Leasehold! | Area of Land
‘ Rs. - =~ " Freehold - -
_NIFT Mumbai ‘Rs. 25,253,824 |. -
{"NIFT Kolkata . 'Rs.9,78,000 | lLeasehold
‘| NIFT Chennai ) Nil * -Leasehold 7.5 Acres
-NIFT Bhopal _ ‘ Rs. 1 Freehold -
NIFT Hyderabad - . Rs.1 -
NIFT Bengalury . » . Nil ** | - Leasehold
NIFT Raibareli -~ | =~ . = - Nl - 3
NIFT Jodhpur = - - _Rs. 1 - . .
NIFT Garidhi Nagar ] Rs. 1| - Freehold 20,000 Sq. Meters -
NIFT Shillohg - - Rs. 100 Leasehold 20.13 Acres
NIFT Kangra ‘ ] Leasehold 26 Acres .
| NIFT Kannur Leasehold 3.774 Heclares

NIFT-Paina -




NIFT Rs. 1 -

Bhubaneshwar

NIFT Srinagar Nii - Land is not yet in

possession of

: : Srinagar Campus

NIFT H.O. Rs.11826762 - - .

NIFT New Delhi Nil - In campus of HO

Total "Rs. 38160002 '

~ *The land is not recorded as title has not been passed in favor of NIFT Chennai
and there is no evidence to show that there is transfer of property from Gowt. of
Tarnilnadu to NIFT, Chennai.

" Land is on 30 years of Iease from Bangalore Development Autharity.

*** Land is not allotted / given to NIFT Ragbareli so not booked instead NIFT
Raebareli is paying premises rental charges.

The fee from students has been recognized -on accrual basis in current financial
year in comparison to i‘eceipt basis in previous year. The fee from students was
received semester wise i.e. in January, the fee was received for the semester
January to June and in July, the fee was received for the semester July to
December. Further, the fee received in January is bifurcated into fee for current
financial year and advance fee pertaining to next financial year. The fee received in
advance has been recognized as “Advance fee from student’ which amounts to
Rs. 3350.32 lakhs. This has.resulted in reduced net surplus to that extent for the
fi nanmal year 2014-15. -

Government grants for Plan Funds received and utilized are shown in the Balance
Sheet under “Schedule — 2: Government Grant" and the corresponding assets
purchased out of the grants are depreciated. However transfer of proportionate
amount for depreciation from Govt. grant to income and expenditure afc was not
carried out considering the Govt. Grant as Promoter's Contribution in terms of AS-
12 issued by ICAIL This has been objected by C&AG in their separate audit report
(para B.1) of previous years 2012-13 and 2013-14. In current year, a letter has
been. written to Ministry of Textile (MOT) for granting. permission for charging of
depreciation on such assets without transferring proportionate amount to Income &

Expend|ture Alc from grants. Till the reply of MOT is reoewed the ex:stlng practice
is bemg continued.

The mterest income on investment of the earmarked / endowment fund is being
credited to the related fund. As a result an amount of Rs. 1457. 80." lakhs has been
credited to Earmarked Fund

Similarly, an interest ,incorne on investment of the Government Grant is being
~ credited to the Government Grant Account. As a.result an amount of Rs.328.37¢-
- lakhs has been credited to Government Grant Afc.

- In the opinion of the manégemént,-the current assets and loans and advances as
on 31.03.2015 have a value on realization in the ordinary course of business at

least equal to the amount at which they are stated in the Balance Sheet as on that
date :




10.

11,

T
12.

13,

All known and ascertained habilities and all income and expenses relating to the
financial year ended on 31.03.2015 have been duly provided / accounted for in the
accounts as per the accounting policy consistently followed by the Institute.

No provision towards Income Tax is provided for the financial year as the Institute’s
income is exempt under section 11 of the Income Tax Act, 1961 and other relevant
provisions of the said Act. '

Generally, the contribution / transfer to various earmarked funds such as DDF,
CDF, NDF etc. was made directly in to the fund, without routing from Income and
Expenditure a/c. However, in case of DDF/CDF, certain campuses have routed the
transfer to DDF/CDF through Income and Expenditure A/c, which amounts to Rs.
381.55 lakhs. ' o

In 2014-15, the provision of Gratuity & Leave encasement has been made as per

FR/SR and as per policy of NIFT and not on the basis of actuarial valuation as
referred in "AS-15 (Revised) - Employee Benefit”. However, the NIFT is in process
of getting the actuarial valuation' for these ftwo liabilities i.e. gratuity and leave
encashment and the provision in 2015-16 shall be made based on actuarial basis
after taking approval from the competent authority.

The-Institute has capitalized Rs. 7685.65 Lakhs during the financlal year 2014-15
in respect of grant utilized out of funds provided by State Government and Central
Government. Campus wise grant capitalized is as under-

Campus = ' " Rs.inlLakhs
Bhopal ‘ , 151.24
Bhubaneswar - : .- 696,64
Chennai.. : 83811

| Gandhinagar = | T T T mrs | :
Hyderabad - 1.98
Kangra ' . 14828 |
Kannur - ' . 427.22
Kolkata ' " 203.83
Mumbai e 1246.86
' New Delhi . . g 1300.00
Patna . - . 917.72

" | Raebareli ] 123.22.
Shillong ' 1519.14
Srinagar : - 33.56
Total o : 7685.65

The Loans & Advances {Schedule-7) includes Rs.1000 Lakhs recoverable fr‘or-n-'
Ministry of Textile in respect of block grant recoverable due to implementation of 6
Central Pay Commission (CPC) as per force majeure clause mentioned in the




14,

15.

16,

- 17.

(FRN-004661N) - - | %ﬁ’&)u/
St :. P e - w - V 7 . | ) -

block grant scheme, which is outstandmg from the financial year 2009-2010. NIFT
management believes that the grant will be realized soon. .

There are 45 legal cases pending in different courtsftribunal pertaining to different
campuses for which the contingent liability is.Rs. 99.93 lakhs. However, NIFT does
not anticipate any liability of these legal cases.

Regrouping / reclassification / clubbing have been made in certain-items of current

- year or previous year whenever required i.e. Current Liabilities and Provision,

Current Assets and Loans & Advances, Expenses and Incomes, leed Assets and
Capital Fund etc.

The balances in accounts under current assets and loans & advances, sundry .
creditors and liabilities are subject to confi rmation and reconciliation. The impact, if
any, subsequent fo the confirmation and reconciliation will be taken upon their
confirmation and reconciliation. .

T_he ﬁgures in Balance Sheet, lncomé and Expenditure, Receipts & Payment Afc

- and Schedules have been shown in lakhs of rupees. For this purpose, the figures

have been rounded off in ilakhs with two decimal points. In some places an
adjustment (addition / deduction) of Rs. 0 01 lakhs has been done to match / tally
the fi fgures , _

For Gianender & Assocnates
Chartered Accountants

(Abdul Malik)

Deputy Dlrector (F&A)

(M. No. 083878)

and Kumar Kedia)
Director (F&A)

. ‘-_-_-_'_______,-,
{Sunaina Tomar)
Director Gérierl

Place: New Delhi

_ Date: June 3, 2015
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Annexure-3303/li {a)

CAMPUS WISE SUMMARY OF NET SURF;LUS { DEFICIT FOR THE YEAR 2014-15
' ' Rs. In Lakhs
raissment| s
S. Cambuses Total Tota-l Surp_lu_s / eriod (Deficit) _
No. P Income | Expenditure ; (Deficit) itep ms and Transferred
DDF to C.orpusl
Capital Alc
1 | Bengaluru 1,363.47 1,334.50 28.97 (22.29) . 6.68
'2 | Bhopal 492.86 677.52 | (184.66) (3.74) (188.40)
3 Bhubaneshwar 501.71 647.88 | (146.17) (21.36) (167.53)
4 | Chennai 1,074.02 1,397.83 | (323.81) {46.36) (370.17)
5 Gandhinagar 1,623.76 1,297.49 226.27 (41.96) 184.31
6 | Head Office 2,740.95 1,542.13 | 1,198.82 (1 54.60) 1,044.22
7 Hyderabad 1,287.58 .1 ,356.01 (68.44) 48.46 (19.98)
8 Jodhpur 392.37 396.92 (4.55) (2.24) {6.79)
9 . | Kangra _754.89 712.71 42.18 (23.74) 18.44
10 | Kannur 680.34 725.02 {44.68) 18.30 (26.37)
11 | Kolkata | 1,070.95 1,096.48 (25.53) (73.84) (99.37)
12 Mﬁmbai 1,745.26 1,464.17 281.09 {85.53) 195.56
13 | New Delhi 2,111.82 2,031.18 80.74 (128.52) | (47.78)
14 | Patna 516.48 545 .88 (29.39) (0.06) (29.46)
15 | Rae Bareli 643.45 613.43 30.02 (6.96) 23.06
16 | Shillong 273.83 548.55 | (274.72) (8.78) (283.50)
17 | .Srinagar 44 .43 43.11 1.32 {1.32) -
Total 17,218.27 16,430.81 787.46 (554.54) 232.92
163
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Annexure-3303/H (b)

CAMPUS WISE SUMMARY OF NET SURPLUS / DEFICIT FOR THE YEAR 2014-15

Rs. In Lakhs

Adjustrpent
3;‘_ ~Campuses R:\?etzlue Ekp-{e-?rt:ilture Fee; ror 332;::::, .fggﬁro:gr Sur:S!tu_s
# months items and | / Deficit
: DDF

1 2 3 4 4A 5=3-4+4A 6 7=5-6
1 | Bengaluru 1,363.47 1,334.50 | 358.07 387.04 2229 ] 364.75
2 | Bhopal 492 86 677.52 80.77 (103.89) 3.74 | (107.63)
.3 Bhubaneshwar 501.71 647.88 ( 119.23 (26.94) 21.36 (48.39)
4 | Chennai 1,074.02 1,397.83 | 276.77 (47.04) 46.36 (93.40)
S | Gandhinagar 1,523.76 1,297.49 ! 430.38 656.65 41.96 614.69
6 | Hyderabad 1,287.58 1,356.01 285.29 216.86 166.36 50.50
7 | Jodhpur 392.37 396.92( 4840 43.85 (59.99)| 103.84
8 | Kangra 754.89 712.71 177.86 220.04 2.01 218.03
9 | Kannur 680.34 725.02 169.80 125.12 23.74 101.38
10 | Kolkata 1,070.95 1,096.48 | 298.64 273.11 48.47 224.64
11 | Mumbai 1,745.26 1,464.17 | 360.35 641.44 95.85 545.59
12 | New Delhi 2,111.92 203118 | 461.93 542.67 83.07 459.60
13 | Patna 516.48 54588 | 107.08 77.68 42.20 35.48
14 | Rae Bareli 643.45 613.45 | 107.50 137.50 0.06 | 137.44
15 [ Shillong 273.83 548.55 63.86 (210.86) 10.98 | (221.84)
16 | Head Office 2,740.95 1,542.13 4.39 1,203.21 4.76 | 1,198.45
17 | Srinagar 44.43 43.11 - 1.32 1.32 0.00
Grand Total 17,218.27 16,430.83 | 3,350.32 4,137.76 554.54 | 3,583.23

# includes tuition fee for 1_2 months
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Annexure -3303/1l

Analysis of Actual Capital Expenditure for 2014-15 Vs. RE 2014-15

2. Head wise break up of actual capital expenditure vis-a -vis RE 2014-15:

1. As against the RE 2014-15 for Capital Expenditure of Rs.13,738.86 lakhs the actual

expenditure incurred for procuring capital items is Rs.0.987.00 lakhs, hence there is a
shortfall of Rs.3,751.86 lakhs.

(Figures in Rs. Lakhs)

Sl. Head RE 2014-15 | Actual expenditure Variance Variance
No. incurred in year (in %age)
2014-15 :

1 2 3 4 5=(4-3) 6=(5/3)X100
1 IT ltems 1612.86 906.86 706.00 44%

2 Non-iT ltems 3542.42 1791.23 1751.19 49%

3 Building 8583.58 7288.91 1294.67 15%

Total 13738.86 9987.00 3751.86 27% J

‘3. The reason for shortfall in actual expenditure incurred is as below:
3.1 1T items:

The Shortfall of Rs.706.00 lakh (44%) in IT items as compared to RE 2014-15 for IT items is
mainly contributed by shortfall in IT spending at Head Office (Rs.303.24 lakh), Kangra
(Rs.125.09 lakh), Bhopal (Rs.94.62 lakh), Gandhinagar (Rs.88.15 lakh) and Chennai
(Rs.64.44 1akh) campuses.

Head Office Shortfall Rs.303.24 lakh- Head Office had budgeted Rs.300 lakhs  for -
establishing the Video Conferencing facility across all campuses of NIFT. The work is almost
complete, final testing of the facility is going on and is expected to be completed by June
end. Payment would be made after completion of the work and the expenditure would be
booked in year 2015-16. '

Kangra campus shortfall Rs.125.09 lakhs- Kangra campus could not procure IT items
(Desktop- Rs.37 laklis, UPS- Rs.13 lakhs) due to delay in completion of the construction of
the building by DSIIDC during the year. Now, it is expected that DSIDC will hand over 6
- storey CATS building, 2 Storey M,M2 and A2 buildings by June 2015. The campus had also
provisioned for Video Conferencing facility (Rs.35 lakh) which is being procured centrally by
Head Office, therefore this amount is not required to be included in the campus budget.

Bhopal campus shortfall Rs.94.62 lakh- Bhopal campus had provisioned for Video
Conferencing facility (Rs.34 lakh) which is being procure centrally by Head Office, therefore
this amount is not required to be included in the campus budget. Graphic work station
(Rs.24 lakh) were ordered at the end of the year, which are delivered in 2015-16. Further,
procurement of computers for F & LA dept (Rs.20 lakh) is under process and will be
completed by 30.06.2015. ' ‘

Gandhinagar Campus shortfall Rs.88.15 lakh- Gandhinagar campus had made provision
for the various (T software items (Rs.20 lakh) which Head Office is procuring centrally.
Window operating software 8.1 (Rs.10.45 lakh) which were ordered in 2014-15 have been
defivered in 2015-16. Installation of new network setup and Wi-fi system (Rs.42 lakh) is' ~
under process for procurement out of Endowment fund.
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Chennai campus shortfall Rs.64.44 lakh - The Campus had provisioned for purchase of
Shiema Seiki machines and video conferencing facility (Rs.20 lakh) which are being
procured centrally by Head Office, the procurement by HO is expected to be completed by
June end. Desktops and laptops (33.86 lakh) ordered in 2014-15 are being delivered in
2015-16, some items are being procured (Rs 23 lakh) out of interest on endowment fund
and the procurement would be completed by 30.06.2015.

3.2 Non-IT items:

The Shortfall of Rs.1751.19 lakh (49%) in Non-IT items as compared to RE 2014-15 for
Non-IT items is mainly contributed by Jodhpur (Rs.791.47 takh), Mumbai (Rs.396.40 takh),
Kangra (Rs.317.62 lakh) and Patna(Rs.198.33 lakh) campuses.

The main reason in Jodhpur, Kangra and Patna is delay in completion of construction of
building of the permanent campuses by the construction agencies. Further, in case of Patna
campus, the goods (Rs.67 lakh) are being delivered in 2015-16 against the purchase order
placed at the end of 2014-15.Jodhpur is not starting new courses till the permanent campus
is being handed over. in Patna only foundation courses have been started. Both Patna and
Kangra are using existing infrastructure to cope up with the shortfall.

In case of Mumbai, DG Set (Rs.100 lakh) could not be procured due to poor response to
tender, whereas class room equipment (Rs.76 lakh) could not be procured due to space
constraints for setting F&LA Design department. The purchase of ACs (Rs.40 lakh) for newly
hostel building was deferred due to non-occupation of building. Further, Shima Seiki (Rs.50
lakh) will be procured centrally by Head Office, which is likely to be procured by June end.
The campus is taking steps to procure these items in year 2015-16.

3.3 Building:

The Shortfall of Rs.1294.67 akh (15%) under Building head as compared to RE 2014-15 for
Building head is mainly contributed by Kangra (Rs.441 lakh), Patna (Rs.251.29 lakh),

Chennai (Rs.237.37 lakh), Mumbai (Rs.186.25 lakh) and Gandhinagar (Rs.174.23 lakh}
campuses. , ‘

Against RE 2014-15. of Rs.8.6 crores for buildings, Kangra campus has booked provisional
expenditure of Rs.4.2 crore under CWIP-building on the basis of expenditure statement
received from DSIIDC. The budget could not be utilized fully due to slow progress of
Construction by DSIIDC. DSIIDC was supposed to hand over ali buildings i.e. 6 story CATS
Building (Academic), Two Story M1 (Academic), M2 (Academic) & A2
. (Academic/Administrative) blocks, by end of June 2015. As per decision of State Level
Advisory Committee (SLAC) headed by Chief Secretary, Govt. of Himachal Pradesh, the
remaining work of construction of permanent Campus i.e. A1, B1, B2, C1, C2 and D blocks,

Boys hostel, Residential block, Amphltheatre and Development work will be taken up further
by H.P. PWD.

Against RE 2014-15 of Rs.8.51 crore, Patna campus has booked an expenditure of Rs.5.99
crore. At present, the construction of Admin Block, Academic Block-A & B, Hostel Biock, and
Staff Quarters has been completed. The Final handing over is expected by first week of
August, 2015. The construction of auditorium work has been left at foundation level due to

lack of additional fund required from State Government for which NIFT Patna has placed
request with State Government

Against RE 2014-_15 of Rs.15.41 crore, Chennai campus has booked an expenditure of
Rs.13 crore. The construction of SMAC building has been completed during the year 2014-
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15. Due to slow progress of work by CPWD, construction of Girls & boys hostel could not be
completed and the same is expected to be completed by July 2015, ie. before start of
academic session. : ‘

Against RE 2014-15 of Rs.11.79 crore, Mumbai campus has booked an expenditure of
Rs.9.93 crore. The Project Management Consultant (PMC) charges (payable to CIDCO) of
Rs 148 1akh was due in March 2015 and work for additional amount of Rs. 50.00 Lakh was
also done by 31st March 2015. However, the payments for these works were not made upto
March 2015 due to overall slow progress of work. NIFT Mumbai has released a sum of Rs
50.00 Lakh on 28.04.2015 towards construction work. The PMC charges of Rs.148 lakh
payable to CIDCO is still withheld. Further, as per the decision taken in the JAC Meeting,
heavy penalty is being imposed on the contractor or delayed work.

In Gandhinagar, against RE 2014-15 of Rs.2.9 crore the campus has booked an
expenditure of Rs.1.16 crore. The work of Construction of 200 bedded Girls Hostel /
Canteen at Gandhinagar Campus has been completed; however CPWD has not provided
Building Utilisation permission and final bill in this regard, accordingly an amount of Rs 50
L akhs was not booked during the year. Further Out of the approved budget of Rs 119.00
lacs in respect of Air conditioner work for Institute building & student activity Centre, Rs
105.27 has been paid to CPWD as advance , but CPWD has not yet started the work.



AGENDA ITEM NO. 3304

ANY OTHER ITEM WITH THE PERMISSION OF CHAIR
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