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AGENDA ITEM NO. 2901

CONFIRMATION OF THE MINUTES OF 28" BOARD OF -GOVERNORS MEETING OF
NATIONAL INSTITUTE OF FASHION TECHNOLOGY HELD ON 237° FEBRUARY, 2015 AT
NIFT, HEAD OFFICE '

. The minutes of the 28" Meetlng of BOG held on 23" February, 2015 (Annexure 2901II) at
NIFT, Head Office, New Delhl was circulated to the Members. No comments have been
received.

The Board may consider confirmation of the above Minutes.



Annexure 2301/

MINUTES OF THE 28™ MEETING OF BOARD OF GOVERNORS (BOG) OF NIFT
HELD ON 23.02.2015 (MONDAY) AT 3:15 P. M. IN THE BOARD ROOM AT THE NIFT
HEAD OFFICE IN NEW DELHI

Present.

1. - The following members were present:
i,  Ms. Kiran Dhingra, IAS (Retd.), Chairperson, BOG NIFT
ii. Mr. Naresh Gujral, Hon’ble, Rajya Sabha :
iii. Mr. S. Selvakumara Chinnayan, Hon’ble M.P Lok Sabha
iv. Ms. Sunaina Tomar, Joint Secretary, Ministry of Textiles
v.  Mr. Sunil Sethi, President, Fashion Design Council of India
vi. Dr. A. Sakthivel, Chairman, Poppys Knitwear Pvt. Ltd.
vii. Ms. Namita R.L Chowdhary
viii. Mr. Sabyasachi Mukherjee, Fashion Designer, Sabyasachi Couture
ix. Mr. Pradyumna Vyas, Director, National institute of Design
x.  Mr. Prem Kumar Gera, Director General, NIFT '

Leave of Absence:

2. The following members were granted leave of absence:

i.  Ms. Poonam Mahajan, Hon'ble M.P Lok Sabha

i. Mr. B.P Pandey, AS&FA, Ministry of Textiles

fi..  Mr. Sukhbir Singh Sandhu, Joint Secretary (CU&L) Ministry of Human Resource
Development '

iv.. Ms. KavitaBhartia, M/s Ogaan

v.  Mr. William Bissell, Managing Director, Fabindia Overseas Pwt. Ltd.

3. The Chairperson BOG informed the Board about sad demise of Sh. L.V. Saptharishi,
IAS (Retd.), former Director General- NIFT. The' Chairperson BOG remembered the
contributions of Sh. Saptharishi during June, 1997 to October 2000 and thereafter in framing
Textiles Policy for which he provided valuable inputs to her. The Board members observed
one minute silence to pray for the departed soul. The Board of Governors also decided to
send condolences to his family.

AGENDA ITEM NO. 2801

. CONFIRMATION OF THE MINUTES OF 26"" BOARD OF GOVERNORS MEETING OF.
NATIONAL INSTITUTE OF FASHION TECHNOLOGY HELD ON 18™ NOVEMBER, 2014
"AT NIFT, HEAD OFFICE, NEW DELHI AND EMERGENCY MEETING OF BOARD (27™
BOG) HELD ON 27'F JANUARY, 2015 AT NIFT, HEAD OFFICE

4, The Board was informed that Minutes of the 26™ meeting held on 18.11.2014 and the
Emergency meeting held on 27.01.2015 were circulated to all members inviting their
commentslsuggestions

5. The DG NIFT requested the Board that he may be allowed to place his perspective on
the minutes issued for the Emergency meeting. He mentioned that the minutes would get
ratified without his inputs. Noting that at the stage of confirmation, only the members present -
could raise an objection or moot an amendment, the Chairperson said that an opportunity to
voice his views would be given under ‘Any other item’ taken up before closure of the meeting.



Since no comments were received on either set of minutes, the Board confirmed them as
correct recordings of the proceedings.

AGENDA ITEM NO. 2802

6.

ACTION TAKEN REPORT ON 26™ MEETING OF THE BOG HELD ON 30.09.2014 &

18.11.2014

Action taken report on 26" meeting of the BOG held on 30 09.2014 & 18.11.2014 were

noted by the Board with the following observations:

0

(iit)

(iv)

A meeting of the Quality Control Committee consisting of members of BoG was long
delayed and needed to be organized soon. Ms. Namita Chowdhary agreed to take the
initiative to fix the date for the meeting in consultation with the other member on the
quality committee Mr. Sunil Sethi. If required, the committee could invite an expert
from outside to suggest measures {o be taken for improving the delivery of academics
in NIFT Campuses.

The DG informed the Board that necessary orders for implementing the HR policy had
been issued, save those which required to be incorporated in Statutes and

-implemented thereafter. The Board had placed an embargo on recruitment on Group A

posts for understanding the HR policy of NIFT. The DG informed the Board that the
recruitment at NIFT needed to be taken-up as many courses had been started with a
vision that faculty and staff would be in place in due course. The Chairperson inquired -
if separate rosters for the contract and the Reguilar posts had been created, and if the
SC/ST/OBC reservations had been incorporated in each, and suggested that the same
should be placed for inspection in the next Establishment Committee meeting, as the-
rosters had to recognize the existing posts as already filled and then define the mode
for future vacancies in the rosters. Prior to starting recruitment, she advised the DG to
draw up the list of possible eminent persons to chair the Selection Committee, and of
subject experts to assist it, for approval of the Board-

Chairman also drew attention to the recommendation of the Establishment Committee
that in making recruitments, the first post should be filled on contract, as that implied
that single or isolated posts should be filled on contract basis, to obviate the discontent
of such employees at the lack of promotional avenue if they are on the regular roster,
and said that this method may pose difficulties of accountability in the case of sensitive
posts. For isolated and sensitive posts, such as of project engineers, e.g., the
recruitment should be as far as possible on deputation basis. The Board desired to see
a list of posts declared as ‘sensitive’ as per the CVC guidelines to take a final decision.

JS, MoT also pointed out that a draft cabinet note for extension of timeline for
implementation of OBC Quota and increase in the fund had been received. The
proposal mentioned that the approval of the Board was awaited. She said the Ministry
could not entertain a proposal that did not have the Board approval. The Chairperson
pointed out that the agenda item on the issue was before the Board, but it did not
provide detailed reasons for escalation as sought in the last meeting. The DG

. requested to discuss the item for providing clarification. Since CVO was asked to study

the Mumbai construction project under OBC Quota and the report was still awaited
from CVOQ, the work under OBC Plan fund was held up. The Board directed the CVO
to expedite the report allowed to seek extension of time for implementing of the OBC
projects. After brief discussion, the Board decided that for the time being, for preparing
the Cabinet note, a proposal for extension of timeline for implementation of OBC
Quota may be sent to MoT.



(vi)

(vii)

(viii)

(ix)

Sh. Sunil Sethi raised his concerns and pointed out that the Mumbai project had been
delayed badly, efforts should be made to complete the project. Keeping in view the
delay in implementing the building Projects, he desired that a Standard Operating
Procedures for large constructions projects may be laid down. Private Agencies who
monitors the construction projects may be hired as PMCs.

Sh. Sunil Sethi pointed out to the Board that M/s M.C. Jain & Co., Chartered
Accountant had done a commendable job, however their contract was terminated as
allegedly they did not have experience in Process Audit. When they had done a-good
job and understood NIFT, they should have been preferred. Chairperson pointed out
that the issue had been discussed in a previous meeting, and it had been agreed that

. in future the appointment and termination -and remuneration of the internal and

statutory auditors would be brought before the Board for approval, as this was an
important part of any Board's system of control and should not be delegated. The
Chair also pointed out that a process audit was not confined to the audit of the system
of maintenance of accounts and accounting, it necessarily looked into all processes of
an organization, and included such things as inventory management, maintenance
management by drawing up schedules and adhering to them, administrative processes
for issue of orders and follow up_of them, etc. She suggested a list of processes that
would be audited in current year may be brought to the notice of the Board. It was
agreed that academic processes may not be subjected to process audit as a sub-
committee of the BoG was working on the same. it suggested that the work of
establishment division and processes related to Board meetlng and follow up of |ts
directions may be part of the first Process Audit.

Regarding Admissions 2015, the DG informed the Board that as per the directions,
Admission Procedure of 2013-14 (not 2012-13 as noted in minutes) was being
followed up for 2015-16(not 2014-15 as noted in minutes). The Board also took note
of the corrections that suggested to modify the minutes suitably.

The DG informed the Board that the Negotiating Committee and Empowered
Committee constituted to oversee the admissions for 2015 had been notified, and the
proposal received from Associate Professor Amisha Mehta had been forwarded to the .
JS in MoT. She was requested to convene a meeting of the Negotlatlng Committee for
a quick decision in the matter.

Hon’ble Members Mr. Sethi, Mr. Gujral, Ms. Namita Chowdhary and Mr. Sabyasachi
Mukherjee felt that basic facilities/ amenities, basic infrastructure in the labs etc. and
state of maintenance of NIFT Centres, especially of the Delhi Campus were
inadequate and required urgent attention to uphold the claim of the Institution of being
premier. Sh. Sabyasachi pointed out that private foreign affiliated fashion design
colleges were being set up and would attract the cream if NIFT did not upgrade its
standards and continued to coast on past reputation. Members wholeheartedly agreed
and discussed ways in which the issue of maintenance and modernization of course
equipment could be given attention. The importance of priority to this issue was
impressed upon the DG. Hon'ble MP Mr. Gujral wanted the Campus to have a tough
disciplinarian with background in Armed forces to be appointed in Deihi Campus. The
DG bemoaned the absence of a Joint Director in the Delhi Centre. It was agreed that,
the quality Committee would give the issue of equipment and course modernization to
the latest fashion pedagogy its attention. It was also felt that if before the start of every
Board meeting, members made a inspection tour of the facilities of Delhi Campus, for
which the Director, Delhi Campus would take them around in the Campus premises, it
would help highlight their concern on this matter.



AGENDA ITEM NO. 2803

CONSOLIDATED INTERNAL AUDIT REPORT OF NIFT FOR THE FIRST QUARTER
ENDING ON 30™" JUNE, 2014 AND ACTION TAKEN REPORT ON THE POINTS RAISED
THEREIN '
THEREN

AGENDA ITEM NO. 2804

CONSOLIDATED INTERNAL AUDIT REPORT OF NIFT FOR THE SECOND QUARTER
ENDED "ON 30'"SEPTEMBER, 2014

7.  Consolidated Internal Audit Report of NIFT for the First Quarter ending on 30" June,
2014 & action taken report on the points raised therein and Consolidated Internal Audit Report
of NIFT for the Second Quarter ending on 30" June, 2014 were taken note of by the Board,
with the comment that such post facto appreciation of the position had little point, and effort to
get timely quarterly reports to the Board must be intensified. Reading some of the audit
~ comments, the Chairperson wanted to know the remedial action on the violation of delegated
financial powers by the Director, NIFT Kangra Campus. The Board took note of the internal
auditor's report with a direction that remedial action should contmue to be brought in the
action taken notes to its satisfaction.

AGENDA ITEM NO. 2805

C&AG COMMENTS ON THE ANNUAL ACCOUNTS FOR THE YEAR ENDED
31°'MARCH, 2014
&

ADDITIONAL AGENDA ITEM NO. C

SUBMISSION OF ANNUAL REPORT AND AUDITED ACCOUNTS OF NIFT FOR THE
YEAR 2013-14

8.  Chairperson — BOG desired that major observations of the C&AG Auditor on the
~ Annual Accounts for the year ended 31%March, 2014 may be highlighted to the Board.
Director (F&A) briefed the Board that there were two major observations of the C&AG Auditor.
One was regarding treatment of the Utilised Grant, which were being Transferred to
Corpus/Capital Fund. As per C&AG Audit, plan funds received from the Government(s) were
required to be shown under a distinct category instead of adding the same in Corpus/Capital
fund. Director (F&A) stated that this issue was discussed with internal auditors and they had
agreed that we may accept the recommendation of C&AG and seek government approval
before transferring utilised grants to Corpus/Capital Fund. The second major objection was
“regarding charging of depreciation on fixed assets created/purchased out of Government
Grants to its income and Expenditure account but not recognizing the corresponding income
from Government Grants in accounts. Director (F&A) pointed out that the issue was also
discussed with the internal auditors and they supported the accounting policy followed by
NIFT on this issue. The Board took note of the C&AG comments on the Annual Accounts and
suggested to take it up with the office of C&AG for follow up and an early resolution. -

9. Regarding submission of Annual Report and Audited Accounts of NIFT for the Year
2013-2014 to the Ministry without Board approval, the Board expressed its concern and
dissatisfaction at the impropriety. The DG explained that the report was placed in the agenda
in the last meeting of the Board, and again sent by circulation, but could not be taken up. The
Chairperson pointed out that Parliament was hardly likely to consider that sufficient
explanation, if the matter came to their notice, and also opined that NIFT need not have
rushed the Annual Report along with C&AG Comments on the Audited Accounts to MoT

SO



without Board’s approval but could have placed a Late Statement in Parliament as per
procedure, and followed up with submission in the Budget session. This had been resorted to
by NIFT in the past, and delay by one session, while not the best practice, was certainly better
than laying on the table of Parliament a report that did not have the approval of the competent
authority. Mr. Gujral MP agreed that the matter could.be viewed very seriously, if the report
was taken up by the PAC for examination, and said that the parliament secretariat might be
consulted by the JS to see if the report could be withdrawn or if post facto approval would
remedy the default. The DG was asked to place before the Board in its every meeting a list of
agenda, which were mandatory for the Board to examine and give its decisions.

AGENDA ITEM NO. 2806

PROPOSAL FOR REVISED ESTIMATE 2014-15 & BUDGET ESTIMATE 2015-16
{(REVENUE)

13- Director (F&A) presented the Revised Estimates 2014-15 and Budget Estimate 2015-
16 (Revenue) to the Board. Sh. Sunil Sethi. as member of the F&A committee, informed the
Board that F&AC did not approve the RE 2014-15 and BE 2015-16 (Revenue) as the actual
expenditure was very less as compared to the BE 2014-15 as the Campuses were unable to
spend the annual sanction. He informed that F&AC felt that the Campuses were over
projecting their- revenue expenditure. Therefore DG- NIFT was directed to rework the RE
2014-15 & BE 2015-16. The Director (F&A) apprised that as per the directions of the F&AC
RE 2014-15 & BE 2015-16 had been reviewed and revised and the same had been approved
by the Chairperson F&AC on file. - '

14. The Chairperson BOG inquired about the Head Office Expenses. Director (F&A) -
informed that upto year 2012-13, HO used to charge 20% of the first year fee income as
. overhead charge from the Campuses. This charge was not made in the year 2013-14, in view
of the high interest income at HO. Now there was a fall in the interest income therefore from
the year 2014-15, it was decided that 20% of the 1% year fee of the students would be retained
at HO. Chairperson opined that it was difficult to monitor the HO expenses as HO could easily
pass it on to the campuses through Debit Notes/ Credit Notes. She directed that a process
audit of system of issuing Debit Notes/ Credit Notes to the campuses should be done as a
regular part of the internal audit.

15. Ms. Namita Chowdhary inquired about the admission fee which had not as yet been
refunded to the students who had sought admission last year. Director (F&A) informed the
Board that there were approximately 7 cases of refund of fee pending including 1 case of fee
refund for NRI candidate. In explanation of the delay, he said that many applicants had
deposited their fees through multiple bank drafts, so as to avoid giving PAN to the Bankers.
This made reconciliation of fees received a difficult task leading to delays of refund. The Board
directed that the fee may be refunded without further delay and authorised him to make all
pending refunds in anticipation of reconciliation after keeping 10% of the amount till
verification or re-conciliation, if required. )

16.  In view of the above, the Board considered and approved the Revenue RE 2014-15 of
Rs. 177.28 Crores and Revenue BE 2015-16 of Rs. 205.53 Crores as recommended by
F&AC. : ‘

AGENDA ITEM NO. 2807

RE_2014-15 & BE 2015-16 (CAPITAL)
17. Director (F&A) presented the Revised Estimates 2014-15 and Budget Estimate 2015-16

(Capital) to the Board. It was also pointed out by JS, MoT that amount of Rs. 50 Crores was
provided in the year 2014-15 out of the OBC Quota funds. Director (F&A) stated that NIFT is

6



likely to utilize only 40 crores and would not be able to utilize balance Rs.10 Crores. The
Board members felt that instead of returning the amount to MoT same could be used for
procurement of academic infrastructure. Sh. Sunil Sethi pointed out that NIFT campuses had
not purchased 3D printers till date. DG NIFT informed that Gandhinagar campus had acquired
such a printer long back when its cost was as high as Rs 40 lakhs. It could not be repaired .
and had to be disposed of as unserviceable item. The current prices of these printer are less
than Rs 2 lakhs for all Campus Directors had been asked to work on. He promised suitable
action to acquire the same. The Board considered and approved the RE 2014-15 of Rs.
137.39 Crores and BE 2015-16 of Rs. 154.58 Crores as recommended by F&AC.

AGENDA ITEM NO. 2808

ACCOUNT OF REIMBURSEMENT OF MOBILE HANDSET TO ENTITLED OFFICERS

~18.  The Director (F&A) informed the Board about the need for revising the eligibility and
" defining the financial limit regarding the réimbursement for handset in the existing policy.
Deliberations took place on the proposal of reimbursement of mobile handset to the NIFT
officers and Board considered and directed that reimbursement of mobile handset of NID may
be studied and put up before the Board. ' :

AGENDA ITEM NO. 2809

APPROVAL FOR HIKE IN FEE FOR EXISTING STUDENTS FOR THE YEAR 2015-16

19.  Director (F&A) apprised the Board that in the 26" BOG meseting held on 30.09.2014,
uniform increase of 12% for all students seeking admission for the Academic year 2015-16
with a further hike of 10% in every subsequent year was approved. This hike of 12% was
applicable for both old as well as new students. ‘ :

20. However, from the minutes of the last BOG meeting it was not clear as to-whether the
hike of 12% was for old students also.

21.  After due discussion the Board apbroved- 10% hike in fee for old students for the year
2015-16 and subsequent years. - :

AGENDA ITEM NO. 2819

PROPOSAL FOR AMENDMENT IN THE COMPOSITION OF SELECTION COMMITTEE
FOR GROUP “A”POSTS |

22 DG -NIFT presented the proposal for amendment in the composition of Selection
Committee for Group “A” Posts. He informed the Board that the Empowered Committee of
the Board on drafting the Statutes in its meeting held on 13/01/2015 has recommended
changes in the Composition of Selection Committee for Group “A” posts, whereby the
Director General NIFT should not be the member of the Selection Committee.. The DG NIFT
and MF. Sethi expressed that this . was not a desirable situation as the NIFT Act 2006 required
the DG to be a Principal Executive Officer. ~

23. The Chairperson of Board recalled previous discussions on the issue, in which the
Board had agreed that the existing practice in NIFT - by which the DG was deciding the
composition of the selection panel, chairing the selection committee making the selection, and
then accepting the recommendation of the seiection committee and issuing the appointment
orders all on his own— had gone outside of all known systems of checks and balances and
concentrated powers in a single person, was unhealthy and needed change. The Board had



asked the Establishment Committee to study and submit recommendations. DG had brought
the matter directly to the Statue Committee; since the chair of the two committees and the
maijority of members were common, discussion had been allowed. The Statute Committee
had before it the recommendation of the DG that the DG should chair the Selection
Committee and the appointments should be made by the Board. It also had before it the
practice followed by successive DG's, of issuing the appointment orders without further
reference to the Board. The practice of the DG of exercising the powers of appointment
seemed not to have the authority of the Board; the Registrar had been unable to provide a
resolution which could be examined to understand why and how the Board had delegated the
power of the Appointing Authority to the DG-NIFT, that such a situation had arisen in which
one person had untrammelled power. .After detailed deliberation, the Statute Committee had
decided that the reason for the DGs arrogating to themselves the powers of the Board was
probably the desirability of issuing orders immediately on a selection being finalized, and the
infrequency with which the Board met. The Statute Committee had felt that regularizing this
practice would contribute efficiencies to the processes of recruitment, and the Board should
be recommended that it agree to the delegation with the proviso that every appointment made
should come to it for information and ratification. However, this could only be countenanced if
the Selections were made at arm'’s length, by a Selection Committee that carried conviction to
the public and the Board of being impartial and above board. The Statute Committee had
therefore recommended that the Chairman of the Selection committee for all group A posts be
an eminent person with an established reputation for sagacity and impartiaiity, and the
composition as already approved by the Board, of at least two non-functional Board members,
and outside experts out of a panel recommended by the Board. DG-NIFT should not be a
member of the Selection Committee. '

24. = Ms. Namita Chowdhary pointed out that in order to appear consistent, the rationale of
the above proposal should be extended to Group ‘B’ posts as well. Chairperson conceded the
reasonableness of that argument, as DG-NIFT was an Appointing Authority for Group ‘B’ also.

25. Deliberation at length took place on the matter and the following was approved: :
(i)  The Director General of NIFT shall be the Appointing Authority for Group “A”
and “B” posts and '
(i) The composition of Selection Committee for Group “A” and “B" posts shall be
as under: :

(a) Chairperson- An eminent person having administrative and personnel experience
from a panel selected by the Board or a member of the Board of Governors other
than ex-officio members.

(b) Two members of the Board (by name).

(c) Two Experts {chosen by the DG from the panel approved by the Board).

(d) Chairperson of the respective Academic Department for faculty appointments.

It would be mandatory for the Committee to have a member of the Board for making every
“selection. The letter of appointment of the selected candidates should be issued on the
recommendations of Selection Committee which would be placed before the Board for its
information. :

DG would bring the proposals for appointment of specific persons before the Board for
approval accordingly. The statutes could meantime be amended as approved herein and sent
to the Ministry.



TABLED AGENDA ITEM NO. C

PROPOSAL TO CONSTITUTE “BUILDING & WORKS SUB-COMMITTEE"OF THE BOARD

26. The Board considered and approved the constitution of “Building & Works Sub-
Committee” of the Board along with its powers and functions as brought out in the agenda
notes with a further direction that it may exercise power of holding people responsible and
fixing their responsibility. The Board authorised the drafting committee on Statutes to include
the constitution of “Building & Work & Committee” in the proposed statutes.

TABLED AGENDA ITEM NO. |

TECHNICAL COLLABORATION BETWEEN NIFT AND MCGAN’S OOTY SCHOOL OF
ARCHITECTURE

27. DG- NIFT proposed the agenda regarding Technica! collaboration between NIFT .and
McGan’s Ooty School of Architecture and Sh. S. Selvakumara Chinnayan, Hon'ble M.P. .
seconded the same.

28. -+ McGan's Ooty School of Architecture had approached MoT and NIFT seeking
necessary support from NIFT to setup McGan Institute of Fashion Technology (MIFT), a new
institute proposed by McGan's to establish fashion courses at their Ooty Campus. - DG
informed the Board he would like Bengaluru Campus to undertake this as a project under
NIFT’s Project Policy. However Chapter 10, Para 10.1 of the NIFT Academic Manual relating
to Domestic Linkages provided for technical assistance in various academic areas to the state
Government for courses of the level of polytechnics and ITIs. The policy also mentioned that
‘NIFT had not encouraged requests from private institutions or bodies for any level of such
linkages.’

29. The Board was also informed that Section 6(v) of the NIFT Act provided that the
functions of the Institute included to cooperate with educational or other institutions in any part
of the world having objects wholly or partly similar to those of the Institute by exchange of
faculty members and scholars and generally in such manner as may be conducive to their
common objective.

30. The Board was also apprlsed that the BOG of NIFT in its 4" meeting held on 2™ April
2003 vide agenda item no. 0417 had approved the providing of technical support to
institutions set up by State Government. In past, NIFT had entered into an MoU with private
institutes like School of Fashion Technology (SOFT) Pune and Govt. of Kerala sponsored
Center for Continuing Education Kerala(CCEK) for providing technical assistance in various
academic areas.

31. Mr. Sunil Sethi recalled that the Board in one of its meetings had decided that NIFT
should not open any new NIFT Campuses. [n this regard, DG informed the Board that NIFT
was not opening any new NIFT Campus in Ooty, but that the proposal was for Collaboration
for Course development/review and training to facuity. Mr. Sabyasachi was of the opinion that
before providing training to faculty of institutes like McGan, NIFT faculty should update
themselves as per the industry standards and get training from the outside expert from -
International fashion institutes. The Chairperson BOG apprised the Board that there was
always a dearth of faculty in NIFT and as a result the faculty members of NIFT always
complained for the increased workload in terms of administrative responsibilities, CEP, etc. It
was also pointed out that in the MoU, it was mentioned that MIFT would use the name of NIFT
viz. "In technical collaboration with NIFT", which the Board actively discouraged, as it was
wary of its name being used by fly-by- nlghters to attract students to its rolls. It had therefore
decided against working with any privately funded institutions.



32. Hon'ble Member Mr. Selevakumara Chinnayan, MP reminded the BoG that one of the
primary reasons for enacting NIFT Act 2006 was to promote Fashion Education in India. It
would not be proper if NIFT did not support McGan'’s efforts, when it was ready to pay for its
services. After discussion at length, it was decided that NIFT faculty may consider assisting
through training MIFT facuity for development of its course curriculum but McGan should not
be allowed to use NIFT's name while promoting McGan Institute of Fashion Technology
(MIFT) by stating it as an institute set up “in technical collaboration with NIFT"., and its
course curriculum should not be developed and given to it by NIFT as its own facuity needed
to focus on its own resource building. In view of the above the draft MoU may be suitably
modified before extending support to MIFT. ' ,

AGENDA ITEM NO. 2822

ANY OTHER ITEM WITH THE PERMISSION OF CHAIR

33. Due to paucity of time no other agenda items could be discussed. HoWever, the
following issues of urgent importance were raised by members and decisions taken:

(@) Sh. Sunil Sethi pointed out that the Senate was comprised of mainly the officials of
NIFT and there were only four outside members namely Mr. Sunil Sethi, Mr.
Pradyumna Vyas, Ms. Anith Arora and Dr. Bhoop Singh. He suggested that all
academic matters were considered in the Senate including curriculum review therefore
the Senate should be reconstituted so as to involve more and more outside experts
from the industry. The Board directed Dean to put up an agenda in this regard in the
next meeting of the Board and for the members to suggest suitable names.

(b).Ms. Namita Chowdhary drew attention to representations she had received as Board
member, which she wished to share with the Board. A Mr. Sanjay Naik, faculty at
Gandhinagar had requested for transfer of the Campus due to personal reasons. His

" requiest was handed over to the DG for consideration.

(c) Ms. Namita Chowdhary pointed out that NIFT Delhi had hired Attendants and Junior
Assistants through Placement Agency and they were not given any benefits available
to others etc. Such persons had represented wanting to be hired by NIFT directly
instead of through a Placement Agency. DG explained that this practice was being
followed inall other organizations, and was not unlawful. He also clarified that NiFT
was hiring them through placement agencies by paying minimum wages to the
Placement Agencies.. He agreed to check that the Placement agencies was not
exploiting them in violation of the contract with NIFT.

(d) Ms. Namita Chowdhary also inquired about the action taken against Mr. Vasant
Kothari, former Jeoint Director, NIFT Bhopal for his alleged misconduct of sexual
harassment. " DG-NIFT apprised that on the basis of report of Internal Complaints
Committee (ICC) imposition of a suitable penalty on Sh. Kothari was under
consideration. '

(e} DG- NIFT informed the Board that the Board had ratified minutes of the Emergency
Meeting, but he should be allowed to make a statement as during the Emergency
meeting he did not get an opportunity. He circulated a statement to all members
present in the meeting. He wanted to read it, but paucity of time prevented him to do
$0, and he asked for it to be taken on record. The DG mentioned that he was asked to
recuse from. the emergency meeting as the agenda revolved around the report
submitted by the CVO, which arraigned the DG for decisions taken in Admissions 2014
beyond his delegated authority without authority of the Board. He informed that he
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was denied an opportunity during the meeting to present his perspective
comprehensively. A Copy of the CVO Report was also not provided to him, till he
. could obtain it from the Chairperson, who had circulated it all members of BoG except
him. He further mentioned that as instructed by the Board he recused himself from the
emergency meeting and placed all the facts suo-moto before the BOG to give a correct
picture. He also pointed out that the proceedings of the meeting and recording of
minutes of the emergency was not proper. He brought out few mistakes in the minutes
and the same should be corrected. For example, he had explained how the software
used in 2013 was used for three rounds whereas in the minutes, the same had not .
been mentioned. He also informed that the Board had decided to deprive the DG from
writing the performance appraisal of Director (Admissions), CVO and Associate
Professor Amisha Mehta who provided inputs to the Board for helping it to understand
Admission 2014. The above decision was against the DoPT norms of writing
performance appraisal. As per the DoPT norms, in order to write performance
appraisal, the supervisor should have seen the performance of the officer reported
upon for at least three months. The Board should review the above decision, which
was contrary to the DoPT instructions. Without giving a single example of wrong
allocation of admission to the wrong candidate, the Board had minuted that the logic
applied to design the software was flawed. Similarly without indicating a case of
excessive use-of power, the Board had passed adverse comments in para 7 of the
minutes of Emergency meeting. He also informed the Board that there was not a
single instance to conclude that there had been any colorable exercise of powers by
the DG.

(f) Chairperson BOG said that the meeting had recused the DG, but he had indeed been
called in and given a chance to have his say. His suo-moto statement had also been
considered. In addition to the Agenda note, the Board had been informed of the
procedures and improprieties of Admissions 2014 by the CVO's report. The intention
of the Board had been, since 30™ September, 2014, to ensure that the complaints and
allegations attendant on Admissions 2014 did not dodge the process of Admissions
2015, and had the Board got evidence of action being taken by the DG as per its
directions of 30" September, 2014, there would have been no need for the Emergency
Meeting. The Board in that meeting had focused on giving directions to ensure a
smooth process of Admissions in 2015, and she requested the DG to extend his
cooperation to this end. She disagreed that the Board writing the performance
appraisal of the officers involved in the Admissions process was improper, even if
unprecedented, for the reasons given in the minutes. As to the CVO's report, she told
the DG that since the Board was not the Disciplinary Authority of the DG, it was not in
a position to issue him a show cause notice or to consider his explanation; the Board
had taken the broadest possible view in its desire to get on with work on hand and had
not alleged malafides for the process of admissions 2014; the CVO's report had been
sent to the Ministry to take necessary action as deemed fit. Mr. Sunil Sethi added that
he appreciated the hard work put into NIFT by DG.

(g) The Board took note of the views of the DG NIFT but did not agree that there was
anything improper in the minutes that needed to be amended.

Thé meeting ended with vote of thanks to the Chair.
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Annexure |

A list of remarmng agenda items that could not be dlscussed and would be taken in next
meeting of Board of Governors of NIFT:-

AGENDA ITEM NO 2604
Proposal for Approval of Revised Estimated Cost of Burldlng Works under MOT's OBC Plan
Funds

AGENDA ITEM NO. 2606
Aflowmg NIFT to follow GFR Rule 145 and GFR Rule 146 for works

AGENDA ITEM NO. 2607 ' ‘
Consolidated internal audit report of NIFT for the fourth quarter ending 31%march, 2014 and
action taken report on the points raised therein

AGENDA ITEM NO. 2612
Status of Appointments of Group ‘A’ Posts

AGENDA ITEM NO. 2614
Progress reports of the construction projects of NIFT for the period ending — December, 2014

AGENDA ITEM NO. 2615
JTaking note of the minutes of the 20th 21 and 22" meeting of Senate of NIFT

AGENDA ITEM NO. 2616
Status of pendlng disciplinary proceeding cases of Head Office

ADDITIONAL AGENDA lTEM NO. A
Nomination to the Sub- Committees of the Board

ADDITIONAL AGENDA ITEM NO. B
Status of pénding court cases of all NIFT campuses & Head Office

AGENDA ITEM NO. 2613
Status report on Admission 2014

VOLUME- 2

AGENDA ITEM NO. 2810
Creation of additional admrmstratlve post in Finance & Accounts department of NIFT Head
Office

AGENDA ITEM NO. 2811
Housing benefit to officers and faculty in NIFT- Audit para of C&AG

AGENDA ITEM NO. 2812 .
Creation of additional administrative posts at NIFT Kannur

AGENDA ITEM NO. 2813
Creation of additional administrative posts at NIFT campus, Patna

AGENDA ITEM NO. 2814
Creation of posts for NIFT campus at Srmagar J&K
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AGENDA ITEM NO. 2815
Creation of additional administrative posts at NIFT Bhubaneswar

. AGENDA ITEM NO. 2816
Signing of MoU with Ecole Duperre, France

AGENDA ITEM NO. 2817
Signing of MoU with Esmod Berlin, Germany

AGENDA 1TEM NO. 2818
Signing of MoU with Swiss Textile College (Stc), Zurich, Switzerland

AGENDA ITEM NO. 2820
Status of Capital Expenditure and Revenue Income & Expendlture for Six Months ending
September 30, 2014 :

AGENDA ITEM NO. 2821
Admission — 2015 : Investment on Advertisement

TABLED AGENDA

TABLED AGENDA ITEM NO. A
- Action Taken Report On Emergency Board Meeting (27" Meeting) Held On 27.01.2015

TABLED AGENDA ITEM NO. B
Estimate Towards Interiors, Furnishings, Air-Conditioning, Networking and Wi Fi works in the
Gandhinagar Campus

TABLED AGENDA ITEM NO. D
Ms. Sonali Gupta, student of B.Des FP (D) batch 2014-18 for transfer from NIFT Kangra to
NIFT Raebareli Campus under Student Permanent Transfer policy

TABLED AGENDA ITEM NO. E
Ms. Kshipra Singh, student of KD for Inter Campus Temporary transfer from NIFT Chennai to
NIFT Bengaluru Campus

TABLED AGENDA ITEM NO. F

Change of discipline within the same Campus under Student Permanent Transfer of Ms.
 Brahammani Naga Sai from AD to FC in Hyderabad campus and Ms. Nisita M from AD to LD
at Chennai Campus

" TABLED AGENDA ITEM NO. G |
Proposal for Inter Campus Temporary Transfer of Mr. Rajan Kumar, student of TD-Il| for Inter
Campus Temporary Transfer from NIFT Raebareli to NIFT Patna Campus as a special case

TABLED AGENDA ITEM NO.H '
Proposai sal of Ms. Apoorva, student of BFT-lIl for Student Permanent Transfer from NIFT
Hyderabad to NIFT Patna .

TABLED AGENDA ITEM NO. J
Setting Up a Chair on "Textile and Apparel” At NIFT by Ministry of Labour and Employment
(MoLE) and NIFT.
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AGENDA ITEM NO. 2902

ACTION TAKEN REPORT OF PREVIOUS AND LAST MEETING OFf THE BOG

26" BOG: 30.09.2014
Agenda ltem No.2601

Subject: CONFIRMATION OF THE MINUTES OF 25™ BOARD OF GOVERNORS MEETING

OF NATIONAL INSTITUTE OF FASHION TECHNOLOGY HELD ON 26""JUNE, 2014

(THURSDAY) AT 10:30 A.M. IN THE INDIA HABITAT CENTRE, LODI ROAD, NEW DELHI

Summary

Action Taken
provided in 28" BOG
Meeting :

Action Taken for upcoming
29" BOG Meeting

2. The minutes of the previous
meeting had been circulated to
the Board members  for their
comments. Ms. Namita R.L
Chowdhary pointed out that in the
last meeting, the item no. 2543
regarding “Sefting up named
Chair(s) at NIFT” had not been
approved. Sh Sunil Sethi shared
her recollection. The Chairperson
agreed to the following
modification :- '
“Agenda Item No. 2543

‘Setting up named Chair(s) at
NIFT

‘The BOG after thorough review
of the policy on setting up named
chair(s) at NIFT gave its in-
principle approval so that the idea
could be pursued.”

NIFT has  started
consultation with
Ministry of Labour and
Employment  (MoLE)
and MoLE has shown
interest in setting up a
“Chair on Textiles and
apparel” at  NIFT.
Accordingly a draft
MOU is being prepared
and sent by DG to
Chairman BOG for

| feedback on circulation

over mail. However,
Head Research is now
asked to put up the
draft as agerida for
approval of BOG. The
same is being prepared
and will be put up in

next BOG.

The. draft MoU as an agenda

was placed before the Board. in
its 28" meeting held on
23.02.2015. However due to
paucity of time the agenda could
not be discussed.

26" BOG: 30.09.2014
Agenda ltem No.2603

Subject: FEE REVISION FOR THE YEAR 2015-16

Summary

Action Taken

provided in 28" BOG
Meeting

Action Taken for upcoming
29" BOG Meeting.

12. The Board also recalled that
in its last meeting held on
26.06.2014, a Quality Committee
consisting of Sh. Sunil Sethi, Ms.
Namita Chowdhary, Dr. A.
Sakthivel and Dean (A) as the

A meeting is being
organized by Dean (A)
to hold the Quality
Committee Meeting.

Committee was requested for
convenient & suitable dates for
organizing a meeting to discuss
the same vide following letfers.

| i) Vide ietter no. NIFT/ Dean




member Secretary was
constituted for assuring the Board
about quality of NIFT education.
The Chariperson requested the
committee to take on its agenda
the issue of upgradation of
academic equipment and
facilities, and also invited Sh. S
Mukherjee to join it as a member.

A2004/B0OG/70 dated 10"

September 2014.

ii) Vide letter no. NIFT/ Dean
A/2004/BOG/70 dated 13" 1
October 2014.

i) Vide letter no. NIFT/ Dean
A/2004/BOG/70 dated 16"
February 2015.

.Copy of letters enclosed at
Annexure-2902/

26™ BOG: 30.09.2014

Subject: Other issues discusse
.| Summary '

Action Taken
provided in 28" BOG
Meeting

Action Taken for upcoming
29" BOG Meeting

Point No. 18 of the minutes dt.
30.09.2014

18. Sh. Sethi drew attention to
the revised estimates for
buildings under MOT's OBC Plan
Funds and Admissions 2014, and
expressed particular concern at
the proposed revision to the
Mumbai Project, which amounted
to Rs 30 crores, of which about a
quarter was on account of delays
in execution and more than half
on account of changes in
specifications -after award of
contract. He wanted to know who
had authorized it, as he was in
the F&AC subcommittee and did
not remember the matter raised
in any meeting. Nor did he
remember  delegating these
powers below the BOG. The
Project Engineer explained that
the Project was given to CIDCO
as NIFTs turn key consultant and
that agency had its own internal
mechanisms for fixing the
responsibility for delays etc. and
were expected to deliver the
completed projects. Besides the
above mechanism, NIFT has set
up. a review committee. There
was also a Joint Committee
consisting of Chief Engineer of
CIDCO and Director Mumbai
campus which had décided the
changes in ‘the building as.

There are no CVC
guidelines per se in
respect of ‘works’ to be
executed. An
organization which
does not have its own
‘Works Manual' is
expected to follow the
Works Manual of an
established
Engineering
‘Organization like
CPWD / Railways [
MES etc.

The matter is being
examined. In view of
the procedural lapses
and negligence
observed prima facie,
PE Mumbai was placed
under suspension on
31.12.2014 in view of
his superannuation.

There are no CVC guidelines
per se in respect of ‘works’ to be
executed. An organization
which does not have its own
‘Works Manual' is expected to
follow the Works Manual of an
established Engineering
Organization like CPWD /
Railways / MES etc.

In view of the procedural lapses
and negligence observed prima
facie, PE Mumbai was placed

under suspension on
31.12.2014 in view of his
superannuation.

Charge sheet dated 24.03.2015
under Rule 14 of CCS (CCA)
Rules was ‘issued to Shri
Govindan Kutty. Reply of Shri
Govindan Kutty has been
examined and his response has
not been found satisfactory.

Since Shri Govindan Kutty was a




necessary. The - BOG was
"satisfied with neither explanation
Chairperson pointed out that CVC
frowned heavily on post contract
changes in terms and conditions
that had financial ramifications.
She asked the CVO to study the
matter and inform the Board as to
the procedure advised by CVC
and the procedure followed, and
to point out deviations. The Board

also directed that the revised |

estimates be divided into the
following three parts for it to take
decisions in the matter:

(i) Cases involving Cost
escalation with no delay,
where increases could be
justified provided they
were in accordance with
the terms of the contract.

Cases of cost escalation
with delay, where the
reasons for delay were
necessary and the fixing
of accountability for the
delay would have to be

(i)

tackled; and

(iii) Cases with change in
scope of the work,
examination  ‘of  the
procedure against the
procedure advised by

CVC, and a fixing of
accountability

The Board suggested that an
independent agency like CPWD,
NBCC or Engineers India Limited
(EIL) be engaged to check the
reasonableness of the propesal in
line with the three parts above.
The proposal would be discussed
in detail in next meeting.

M/s CIDCO and the
Mumbai Centre have
been requested to get
the revised estimates
examined / vetted by
an independent agency
like CPWD, NBCC or
EIL. The same is
awaited.

Gr-A officer, it is proposed to
seek ex-post facto approval of
CVC for its first stage advise and
also for nomination of a CDI as
Inquiry Officer.

A report regarding procedural
deviation observed in the matter
is -under finalization and will be
submitted shortly.

NIFT Mumbai has appointed M/s
IIT (Mumbai) to examine the
revised. estimate in respect of
Mumbai Construction. It is
infformed by the Mumbai
Campus that within weeks time
IIT will submit its final report.

26" BOG: 18.11.2014
Agenda ltem No. 2503

Subject: DELEGATION OF FINANCIAL POWERS

Summary Action Taken : Action Taken for upcoming
provided in 28" BOG | 20" BOG Meeting
' Meeting
6. The Director (F&A) | The Board has | On the said issue, only reply of
apprised the Board that for | approved the | Bhopal Campus  has been
smooth functioning- of NIFT, the | delegation of financial | received stating that there




Board in its meeting held in
February, 2013 had delegated
the financial powers to DG, the
Directors and Officers at Head
Office and Campuses. While
making the said delegation, the
power to pay Statutory/Periodical
Payments like Taxes, Dues,
Electricity/Water  charges &
Telephone Charges were left out
inadvertently. The proposal was
to include the same in delegation
of powers. The matter was placed
before the F&A Committee, which
had recommended inclusion of
the same. The Board while
approving the recommendation of
the Finance &Audit Committee
suggested that delegation be
given with an appropriate ceiling
in order to curb profligate use,
and require the approval of the
next higher authority in case the
| ceiling was crossed.

7- On the subject of
controlling growing expenditures,
the Board endorsed the decision

that vyearly budgetary grants
should be subject to more
stringency, and the revised
budget for the year, which

showed a low pace of utilization,
should be subject to a cut
wherever possible, say an overall
10% cut on  Revenue
expenditure, in order to ensure
that funds were not expended at
the end of the year only because
there was budget availability.

powers to

Statutory/Periodical
Payments like Taxes,
Dues, Electricity/Water
charges & Telephone
Charges were left out
inadvertently, with an
appropriate ceiling
which can’t be decided
without consultation of
the campuses who
actually need fo
exercise the financial
powers. Therefore, in
order to decide the
appropriate ceiling, the
views of the Campuses

pay

have been sought
through email dated
11-02-2015. After

getting their views, a
circular  would be
issued fixing a ceiling.

should be no ceiling limit as
these are mostly payable to
Govt. departments and payable
amount depends on usage of
Electricity, water, telephone .and
for payment of taxes etc.
depends on applicabitity of tax
rate as per Govi. norms.
Moreover, these amount will
differ from campus to campus.
They have further suggested
that in all such cases or for
payment of a specific amount &
above, as deemed fit,” the
Centres can inform/mark a copy
to Finance Deptt. HQ
simultaneously.

Also, a reminder mail dated
19.06.2015 has been written to
all the campuses asking them to
give their views on the matter
urgently.

While approving the RE (2014-

| 15) for Revenue items the F&AC

had approved an amount of Rs.
177.28 crores which was Rs.
13.58 crores less than what was
brought before the Committee
for approval. And the same was
also approved by the Board.
Therefore this direction of the
Board has been duly taken care
of. '

26" BOG: 18.11.2014
Agenda Item No. 2506

Subject: STATUS OF C&AG PENDING AUDIT PARAS

Summary Action Taken Action Taken for upcoming
provided in 28" BOG . | 29" BOG Meeting
Meeting
12. The Board took note of | The Govt. construction { No further action has been taken
C&AG  audit paras. The | agencies viz. CPWD, |in this regard due to non
Chairperson  expressed her | NBCC, EPIL and EIL | availability of regular PE(Bidg.)

concern over the undue time and
cost overruns in execution of
construction projects in NIFT.
She drew attention to the audit
comments on the projects in
Delhi and the problem confrontin

were
undertake study of our
ongoing  construction
projects for suggesting
suitable measures to

improve our ongoing

requested to’

at Head Office. Shri Sanjay Jain,
Ex. PE(Bldg.) Head Office had
left the organization in March
2015 and at present Mr. B.
Chayapathi, EE at NIFT
Bangalore is holding additional

s

17




the Mumbai project, which
suggested inexperience, lack of
application of mind, and lack of
competence, at best After
discussion, the Board- advised
that a competent agency
CPWD, EIL .or NBCC should be
engaged by NIFT to study the

tender documents, contracts,
safeguards and  procedures
| followed for construction of its

campuses and other civil projects

in last five years in order 1o
suggest remedial measures and
improvements to be adopted by
the Institution to eliminate cost
and time overruns and legal
battles in regard to iis
construction works.

13.  The Board also came to
the conclusion that the present
Project Engineer was . not
experienced or senior enough to
handle the on going construction
projects of NIFT. DG NIET
informed that the post of Project
Engineer is of rank of senior
Executive Engineer of CPWD
which could be filled up by a
person holding analogous post or
junior post. The contract with the
present incumbent had expired
but he had been given extension
as the advertisement of the post
had not met with satisfactory
response. The DG had met DG
CPWD who had informed him
that CPWD was itself short of
Executive Engineers and had
suggested that taking into
account the scope of construction
work at NIFT, the DG should ask
for a Superintending, if not Chief
Engineer, who, moreover, were
available for deputation.” DG
submitted that if the level of post
was increased to the level of
Superintendent Engineer in the
grade pay of Rs. 8700/-, NIFT
may perhaps get few suitable
candidates. The Board agreed for
up-gradation of the post and it
was decided that the revision of
the Recruitment Rules should be

like’

and future projects.
However, only EIL has
responded. The EIL
has shown its inaility to
undertake this work.
The other
organizations have not
responded in  this
regard. Sh. Pradeep
Sharma, Addl. G.M.
(Engg.), NBCC also
visited the office of
D.G.
matter. However, no
response has been
received from NBCC in
this regard.

The decision of the

Board to upgrade the
post of Project
Engineer to the post of
Superintendent
Engineer in the grade
pay of Rs. 8700/- has
been noted and action
would be taken
accordingly.

to discuss the

charge of PE(Bldg.), Head
Office. The further action will be
taken up in due course.

will
The matter of revision in RRs &
be#®y placed in the Standing
Committee of the Board on
Establishment Matter,  -om
36/66/2645.in nent mauhT
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put before the Establishment
Committee immediately.

26" BOG: 18.11.2014
Agenda ltem No. 2508
Subject:

ESTIMATE _TOWARDS

INTERIORS,

FURNISHINGS, AIR-CONDITIONING,

NETWORKING AND WI FI WORKS IN THE GANDHINAGAR CAMPUS

Summary Action Taken Action Taken for upcoming
provided in 28" BOG | 29" BOG Meeting
Meeting '
16. The Board noted that the | Decision of the Board | Decision of the Board has been
proposal would lead to|to give an overall | noted and a revised agenda will
expenditure beyond the approved | picture from where | be placed before the Board.

amount by the Union Cabinet .
For funding the proposed
infrastructure from OBC plan
funds, the Board asked to be
given an overall picture from
where funds for this purpose
would be made available as there
was no surety that Government
would agree to an increase in the
allocation for the purpose.

funds for this purpose
would be made
available has been
noted and a separate
agenda will be placed
before the Board.

26" BOG: 18.11.2014
Agenda ltem No. 2514

Subject: ENGAGEMENT OF AN ARCHITECT AND PMC FOR CONSTRUCTION OF

PANCHKULA CAMPUS
Summary Action Taken Action Taken for upcoming
provided in 28" BOG | 29" BOG Meeting
Meeting
21. The DG-NIFT briefed the | The Govt. of Haryana | In his letter dated 02.12.2014
Board on the proposal. | has been requested to | addressed to the  State
Government of Haryana had |select a competent | Government, DG-NIFT informed

allotted 10 acres of land and
agreed to provide a financial
grant for  construction  of
Panchkhula campus. The DPR
for Panchkula had been revised
to match the funds that Govt of
Haryana had agreed to provide
for the Campus. The Government
of Haryana that wanted NIFT to
execute the project, but the
Finance and Audit Committee
had felt that NIFT did not posses
the competency to select an
Architect and PMC and otherwise
to handle such projects.
Accordingly Principal Secretary

architect and to include
at least three members
of the BoG of NIFT in
the committee for
selection of Architect.
The response of Govt.
of Haryana is awaited.
Further, the matter of
setting up of the Centre
is currently under
review with the Chief
Minister's office.

that the BOG had suggested
that competitive bids may be
invited from renowned architects
after following due process and
at least three members of the
BOG of NIFT may be associated
with the selection process in
order to ensure that the architect
selected was competent enough
to put up a NIFT building in
Panchkula. After the. bids had
been invited by the Haryana
Police Housing Corporation
(HPHC), the matter was brought
before the Hon'ble Chief
Minister, Haryana who. decided

Technical Education Deptt of that the NIFT Panchkula project
Government of Haryana had shall be designed by the State's
been requested to construct this | Architecture Department.
campus. The present proposal Accordingly, a team of three
was to inform the Board that in members comprising an




accordanse of the decision of
F&AC, Government of Haryana
had nominated Haryana Policy
Housing Corporation (HPHC) for
initiating the process of selection
of an architect, which could not
be completed due to general
elections to the Legislative
Assembly of the State.

22. The Board noted that the
aesthetics and ~  architectural
quality of the new NIFT
campuses did not reflect
innovation or creativity to inspire
the students and the faculty who
would be the users of the
campus. The Board felt that a
less bureaucratic  procedure:
needed to be followed, by inviting
a competition for the design and
-ensuring that it received good
response, 'in which the final
choice of the design was that of
the Board. The Board suggested
that Government of Haryana be
requested to redo the exercise
and call for designs from
renowned architects for selection,
with fees to be paid for this
purpose as per the Rules of the
Council of Architects. The Board
would join the Government of
Haryana in the selection of the
Architect based upon the most
appropriate design submitted.

23. The Board was also not in
favour of seeking financial bids
from architects or of fixing their
fees in percentage terms of the
estimate. The first led to a
decision that did not depend on
the quality of the design, and the
second to the temptation to add
to the costs of construction.
Instead, the percentage being
generally charged by Architects
as advised by the CPWD or the
Council of Architects could be
converted into an absolute figure
based on the allocation with NIFT
for the construction, and fixed at
that figure. The DG was
requested to follow up

architect from the Department of
Architecture, Haryana and a
Superintending Engineer and an
Executive Engineer, both from
the HPHC and a representative
of Technical Education
Department, Haryana visited
Gandhinagar Campus from
11.06.2015 to 14.06.2015 to
have general idea about
planning /design concepts for
the Panchkula project. State
Government is yet to inform
NIFT regarding the current
status of preparation of design
etc. for the Campus project.
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accordingly with  Govt.  of

Haryana.

6" BOG: 18.11.2014
Agenda item No. 2515

Subject: CEAG COMMENTS ON THE ANNUAL ACCOUNTS FOR THE YEAR ENDED 31

MARCH, 2013

Summary Action Taken Action Taken for upcoming
provided in 28" BOG | 29" BOG Meeting
Meeting

24. The Director (F&A) | A reminder letter dated | The Ministry has not yet taken

informed the- Board that recently
the Ministry had informed that
when the Cabinet had approved
the Block Grant in 2007, along
with additional liability towards
pay and allowances due to
implementation of 6" Central Pay
Commission Report, NIFT have
only 7 Campuses. Therefore the
.Pay Commission arrears would
only be given for the 7 old
Campuses and not for all 15
Campuses. Accordingly, the
calculation for arrears was
revised and sent to Ministry and
there response was awaited.
The Board directed that this
should be pursued with the
Ministry vigorously to get funds
due and admissible as per the
decision of the Cabinet.

28" January, 2015 has
been sent to the MoT
requesting © them to
release a grant of Rs.
46.90 Crores to NIFT
to meet the additional
burden arising on
account of 6" CPC.,

any action in this matter. A
second reminder letter
no.1551(243)/NIFT/OSD(F&A)/A
dmissibility of 6th CPC/14-15
has been sent to the Ministry

dated 21st April, 2015. (copy
enclosed vide Annexure-
2902/1l) '

26" BOG: 18.11.2014
Agenda Item No. 2517

Subject: SPECIAL REPAIR WORKS IN THE NIFT DELHI CAMPUS

Summary Action Taken Action Taken for upcoming
' - | provided in 28" BOG | 29" BOG Meeting
Meeting :
25. Discussion took place on | An empowered building | Empowered Building Committee

the proposal for special repair
works in the NIFT Delhi Campus.
Taking note of large number of
items pertaining to the
construction of infrastructure, and
the reports being received of
" inappropriate changes, an
empowered Building Committee
consisting of following members
| was constituted by the Board:-

) Sh. Sunil Sethi

ii) Ms. Kavita Bharti

iii) Sh. William Bissel
iv) Sh. Naresh Gujral

V) The Director General

committee has been
constituted. It has been
proposed to convene a
meeting of the
empowered commitiee
in the first week of
March, 2015. A
convenient date has
been sought from the
committee members.

meeting was not held due to Mr.
Sanjay Jain then PE(Bldg.) has
left the organization in March
2015 and Mr. B. Chayapathi
Executive Engineering who is
working on deputation from
CPWD Karnataka at NIFT
Bangalore has been given
additional charge of PE (Bldg.).
It has been proposed to
convene the meeting in the 2"
week of July, 2015 by Incharge
PE(BIdg.)




The Project Engineer would
be Secretary of the Empowered
sub-Commlttee

26. The Committee would
guide, supervise and review the
progress of the repairs to the
Delhi NIFT.

26" BOG: 18.11.2014
Agenda Iltem No. 2527

Subject: APPROVAL OF THE BOARD 'OF _GOVERNORS ON THE PROPOSALS
RECOMMENDED BY THE STANDING COMMITTEE OF BOARD ON ESTABLISHMENT
MATTERS
Summary Action Taken Action Taken for upcoming
provided in 28" BOG | 29" BOG Meeting
Meeting
IV. The Chairperson of the Board | A draft D.O. from | The decision of the Board to
recalled that the DG had taken up | Chair-person to the | appoint a Sub-Committee - for

a proposal with the former
Textiles Secretary to confirm if
the Board of Governors NIFT was
to record the APAR of the DG
after NIFT had been set up under
an Act of Parliament. The Board
felt that since it was accountable
under the Act, the Ministry should
allow the Board to hold the DG,
as its chief executive,
accountable for which it must
have power to appraise the work
of the DG. The former Secretary
Textiles did not agree with the
DG’s proposal. Since Dr. SK
Panda had recently taken over as
the Secretary Textiles, his views
could be different from his
predecessor. The Board agreed,
and authorized the Chairperson
to take up the matter with the

Ministry that the Board of
Governors  should write the
Annual Performance Appraisal

| Report (APAR) of the DG and
review those APARs recorded by
the DG.

30. Board considered
and approved the
recommendations of the
14"Meeting of  Standing
Committee of Board on
Establishment matters on the
following Agenda items :

The

l. The . Board noted that

Ministry of Textiles that
BOG should write the
APAR of DG and
review of those APARs
recorded by DG is
being submitted.

NIFT had engaged Dr.

writing the APAR of DG and
Review of APARs of other
Senior Officers whose APARs
are recorded by DG was
incorporated in the draft revised
Statutes in para no. 5(vii).

The Ministry dlscussed the draft
revised Statutes on 12" June,
2015, they were of the view that

APARs of Senior
Officers/functionaries shouid be
-| recorded, reviewed and

accepted by the Authorities
mentioned in their Office Order
No. . A-
28014/2/2009-Vig dated 21-05-
2009 (a copy enclosed at
Annexure-2902/lI)). In view of
the above, the BOG may take a
decision whether the Ministry
may be approached afresh in
this matter.

The Senate discussed the issue
in its 23™ meeting held on 15"
April, 2015. The Senate did not
accept the report of Ms. Rachna
Patni who had suggested a |
mechanism for determining
equivalence of exceptional work
to be ftreated as PhD. The

Senate of the view that
exceptional ‘
published/professional- work

cannot be considered equivalent
to PhD. The Senate




Establishment Committee
had taken note of the
violation of RRs in all
those cases where faculty
was given conditional
promotion to acquire the
PhD within 5 years from
date of promotion and
they have not possessed
the same within the
stipulated time. The
provision of RR that
“exceptional :
published/professional

work can be treated
equivalent to PhD” was
also noted. It noted that
the Senate with the help
of Expert Committee had
been asked to frame the
guidelines of the no. of
paper, kind of journals etc.

which would be
considered equivalent to
"PhD., “an essential

qualification required for
promotion to the post of
Associate Professor and
Professor as per existing
RRs.

Patni, " a

Rachna
consultant for advise
NIFT in this matter.

She has submitied her
report to Dean which
will be submitted to
Senate shortly.

recommended . to the
Establishment Committee to
consider grant of one time
waiver and revision of RR
appropriately. Copy of the
Minutes is enclosed at

Annexure-2902/1V.

26" BOG: 18.11.2014 .

Agenda Item No. 2534 and 2546
Subject: TAKING NOTE OF THE

MINUTES OF THE 20™ and 21° MEETING OF SENATE

minutes, Sh. Sunil Sethi pointed
out to the Board that the last
meeting of the Senate was
proposed to be held in the
Hyderabad. He further pointed
out
Senate members was not sought
before - organizing a Senate
meeting out of Delhi, which
discouraged members like him to
attend the Senate meeting. He
said that most of the Senate
members were Campus Directors
and other NIFT ex-officio
members therefore the Senate

that convenience of the-

and 21% Senate were
not ratified in 26"
Meeting of BOG.

Therefore the same are

being placed again at
agenda no. 2615 for

consideration and
taking note of the
Board.

 OF NIFT - |
Summary Action Taken Action Taken for upcoming
| provided in 28" BOG | 29" BOG Meeting
: . Meeting ' -
31.  While taking note of the | The minutes of 20" | The minutes of the 20" and 21

Senate were not ratified .in 26"
and 28" BOG meeting due to
paucity of time. Same will be
placed in the next BOG meeting
for taking note of by the Board.




meetings should have been
the administrative .expenses on
travel and stay. He further
pointed out that there were only 4

outside members. QOut of which

Ms. Aneeth Arora, Designer
attended only one Senate
meeting. It was therefore

suggested that details of those
members of the Sub Committee
who were not regularly attending
the meetings may be brought to
the notice of the Board so that
new members may be appointed
on the sub-committees which

noted this concern of Sh Sethi
and agreed that all future
meetings of the Senate would, as
far as possible, be held in the
Head Office. The Dean would be
requested to issue the agenda
well in advance, so that members
get sufficient notice. Mr. Sethi
informed that he needed more
time to study the minutes of the
Senate in detail and proposed
that the agenda items no. 2534
and 2546 may be deferred. The
Board approved his proposal.

organized in Delhi to cut down i

should be re-constituted. The DG |

1 26" BOG: 18.11.2014
Agenda Item No. 2610
Subject: RECRUITMENT POLICY

Summary

Action Taken
provided in 28" BOG
Meeting

Action Taken for upcoming
29" BOG Meeting o

37. The Chairperson of the
Board explained the Agenda note
on the subject to the members.
,On her presentation, the Board
approved the following: -

viii) The Chairperson of Board
also recommended to make
changes in the compaosition of the
Selection Committee for Group
‘A’ posts. The existing Statutes
provided that the Chairperson/
Director General NIFT chair the
selection Committee. The DG
| was thus deciding the selection
panel, making the selection, and
then accepting the
recommendation of the selection

As regards decision at
S. No. (viii) & (ix), the
Empowered Sub-
Committee of the
Board in its meeting
held on 13-01-2015
further made certain
changes in the
composition of |
Selection Committee
for Group ‘A’ post. It
was decided that DG

The BOG in its meeting held on
23-02-2015 has approved the
proposal for amendments in
Composition of Selection
Committee of Group ‘A’ and ‘B’
posts. The same has been
carried out in the draft revised
Statutes.
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committee, all on his own. The
Board concurred with her that this
procedure was fraught with the
possibility of abuse, and needed
to be changed. It was decided
that a Beoard Member other than
ex-officioc members of the Board
or an Industry outside expert
should chair the Selection
Committee. DG-NIFT should be a
member of the  Selection
Committee. The Board should
decide the names of the Board
members who would be available
as members on the Selection
Committee. The experts called fo
assist the Selection Committee
should be from a panel approved
by the -Board. The presence of
the Board member as a non-
official member should be
mandatory in the
Committee meetings. The letter
of appointment of the selected
candidates should be issued only
after the Board approved the
recommendations of Selection
Committee.

-for

Selection |

should not be a
member in the
Selection Committee
Recruitment  of
Group ‘A’ post and DG
shali be the appointing
authority for these
posts.

The Committee in its
meeting held on
15/02/2015 has desired
that necessary
amendments with
regard to composition
of Selection Committee
be made in the
Statutes in anticipation
to the approval of the
Board and an Agenda
to this effect be placed
before the Board in the
next meeting.

26" BOG: 18.11.2014
Agenda Item No. Other issues
Subject:

38._ Due to paucity of time no other agenda_items could be dlscussed

However, the follo following issues of urgent importance were raised by members and

decisions taken:

the Board that in the Academic
Curriculum Review Commitiee,
he had strongly objected to the
proposal to change the
nomenclature of the degree
offered at NIFT from Bachelor of
Design
Bachelor of Fashion Technology
(B.F.Tech.) in Design. This was
the most popular course in the
Institution, and the  most
preferred; a change in
nomenclature would
unnecessarily confuse the
students, without serving any
useful purpose. In fact, it was his
| argument that the intake should

in Fashion Design to

advised to facilitate this
meeting. .

Summary Action Taken Action Taken for upcoming
provided in 28" BOG | 29" BOG Meeting

: Meeting

41. Sh. Sunil Sethi informed | CP-FD  has  been | @) This point was raised in the

Senate with reference to
Annexure of Agenda number
2534 . of 20" Senate held on
20" February 2014. It relates
to starting new courses at
NIFT Patna. The annexure
is of chapter no. 3 of he
Detailed Project Report
which was submitted by
Head Office to the Govt. of
Bihar in 2007 when NIFT
Patna Campus was being
proposed. On clarification
from Director Patna, it is
noted that the that
nomenclature is erroneously
mentioned in the Detailed




’

be increased in popular courses
like Fashion Design, Fashion
Communication by running two
batches in some centres and
phasing out courses less in
demand. Suggesting instead a
change in nomenclature as a
solution was unacceptable. The
meeting had ended with no
decision on the proposal, and he
was therefore unhappy to see the
changed nomenclature in the
Annexure of the agenda item no.
2534 The Board advised that
CP(FD), a senior faculty from FD
and Dean may examine  the

above matter and make ‘a
presentation before a sub-
Committee of the Board

| comprising of Mr. Sunil Sethi, Mr.
Pradhymna Vyas, Ms. Kavita
Bhartia, Mr. Sabyasachi
Mukherjee and the DG-NIFT.

Project Report (2007) and

. was during the time when
NIFT was still finalizing the
degree nomenclature.

b) The meeting to discuss the
same was initiated by CP-
FD however it could not be
conducted

48. Sh. Sunil Sethi raised the
issue of giving permission to the
NIFT facuity to be on the Board of

Agenda is being
prepared and will be
submitted in the next

The guidelines for faculty
interaction with domestic and
foreign institutes was approved

Private Organization. He felt that | BOG Meeting. by BOG in its meeting 23-07-
this compromised the Institution 2012.
and lowered its reputation. The
DG explained that the Dean was It was decided that as a General
given such permission as it | policy, NIFT faculty may be
increased opportunities for NIFT permitted to undertake the
to establish industry linkagés that activities with (i) Central & State
was necessary to improve the Government
recruitment of NIFT students. | Universities/Institutions/Bodies,
Board felt that a conscious (i) National Institutions with
decision needed to be taken on whom NIFT have MOU, iti)
the matter, and asked DG to put International  Institutions  with
up an agenda item for a policy whom NIFT have MOU and (iv)
decision. y All Federations of which NIFT is
a member. ‘
The existing policy do not permit
any faculty for interaction or
association with private
institutes/bodies.
The former DG was of the view
that such permission given to
faculty will increase the
opportunity to NIFT to establish
industry linkages that was
necessary to improve the
placement of NIFT students.
o s
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As the above mentioned
guidelines were framed on the
recommendations of AAC of
Board, the revision if any, shall
have the recommendations of
AAC/Senate after - taking into
account the comments of Board
members and the views of
former DG.

28" BOG:23.02.2015
Agenda Item No. 2802

Subject: ACTION TAKEN REPORT ON 26™ MEETING OF THE BOG HELD ON
30.09.2014 & 18.11.2014

Summary Action Taken

6. Action taken report on 26th :

meeting of the BOG held on
30.09.2014 & 18.11.2014 were noted
by the Board with the following
observations:

() A meeting of the Quality Control
Committee consisting of members of
BoG was long delayed and needed to
be organized soon. Ms. Namita
Chowdhary agreed to take the
initiative to fix the date for the
meeting in consultation with the other
member on the quality commitiee Mr.
Sunil  Sethi. Iif required, the
committee could invite an expert from
outside to suggest measures to be
taken for improving the delivery of
academics in NIFT Campuses.

Ms. Namita Chowdhary agreed to take the initiative to
fix the date for the meeting in consultation with the
other member on the quality committee Mr. Sunil

Sethi.

Copy of letters enclosed at Annexure-2902/1

(i) The DG informed the Board that
‘necessary orders for implementing
the HR policy had been issued, save
-those  which required to be
incorporated in  Statutes and
implemented thereafter. The Board
had placed an embargo on
recruitment on Group A posts for
understanding the HR policy of NIFT.
The DG informed the Board that the

recruitment at NIFT needed to be |

taken-up as many courses had been
started with a vision that faculty and
staff would be in place in due course.
The Chairperson inquired if separate
rosters for the contract and the
Regular posts had been created, and
if the SC/ST/OBC reservations had
been incorporated in .each, and

An Agenda item is will be placed before the Board.

suggested that the same should be

i
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S

placed for inspection in the next

" | Establishment Committee meeting,

as the rosters had to recognize the
existing posts as already filled and
then define the mode for future
vacancies in the rosters. Prior to
starting recruitment, she advised the
DG to draw up the list of possible
eminent persons to chair the
Selection Committee, and of subject
experts to assist it, for approval of the
Board-

(iiiy Chairman also drew attention to
the recommendation of the
Establishment Committee that in
making recruitments, the first post
should be filled on contract, as that

implied that single or isolated posts’

should be filled on contract basis, to
obviate the discontent of such
employees at the lack of promotional
avenue if they are on the regular
roster, and said that this method may
pose difficulties of accountability in

the case of sensitive posts. For

isolated and sensitive posts, such as
of project engineers, e.g., the
recruitment should be as far as
possible on deputation basis. The
Board desired to see a list of posts
declared as ‘sensitive’ as per the
CVC guidelines to take a final
decision.

The CVO has been requested to identify and declare
“sensitive posts” as per CVC guidelines. On receipt of
information, necessary changes will be carried in RRs
for obtaining the recommendations of Establishment
Committee of Board.

(iv) JS, MoT also pointed out that a
draft cabinet note for extension of

timeline for implementation of OBC

Quota and increase in the fund had
been received. The proposal
mentioned that the approval of the
Board was awaited. She said the
Ministry could not entertain a
proposal that did not have the Board
approval. The Chairperson pointed
out that the agenda item on the issue
was before the Board, but it did not
provide detailed reasons for
escalation as sought in the last
meeting. The DG requested to

discuss the item for providing.

clarification. Since CVO was asked to
study the Mumbai construction
project under OBC Quota and the
report was still awaited from CVO,

the work under OBC Plan fund was,

As per the directions of the Board, a draft cabinet note
for extension of time line for, implementation of OBC
scheme, has been sent to MOT on 18™ March, 2015.
Copy enclosed at Annexure- 2902/V.

There are no CVC guidelines per se in respect of
‘works’ to be executed. An organization which does
not have its own ‘Works Manual' is expected to follow
the Works Manual of an established Engineering
Organization like CPWD / Railways / MES etc.

In view of the procedural lapses and negligence
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held up. The Board directed the
CVO to expedite the report allowed to
seek extension of time for
implementing of the OBC projects.
After brief discussion, the Board
decided that for the time being, for
preparing the Cabinet note, a
proposal for extension of timeline for
implementation of OBC Quota may
be sent to MoT.

observed prima facie, PE Mumbai was placed under
suspension on 31.12.2014 in view of his
superannuation.

Charge sheet dated 24.03.2015 under Rule 14 of CCS
{CCA) Rules was issued to Shri Govindan Kutty. Reply
of Shri Govindan Kutty has been examined and his
response has not been found satisfactory. Since Shri
Govindan Kutty was a Gr-A officer, it is proposed to
seek ex-post facto approval of CVC for its first stage
advise and also for nomination of a CDI as Inquiry
Officer.

A report regarding procedural deviation observed in
the matter is under finalization and will be submitted
shortly.

(v) Sh. Sunil Sethi raised his
concerns and pointed out that the
Mumbai project had been delayed
badly, efforts should be made to
complete the project. Keeping in
view the delay in implementing the
building Projects, he desired that a
Standard Operating Procedures for
large constructions projects may be
laid down. Private Agencies who
monitors the construction projects
may be hired as PMCs.

In respect of construction work at Mumbai Campus,
NIFT Mumbai has appointed M/s T (Mumbai} to
examine the revised estimate. As regard the Standard
Operating Procedures for large construction projects, it
is stated that the guidelines are available in the NIFT
F&A Manual (Copy enclosed at Annexure-2902/V(A)).
However, modification and improvement of existing
guidelines will be done after appointing a consuitant as
directed by BOG.

(vi) Sh. Sunil Sethi pointed out to the
Board that M/s M.C. Jain & Co,
Chartered Accountant had done a
commendable job, however their
contract was terminated as allegedly
they did not have experience in
Process Audit. When they had done
a good job and understood NIFT,
they should have been preferred.
Chairperson pointed out that the
issue had been discussed in a
previous meeting, and it had been
agreed that in future the appointment

and termination and remuneration of-

the internal and statutory auditors
would be brought before the Board
for approval, as this was an important
part of any Board's system of control
and should not be delegated. The
Chair also pointed out that a process
audit was not confined to the audit of
the system of maintenance of
| accounts  and accounting; it
necessarily looked into ali processes
of an organization, and included such

As per the directions of the Board, a separate agenda
for the appointment of internal auditor for the financial
year 2015-16 has been placed for BOG's
consideration and approval in this meeting.




things as inventory management,

maintenance management by |

drawing up -schedules and adhering
to them, administrative processes for
issue of orders and follow up_of them,
etc. She suggested -a list of
processes that would be audited in
current year may be brought to the
notice of the Board. It was agreed
that academic processes may not be
subjected to process audit as a sub-
committee of the BoG was working
on the same. It suggested that the
work of establishment division and
processes related to Board meeting
and follow up of its directions may be
part of the first Process Audit.

(vii) Regarding Admissions 2015, the
DG informed the Board that as per
the directions, Admission Procedure
of 2013-14 (not 2012-13 as noted in
minutes) was being followed up for
2015-16(not 2014-15 as noted in
minutes). The Board also took note
of the corrections that suggested to
modify the minutes suitably.

The first round of counseling for Admission 2015°
started from 15" June, 2015. For the allotment of seats
! counseling, procedures as adopted in Admission
2013 is being followed.

(viii) The DG informed the Board that.

the Negotiating Committee and
Empowered Committee constituted to
oversee the admissions for 2015 had
been notified, and the proposal
received from Associate Professor
Amisha Mehta had been forwarded to
the JS in MoT. She was requested to
convene a meeting of the Negotiating
Committee for a quick decision in the
matter.

The decision of the Committee has been implemented
for Admission 2015 counseling.

(xi) Hon'ble Members Mr. Sethi, Mr.
Gujral, Ms. Namita Chowdhary and
Mr. Sabyasachi Mukherjee felt that
basic facilities/ amenities, basic
infrastructure in the labs etc. and
‘| state of maintenance of  NIFT
Centres, especially of the Delhi
Campus were inadequate and
required urgent attention to uphold
the claim of the Institution of being
premier. Sh. Sabyasachi pointed out
that private foreign affiliated fashion
design colleges were being set up
and would attract the cream if NIFT
did not upgrade its standards and
continued to coast on past reputation.
Members wholeheartedly agreed and
discussed ways in which the issue of

Noted. The arrangements would be made to take the
Committee around the Delhi Campus.




maintenance and modernization of
course equipment could be given
attention. The importance of priority
to this issue was impressed upon the
DG. Hon'ble MP Mr. Gujral wanted
the Campus to have a tough
disciplinarian with background in
Armed forces to be appointed in
Delhi Campus. The DG bemoaned
the absence of a Joint Director in the
‘Delhi Centre. It was agreed that, the
quality . Committee would -give the
issue of equipment and course
modernization to the latest fashion
pedagogy its attention. It was also felt
that if before the start of every Board
meeting, members made a inspection
tour of the facilities of Dethi Campus,
for which the Director, Delhi Campus
would take them around in the
Campus premises, it would help

highlight their concern on this matter.

28" BOG:23.02.2015 .
Agenda ltem No. 2803 & 2804
Subject:

CONSOLIDATED INTERNAL AUDIT REPORT OF NIFT FOR THE FIRST

QUARTER E ENDING ON 30" JUNE, 2014 AND ACTION TAKEN REPORT ON THE . POINTS

RAISED THEREIN

CONSOLIDATED INTERNAL AUDIT

&

REPORT OF NIFT FOR THE SECOND QUARﬁ'ER

ENDED ON 30 SEPTEMBER, 2014
| Summary

Action Taken

7. Consolidated Internal Audit
‘Report of NIFT for the First Quarter
ending on 30" June, 2014 & action
taken report on the points raised
therein and Consolidated Internal
Audit Report of NIFT for the Second
Quarter ending on 30" June, 2014
were taken note of by the Board, with
the comment that such post facto
appreciation of the position had little
point, and effort to get timely
quarterly reports to the Board must
be intensified. Reading some of the
audit comments, the Chairperson
wanted to know the remedial action
on the violation of delegated financial
powers by the Director, NIFT Kangra
Campus. The Board took note of the
internal auditor's report with a
direction that remedial action should
continue to be brought in the action
taken notes to its satisfaction.

The auditor has reported Violation of delegation -of
power in case of NIFT Kangra Campus. According to
them, in case of joint signing only single signatory had
signed the cheques. For purchase of furniture
amounting to Rs. 12,47,707/- at DGS&D contract, 12
cheques of Rs. 1,00,000/- had been signed and the
basic purpose of fixing cheque signing limit at Rs.
1,00,000/- individually had been defeated.

In reply to the auditor's observation, campus has
submitted the following response: :

As the centre has been set up through state
government grant so one of the signatory has to be

‘nominated by state Government. Earlier the state govt.

nominee was there for HDFC Bank A/c. Subsequently
NIFT Kangra had opened another bank a/c with Union
Bank of India for which the State had not nominated
any signatory. That's why the payment was released
by single signature of NIFT whose powers was up to
Rs. 100000/- only. The campus has requested to
Union Bank of India to include joint signatory for
amount up to Rs. 10,00,000/- based on Circular No. 17
dated 03.12.2014 issued by NIFT Head Office.
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It has also been decided that at the time of giving
approval for purchase of any capital equipment, DG
NIFT would allow the campus to issue chegque for
higher amount with the joint signature of officers at the
campus.

28™ BOG:23.02.2015.

Agenda item No. 2805 & Additional Agenda item no. C
Subject: C&AG COMMENTS ON THE ANNUAL ACCOUNTS FOR THE YEAR ENDED

315"TMARCH, 2014 -

&
SUBMISSION OF ANNUAL REPORT AND AUDITED ACCOUNTS OF NIFT FOR THE YEAR
2013-14
Summary Action Taken

8. Chairperson — BOG desired that
major observations of the C&AG
Auditor on the Annual Accounts for
the year ended 31*March, 2014 may
be highlighted to the Board. Director
(F&A) briefetl the Board that there
were two major observations of the
C&AG Auditor. One was regarding
treatment of the Utilised Grant, which
were being Transferred to
Corpus/Capital Fund. As per C&AG
Audit, plan funds received from the

Government(s) were required to be |

shown under a distinct category
instead of adding the same in
Corpus/Capital fund. Director {F&A)

stated that this issue was discussed.

with internal auditors and they had
agreed that we may accept the
recommendation of C&AG and seek
government approval
transferring  utilised

Corpus/Capital Fund. The second
major objection was regarding
charging of depreciation on fixed
assets created/purchased out of
Government Grants to its income and
Expenditure  account but  not
recognizing the corresponding
income from Government Grants in

grants = to

accounts. Director (F&A) pointed out |

that the issue was also discussed
with the internal auditors and they
supported the accounting policy
followed by NIFT on this issue. The
Board took note of the C&AG
comments on the Annual Accounts
and suggested to take it up with the
office of C&AG for follow up and an
early resolution.

before

C&AG suggestion has been accepted and
implemented in 2014-15. In annual accounts of 2014-
15, the grant has been shown in separately as utilized
and unutilized.

Regarding the charging of depreciation on fixed assets
purchased out of Govt. grants, a letter dated 18" May,
2015 has been written to Ministry of Textiles for asking
permission for not transferring an amount equal to
depreciation charged to the income and expenditure
account on such assets. (Copy of the letter is enclosed
at Annexure-2902/VI).
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Regarding submission of Annual
Report and Audited Accounts of NIFT
for the Year 2013-2014 to the
Ministry without Board approval, the
Board expressed its concern and
dissatisfaction at the impropriety. The
DG explained that the report was
placed in the agenda in the last
meeting of the Board, and again sent
by circulation, but could not be taken
up. The Chairperson pointed out that
Parliament was hardly likely. to
consider that sufficient explanation, if
the matter came to their notice, and
also opined that NIFT need not have
rushed the Annual Report along with
C&AG Comments on the Audited
Accounts to MoT without Board's
approval but could have placed a
Late Statement in Parliament as per
procedure, and followed up with
submission in the Budget session.
This had been resorted to by NIFT in
the past, and delay by one session,
while not the best practice, was
certainly better than laying -on the
| table of Parliament a report that did
not have the approval of the
competent authority. Mr. Gujral MP
agreed that the matter could be
viewed very seriously, if the report
was taken up by the PAC for
examination, and said that the
parliament secretariat might be
consulted by the JS to see if the
report could be withdrawn or if post
facto approval would remedy the
default. The DG was asked to place _
before the Board in its every meeting | Noted for compliance
a list of agenda, which were
mandatory for the Board to examine
and give its decisions.

28" BOG:23.02.2015
Agenda ltem No. 2806
Subject: PROPOSAL FOR REVISED ESTIMATE 2014 15 & BUDGET ESTIMATE 2015-16

(REVENUE)

Summary Action Taken

13. Director (F&A) presented the
Revised Estimates 2014-15° and
Budget Estimate 2015-16 (Revenue)
to the Board. Sh. Sunil Sethi. as
member of the F&A commitiee,
informed the Board that F&AC did not
approve the RE 2014-15 and BE




2015-16 (Revenue) as the actual
expenditure was very less as
compared to the BE 2014-15 as the
| Campuses were unable to spend the
annual sanction. He informed that
F&AC felt that the Campuses were

over projecting their revenue

expenditure. Therefore DG- NIFT
was directed to rework the RE 2014-
15 & BE 2015-16. The Director (F&A)
apprised that as per the directions of
the F&AC RE 2014-15 & BE 2015-16
had been reviewed and revised and
the same had been approved by the
Chairperson F&AC on file.

14. The Chairperson BOG inquired
about the Head Office Expenses.
Director (F&A) informed that upto
year 2012-13, HO used to charge
20% of the first year fee income as
overhead charge from the
Campuses. This charge was not
made in the year 2013-14, in view of
the high interest income at HO. Now
there was a fall in the interest income
therefore from the year 2014-15, it
was decided that 20% of the 1* year
fee of the students would be retained
at HO. Chairperson opined that it
was difficult to monitor the HO
expenses as HO could easily pass it
on to the campuses through Debit
Notes/ Credit Notes. She directed
that a process audit of system of
issuing Debit Notes/ Credit Notes to
the campuses should be done as a
regular part of the internal audit.

15. Ms. Namita Chowdhary inquired
about the admission fee which had
not as yet been refunded to the
students who had sought admission
last year. Director (F&A) informed
the Board that there were
approximately 7 cases of refund of
fee pending including 1 case of fee
refund for NRI candidate. In
explanation of the delay, he said that
many applicants had deposited their
fees through multiple bank drafts, so

as to avoid giving PAN to the |

Bankers. This made reconciliation of
| fees received a difficult task leading
to delays of refund. The Board

A mail was sent to the internal auditors to include
processes related to work of establishment division,
processes related to Board meetings and follow up of
its directions, processes related to issue of debit and
credit note of campuses.

‘The internal auditor has assured that these processes

would be covered during year 2015-16.

Fee Refund has been given to all the candidates as
directed.
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directed that the fee may be refunded
without further delay and authorised
him to make all pending refunds in
anticipation of reconciliation ‘after

keeping 10% of the amount till
verification or re-conciliation, if
required.

16. In view of the above, the Board
considered and ‘approved the
Revenue RE 2014-15 of Rs. 177.28
Crores and Revenue BE 2015-16 of
Rs. 205.53 Crores as recommended
by F&AC. '

28" BOG:23.02.2015
Agenda ltem No. 2807

Summary

Subject: RE 2014-15 & BE 2015-16 (CAPITAL)

Action Taken

17. Director (F&A) presented the
Revised Estimates 2014-15 and
| Budget Estimate 2015-16 (Capital) to
the Board. It was also pointed out by
JS, MoT that amount of Rs. 50
Crores was provided in the year
2014-15 out of the OBC Quota funds.
Director . (F&A) stated that NIFT is
likely to- utilize only 40 crores and
would not be able to utilize balance
Rs.10 Crores. The Board members
felt that instead of returning the
amount to MoT same could be used
for procurement of academic
infrastructure. Sh. Sunil Sethi
pointed out that NIFT campuses had
not purchased 3D printers till date.
DG NIFT informed that Gandhinagar
campus had acquired such a printer
long back when its cost was as high
as Rs 40 lakhs. It could not be
repaired and had to be disposed of
as unserviceable item. The current
prices of these printer are less than
Rs 2 lakhs for all Campus Directors
had been asked to work on. He
promised suitable action to acquire
the same. The Board considered
and approved the RE 2014-15 of Rs.
137.39 Crores and BE 2015-16 of
Rs. 154.58 Crores as recommended
by F&AC. ‘

The status of expenditure on acquisition of capital
assets is at Annexure IV of agenda item no. 2903 titled
as “Review and Approval of Annua! Accounts for the
Financial Year 2014-15" placed for discussion during
this meeting.

Delhi Campus has purchased 3D printer in the month
of March, 2015. Head Office is procuring 11machines
for 11 Campuses through Centralized Procurement
under common tender. The approximate budget of
each machine is Rs. 1.75 lakhs. = Other Campuses
which does not have F&LA Department, there is no
requirement for 3D Printers.




28" B0OG:23.02.2015
Agenda ltem No. 2808

Subjectt ACCOUNT OF REIMBURSEMENT OF MOBILE HANDSET TO ENTITLED
OFFICERS ' ‘
Summary Action Taken

18. The Director (F&A) informed the
Board about the need for revising the

eligibility and defining the financial |.

limit regarding the reimbursement for
handset in. the existing policy.
Deliberations took place on the
proposal of reimbursement of mobile
handset to the NIFT officers and
Board considered and directed that
reimbursement of mobile handset of
NID may be studied and put up
before the Board.

An agenda will be presented before BOG after
analyzing the mobile reimbursement policy of NID.

A. Norms/policy applicable in NID in respect of
reimbursement of mobile handsets to its employees
was obtained from NID. - As per their policy,
reimbursement of the cost of mobile hand set is made
once in. three vyears. The officers eligible for
reimbursement and the financial limit for
reimbursement is as follows:

i) Policy and Planr'iing Committee (PPC)
members/HODs/Activity CP — Rs.7,500/
-maximum

i) Activity Vice CPs/ Coordinators- Rs.5,000/-
maximum

There is no specific grade pay attached with the
various roles and responsibilities of Policy and
Planning Committee (PPC) members, Activity
Chairpersons, Heads of Departments, Coordinators,
and Activity Vice Chairpersons. Officers are
nominated for these posts and these officers keep
changing.

B. As regards to norms of NID, following is submitted:

i) The financial limit for reimbursement of mobile

‘| handset was fixed in 2008 and still prevalent in NID. In
'| the present inflationary scenario, in this price, a good

quality & durable phone is not available in the market.
Also keeping in view the level of the officers who would
be made entitied to reimbursement, financial limit does
et secems less. '

iy There is no other norms/guidelines for mobile
handset such as returning of mobile handset in case of
resignation, transfer, other posting etc. It is also not
clear as to what would be the value of mobile in such
an eventuality.

28" BOG:23.02.2015
Agenda item No. 2809

Subject: APPROVAL FOR HIKE IN FEE FOR EXISTING STUDENTS FOR THE YEAR 2015-

16
Summary Action Taken , '
19. Director (F&A) apprised the | No Action Required to be reported. The directions of

Board that in the 26" BOG meeting
held on 30.09.2014, a uniform
increase of 12% for all students

the BOG has been followed.

seeking admission for the Academic




year 2015-16 with a further hike of
10% in every subseguent year was
approved. - This hike of 12% was
applicable for both old as well as new
students.

20. However, from the minutes of the
last BOG meeting it was not clear as

to whether the hike of 12% was for‘

old students also.

21. After due discussion the Board
approved 10% hike in fee for old
students . for the year 2015-16 and
 subsequent years.

28" BOG:23.02.2015
Agenda Item No. 2819

Subject: PROPOSAL_FOR AMENDMENT [N THE COMPOSITION OF SELECTION

COMMITTEE FOR GROUP “A”’POSTS

Summary

Actlon Taken

22, DG -—NIFT presented the
proposal for amendment in the
composition of Selection Committee
for Group “A” Posts. He informed the
Board that the  Empowered
Committee of the Board on drafting
the Statutes in its meeting held on
13/01/2015 has  recommended
changes in the Composition of
Selection Committee for Group ‘A’
posts, whereby the Director General
NIFT should not be the member of
the Selection Committee. The DG
NIFT and Mr. Sethi expressed that
this was not a desirable situation as
the NIFT Act 2006 required the DG to
be a Principal Executive Officer.

23. The Chairperson of Board
recalled previous discussions on the
issue, in which the Board had agreed
that the existing practice in NIFT - by
which the DG was deciding the
composition of the selection panel,
chairing the selection committee
making the selection, and then
accepting the recommendation of the
selection committee and issuing the
appointment orders all on his own-
had gone outside of all known
systems of checks and balances and
concentrated powers in a single
person, was unhealthy and needed
change. The Board had -asked the

Statutes have been amended and forwarded to the
Ministry for approval.
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Establishment Committee to study
| and submit recommendations. DG
had brought the matter directly to the
Statue Committee; since the chair of
the two committees and the majority
of members were common,
discussicn had been allowed. The
Statute Committee had before it the
recommendation of the DG that the
DG should chair the Selection
Committee and the appointments
should be made by the Board. It also
had before it the practice followed by
successive DG's, of issuing the
appointment orders without further
reference to the Board. The practice
of the DG of exercising the powers of
appointment seemed not to have the

authority of the Board; the Registrar |/

had been unable to provide a
resolution which could be examined

to understand why and how the-

Board had delegated the power of
the Appointing Authority to the DG-
NIFT, that such a situation had arisen
in which one person had
untrammelled power. After detailed
deliberation, the Statute Committee
had decided that the reason for the
DGs arrogating to themselves the
powers of the Board was probably
the desirability of issuing orders
immediately on a selection being
finalized, and the infrequency with
which the Board met. The Statute
Committee had felt that regularizing
this practice would contribute
efficiencies to  the processes of
recruitment, and the Board should be
recommended that it agree to the
delegation with the proviso that every
appointment made should come to it
for information and ratification.
However, this could only be
countenanced if the Selections were
{ made at arm’s length, by a Selection
Committee that carried conviction to
the public and the Board of being
impartial .and above board. The
Statute Committee had therefore
recommended that the Chairman of
the Selection committee for all group
A posts be an eminent person with
an established reputation for sagacity

and impartiality, and the composition
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as already approved by the Board, of
at least two non-functional Board
members, and outside experts out of
a panel recommended by the Board.
DG-NIFT should not be a member of
the Selection Committee.

24. Ms. Namita Chowdhary pointed
out that in order to appear consistent,
the rationale of the above proposal
should be extended to Group ‘B’
posts as well. Chairperson conceded
the reasonableness of that argument,

as DG-NIFT was an Appointing

Authority for Group ‘B’ also.

25. Deliberation at length took place
on the matter and the following was
approved:

(i) The Director General of NIFT shall
be the Appointing Authority for Group
“A” and “B" posts and

(il The composition of Selection
Committee for Group “A” and “B”
posts shall be as under:

(a) Chairperson- An eminent
person having administrative and
personnel experience from a
pane!l selected by the Board or a
member of the Board of
Governors other than ex-officio
members.

(b) Two'members of the Board (by
name).

(c)Two Experts (chosen by the
DG from the panel approved by
the Board).

(d) Chairperson of the respective
Academic Department for faculty
appointments.

{t would be mandatory for the
Committee to have a member of the
Board for making every selection.
The letter of appointment of the
selected candidates should be issued
on the recommendations of Selection
Committee which would be placed
before the Board for its information.

DG would bring the proposals for
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appointment of specific persons
before the Board for approval
accordingly. The statutes could
meantime be amended as approved
herein and sent to the Ministry.

28" BOG:23.02.2015

Agenda Item No. Tabled agenda item no. C

Subject:

PROPOSAL TO CONSTITUTE “BUILDING & WORKS SUB-COMMITTEE”OF THE

BOARD

Summary

Action Taken |

26. The Board considered and
approved the constitution of “Building
& Works Sub-Committee” of the
Board along with its powers and
functions as brought out in the
agenda notes with a further direction
that it may exercise power of holding
people responsible and fixing their
responsibility. The Board authorised
the drafting committee on Statutes to
include the constitution of “Building &
Work & Committee” in the proposed
statutes.

included in draft Statutes which have forwarded to the
Ministry for approval.

The Constitution, functions and powers of the Building
& Works Sub-Committee is given at Annexure-
2902/VIl. In this Commitiee, three members of the
Board are the Member of this Committee. The Board
may consider nominating three members of the Board
to this Committee of which one shall be nominated as
Chairperson.

28" BOG:23.02.2015

Agenda Item No. Tabled Agenda Item no. |

Subject: TECHNICAL COLLABORATION BETWEEN NIFT AND MCGAN’S OOTY
SCHOOL OF ARCHITECTURE
Summary Action Taken

27. DG- NIFT proposed the agenda
regarding Technical collaboration
between NIFT and McGan's Ooty
School of Architecture and Sh. S.
Selvakumara Chinnayan, Hon’ble
M.P. seconded the same.

28. McGan's Ooty School = of
Architecture had approached MoT
and NIFT seeking necessary support
from NIFT to setup McGan Institute
of Fashion Technoclogy (MIFT), a new
institute proposed by McGan's to
establish fashion courses at their
Ooty Campus. DG informed the
Board he would like Bengaluru
Campus to undertake this as a
project under NIFT's Project Policy.
However Chapter 10, Para 10.1 of
the NIFT Academic Manual relating
to Domestic Linkages provided for
technical assistance in various
academic areas to the state
Government for courses of the level
of polytechnics and ITls. The policy

Action Taken Report is placed at Annexure- 2902/VIIl
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also mentioned that ‘NIFT had not
encouraged requests from private
institutions or bodies for any level of
such linkages.

29. The Board was also informed
that Section 6(v) of the NIFT Act
provided that the functions of the
Institute included to cooperate with
educational or other institutions in
any part of the world having objects

wholly or partly similar to those of the .

Institute by exchange of faculty
members and scholars and generally
in such manner as may be conducive
to their common objective.

30. The Board was also apprised
that the BOG of NIFT in its 4"
meeting held on 2™ April 2003 vide
agenda item no. 0417 had approved
the providing of technical support to
institutions set up by State
Government. In past, NiFT had
entered into an Mol with private
institutes like School of Fashion
Technology (SOFT) Pune and Gowt.
of Kerala sponsored Center for
Continuing Education Kerala(CCEK)
for providing technical assistance in
various academic areas.

31. Mr. Sunil Sethi recalled that the
‘| Board in one of its meetings had
decided that. NIFT should not open
any new NIFT Campuses. In this
regard, DG informed the Board that
NIFT was not opening any new NIFT
Campus in Ooty, but that the
proposal was for Collaboration for
Course development/review and
training to faculty. Mr. Sabyasachi

was of the opinion that before |.

providing ftraining to faculty of
institutes like McGan, NIFT faculty
should update themselves as per the
industry standards and get training
from the outside expert from
International fashion -institutes. The
Chairperson BOG apprised the Board
that there was always a dearth of
faculty in NIFT and as a result the
faculty members of NIFT always
complained for the ‘increased
workload in terms of administrative
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responsibilities, CEP, etc. l was
also pointed out that in the MoU, it
was mentioned that MIFT would use
the name of NIFT viz. “In technical
collaboration with NIFT", which the
Board actively discouraged, as it was
wary of its name being used by fly-
by-nighters to atfract students to iis
rolls. It had therefore decided against
working with any privately funded
institutions. |

32. Hon’ble Member  Mr.
Selevakumara  Chinnayan, MP
reminded the BoG that one of the
primary reasons for enacting NIFT
Act 2006 was to promote Fashion
Education in India. It would not be
proper if NIFT did not support
McGan's efforts, when it was ready to
pay for its services. After discussion
at length, it was decided that NIFT
faculty may consider assisting
through training MIFT faculty for
development of its course curriculum
but McGan should not be allowed to
use NIFT’s name while promoting

McGan Institute of Fashion
Technology (MIFT) by stating it as an
institute set up “in technical

collaboration with NIFT"., and its
course curriculum should not be
developed and given to it by NIFT as
its own faculty needed to focus on its
own resource building. In view of the
above the draft MoU may be suitably
modified before extending support to
MIFT.

28™ BOG:23.02.2015
Agenda [tem No. 2822

Subject: ANY OTHER ITEM WITH THE PERMISSION OF CHAIR

Summary

Action Taken

33. Due to paucity of time no other |.

agenda items could be discussed.
However, the following issues of
| urgent importance were raised by
members.and decisions taken:

(a) Sh. Sunii Sethi pointed out that
the Senate was comprised of mainly
the officials of NIFT and there were
only four outside members namely
Mr. Sunil Sethi, Mr. Pradyumna Vyas,
Ms. Anith Arora and Dr. Bhoop

As advised by the Senate, names of industry experts
were requested from all Chairpersons for re-
constitution of Senate. The compiled list of 31 industry
experts was submitted to DG- NIFT. DG-NIFT has
suggested that consent of industry experts may be
obtained for the same. '

Singh. He suggested that all

i
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academic matters were considered in
the Senate including curriculum
review therefore the Senate should
be - reconstituted so as to involve
more and more outside experts from
| the industry. The Board directed
Dean to put up an agenda in this
regard in the next meeting of the
Board and for the members to
suggest suitable names.

List of Industry Experts is enclosed as Annexure-
2%02/tX for reference :

(b) Ms. Namita Chowdhary drew
attention to representations she had
received as Board member, which

A Mr. Sanjay Naik, faculty at
Gandhinagar had requested for
transfer of the Campus due to
personal reasons. His request was
handed over to .the DG for
consideration. "

she wished to share with the Board.-

On examination, it was found that the case is

regarding Shri Sachin Naik, Asstt Director posted at
Gandhinagar who is requesting for transfer to Mumbai.
The brief of the case is narrated below :

In response to an Advertisement to fill the posts of
Assistant Director on contract, 06 departmental
candidates qualified. Of whom 03 were from
Gandhinagar Campus, 01 each from Mumbai,
Bengaluru and Kolkata. It was decided by the then DG
not to offer the posting at the home town/serving place.
Shri Sachin Naik who was working at Mumbai was
offered post "at Gandhinagar. The 03 candidates
namely Shri Chirag-Solanki, Shri Parag Adalja and Dr.
Hemant Updhyay belonging to Gandhinagar campus
were offered posting at Bhopal, Rae Bareli and Patna
respectively. Shri Parag Adalja due to his compelling
reasons (old age parents) was not interested in posting
outside his home town, hence he refused the offer.

In case, the request of Shri Sachin Naik is considered,
Shri Chirag Solanki and Dr. Hemant Updhayay wilt
fight for posting at Gandhinagar. Shri Parag Adalja, RA
may also claim his appointment as Assistant Director
and posting at Gandhinagar. .

To avoid this dispute, the former DG took a decision
that nobody should be transferred. - :

(c) Ms. Namita Chowdhary pointed
out that NIFT Delhi had hired
Attendants and Junior Assistants
through Placement Agency and they
were not given any benefits available
to others etc. Such persons had
represented wanting to be hired by
NIFT directly instead of through a
Placement Agency. DG explained
that this practice was being followed
in all other organizations, and was

not unlawful. He also clarified that
NIFT was hiring them through
placement agencies by paying

minimum wages to the Placement
| Agencies.. He agreed to check that

The Campus ensures that all employees hired through
Placement Agency are paid salary on time ‘and have
received ESIC Card. Their EPF receipt are also
submitted by the agency regularly. '




the Placement agencies was not
exploiting them in violation of the
contract with NIFT.

(d) Ms. Namita Chowdhary also
inquired .about the action taken
against Mr. Vasant Kothari, former
Joint Director, NIFT Bhopal for his
alleged misconduct of sexual
harassment. DG-NIFT apprised that
on the basis of report of Internal
Compiaints Committee (ICC)

imposition of a suitable penalty on |

Sh. Kothari was under consideration.

The services of Shri Vasant Kothari
terminated vide order dated 26-02-2015.

have been

(e} DG- NIFT informed the Board that
the Board had ratified minutes of the
Emergency Meeting, but he should
be allowed to make a statement as
during the Emergency meeting he did
not get an opportunity. He circulated

a statement to all members present:

in the meeting. He wanted to read it,
but paucity of time prevented him to
do so, and he asked for it to be taken
on record. The DG mentioned that he
was asked to recuse from the
emergency meeting as the agenda
revolved around the report submitted
by the CVO, which arraigned the DG
for decisions taken in Admissions
2014 beyond his delegated authority
without authority of the Board. He
informed that he was denied an
opportunity during the meeting to
present his perspective
comprehensively. A Copy of the
CVO Report was also not provided to
him, till he could obtain it from the
Chairperson, who had circulated it all
members of BoG except him. He
further mentioned that as instructed
by the Board he recused himself from
the emergency meeting and placed
all the facts suo-moto before the
BOG to give a correct picture. He
also pointed out that the proceedings
of the meeting and recording of
| minutes of the emergency was not
proper. He brought out few mistakes
in the minutes and the same should
be corrected. For example, he had
explained how the software used in
2013 was used for three rounds
whereas in the minutes, the same
had not been mentioned. He also

No action required
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informed that the Board had decided
to deprive the DG from writing the
performance appraisal of Director

(Admissions}), CVO and - Associate | -

Professor Amisha Mehta who
provided inputs to the Board for
helping it to understand Admission
2014. . The above decision was
‘against the DoPT norms of writing
performance appraisal. As per the
DoPT norms, in order to write
performance appraisal, the
supervisor should have seen the
performance of the officer reported
upon for at least three months. The
Board should review the above
decision, which was contrary to the
' DoPT instructions. Without giving a
single example of wrong allocation of
admission to the wrong candidate,
the Board had minuted that the logic
applied to design the software was
flawed. Similarly without indicating a
case of excessive use of power, the
Board had passed adverse
comments in para 7 of the minutes of
Emergency meeting. He also
informed the Board that there was
not a-single instance to conclude that
there 'had been any colorable
exercise of powers by the DG.

(f} Chairperson BOG said that the
meeting had recused the DG, but he
had indeed been called in and given
a chance to have his say. His suo-
moto statement had also been
considered. |n addition to the Agenda

note, the Board had been informed of.

the procedures and improprieties of
Admissions 2014 by the CVO’s
| report. The intention of the Board had
been, since 30" September, 2014, to
ensure that the -complaints and
allegations attendant on Admissions
2014 did not dodge the process of
Admissions 2015, and had the Board
got evidence of action being taken by
the DG as per its directions of 30"
September, 2014, there would have
been no need for the Emergency
Meeting. The Board in that meeting
had focused on giving directions to
ensure a smooth process . of
Admissions in 2015, and she
requested the DG to extend his

No action required




cooperation to this end. She
disagreed that the Board writing the

performance appraisal of the officers |

involved in the Admissions process
was improper, even if
unprecedented, for the reasons given
in the minutes. As to. the CVO's
report, she told the DG that since the
Board was not the Disciplinary
Authority of the DG, it was not in a
position to issue him a show cause
notice or to consider his explanation;
the Board had taken the broadest
possible view in its desire to get on
with work on hand and had not
alleged malafides for the process of
admissions 2014; the CVQO's report
had been sent to the Ministry to take
necessary action as deemed fit. Mr.
Sunil Sethi added that he appreciated
the hard work put into NIFT by DG.

(g) The Board took note of the views

of the DG NIFT but did not agree that |,

there was anything improper in the
minutes that needed to be amended.

No action required
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Subject: Organizing visit of c,ommll'teé membarg at'NiFT .Campuses

: S -

e bl e

Dear sir, .
This is with reference to the 22" Sena
During the meeting the Board expressed! its concemn over the va,

Campus to campus due. to expansion bf campuses, ang the' unavoidable focus .of achieving
‘econofic feasibility of Campuses. i i ‘ T

in vi es, it Was suggested that 2-3 Board membrs get @ssociated
with NIFT and give their ~i'\écommendatiorps On Mmeasures 16 be faken for assuring the Board about
Quaiity of NIFT education. . _ o t o .

may. be formed ,cc'mpris__ing- of intemat and external

The Board decided that the following commitice
members who may vislt varioys campuses to

_ study the - ‘quality of education. offered ‘at NIFT.
Campuses. IR B o
- Mr. Sunil Sethi : : : R S

- = Ms. Namita Chawdhury , S - R

- Dr. A, Sakthive 4 S
- Dean(a), member secretary ;. “FQ coordinate the visits '

With regards,
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NIFT/Dean A/ 2014{Boeno

Shri Sabyasachl Mukhenee
BoG Member

Couture 80/2, Topsia Road
South Maruti Bagaan Road,
Kolkata - 400 046, West Bengal

Subié

t: Organizing visit of Commi
Dear Mr. Mukherjee, .
The issue of variable quality of edus

campuses and the focus on: achlevsng
BOG of NIFT.

It was suggested that 3-4 Board m
recommendations on measures to ‘be -
educatlon :

[

The’ Board decided that the: follow:ng o
external members who may wsrt vanous
NIFT Campuses..

Mr. Sunil Sethi

Ms. Namita Chawdhury

Dr. A. Sakthive! ‘ -

Dean(A) Member Secretary To COOIC

-

In a subsequent me_etmg.of the BoG you
Ms. Namita Chawdhury has, suggested

e /(/ - National Institute of Fashion

‘members at NIFT Campuses

Bb/ﬂ’—&eq’ Pes+
TR Ero mwﬁ?
& - WERHE

Prof. Dr. Vandana Bhandari
Dean - Academic

i
i
i

Technology

13" October 2014

tzon from campus to campus due to expansion of
nomic feasibility of Campuses was discussed in the

mbers get associated with NIFT and give their
ken: for assuring the Board about quality of NIFT

pmmittee may be fo_rmed comprising of internal and
campuses to study the quality of education offered at

linate. the visits
have also been requested to join this Committee.

that the last two weeks of October, 2014 would be

convenient for the first meetmg s su

gested
2014 in Bengaluru, a plan-of achon couldibe developed at that time to take this forward.

that since the BOG will meet on 27th October,

Please confim yours

With regards,

TN

-uampus Hau._ z Xhas, New Dl - 110016

Yours Slncerely

‘g(\w« |

Copy to : DG- NiFT for informatlon please

A Premier institute of Desngn. Management & Technology .

A statutory body under the NIFT Act 2006

" NIFT Camipus, Hauz Khas, New Delt - 140016~ |
t +91 11 26542033, +91 14 26542034! tH4ot 1 26521276 M 91 9811(%'.25551 edeanmftZUiZ@gmall com, vb@vandanabhandasi.com

T

Prof. Dr. Vandana Bhands&fi, Dean-Acaderic -

{ (ved

www.nift.acin
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National Institute of Fashion{Technology E - TEHETE
. Prof. Dr. Vandana Bhandari
Dean - Academic
NIFT/Dean A/ 2014/B0G/70 i 13" October 2014
Dr. A. Sakthivel
BOG member NIFT
Chairman '
' poppys Knitwear Pvt. Ltd: _
33 M.P. Nagar; Karigu Nagar Extn.

Tirupur — 641 607 (T amﬂn?du)

Dear Dr. Sakthivel,

- The -issue. of variable qqa!ity.of edutation from campus o campus due to expansjgn of
campuses and the focus 6n achieving economic feasibility of Campuses was discussed-in the
BOG of NIFT. L

that i3-4 Board jmembers. get associated with NIFT and give their

‘measures o T taken for assuring the Board -about quality of NIFT

it was suggested
reécommendations :on

education.
The Board decided that the fbllowiné‘ committee may be formed comprising of internal and
external members who may.visit various campuses to study the quality of education offered at

NIFT Campuses.

- Mr. Sunl Sethi
- Ms. Namita Chawdhury
- Dr. A. Sakthivel & o

' Dean(A),:%M'e'rnb"epSeg:re‘t?ary : Tolcoordinate the visits

. Mr. Sabyasachi Mukherjee has also been invited to join

In & subsequent mesting of the BoG
i Committee.

Ms. Namita Chiawdhury: has suggeste )

convenient for the firstimeeting. it is suggested that since the BOG will meet on 27th
yctober, 2014 in Bengaluru, a p! n of action could be developed at that time to take this
- forward. : Sl i : ' -

Td_ that the last two. weeks of October, 2014 would be

the same. -

R e w7

4 1,0CT 20t

\%'\K\“‘\ igﬁ@ﬁ% 7 2 A

Copy to : DG- NIFT for information please

“Yours Sincerely,

Prof. Dr. Vandana Bhandari, Dean-Academic

P
=

A"Premi_ér Ins._titute_of,[ig_sign,- Manageméﬁt&]’echno!og,r S
A statutoy body unde the NIFT Act 2006 A A

45

Y

NIFT Campus, Hauz Khas, NewDehi- 110016
£491 11 26542033, +91 1 26542034 | t 491 11 26520216 | M 491 98110326865 | e deannift2012@gmail.com. vb@vandanabhandari co.m " www.nift -
: ' - . .nift.aci
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* NIFT/Dean A/ 2014/BoG/70

Mr. Sunil Sethi

BoG Member

President -FDCI - -

209, Okhla Industrial Estate
Phase - lll, New Delhi - 11q 020

‘Sublect: Organizing visit of Commi
Dear Mr. Sethi,
. The issue. of variable quality of edu

campuses and the focus on: acmevmg
BOG of NIFT,

National Institute of Fashion Technology
. i

LN A il P
M

NG ZTo T WSl

& - ATEEEH

Prof. Dr. Vandana Bhandari

Dean - Academic "

r

13" October 2014

members at NIET Campuses

t:on from campus to campus due to expansron of
nomic feasibility of Campuses was discussed in the

It was suggested that 3—4 Board members get associated w1th NIFT and give their

recommendatlons on . measures 10 be
education. :

The Board decsded that the following ¢
external members who mayswslt various
NIFT Campuses

Mr. Sunil Sethi
‘Ms. Namita. Chawdhury
Dr. A. Sakthivel
Dean(A), Member Secretary To cog

Ina subsequent meeting. of the BoG Mr;
this Commrttee

Ms. Namita Chawdhury has: suggested
convenient for -the first meetmg 1t |
October, 2014 in Benga!uru a plan’
forward.

Copy to : DG- NIFT for information please -

A-Premier Institute of Design, Management & Technology
A statutory body under the NIFT Act 2006

NIFT Camps, :Haui-Kﬁéa New Deli - 110016 _ -
491 1126542033, +91 11 26542034 | 11 491 1126521276 | M 491 9811{

Please confirm your avazl bllgty for)thﬁ: same.

Laken for -assuring the .Board about quality of NIFT

pmmittee may be formed comprising of internal and
cam‘puses to study the quality of education offered at

rdinate the visrts

Sabyasachl Mukherjee ‘has also been mvrted to jom

that the last two weeks of October, 2014 would be
suggested that since the BOG will meet on 27th
actlon could be deveioped at that time to take this

Yours Sincerely,

ks it

B CRRNAL Aiadsarh = el N

 Prof. Dr. Vandana Bhandari, Dean-Academic

-
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32665 e déannift2012@gmeail.com, vb@vandanabhandar.com www.nift.acin
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Nationa! institute of Fashion Tec!;mblogy - TR - '
! . Prof. Dr. Vandana Bhandari
' Dean - Academic
NIFT/Dean A/ 2014/BoG/70 13" October 2014 '
Ms. Namita R.L. Criowdhary . |
BoG Member - : i‘ !

Roshan Corner, ,
The Lawrence School Sanawar
Tehsil-Kasauli, District Solan
Himachal Pradesh

Ph. 09418161311

Subject: Organiiing visit of Commiftee mémbers at NIFT Campuses

Dear Ms. Namita Chawdhury, .

i :
on frbm campus to campus due fo expansion of campuses

The issue of variable quality of educati
s was discussed in the BOG of NIFT.

‘and the focus on-achieving ecoriomic feas:ib;,ity of Campuse

it was suggested that 3-4 . Board members get associated with NIFT and give their
recommendations on measures.to be taken for assuring the Board about quality of NIFT education. - -

The Board decidéd that the follgf:_wing comn'_&ttee may. be formed comprising of intemal and extemnal
members who may visit various campusTs to study the quality of education offered at NIFT

- Campuses.

- Ms. Namita Chawdhury’

- Dr. A. Sakthivel

i
- Mr. Sunil Sethi. I
| |

. Dean(A), Member Secretary : To coordinate the visits

In.a subsequent meeting of the BoG Mr. §abyasachi Mukherjee has also been invited to join this
Committee. - | : .

Ms. Namita Chawdhury has-suggested that the last two weeks of October, 2014 would be
convenient for the first meeting. it is suggested that since the BOG will meet on 27th October,
2014 in Bengaluru, a plan of action could be developed at that time to take this forward.

Please confirm your availability-for the sampe.

With regards, [ , - - . _
7 - . _ ) ‘ Yours Sincerely,
g B T
-3 G - : ] ' :
(SIS - R - S ST, daet -
- . : Prof. Dr. Van 52‘% handari, bean-Aca_demic

Copy to : DG- NIFT for information please

A Premier Institute of Design, Managemeént & Technolbgy |
A statutory body under the NIFT Act 2006 : '

NIFT Campus, Hauz Khas, New Delhi - 710016 : _
£ 401 11 26542033, 4911126542034 | tH+91 1126521276 | M +91 9811 32665 | ¢ deannift2012@gmail com. vh&vandanabhandaicom www.nift.ac.in
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211872015 National Institute of Fashion Technology Maii} - TUTgee ?@ﬁ;f &1 55 & Wi ?’a’ IOrganizing a meeting of Quality Committee ..
R d :
LY . ! k‘\. 03
-5 7% National Ingfitute of
SR atiorel Instiuie 0 ; Dean Academics <dean@nift.ac.in>
Fashion Technatogy { - :

-
"

3’QHT-?-IT Eﬁfﬂ' fr %6‘«5 ﬂi AT 3¢ /Organizing a meeting of Quality
Commlttee reg . . ‘
Dean Acadermcs <dean@nift ac. - in> N i ; - Mon, Feb 16, 2015 at 5:33 PM
To: Namita Choudhary Board Member.<n amsng@yghao.co.im ' .
Cc DG NIFT <dg@nift.ac. m> * C . _

NIFT/Dean A/ 2004/80G/ B8 } 16 wTadr 2015

forewr: spraean gAY f 35F 3 /Organizing a meeting of Quality Commiftee-

- fr gl dell/Dear Ms. Chaudhary;

The issue of vanabte quaixty of educgtlon from cafnpus to campus due to expansmn of campuses and_.the
focus-on achieving economic feasnblllty of campuses, was discussed 6f the BOG of NIFT. it was suggested
that 3 to-4 Board members may get: gssomated h NIFT and give their recommendations on measures to

be taken for assunng the Board abaut: puallty of NiF T education.
Attention is drawn to the duties of the Academic Affairs Committee (AAC) which, is set 5‘149‘_@,‘_11;#[ the-NIET. -
~ Statutes to monitor the followmg N T o T T

1 e .
! AT el

i
:

P

R

““"—ﬂT—Tn-overseeand—ensure-cqmp!_ia_nqe_with,existig\g',ggadgmjc polities of the institute,  ~ . ... .

t
|

2. To 'ove:jsee. the maintenance and ﬁmpro'v_emen of academic standards of the institute;

3. To assist the Board in establls mg policies pnd systems for ensunng the highest academic standards
and best practices for furtherlng the lnterest of the Institute and its stakeholders;

sy

o

4. Any other duties as may be a’ss?ned by the Board.

i
:

%ﬁamﬁw@nﬁwﬁmﬁ%ﬁm%m%fmmﬁ%wmﬁ%
gﬁmﬁﬁﬁraﬁm?w%amw%

i . . . '
it would be very much appreciated i jyou could give a convenient date in ond week of March & place of your

choice'to enable us-to hold this mgdiing.
: &

. . [ e
hﬁps.ﬂmasl google.com!maﬂ.fu'ol?m'z&lk“'01267 15b0b§mew*'pt&searctﬁ sem&rnsg=@b§.2¢457d5fe3d1f&siml=14b92457d5fe3d1f
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FET / With Regards,

af¥c/To:

ot e o e ey
free arreft et wEew

wfafafr af¥a/Copy to:

RIS &1 G / DG - for fiformation |

,mratgr mmﬂmm

Prof. Dr. Vandana Bhandan, Dean-Académlc

i‘l@ﬁl’ Fe %zﬁmmh mlNatlonal Instltute of Fashlon Technology
I AeFie, IRT WI (Mmlstry of Textlles Govt of lndia)
gtor Ermad Red- 110016/ Hauz Khas New De|h|—110016 India ":

Land line: 00-91-11-26542033/34

i

Mobile: +919811032665

s
Y

“ Prof; Dr. Vandana Bhandari, ﬁéan,_(Acgdérﬁ'ié)
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AT ﬁéﬁﬂ HEEA §¢ /Organizing a meeting of Quality Committee..reg. S/

; /Dean Academics <dean@ni§'_ac IH

Nationa! Instityle of
Fashion T&c_hnotogy _ @

D - | |
T ’E??IT aﬁ!ﬁ aﬁ‘r ﬂw I 3m§;a=r & /Qrganizing a meeting of Qﬁaiity

_ Commlttee reg. i

. - T P IR Y ] . l
Dean Academics <dean@nift.ac.in> : Mon, Feb 16, 2015 at 4:56 PM
e

To: "Sh. Sunil Sethi” <sunll@ail|ance-md a.com>
Cc: DG NIFT <dg@mft ac.in>" ’

16 HIIL 2015

l
i
H
H
t
{
H
3
4

NIFT/Dean A/ 2004/BoG/3$9

I
H
1
;
i

R aorEea aﬁ‘r% # 333' & aiﬁ'ﬁm'lmqanmng a meeting of Quality Committee

frer st AVDear Mr. Sethi,

The issue of variable quallty of educqflon from campus to: campus due to expansmn of campuses and the
focus on achievmg economic feas&b”i:l}y of campusgl was discussed-on the BOG of NIFT. It was suggested

that 3 to 4 Board members may get gssociated with NIFT and give their recommendat:ons on measurfes to .
be taken for assuring the Board aboltiguality of NIFT education. e e e

' g S S T S S S e
Attentlon is drawn .to-the duties of th&'a Academic Affairs Committee (AAC) which is set up under the:NIFT
Statutes {o momtor the foIIowmg A . el o mes e mes g Ul g ioa

1. To oversee and ensure compliarice with &xisng acadertic-palities of the IAstitdte, ' S
2. To oversee the maintenance and improvemest.of academic standards of the Institiite: .

3. ° To assist the Board in establishxi'ng policies fand systems for ensuring the highest academic standards
and best p_r‘e_lctices for furthering the!ifterest of thejinstitute. and its stakeholders

x

4. Any other duties as may be asisl;fgned by the Board.
. . . o1

‘i

@mmmmwgmmﬂhmﬁmﬁmmkmmﬁm
ﬂﬁm%ﬁraﬂx-MWa‘a o ¥ S wU .

It woild be very much appremated iffyou could giye a convenient date in 2nd week of March & place of your
choice to enable us to hold thls meet ng.

hupsﬁmgj.%e.mfmameﬂ&ik=d126’715b0§?riew=pﬂ&semh=sem&;nsg=14b9223d54bca515&siml=14b9223d54bca515 ' Lom

oo = iveaen
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2762015 National Institute of Fashion Technology Mail - ToTacer RIATA $Y 455 &1 TS & /Organizing a meeting of Quality Committee..req. ay \
. ~—
"EX / With Regards, .

Prof. Dr. Vandana Bhandati, Dean (Academic)
sfa/To; o Lo

ﬁw mm! i

ﬂ‘ﬁfﬁlﬁ YRa/Copy to:
H‘s’rﬁﬁﬁﬁ il 11?!?-"2? ! DG - for mformatlon 4

Prof Dr Vandana Bhandarl Dean-Acadeni&c“ _

m hrar iﬁmﬁh W!Natiqnal Institute 6f Fashlon Technology
T :mnmr R WHR/ (Mlnlstry of Textiles, cht of India)

g arrerg Reh-110016/, f-fauz Khas New. Dq hi-110016 India - .
Land line: 00-91-11-26542033/3¢
Mobile: +019811032665 - .+ = . ..~ Ao

%




211@2015 National Institute of Fashion Technology Mail = f&we: soraven SFATH £ 855 & 391 §F/Organizing a meeting of Quality Committee ... reg. (q

: Dean Academics <dean@nm% L

ﬁ o oTaEAT aﬁﬁ' #$r ﬁ'&? ﬂT 311'!1113?1 #q/Organizing a meeting of Quality

Commlttee ... reg.

Nationgt Institule of
fa,shmn ?echno!cgy

Dean Academics <dean@#ift.ac.in> - ] ' Mon, Feb 16, 2015 at 5:49 PM
To: Sabyasachi Mukherjee- <pubhcre!at:ogs@sabyasae;hl com>
Cc: DG NIFT <dg@nifi.ac.in> .

NIFT/Dean A/ 2004/BoG/F® i | 16 weEl 2015

for oft gasft/ Shri Mukherjee, |

The issue. of vanabie quallty of educat:on from campus to campus due to.expansion of .campuses, and, the
focus on achieving economic feasnblw of campuses, was discussed on the BOG of NIFT." it was suggested
that 3 to 4 Board members ‘may get associated -wi h NIFT and give their recommendations on measures to
be taken for assuring the Board about. E]uahty of NIFT education. :

3; L A S

- Attention is drawn to the duties of. the Academic Affalrs Comm:ttee (AAC) whlch is. set qp under the -NlET:-‘..
Statutes to monitor the foliowmg S , A

1. To oversee and ensure comphance with exlstlng academlc pO|itIeS of the Instltute. T
i SR P

i
7!
1

2. To oversee the malntenance and Improvernent bf academic standards of the Insiitute;

HH
8]

3. To assist-the Board in estabhshﬂ’ng policies -ahd systems for ensuring the highest academlc standards
and best’ practlces for furthenng ‘the: mierest of thealgstltute and its stakeholders;
il

4. Any other duties as may be assig '1ed by the Bgard.

%Wmﬁgﬁmqﬁmywaﬁﬁzﬁéﬁ%m%ﬁmnﬁ%gﬁmﬁw
‘gﬁmwﬁf%aﬂwmﬁm%w%wmw%

It would be very much apprecaated 1f you could give a convenient date in ond week of March & place of your
chou:e to enable us to hold this meetuhg ;

i

.hn;sj(h_aji.googa‘corqimaiuwo.r?ui=2&ik=mzs71moc&y}§w=pt&saarch=sm&msg=14b925471mgaba&siml=14b9254717rrgeba ' om

ere ] 54}
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'Prof. Dr. Vandana Bhandari, Dean (Acadérﬁic)

B A,

@I / With Regards,

Qﬁaﬂ'o:

Py

ot areray Tt et/ Shri-Sabyasdchi Mukher

e ot shewr wew INIFT BOG Mémber .

Tk R GOPy to: |

u‘rﬁrat 8T qgaT amfr é’m—m;aﬁa:
Prof DF: Vandana Bhandarl bean-Aca

mic”

R ikam %imrmsh ?I'R!WlNatlonal Instltut' of Fash:on Technology
T AAWY, AR TAFR/ (Mlnistry of Textiles Govt of lndta)
dis @t Red-110016/ Hauz Khas New E e!h|-110016 Indla

Land line: 00-g1- 11-26542033/34 ; o o |
Mobile: +010811032665 . b 1 T o : _




 Fashion Technology

-

Dean Academics <dean@nift.ac.in1

P
Committee .. reg

)rgén-izing a meeting of Quality

Dean Academics <"deah@n'ift.éc.in>

To: Poppy's <s_akthi@pquysI_(pii’uyggt:._:go

: E

Ce: DG NIFT <dg@nift.aé.in>

NIFT/Dean A/ 2004/BoG/ ?o

Ry goracan SRR # dow 5 g Organiz

o s, ﬁ’ﬁ_.ﬂiﬂal!)ear Dr. Sakthivel,

The issue of variable
focus on achievin
that 3 to 4 Board
be taken for assu

quality of education from cam
g economic feasibility of campuses
members may. get asgociated witH
ring the Board about quality of NIFT

7
Attention is drawn to the d
Statutes to monitor the following:

[
i
I

1. To oversee and ensure compliance. With existing
i
2. Tooverses the maintenance and improvement of

i

-3 To assist the Board in establishing policies and:

and best practices for furthering the intefest of the Inst

4
i

4, Any other duiies as méy be assignecfff by the Boar

g T AR B AR M o
GIERIESCY

R aire sttt wefa 3 ety & ape

It would be very much appreciated if you;could give a
choice to enable us to hold this meeting. !

hitpsfimail.google. com/mail/ue pui= aarch=senté&r

28ik=012671560b8view=ftds

J,}ﬁ ovD

QP Jinfo.<infa

uties of-the Academic Aﬁ‘airs_(:_gm_mittgg (AAC) which is set up under. the.

# o ¥ st &
FTE.

convenient date in 2" week of March & place of your

5= 14b924ce17262183&sIm|= 14b924de 262183

Mon, Feb 186, 2015 at 5:42 PM
@poppysknitwear.com>

16 wIalr 2015

ous to campus due to ex
was discussed oni'the B
NIFT and give their re
education.

pansion of campuses, -and the
OG of NIFT. 1t was’ suggested
commendations on measures to

hcademic polities of the institute,

academiq standards of the institute;_'

sysiems for ensuring the highest academic standards

itute and its stakeholders;
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ATET / With Regards, '

farmo:
. ’
. u. AFFU3/ Dr. Sakthivel, 5{

gz sy ew w<ed INIFT BOG Mgmber

gfafafy sRa/Copy to:
Hﬁﬁf&ﬂmaﬂqﬁHﬁIDG - _for ;nformatlon ¥

e et

u\m gr aam srsnfr sﬁr—r:«ﬂzﬁm
Prof Dr Vandana Bhandarl bean-Acadbmic

Ry ) 5% = Hdlew & /Organizing a meeting of Quality Commiftee .. reg

~N\
et . £

" Prof. Dr. Vandana Bhandari, Dean (Academic)

utiﬂ!r e dETaT WlNaﬂonal Inshtute of Fashion Technology

FET AAEY, HA {HR (Mlms}ry of Textileg,

Govt. of India)

gs s aAs .ﬁﬁff-uoow Hauz !Khas, New- Delhl-110016 India

omas

Land lirie: 00-91-11 26542033!34
Mobile: +019811032665
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National Institute of Fashion Technol M) L

onatin t“,f’“ ashl.onec notogy Anand Kumar Kedia, C.A, IRS.
Direc_tcr'.(Fin.& Accts) “.l:'

VRen‘:ind‘erJIF -
1551 t243)/Nr'FT/osD(F&A)fAdmissib;zity of 6% CPC/14-15 - April 21, 2015
To

Ms. Sunaina Tomar,
Joint Secretary,

Ministry of Textiles, Udyog Bhawan
New Delhi,

Madam,
Subjgct: Payment of additional burden arising on account 6f 6th CPC.

- Ref:  This office letters of even no. dated 07.11.2014 and 28,01.2015.

Kindly refer to this office letters under reference on the abovementioned subject
{copy enclosed) requesting to release to Grant to Rs 46.90 Crores to meet the liability
mentioned under subject. - ' '

In this regard, it is stated that even atter lapse of more than four months no
Fesponse is received from ministry. The C8AG auditors have raised-objection on this
issue. The Finance & Accounts Committee of NIFT headed by the Additional
Secretary MOT, has also directed us to pursue this matter with Ministry and get it
settled urgently. ' '

Hence, it is once again req_ueéted to kindly expedite thematter-and ralease a

grant of Rs. 46.90 crore fo NIFT to meet additional burden arising on account of 6t
- CPC. : '

»
This issues with the approvat of DGNIFT.

Yours faithfully,

Anand Kumar Kedia)

28

A Premier Institute of Design, Management & Technology
A statutory bady under the NIFT Act 2006 .

T A W Tl Sl RN s L ar) S A R Y
NIFT Campus, Hauz Khas, New Delhi - 110016
Tel +91 11 26522568 {D) | Fax +91 11 26532603 i e-mail directorfinance@nift.ac.in www.nift.acin
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fnnexu- 2901 [T

No.A-28014/2/2009-Vig;

- Government of India .
. Ministry of Textiles
‘ Udyog Bhawan, New Delhi
. 21 May, 2009
! P :
| OFFICE ORDER -
| o . .
The following proccdures shall ‘be followed for recordmg of the Annual Congdennal
' Reports (ACRs) of semor ofﬁct-:rs / functlonanes of NIFT:-
! ra
Sr.No. | Post | | Reporting Authority | Reviewing Accepting Authority - |
- | o | Authority ™ . : i
1’1 Dxrector General Secretary (Textiles) | Ministerof - | Minister of Textiles
T INIFT | : ' Textiles . . 7
2. Directors of NIFT | Director General, | Secretary Minister of Textiles
and all other . |NIFT (Textiles) Lwherever applicable)
functionaries/senior | . . N I ‘ '
officers reporting .
10 DG NIFT.

_ 2. - Accordingly, the ACRs may be completed and forwareded to the respective authonty on
i time. . |
a B

3. This issueé ‘with the approval of ‘Secretary (fgﬁtiles). R

. t N . . . . . - + ) | ) | Q . M %Ts
' ” O\daniéﬁf@upta)
Director

Email : tvigil@nic.in .

_ & 011-23061003
« 7 &011-23061561

\ de
Director General
National Institute of "Fashmn Technolgy,
New Delhl o or

.
.

Copy for mformation to—
PS to Mmaster of Tc>|:t11es
. 'Sr.PPSto Secretary, (Textlles) e S , o
+Sh, Inderjit Singh, D;rector (NIFT) o S | R
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Extracts minutes of Agenda item no. 2304 of 23" Senate held on 15.04.15

AGENDA ITEM NO. 2304

Exceptional Published / Professional Work and its equivalence to the PhD at NIFT

Registrar & the Board Secretary apprised the Senate that in 2010, the Recruitment Rules (RRs)
for the post of Professor / Asst. Prof in NIFT were revised. in the RRs there is a requirement of
PhD for promotion to the post of Associate Professor and Professor. Faculty members were
given promotion with a condition that all those who did nat possess PhD degree were required
to obtain the same within 5 years from the date of appointment. As per Recruitment Rules, this
could be extended by 2 years. The Recruitment Rules also provide that “Exceptional
published/ professional work can be treated equivalent to PhD”. All faculty members who
had not met the conditions were asked to provide the details of their work, which could be
treated as equivalent to PhD.

Senate was informed that an Expert Committee consisting of Dean (A), CP-DFT, CP-FMS along
with co-opted members including experts from industry deliberated on the matter several times
and also looked at the practices prevalent in other international schools. Dean had briefed the
Standing Committee of the Board on Establishment matters in its meeting held on 18.02.2014
where she informed that the practice was not very popular or prevalent though it did exist in
some schools. Senate took note that the Establishment Committee had felt that ‘if a faculty had
failed to acquire the degree even after 7 years, the DG could not afford to ignore the fact that
the Recruitment Rules stood violated’. In the meeting the Chairperson had advised that NIFT
may hire the services of a professional/ consultant to devise and suggest a mechanism.
Accordingly, Dr. Rachana Patni, Founder Consultant, Matrix of Enquiry was engaged. The
Senate was informed that Dr. Patni had given her report and she had advised for constitution of
Evaluation Committee and had also proposed norms for evaiuation.

Deliberation at great iength took place on the matter. The Senate members were of the view
that exceptional published/professional Work could not be considered equivalent to PhD since
Ph.D. requires intense academic rigour and therefore has a national and international
recognition. It appreciated that many facuity members who were under obligation to acquire
PhD could not meet their commitment due to various reasons including teaching load and
additional academic administrative responsibilities ptaced on them. in order to accommodate
their interests only one time waiver of 3-5 years for acquiring the PhD degree could be given to
the existing facutty. The Senate recommended that the Standing Committee of the Board on
Establishment matters may deliberate upon this issue and consider grant of waiver. Senate also
recommended that the Committee may consider revision in RR for removing this clause which
has been causing confusion among faculty members. Senate did not accept the Report of Dr.
Rachna Patni who had suggested a mechanism for determining equivalence of exceptional
work to be treated as PhD. However, some of the members were of the view that NIFT had
initially granted only UG and PG Diplomas. One of the eligibility criteria for pursuing the PhD
was a Masters Degree. After passing of the NIFT Act, 2006, NIFT had started granting degrees
from 2007. For those who held Diplomas of NIFT earlier were given an option to convert their
diplomas into degrees by completing the Bridge Programme. Therefore the time period of 5
years extendable by two years may be counted w.e.f. 2009-2010 when the Bridge Programme
was introduced. The Senate recommended to the Establishment Committee to consider grant of
one time waiver and revision of RR appropriately. ‘
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NATIONAL INSTITUTE OF FASHION TECHNOLOGY
A Statutory Inistitute under the NIFT-Act, 2006 and
set up by the Ministry of Textiles, Government of India
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Prem Kumar Gera, 1AS
Director General

-

No.1551 (241)/NIFT/DD (F&A)/Revised Estimate of OBC Funds 18™ March. 2015

Subject. Cabinet Note (draft} ~ Extension of timeline for utilisation of OBC Quota fund in NIF T

Curorien. L
Dear _‘L{S UrOU~A 1O‘MD%/

g 3 NIFT had submitted a draft Cabinet Note in this regard vide letter of even number dated
' 29.01.2015 including the cost escalation of Rs 48.68 crore. The proposal for the cost escalation is -
under consideration of BOG, NIFT for approval. As directed and discussed during BOG meeting, the
revised draft Cabinet Note incorporating only time extension till March 2017 is enclosed herewith for
necessary action at your end. It is requested to klndly ignore the draft Cabinet Note submitted earlier
through letter dated 29.01.2015.The proposal for cost escalation of Rs 48.68 crore will be forwarded
in due course after approval of BOG, NIFT. ~
it may kindly be noted that evaluation of the OBC Plan Scheme by an |ndependent evaluator
‘has been completed and the same will also be submitted shortly. : '
With fz .
Y ours Sincerely,
(Prem }%mga)
<
To -
Ms. Sunaina Tomar
Joint Secretary
Ministry of Textiles
New Delhi-110007
TR P IR st @ TS W

) (An 150 9001 2008 certlf' ed- Inststute) : )

An Institute of Design, Management and Technology

i

‘,..‘I

NIFT Campus Hauz Khas, New Dethi - 110016
t +91 11 26851259, 26564270 | f +91 11 26851198 | e dg@nift.ac.in . . ,

wyanoniitaran
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No.1/9/2009-NIFT
Government of India

Ministry of Textiies B
* kK X SECRET

Copy, -No.

OTE FOR CABINET

NOTE FOR CABINE]

Subject: Upgradation of existing NIFT Campuses for implementation of
reservation for OBC students - Extension _of timeline for

utilization of fund

1. Introduction
'y

1.1 This note seeks 'the approval of the Cabinet for extension of timeline . for
utitization of fund approved by the Cabinet in-its meeting held on 2" April
2013 for infrastructure upgradation of existing NIFT campuses for
implementation of OBC quota in NIFT.

1.2 The cabinet had approved the OBC Quota Implementation initiaily in its
meeting held on 26 February, 2009 for infrastructure upgradation of existing
National = Institute of Fashion Technology (NIFT) Campuses for
implementation of OBC quota in NIFT. - :

1.3 Further, the Cabinet had approved extension of timeline for utilization of
balance fund under OBC Quota for an amount of Rs. 195.01 Crore by four
years beyond 41.03.2011 i.e. up to 31.03.2015 in its meeting held on 2

April, 2013.

1.4 The imp'lementation of the OBC quota'_reservatioh is é statutory requirement
and N!ET is committed to implement the statutory requirement.

2. Background

2.1 The NIFT was set‘ub by the Ministry of Textiles, Government of india in the
year 1986 as an autonomous society under the Societies Registration Act,

1860 fully funded and supported by the Government as a National level

Institute for Fashion Design, Management, and Technology to prepare and

train professionals to meet the challenges of the dynamic global market in .

promoting India’s exports in textiles, garments, lifestyle products and other
fashion goods. - '

22 NIFT has been running full-time Degree programmes through its Fifteen
Campuses located at New Delhi, Mumbai, Kolkata, Chennali, Hyderabad,
Gandhinagar, Bangalore, Raebareli,

Jodhpur, Shillong and Bhubneshwar. Recognizing the contribution and pre-
eminent role played by NIFT in providing thought leadership to the fashion
industry, crafts sector and in the field of professional education, the
Government through an Act called ‘National Institute of Fashion Technology
Act, 2006’, granted statutory status to NIFT. NIFT is now empowered to
award degrees and other academic distinctions. The President of india is the
Visitor of the institute under the NIFT Act, 2006. NIFT admits more than 2600
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No.1/9/2009-NIFT
Government of India
Ministry of Textites - L
* K ok kK SECRET
students per year in the under graduate and post-graduate courses in its
fifteen Campuses. - '

The scope of the scheme, for upgradation of existing NIFT Campuses and
implementing reservation for OBC students (hereinafter referred to as the
Scheme), is to create additional infrastructure facilities at existing NIFT
Campuses, construction of additional class rooms, laboratories, hostel
accommodation for students, purchase of machinery and equipments etc.
The hostel facilities are required to be created for students admitted 1o
various Campuses of NIFT ‘including the additional OBC students. The

" scheme will accommodate the extra students admitted in various Campuses,

2.4

)

i i)

the need for which has arisen due to implementation of OBC quota in NIFT,
by the Government of India, pursuant to Supreme Court guidelines.

Evaluation of implementation of OBC Plan Schemes in NIFT: .
An Evaluation of implementation of OBC Plan Schemes in. NIFT has been
done as per the instructions of Ministry of Textiles by an independent agency
M/s Midstream Marketing & Research Pvt. Ltd. The agency has submitted its

report on 02" March 2015.

As per evaluation study report — ' ‘ ,
OBG scheme of NIFT has provided a great. chance for many students from

backward categories to have an opportunity for pursuing quality
professional courses, which otherwise they may not be able to-access.
OBC scheme has contributed significantly in-terms of creation of the assets
& academic infrastructure. Hostels, specifically for girls have been
constructed. The requirement of Boys hostel has been ignored. There is
neéd to provide hostel for boys also on priority basis. ) |
Ministry's support to- NIFT under plan scheme is praiseworthy but there is
“need to provide financial support under the non-plan scheme sO that quality
“of human resources particularly teaching facuity can be improved across all
the NIFT campuses. - :
The presentation/ self-confidence rate of reserved category (OBC) students
was far lower than that of general category students. Some initiatives need
to be taken for ensuring the. availability of remedial courses/ teaching with
respect to language- & personality development skills to pull these students
at par with general candidates. :

NIFT is H"ta_king,'steps to remove the shortcomings as pointed out in the
report. - ‘ '

Previous Cabinet decision and implementation thereof
The Central Government had'decided to implement'OBC quota reservation
without reducing the seats for the general category students. This required

" additional infrastructure to meet this obligation. In 2008-09, for up-gradation

of infrastructure in the existing NIFT Campuses (Delni, Kolkata, Bengalury,

" Page20f7
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Gandhinagat, Chennai, Hyderabad and Mumbai) the Union Cabinet
apProved Rs. 360 Crore under the 141" Five Year Plan in its meeting held on
sg!" February, 2008.The extracts of the minutes of the meeting and the
approval para are at Annexure-l.

" 3.2 Further, Cabinet in its meeting 2" April, 2013, had aﬁprovéd the extension of

timeline for'utilization of OBC fund up to F.Y. 2014-15. However, Rs.16.78
crore pertaining to proposed Infrastructure at NIFT Hyderabad and Chennai
Campuses were dropped. Therefore, net approved allocation under OBC
fund stands reduced to Rs. 343.22 crore (Rs.360 crore — Rs.16.78 crore).
The extracts of the minutes -of the meetind and the approval para are at
Annexure-Ii S : '

3.3 Till 31.03.2014 Rs.222.08 crore has peen utilized and Rs.121.16 crore
remained unutilized by NIFT. The yéar-wise preakup of the amount utilized
till 31.03.2014 is furnished below: | : :

Amount utilized
(Rs. In Crores '

!

. . . i |
3.4 The year-wise proposed utilization of OBC fund starting from the financial
year 2014-151s fqrnished below: S

Proposed Amountto be | .
utilized (Rs. In crore)

3.5 As per the 27% reservation quota policy for OBC, the detail of admissions
given by NIFT from 2008 is as under:

“Total Seats
(Nos.)
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2011 2180 587 ] 27%
2012 | 2306 608 26.4%*
2013 2680 723 27%
2014 5710 | - 680 25 %"

+ gufficient eligible applicants in MF Tech and MFM under this Category wefe niot available. Hence, some
seats remained vacant. . B '

4. Campus-wise Major construction/ Other Activities

41 The construction and up gradation of infrastructure of existing NiFT
Campuses is in its, final stage. Campus-wise major construction activities
undertaken from OBC fund are as under — ’

Sr. | Campus | Construction Activities
No '

1 | Kolkata A Girls hostel and an Academic-cum Administrative block has
oy heen completed and is partly operational. :

2 | Bengaluru | Construction of a new academic block and two additional floors
over existing Girls hostel has been completed and is
| operational. : o : ‘
3 | Hyderabad | Construction of an Additional Girls Hostel Block and addition of
two floors on. existing class rooms been completed and is

: operational. ,
4 } Gandhi Construction of a 200 bedded Girls hostel, addition of 2 floors
Nagar over Academic blocks and a Students’ Multi Activity Centre

(SMAC) has been completed, hostel has become operational.

5 | Chennai Construction of girls hostel is in progress and construction of
| new Academic block and construction of additional Academic

block over G+2 is in progress. '

6 | Mumbai Construction of Academic Blocks is in progress and students’

' hostel has been completed. , -

7 | Delhi Construction of a New Academic block, students’ hostel at the
Campus is in progress. : '

8 | Head Video Conferencing facility.

O N Office

4.2 Justificatidn'for delay in implementation. of fhe Cabinet decision
regarding utilization of OBC Quota

The construction work of Delhi, Mumbai, and Chennai campuses are being
carried out by the Central/ State Government Agencies. The projects could not
be completed as per the time schedule due to statutory and administrative
reasons which include the following: i

‘Delhi ' _ | |
The construction of Building at Delhi Campus is being carried out by the DSIIDC
(A construction agency of Govt. of Delhi). The ‘commencement of project was
delayed due to delay in approval of building plans and taking NOCs from various

local authorities i.e. DUAC (Delhi Urban Art Commission), Monument Authority of

~ Page 4 of 7
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India, DDA (Delhi Development Authority) ete. Further, the response 0 the initial
tenders floated by DSIDC far construction of building of Delhi Campus was very
poor and re-tendering was done. The work was started in Feb. 2014 and is
expected to be completed by March 2017. However, after furnishing it with
equipment and machinery it will be put to use in the semester starting from July
2017. '

Mumbai - : _ o

The construction of Building at plot no. 15 & 20 is being carried out by CIDCO (A
government constryuction agency of Govt of Maharashtra). The project was
started in August 2010 with the stipulated date of completion as April 2012 (for
plot no. 15) and October 2012 (for plot no. 20). Construction of girls” hostel has
been completed. However the project relating to construction of Academic
building has been delayed and the work is still in progress. The reason for delay
is the slow progress of work by the contractor that M/s CIDCO Ltd. had engaged.
Disciplinary action has been initiated -against the Project Engineer in NIFT who
was coordinating with CIDCQ, for various issues including lack of attention in

DPR, delays that may lead to cost escalation. The target date for completion is -

31! December 2016.

Chennai :

The construction of SMAC building has been completed, however, construction
of Girls’ Hostel at Chennai is under progress. The construction work is being
carried out by the CPWD. The work was started in August 2012 and was
scheduled to be completed by December 2014. There was delay in start of work
by CPWD and also during the execution of work. The work is still in progress and
expected to be completed by September 2015. S

5. Proposal

51 As the funds could not be utilized fully within the timeline approved by the
Cabinet, approval for extension in timeline for utilization of the balance
unutilized OBC Quota fund is solicited for two more years beyond 2014-15,
i.e. up to the financial year 2016-17. . o :

5 2 For efficient utilization of plan funds inter-campuses allocation of OBC Quota
fund within the overall .approved funds during the extended period may be
allowed. '

5.3The proposed timefine for extension utilization of OBG Quota Funds of
Rs.169.84 crore (i.e. kalance OBC quota fund of Rs.121.16 crore out of
already approved Rs.343.22 crore is as under:- :

- 8r. Year Proposed amount to be
no. R utilized (Rs. In crore)
1 201415 | 8012
2 2015-16 50.00
"3 2016-17 —__11.04

Page 5 of 7
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| | 121.16 |
* The year-wise actual utilization may vary from the fund requirement &s
mentioned above.

Total ]

54 The likely timeline for completion of various prOJects is as in the table
given below: .
Sr. | Campus | Construction Activities Expected date of
No completion -
1 | Chennai Construction of SMAC and Girls | September 2015 ﬁ
, - Hostel. ?
2 | Mumbai Construction of Academlc Btocks is i December 2016 :
in progress and students’ hostel has | ' ' ﬂ"i
_| been completed. ' .
3 | Delhi- Construction of a New Academlc. March 2017
block, students’ hostel at the Campus o
is in progress.
6. Inter — Ministerial Consultation:
6.1 The Ministry may update this para.
7. Approvat sought from the Cabmet
7.1 Extension of timeline for utlllzatlon of OBC Quota fund of Rs 121.16 crore
by two years beyond 31.03.2015 i.e. upto 31.03.2017.
7.2 NIFT may be permitted for variation in the amount of expenditure to be .
incurred W|th|n the overail approved funds during the extended period:
7.3 NIFT may be allowed the inter-campuses allocation of OBC Quota fund
within the overall approved funds during the extended period. -
8 The imp!éméntation Schedule is at Appendix- |.
9.  This Note has been approved by the ... ....coovorreerceereeeianas

‘Place: New Delhi

( ) .

Joint Secretary to the Govt. of India

- Page 6 of 7
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Appendix- 1

Statement of Implemlentation Schedule

. Subject Upgradation of existing NIFT Campuses for'implemehtat'ion of
reservation _for OBC_students — Extension of timeline for .
utilization of fund. :

[ Gist of decision required | Projected Time Frame and manner
Benefits of implementation/ HJﬁ
' Reporting to Cabinet
: : Secretariat
(i) Extension of timeline | This  will enable Year Projected Utilization
{ - for utilization of OBC | upgradation of
Quota fund of Rs/|facilities for| 2014-15 Rs. 60.12
421.16 crore by two | implementation of
years beyond | OBC reservation in| 2015-16 Rs. 50.00
31.03.2015 i.e. upto | NIFT and operating
31.03.2017. the campuses! 2016-17 Rs. 11.04
more - effectively o a ,
(i) NIFT may be permitted | and efficiently. Total ‘Rs.121.16

for variation in- the
amount of expenditure
to be incurred within
the overall approved
funds . during the
extended period.

(iiyNIFT may be allowed
inter-campus allocation
| of OBC Quota fund.
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i The.other work related to service matters such an
recruitment promotion, transfer/posting, extension of -
contracts/deputations, disciplinary rnatters, maintenance and
completion of AGRs, permission for gaing abroad, sanctlon
of HBA, forwarding of applications outside NIFT, acceptance
of resignations. grant of special pay, grant of sabbaticat jeave,
permission for presentation. of papers etc, shall continue to
be handled by Head Office,

I.  Concurrence of proposals relating to Works
kroadly the following points shouid be kept In view while giving

loncurrence o the proposals relating to works after verifying that |

audget exists and funds avafiable: .
i Whether the existing procedures have been followed.

b.  Whether the proposal comes within the delegated pawers of
the approving authority.

. Whether the nature of tender-is open, i_imited o single-

whether approval of the competent authority where-ever

necessary has been obtained béfore floating the tender.

the approval of the competent authority whether thg
credentials of the parties considered under the limited ten
enquiries have been examined and found to.he in order,

g Whether reasonable time limit, extensj
" been considered in the tender enquiry-f
whether speclfic approval of the Co

been obtained.

f. Whether the tenders were opened
approved fncluding a Finance representative.

g Whether comparative. statement has been pfepared in
prescribed format of the Company.

h. Whether Finance vetting where .required exists
comparative statement.

L Whether the tender has béen processed by a committee (Ul

approved by the competent autharity where prescribed.
J. Whether earnest money has been deposited by the party, ™=

vetted by Finance where prescribed before {ssue.

| . Whether any advance considered in the proposal is fully'

guarded against™proper secusity and approved by

In case of limited tenders whether selection of parties has

Whether notice inviting tender has been duly prepared and

competent authority-whather recovery schedule has been:

appropriately considered so as to ensure full recovery before
completion of the work.

In respect ‘of machinery advance against hypothecation of
assets it may be ensured that appropriate stéps have been
takgn by the sanctioning authority to ensure that the,
machineties brought-to site .are in running condition to the-

Exz

=
1

g

&
-

\u uu..:;p,

entire satisfaction of the engineer-in-charge and the same |

are free from any charge or encumbrances and are properly
insured. The advance in any case should not be more than
the value ‘of assets to ensure full security of the advance.

£2

»

financial concurrence

Whether the rates offered by the contractors have been
checked by the Engineer-in- charge and certified as
reasonable.

Whether escalations, if any, considf;red in the proposal are
clear with specific formula as may be acceptable in order
to avoid any ambiguity in future.

Whether turn over tax etc., if any applicabie has -been
considered. Execution of Contract Agreement or Award of
Work should be done befare commencement of the work.

r.  .Any other point that may come fo notice during scrutmy

in case any procedura! shortcomings and /. or-any deficiency in
respect if any important points as referred to above are noticed,
the same may be suitably highllghted while giving concurrence 1o
the proposal.

In"pursuance of the observation of the board of governors on the
standing operating procedure for. the construction projects taken on
in #ts 13th meeting held on 18th March, 2011 agenda iteins no.
1317 is as fol!ows

poposal should be submltted to bun[dmg Deptt. of Héad
Office with rough_estimates for their recommendations.

The redomrﬁendation‘of building Deptt. of Head Cfiice are
further required to ascertain the availability of funds.

" The proposal may be submitted fo DG for consmeratmn /
approval in principal.

The approval is further required by the FC/BOG.

The DPR is to be prepared by the ce'nter as follows.
a -
b)
Analysis of DPR by the Building Debti of _'Head Oriice

Preparation of design and buitding plan.

Approval of building plan by local authorities

Analysis of DPR for financial inputs by Finance Depti of
Head Office

Approval of Draft DPR by DG NIFT for submission to FC /
. BOG for approval.

11

The selection of made and agency for construction and
MOU may also be approved by the DG/FC/BOG as per
proposal of the center dully recommended by Building ang
Finance Deptt.

© 2003-2011, National Institute of-Faghion Technology {NIFTy
Hauz Khas, New Dalhi - 1100186, ity
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. of ‘expenditure in construction year wise/quarter wissi % 20.  The building Deptt of H.O. 1o M0 mitor the progress andl

fequired.

,Mub’ to be finalized with construction agency by the cenfre.

Tran Sfer of fund to centers by Head Office. .
Relgase of funds as per MOU by the centre

17, Meritoring of progréss of work by the centre Director and
guilcling Deptt Head office In terms of MOU and report of
progress to be sent ta Building Deptt Head QOffice hightighting
delay in execution of work, if any, ‘with reasons for the same.

18, The monthly expenditure report-of the project may be
montitared by the centre Director to keep a watch over
expenditure on the project.

19.  Payrment to the agency for the project shoutd be released
by the centre after verifying the completion of physical stafus
of the project. : .

submit the report to DG, NIFT, in Casse of any siow progress
the matter would be taken up with ~ghe constrittion agency
and remedial measures would be talcen,

21 Utilizationrcerti'ficates may be fumisshed by the Centre in -
the form of GFR 19-A at the €nd of ~the year to Head Office.

Release of Funds on works (D.G's CircuMar no.1551{150)/NIFY/

'DR/Release of fund/i0-11 dated 24th Nowsember2010

Before transferring .any funds for any projeects, it must be ‘ensured

‘that the project has been approved by th Compelent Authority, -

necessary formalities with local authorities hawve been completed, and
adequate funds are available for the comple~tion of the project.

CVC Guidelines for Mobilizﬁtion ‘Advances = as communicaled by

‘Vigilance Division(HO) vide latter no.01/3:0/2009-Vig./557 dated

8/3/2011

The various guldelines/ circulars/Office Memerandum 'lssuéd by the
Central Vigilance Commission on account of Mobifization of Advance
are as follows: ' E -

Satarkta Bhawan,
LN.A Colony,

., New-Delhi - 10023
Dated : 08.06.20604

OFFICE MEMORANDUM

M‘ohllizatiu n Advance

¥

In order to adiress the problem of misuse of mobilization advance provision in the civil and other works, the Commission had issued an OM. dt.
B.12.1997 Forgrant of interest bearing *Mobilization Advance' in selected works. In view of references from certain organizations on this issue, the
Commissicn tas reviewed the issue and it has been decided to modify and add the following provisions in the existing 0.:M1. This may be read as

addendum to lhe Commission's Q.M. dt. 8.12.1997.

(i) If thes advance is to be given, it should be expressly stated in the NiT/ Bid 'Documents,_ indicaﬁmj the amount, rate of irterest and submission

of BG of equivalent amount.

(ii} The gvance payment may be released in stages depending upon the progress m'c the work and mobiiization of requirezd equipments etc.

fi)  Therg should be a provision in the contract for adjustment of advance progressively even as the bills are clearecd for payment,

> 2003-2011 ptional Institute of Fashion Technologj{ {NIFT)

iauz Khas, Ny Dethi - 110016, India. @
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National Institute of Fashion Technology

Anand Kumar Kedia, C.A, IRS
Director {Fin.& Accts)

NIFT/HO/DD (F&A-ID)/Parliament Report/2013-14 18™ May, 2015

Ms. Sunaina Tomar

Joint Secretary

Ministry of Textiles, Govi, of India
Udyog Bhawan,

New Delli

Sub: Transfer to income of an amount equal to depreciation on fixed assets purchased out of
Government Grant - reg,

Madﬁm,

1. This is with reference to the C&AG observation in their separate audit report (SAR) on NIFT
Annual Accounts for the financial years 2012-13 and 2013-14 regarding the charging of
depreciation on fixed assets created / purchased out of Govt. Grants. The observation is reproduced
below: .

“B.l Excess of Income over Expenditure transferred to Corpus/Capital Fund Rs.18.74 crore.

A reference is invited to the CAG's Comment No. B.l on the annual accounts of the NIFT
Jor 2012-13 which stated that NIFT had charged depreciation on fixed assets created/purchased out
of Government Granis fo its Ifncome & Expenditure accounts but did not recognize the
corresponding income from Government Grants, which should have been recognized to the extent
of depreciation charged on fixed assets created/purchased out of Government Grants. The said
trectment is in vielation of AS-12.

NIFT has charged depreciation of Rs.18.73 crore in its books of Accounts for 2013-14. However, as
details of gross book value of Assets in terms of Government Grants and own finds were not
available, exact impact of non-recognition of above income could not be ascertained.”

2. To above observation, the NIFT had replied to C&AG that the government grants were
accounted in compliance with principies / guidelines of Accounting Standard-12 (Copy enclosed)
and there was no violation. The NIFT has been following this practice of accounting, since its
inception i.e. 1986,

A Premier Institute of Design, Management & Technology T s
A statutory body under the NIFT Act 2006 . !

NJFT Campus, Hauz Khas, New Delhi - 110016
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2.

As NIFT Campuses and its assets have been acquired from Government Grant received either from
Ministry of Textile or various State Governments. The C&AG observation is based on para 8 of
-AS-12 treating the Govt. Grant as, given for specific fixed assets , while NIFT has considered the
said Government Grant as , Promoter’s Contribution / Shareholder Fund, in view of para 5.2 (i), 5.4,
10 and 16 of AS-12. Grants given to NIFT for establishing a campus fulfills all the conditions laid
down in para 5.2 (1), i.e. “granis are given with reference to the 1otal investment in an undertaking
or by way of contribution fowards its total capital outlay and no repayment is ordinarily expected in
the case of such grants”. This was the reason for recognizing grants as Promoters Contribution /
Shareholder Fund and not recognizing the corresponding income from Government Grants
{comresponding to Depreciation).

3. Further, the matter was discussed verbally with officers in C&AG in which it was suggested
that if the concerned Ministry gives its consent to treat such grants as Promoter's Contribution /
Shateholders Fund, then the treatment of NIFT will be accepted and depreciation on fixed assets
purchased out of government grant will be allowed.

4. IfNIFT transfers an amount equal to Depreciation on assets acquired out of Govt grant to its
income, as suggested by C&AG, then NIFT will not have sufficient fund to replace its assets in

future. In that event NIFT would seck fund from ministry on regular basis for réplacement of its
dssets.

5. Therefore the mmlstry may give NIFT permission sought in para 3 above. Alternatively a
commitment may be given by Ministry that it will provide funds to NIFT on regular basis for
replacement of assets.

An early reply is solicited as the finalization and auditing of NIFT annua] accounts for the financial
year 2014-15 is in process.
This issues with the approval of DG-NIFT.

Yours Smcerely,

/ﬁna/nd Kumar Kedia)
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Annexure- 2 9 O)\/ ﬂl
M

| Constitution of the “Building & Works Sub-Committee” as approved by the Board in
its 28" BOG Meeting held on 23.02.2015:

Three members of the Board of which one shall be nominated as Chairperson.
The Director General, ex-officio member.

The Joint Secretary in charge NIFT in Ministry of Textiles.

The Campus Director of the concerned campus(s).

©o o o o o

One expert each from Civil and Electrical Engineering Wing of Central and
State Government or any autonomous body of repute- Member.

—h

The Project Engineer, Ex-officio member.

g.. The Reg’j'istrar, Member Secretary to the committee: provided that in addition
to the above the Chairperson may in consuitation with the Director General, co
opt a member as and when required.

Functions of the Building & Works Sub-Committee:

a. Scrutinize and approve the tender documents of original construction works and
terms and conditions of the contract for such works for its timely completion and
quality control. _

b. Scrutinize and approve the design, estimates and specifications of the material
as may be considered necessary. ' '

c. Enlist suitable contractors and accept tenders and give appropriate directions for
original construction works.

d. Settle rates not covered by the tender and issues arising out of the tender.

e. Settle claims and disputes with contractors on all works.

The Powers of Building & Works Sub-Committee:

a. Examine and approve proposals of original capital construction works
with estimates up to Rs. 10 crores.

b. Recommend to the Board through the Finance and Audit Committee the
proposals of construction of all original capital works having financial
estimates of Rs. 10 crores and above.

c. Scrutinize estimates prepared for all major works and to supervise
progress of construction.

d. Settle rates not covered by the tender and issues arising out of the
tender.

e. Settle claims and disputes with contractors on all works.
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. After the 28" meeting of the BOG held on 23.02.2015, DG NIFT to visited NIFT
Bengaluru on 28.02.2015 and a meeting between DG, Chairman McGAN & the Project
team of Bengaluru was held. Minutes of the meeting dated dt. 28.02.2015 are placed at
Annexure A.

. In accordance with the meeting dated 28.02.2015, the MoU was modified and the MoU
between McGan's School of Architecture and NIFT Bengalury was signed on
18.03.2015 Annexure B. The approval for the MoU was given by DG-NIFT to Director
Bengaluru on 18.03.2015 via email

. Comparison of the old Mol i.e. which was placed before the Board for its consideration
in the 28™ meeting dated 23.02.2015 and the MoU S|gned on 18.03.2015 is placed at
~ Annexure C.

. The major changes which were made in the Mol after the meeting dated 28.02.2015
are enumerated below for ready reference:

{a) Word “coliaboration” was replaced by the words “support and services”

{b) Word “technical support” was replaced by the word “Academic Support®

. {c) To estabtish Fashion Courses at their Coty Campus in coffaboration with NIFT was

replaced by “seeks support and services of NIFT to establish Fashion Courses”.

- {d) Scope of the Support and services was limited to training of the faculty of MSFD

(e) Clause 1.5 containing 1.5.1 to 1.5.6 of the MoU regarding Usage of Name of NIFT in
which it was mentioned that McGAn shall not use NIFT name and logo without
specific authorization of Director General NIFT etc. were removed from the MoU and
only two clauses 1.4..1 and 1.4.2 stating that McGan shall not use the NIFT name
and logo of NIFT for anything other than the support and services provided by NIFT
was mentloned

. On 15.05. 2015 McGan published their admission advertisement in the Times of India
newspaper using NIFT's name and Logo and the words “with Academic Support of -
- NIFT”.

. When this issue of publication was brought to the notice of the Chairperson BOG, she
~gave directions to the Registrar for publishing a denial in the form of public notice
making clear to the public that there was no collaboration between the McGan and NIFT

- as the Board had not approved the usage of name by the Private Institutions.

. Subseq'uent-ly, DG gave directions to Director Bengaiuru-.'for issuing a public notice.
- Accordingly, Director Bengaluru got published a public notice (Annexure D) dated

- .19.05.2015 in the Deccan Hearald and Prajavani Newspaper on 20.05.2015 and the

Hindu paper.on 21.05.2015.

. Subsequently, a Legal opinion regardlng termination of the MoU was received from
- NIFT’s legal Counsel at HO on 21.05.2015 (Annexure E)

| . In response to the Public notice issued by the NIFT Bengaluruy, McGans approached

Clty Civil. and” Sessions Judge (Vacation Bench) Bangalore on 23.05.2015 and flled
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Arbitration Petition and Interlocutory Application praying for Injunction Order restraining'
NIFT from B -

(a) unilaterally cancelling or withdrawing the terms of the MoU and

(b) withdrawing ihe academic support and services of training to the McGan
faculty ' ‘

(c) interfering in any manner from the usage of NIFT name and logo by Mcgan

for the Academic support and services

10.In the meanwhile, on 23.05.2015 with the approval of the Chairperson BOG, a legal
notice was issued to McGan-with the following directions:-

(a) To show_ cause as to why, the MOU dated 18.03.2015 should not be
terminated in terms of clause 41 4.2 of the MoU, within 14 days of receipt of
this notice. '

(b) To withdraw the advertisement dated 18.05.2015 and issue a fresh

advertisement with adequate visibility in 4l the same newspapers and other

media in which your advertisement dated 18.05.2015 appeared clarifying that
the name and logo of NIFT and the use f word 'Academic;Support’ had been
used incorrectly and without any authorization from NIFT. That the same has
to be done within 2 days of the receipt of this notice.

11.0n McGan'’s petition, the matter was heard by the City Court Bangalore on 23.05.2015

and an exparte Injunction was granted restraining NIET from unilaterally cancelling or

- withdrawing the terms of the MoU and McGan was allowed to use NIFT name and logo
till the disposal of above mentioned petition. The matter is listed on 22.08.2015.

12.In the legal opinion dated 21.05.2015, NIFT Legat Counsel had opined for termination of

the MOU, as McGan's have used the name and 10go of NIFT without there being any

cause to do so as per the MoU. Further intent of the MoU was limited to training the
faculty of McGan's for specific courses whereas they have used the NIFT's name and
logo for other courses also. :

13.Subsequently, a letter dated 29.05.2015 was received from McGan's on 01.06.2015

stating that Public Notice dated 19.05.2015 was issued unilaterally by NIFT and

requested that a meeting for dispute resolution under clause 4.0 of the above said MoU
dated 18.03.2015 may be fixed. ' '

14.1n this regard, it is mentioned that in the MoU dated 18.03.2015 entered between
McGari's and NIFT there is a clause 4.0 which provides for settlement of the disputes
and clause 4.1 speaks about the resolution of the disputes py a Committee comprising

of the Chairman/ Chairperson of the McGan's and DG-NIFT.

15.1n the meanwhile Director Bengaluru vide his erhail dt. 09.06.2015 has informed that
. McGan's have filed a Caveat Petition before the High Court of Karnataka.
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In the legai opinion dt. 09.06.2015 {Annexure F), M/s M.V. Kini have opined that as per
clause 4.0 of the MoU, NIFT should constitute a Dispute Resolution Committee & NIFT
should show its conduct towards abiding the terms of the Agreement as it will have a
bearing on the Suit as well as in any Arbitration case that may be filed for monetary loss
caused as damages and refund of Rs. 20 lakhs. They have also opined that NIFT should
file its Replies to |.A. and A:A. No, 163/2015 and seek vacating the interim orders passed by
the City Civil Court Bangalore. An application for preponing the case is also to be filed.

16.The above opinion was shared with Chairperson BoG. Chairperson BoG vide her email
dt. 10.06.2015 has advised that if NIFT decides to go ahead with the Committee, NIFT
should take their battery of lawyers to sit in the back row for advice. She has also
‘desired that legal opinion of the Counsel may be taken on the following:

(a) The MoU provides that training would be given and that the use of NIFT logo
and name must in no way be used. The second point was clearly covered by
the right to unilateral withdrawal with no notice. Would the Committee and the
arbitration clause-in case of dispute then refer to the first? ' 7

(b) The injunction stops NIFT from “interfering in nay manner from McGan’s use
of the NIFT name and logo” but what exactly is “interference™? Would
publication of the factual situation without any threat to withdraw be classified
by the court as attractive of contempt? : i

Legal opihion, as desiréd, is being sought and will be put up in due course.

17.In view of the legal advice following actions are being taken:

) A meeting of the Committee consisting of ChairmanMcGan and DG-NIFT will be
convened on 2™ July with the battery of lawyers. Vide letter dt..22.06.2015
Director Bengaluru has been requested to convey the same to the McGan'’s .

* « - The exparte Injunction Order has been received by McGan'’s by providing wrong .
facts to the Court, therefore Director Bengaluru has been directed on 22.06.2015
to file a petition for vacation of stay, a petition for early hearing and counter reply
to the Arbitration Application and Interlocutory Application before Civil City Court
of Bengaluru. ' ' ' -

'(iii)' Since, the. repl'y to the legal notice received from McGan’s is not satisfadtory,
‘NIFT Legal Counsel at HO have been requested to issue a rejoinder to the reply
to the McGan under intimation to NIFT HO.

18.An e-mail was sent to Director Bengaluru on 26.06.2015 reminding of the urgency of the -
matter as till date no status -report on the actions mentioned at pt. 19 has been received
from Bengaluru. o ' ' ‘
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he Meeting held en Z'th February 2015 regarding the McGans Project.

- The following members were present during the discussion of McGANs Project held ant NIF Bengaluru
campus on 28" February 2015 11:30 AM onwards:,

1. Mr. PK Gera IAS, Director General NIFT — Chair
Prof. V Sivalingam, Director NIFT Bengaluru Campus

3. Mr. Muralikumaran, Chairman, McGans Ooty . School of Archltecture (Sri Angala Parameshwari
Educationat Trust).

4. DrYathindral, Associate Professor, NIFT Bengaluru.

5 Mr. Prashanth K €, Associate Professor NIFT Bengaluru.

DG NIFT briefly discussed the project discussion that happened during the recent Board of
Governors (BOG) meeting héld on 23dr Feb 2015 at NIET Delhi. The concerns raised during the BOG
meeting were discussed. The BOG had suggested removing the phrase “in Technical Coitaboration
with NIFT.” :

DG NIFT invited the options to take this.project forward vilthout the phrase “in Technical
Collaboration with NIFT.” The Members of this meeting. felt that the NIFT’s role would be only to
gevelop specialized course content in the area of Fashion education, lay out the infrastructure plan
required to implement the courses and train the faculty to teach the proposed courses as per the
agreed MOU.

Mr. Muralikumaran said, itIS acceptable that McGAN's would not use the phrase in Techmcai

-Cgi_l:ilzg_r__ayon iwith NIFT” in any form. But he would mention that service availed to develop the -
W

course content and faculry tramed by NIFT,

,'-”DG N!FT mentioned’ ‘that the McGAN‘s shall,not use: the name and logo of NIFT for anythmg other

than support and service prpwded by NiPT The same would be modif‘ ed in the MOU clause 1.5.

!
Mir. Murahkumaran requested to modify the clause that restncts McGAN's to operate only from

their Ooty carnpus and give him a flexibility to offer the program based on their feasibility. DG NIFT
replied that McGAN’s could: operate anywhere other than. where NIFT campuses are operating:

b s A LRI v

'DG NIFT also briefed that the team mplementmg this project would frequently visit the MeGAN

¥
campus and manitor the effectwe lmpiementataon of the curriculurn through. partncupatmg in Juriés
-and interactions with their students and faculty as per the MOU.

The Members of this meeting also felt that in the MOU clause 1.4.1 about the periodic monitoring of
the progress of lmpiementatlon of the curriculum. The review report should be jointly prepared by
NIFT team and McGAN's team as per the MOU.

DG NIFT advised McGAN’s should ensure that the course curricutum and other materials developed
by NIFT to be kept in safe custody. Mr. Muralikumaran accepted this clause with exception to use it
for the purpose of affiliation from the jurisdictional University. Accordingly the IPR clause no. 3.31n
the MOU to be madified. '
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Subsequently Mr hMuralikumaran cxpressed that the MOU has been drafted between NIFT and
McGAN's Ooty Schoot of Architecture, where the MOU needs to be established hetween NIFT and
Sri Angala Parameshwari Educational Trust, since the Trust would be applying for the University
Affiliation and not the Institute as such. DG NIFT suggested the changes may be incorporated inthe

draft MOU.

|
|
1

The meeting ended with a mutual concurrence on the draft MOU.

J e

@. mir. Prashanth K C,

T.* Mr. PKGeraIas, t Siv lmgam, Mr. Muralikumaran,
Director General ctor ~I!Fr _ chairman, McGans Assocliate Associate i
b : NIFT - Chair Bengalurh Campus  Ooty School. of Professor, NIFT  Professor NIFT ]
S Co . Architecture 3 Bengaluru. Bengaluru.
! . . (i anigala
; . ' g ) ' : Param_eshwari
Educational Trust).
1
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heteiriafter collectively reforred to 28 McGAN's (which expression shall, unless
fepugnant to. the context or Meaning, be deemed to mean and Include s authotred- -
fepresemtatives, assigns, executors and administrators) ' ) %

WHEREAS NIFT is a Statutory Body under NiFT Ast, 2006 functioning unqér‘:timeaeyis_ .

of the Ministry of Textiles, Governmetit.of India, and ackiiowledied &5 a premierinstitute \
for Impding fashion design, tectinology and fmanagement education in g global eontes,
AND WHEREAS McGAN's QOTY SEHOOL OF ARCHITECTURE was e‘s’l.aliﬁshed in

the year 2008 by Sri Arigala Pargmeswarl Educational Trusl, The Managing Trustae of . ‘\,
ihe Trugt and the Chairian/ Chaifpersion of the College Smt. B Sumathy, M.A: ML, & :
prRcticing Lawyer in the Madias High o,  McGAN: OOTY. SCHOOL OF By
ARCHITECTURE . is approved 6y, Councii of Architecture and f& gffiliated $o Anna . ‘
Univerefty; Tafhil Nadi. . Y
AND WHEREAS “McGAN's SCHOOL OF FASHION AND DESIGN* (MSFOY Is. 2 new ' )
institiie progised by McGAN's seeks Suppor: and services of Natiofial Insfityle. of
Fashion Technology (NIFT) £o. establish Fashiof -Cotirses. McGAN's currently offers
Arétitéctliril course and Architecture is: ond 5 the branches of Design; that blerids with.
offier. design courses creatifig a oot crestive harmony in théin catiptis.

MeCAN's a5 puch seeks the: stipport and services, wifli & falsslon o Kentity young )
Studerits with entrspreneurial aspliions and brain fhem 1o becomie exceion
Tnisplretioralleaders in the fastion industiy:
The proposal was placed i the 286 MEETING OF BOARD OF EOERNORS H00)
OFNIFT HELD ON 23.02.2016 wommﬁ AT 345 P4 IN THE BOARLY ROOM AT
THENIFT HEAD OFFIGE IN. NEW DELHI vide: ageida STEM NO1 and as. epproved in
Péraio 2. Both the padtiesenfer inilo a themorandurh of undecstanding. |,
AND'VHERENS NIFT shisll providsmecessary suppon sl Serviossig McGAN's Fomi
. =Maich 2015 Hll_Fel pfh ~ and_upon: the: tetmination of aboye: daid Mold:
, MEGAN's may re-sesk NIFT support 6 MSED Jn the dendifisd. arsas of Tahion and
Yextile edacation based on new temis decided thereafier. j ’
AND WHEREAS fhe sbove: said porlés fot ihe purpoverot NIFY lrparding A
support enter fato-he present undetstanding upen e folkowing erms: S
| | . T
NOWTHEPARTIESHEREHY MUTUALLY AGREEAS FOLLOWS: . -

AHOLEANDOHLIGATIONS OFRIET |
o 1.1 Tegtining, MSFD Facuilty for Bevelopment of Course: éymgg[um :
- 111 heonsldemﬂaﬁnfﬁémancﬁgnemagm 7 REGEAN:
- agreed 18 sssist MGFD by training: 6 fastly $or g
. £0ticse. chiioutiny For seved: programs. b five full tine Post-
. : -+ Sradusfe: Diploma Proghitng: ang two. folf Tné UNdeRGrdugte:
‘ Programs ofiered by MeGAN'S ol MSFD, % atiders . '

Ful T Post Graduste Diglorss [FGD) Prograi

&. Fashionand Costume

T

- Fgraaigat's Oty Sctos o Arcectas. "1

HSRLayom Blngaryiy o103, - ’ pe L e

e
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. Fashion Marksting and Marchandising (FMM)

. Fashion Retgil Management {(FRM).

&. Fashion dnd Lifestyle Space. Deslgh {FLSD) WD @

Full Time Under-Graduate {UG) Program '
f,  Fashion Deslgn (FD) _ y {\')
g. Fashion Communlcation {FC)

142 A téam &f NIFT Taculty 45 coRstifited by NIFT Bengaluru
authorifies shall walh the MSFD facilty for developtiient 6 cotiise
cumricufum, sugjestion of teachln%upedagogy &, -evaluafion
‘paramieters, and: §ﬂ99§ﬂ'ﬁ‘§ theinfrastiuciig requirements fgr ihe-

d coursis. Thedraining for the above mentioned aclivifies

proposet
will b providgd:in the first six:honths: of tho Moll perfod,

1.4.3. The faculfy and: students of MBFD misy usd the rescurte certer
fadiity of NIFT" Bengalury during (he validiy of this Mo for
feference purpose -only, as_ber-lhe prevailing poficy Taid by NIFT

T Libraryand resolrpe centie

12 Faculty Drfontation & Development Brogrant

1.211 NIFT-agrees fo provide necessary xraining 1o the: facu&y‘qf MSFD
through. Fapuﬁy Qrentation I‘.!eﬁetopment P&-qgramme {FOOPY;
- niscessaty fo mateh 1. sorpetenity and. fiie courss requiremants

£ ‘ofthe progranities setoutiy ‘dause “L:IJ b,

142 The a}gm menuor_xgg fu?)g}; »gnu’id be gosggma% baet !&;}FT
- Bengalurn campus. , doration and Wi
ypgn mﬁtu”aﬂyp agreed totms and condfiov beween N ?ed
Bengatiry gid MSFm _

1:& RIFT Faculty lnvolvsmem

CLEE NFTS racvligstsaﬁba fvolved onfy in uainngathaMsm fawhgizo :
develop {heirowe: aoursg mrﬁcu!um as per userﬂ.i,

'132 _The, padicipation of the NIFT fatulty nd the obfigalions’.
“mendioned in Glatises, 13 and 1,2 abovs aﬂ be-npor, 4 inutiat

T Lagreerent between the parlies as per the ferpisagreed at the .

. ’ relavant, ime. NIET -andfar i3 - -fs umder oo mbligation. o

- : . ) ' provide any Gther services:orassistance beyond what{s stipulated

in Elaless 1.1 and: 1.2:aboveexeaptit mmﬁéllfégmﬁd*upm

133 NIET and for & facatly are alse under 0o dbligaion o corduct

: regular courses o modules af MSFD: noder the tenms of the
present agreément. BUL lntler fhilfusl agreement NIFT may
nominate faculty for. Underiaking wiasses . based on e,
Tequirément which rmay beaudiied W MSFBW*‘)‘ :

‘[.34 Unidaf raifial agreement NIFT fiay ﬁomma"le its. fa&ully
emnﬁnatlon progedures {Question: paper seting, evaluation of -
answer books. god parﬁcipaﬂng a&jﬂwmamﬁﬁtss dpping dhe Mol

F
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1.4 Usage of name of NIFT : . r‘1
141 McGAN's shall not usé the name and logo of NIET for anything '

othet than the support and services provided by-NIFT.
142 For use of the rigite of NIFT in any other manner expept for the
- manner as spscified 4n 1.4.1, prior writtén cofisént of NIET -wil

have 1o be Obtained by the McGAN's. In the everit that thé name
of the NIFT is found to have been.used. in any-ofher manner, what
hias been specified. above and without the prisr: consent Of the
NIET, the Mol shall be terminated with immediate. effect without
assigting any notice of reasons whatsoever, '

2. MEGAN'S Role and Obligations:
ZAFINANCIAL ARRANGEMENT:
' 2,11 MEGAN's undertakes to midke.the following payrisnts fin favetr of,

212

NIET Bengality) Tn -codsiderafion for the” servicas and. support
provided by NIFT to:McGAN's as. per Clausé 1 abbve,

McBAN's undertakes:to pay NIFT Bengalurua iotal project sum of

R¢:25,00,000,{Rupees Twenty Five lakhs only) exciusive of taxes -

~(All statintory faxes 1o be-bottid by McGAN's} in twa {hstallments

& #

214

P

- IFY Bengali,

@s scheduled below -

instaliment 1: Signing OF 1he MOU agreement agaiast reoeipt
of 60% of fhe “Tatal Project sum, Re 20,060,060 * prevailing

sersioe fax (Rupess Twenly Cakhs plus prevalling servige

Instaligtent 2: McGAN's underiakes: 16 pay fhe secohd
InstElMENT of 20% of the tal project yalie e Rs &;00,000x
+ predalling serice tax. (Rupess Five Lakhy plus. preyallipyg,
service fax) pr-complelion of the Yralning. MCGANS shall Reua
‘& completion certiicate for the deliverables within 15 days, i,
woropletion tettificate is not issued by 257 day It % onsidared
hat project & deefmed oy compleled, The: celcitation -of
'wiqﬁngg day" wauld be based o NIFT Bengaliurs: agzdemic
calendar, . :

McGAN's agrees fo bear all expenses refated o Faculty
Temuneration, travel, loding & boanding as per fhe prezifing
HIET norss and procedures, for NIET stalf and Feully visting
?gtv‘ws Campus Yot the purpose stipufated. in Clause 1.1, 1.2.4
$ ‘ PP _ o

MEGAN'S 9grees 4o pay NIFT' all exponses retdted &
examination ﬁymmﬁgnbmed ﬁmemj;mdfgﬁ ty

Farbcgios Doy lettoenre.

oo, ST ¥rinoad . o et
aameeseiior. L L . Lhaieian

- - . -
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2.1.5 The: expendiiute incumed for the plirpose of the implementation
and exectition of alf sspects of the present Mol shall be the sole’
respons‘ﬁﬂny ofMeGAN'sIMSFD.

3. INVELLECTUAL.: ‘PROFERTY RIGHTS

31 The intellectual property, fights inichiding the Copyright, Trademark and
T Texdy amis, fnthe deslon and struclureof the course surriculum and ajy
ancillary activity thereto shélf be s Bxclusive property of MSFO. NIFT

stigll ol have any ngbf to-clalm any restriction of its- tse by MSFD,

4 SETTLEMENT OF pispurEs:

41 In casé of, ani -dispites { diferances of opilon ‘fnmspect of any-of the:
#ibove:clauses between. any of the Abovd pattié’s chuding interpretation’
thereof , the: decision of & cofimifies compt rsing: of the Chaiman/
Chalmperson MeGAN's and that of the Direttor Gential, NIET, New Delbi
shaﬂ be fitial. I the: event The Sald conumiiiee: doos nof vesoive the.
dispate; & mictaally agitsed 4l arbliirator shall ‘be- appdinted; aid: thig
detlsion of-fke ﬂrb[{rafofwrﬂ be binding on. both. thie parties, The sakf
Arbitrator shall have the: junsdietion Jo- aibifrate - on all and any dispules:
&iSing oo of intapretanion, mplerentalion; exesution, etc. of the present
Agreement tetweenall iy parties.

42 “The venus of a?b;iranon s‘r‘:aﬂ be: at Bengaluru, Thé Ar,bm:atlcsn and
Concliiation Act, 1095, gﬁvem he arﬁiuai’im proceedings and the.
© Rufesard precEdure framed o

|5 VALDICORMOU
- Ther vty of ho presen Mol shll e for & period of-03 YaaTS fromi s dae of

 sxeoution of the present Agreement. Both the paities Bpres 1o yeview fhe arrangedents
Althé end of 03 X'ia!s -tarte sl any renevel sbatl be-upon the térms: dgiesd ipex
mntuwhﬁiwen aﬂzgs(, . _ _

.’AQREEMENT 1 G"GUNTERPARIS .
‘i:he prasent dmreeriont. shall Be exeentsd in two comierparts. with oath origi’néi& :
o beiig n passesskn.of both fh;zvaruss

% EXPENSES 3
-in whele for execuling 16 prasent. Mol shall be bﬁmﬂ‘ bv MelBAN'S
iml gihe §fgmp dutyand any other'expenses nctifed lheﬁa‘lo,

A ROT’!BE&
py notices:sent by. sither party fo thé other party shall be sent{o lhe fcsﬂqwmg
pe:sens 5 8 the folldinitg admessesfto sonstfuts vald nolice

ForNEF: S Fr MeBAN ',
-Disclr : The Ghaimperson:/ Chaiman .
NIFT Bengalurg:Campus: M swtysc!ﬁpalafmtwﬁare

+ S No. 24, NlFr t‘;mpus» 271 Mala, 1635 Perar, Kotagid,
Seﬁpx i H ;o‘ R I-%Iyﬁut, Behga!um ty-643002 { Tarmil Nadu) -

B Fof
Fo: Mcgan s@ofr Siioit 6t Axﬁliteqiurf
*151"1"5;7 .ﬁ%&aﬁﬁ"m!y . : Ghai e

SISt 9761 M zin oad v
g . Beggat UREBE0TED :




9. TERMINATION

9.1 Notwithstanding Clause 3 above, the present Mol ehall guimatically stand
temmirated upon the expiry of the presciibed periad in Clayse 5 above. The predent
MBU shall also stand 1emminated upon NIFT sending the said intimtion to McGAN'S
Tnthie event MeGAN'S fails to perform s essential.obligations us sef-out in clause 2
above. - o

9,2 That Upon the termination of the present MoU, MCGAN'SMSFD shal
Imtnediztely stop using RIFT nafme and/or loge, and sheflissue nptites of withdrawal
of ﬂréesupgori‘,, ind, usé of name; and fogo ¢ NIFT. THig shall form anessential term
of the conhtract, and any fajlure to do so shall be ad Fitial pieach and NIFT shial
be gnlitied to recover actisal and punitive dainages and alsn enforce other remedies
avaflabie 1o it uinder e, )

10-AMENDMENTS : ' ' \

All agndments of this sgreement shall be shzide i wiriting @nd be approved by’
both parties itifdugh thelr sigratare.
1. JRUSDICTIGN , :
The gaverning law of the MoU shaf be the Indian law and the Dispules shal be
 giibjestio the exclysive:jurisdidtion of the courtst Bengalury.
. o ] . [4
sigedon____ 1P/ 3] 15
Sitfned:on befatf of NIET |

[

ThieChalrpoesi
- & Bif AngalaParameshiwar Eduicational
Ooly-43002 FamilNady)

&

", iabona Jistaots of Fashion Tectnokog, Hodte g
2 A STS 2N, 1 ENE 2T Mako Rovl 2. X

Seclord, HSE

MG

[ . -
' , Goft
o . N
. « v




L

Arrer

&

laced before the 28t
18.03.15
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parison of MOU between McGAN & NIET which are

BOG held on 23.02.15 and the one signed on

U placed in 28" BOG Meeting held on
3.02.15

- MoU signed by NIFT & McGan on 18.03.15

This Memorandum cf Understanding is made
on this <<DAY>> between The Nafional
Institute of Fashion Technology, Hauz Khas,
New Delhi hereinafter called the NIFT, New
Delhi through the Director General, NIFT

(which expression shall unless
repugnant to the context or meaning, be
deemed to mean and include its authorized
representatives,  assigns, executors and
administrators) :

This Memorandum of Understanding is made on
this “18" of March 2015” between The National
Institute of Fashion Technology, Hauz Khas, New
Delhi hereinafter called the NIFT, through the
Director, NIFT Bengaluru (which expression shall
unless repugnant to the context or meaning, be
deemed to mean and include its authorized
representatives, assigns, executors  and
administrators)

McGAN’s Ooty School of Architecture, through

its Chairman & Managing Trustee, Smt. E.

Sumathy, M.A., M.L hereinafter.

McGAN's Ooty School of Architecture, through its
Chairman & Sri_Angela Parliament Educationai
Trust through its authorized Representative,

referred to as McGAN's (which expression shall
uniess repugnant to the context or meaning, be
deemed to mean and include its authorized
representatives,  assigns, executors and
administrators) :

Sh. N Muralikumaran hereinafter collectively
referred to .as McGAN's (which expression shall
unless repugnant to the context or meaning, be
deemed to mean and inciude its authorized
representatives,  assigns,  execufors  and
administrators)

WHEREAS NIFT is a Statutory Body under
the Ministry of Textiles, Government of India,

imparting fashion design, technology and
management education in & global context,

NIFT Act, 2006 fun'f":tioning under the aegis of-

and acknowledged as a premier institute for-

WHEREAS NIFT is a Statutory Body under NIFT
Act, 2006 functioning under the aegis of the
Ministry of Textiles, Government of India, and
acknowledged as a premier institute for imparting
fashion design, technology and - management
education in a global context,

AND WHEREAS McGAN's OOTY SCHOOL
OF ARCHITECTURE was established in the
year 2008 by Sri Angala Parameswari
Educational Trust. The Managing Trustee of
the Trust and the Chairman/ Chairperson of the
College Smt. E. Sumathy, MA., ML., a
practicing Lawyer in the Madras High Court is
the wife of Shri. N. Muralikumaran, one

of the renowned lawyers in
Madras High .Court. McGAN'S OOTY
SCHOOL OF ARCHITECTURE is approved. by
Council of Architecture and is affiliated to Anna
University of Tamil Nadu. '

AND WHEREAS McGAN’s OOTY SCHOOL OF
ARCHITECTURE was established iri the year 2008
by Sri Angala Parameswari Educational Trust. The
Managing Trustee of the Trust and the Chairman/
Chairperson of the College Smt. E. Sumathy, M.A.,
M.L., a practicing Lawyer in the Madras High Court
' of the renowned lawyers in Madras
‘High Court. McGAN'S - OOTY SCHOOL OF
ARCHITECTURE .is approved by Council of
Architecture and is affiliated to Anna University of
Tamil Nadu. '

AND _WHEREAS McGAN's Institute of

AND WHEREAS ‘McGAN'S SCHOOL OF

Fashion Technology MIFT is a new institute
proposed by McGAN’s to_establish Fashion

FASHION AND DESIGN” (MSFD} is a new
institute proposed by McGAN’s secks support
and services of National Institute of Fashion

Architecture is _one of the branches of

Courses at their Ooty Campus  in
collaboration with the National Institute of Technology (NIFT) to establish Fashion
Fashion Technology (NIFT) Since | Courses. McGAN’s _ currently  offers

Architectural course and Architecture is one of

Design and fusion of more design courses

the branches of Design that blends with other

design_courses creating a qood creative )

[ in _the campus will help each other design




courses to mould well, it has been decided

to introduce the Fashion related courses.

MIFT as such seeks the collaboration with a
mission to identify young students _with

harmony in their campus

MCGAN’s as such seeks the support and
services with a mission to identify young

entrepreneurial aspirations and train them to
become excellent inspirational leaders in the
fashion industry.

entrepreneurial aspirations and frain them to
become excellent inspirational leaders in the
fashion industry.

The proposal was placed in the 28" MEETING
OF BOARD GOVERNORS (BOG) OF NIFT HELD
ON 23.02.2015 (MONDAY) AT 3:15 P.M. IN THE
"BOARD ROOM AT THE NIFT HEAD OFFICE IN
NEW DELHI vide agenda ITEM No.1_and as
_pproved in Para no. 32. Both the parties enter

in to a memorandum of understanding.

AND WHEREAS NIFT shall provide necessarx
support to McGAN from 15
January 2015 till 14"January 2019 and upon

the termination of above said Mol, McGAN'

may renew_the NIFT support-to MIFT in the
identified areas of fashion and textile education

based on new terms decided thereafter.

AND WHEREAS NIFT shall provide necessary-
support and services to McGAN from “March
2015 till February 2018” and upon the termination

of above said MoU, McGAN may re-seek the NiFT

support to MSFED _ in the identified areas of fashion
and textilé education based on new terms decided

thereafter.
?

AND WHEREAS the above said parties for.the
purpose of NIFT imparting technical support
enter into the present understanding upon the
fotlowing terms:

AND WHEREAS the above said parties for the
purpose of NIFT imparting Academic support
enter- into the present understandmg upon the
following terms: )

NOW THE PARTIES HEREBY MUTUALLY
AGREE AS FOLLOWS:

1 ROLE AND OBLIGATIONS OF NIFT

1.1(a)Review of Course Curriculum:

In consideration of the financial terms
agreed by McGAN's, NIFT agrees to
review the course curriculum of
seven programs e.q. five full time
Post-Graduate - Diploma ' Programs
and two full time Under-Graduate
Programs offered by McGAN’s at
MIFT; as under

(8)_Full Time Post Graduate Diploma |

(PGD) Program
1. Fashion and Costume Desxgn (FCD)

2. Fashion and Jewellery Design (FJD)
3. Fashion

Merchandising (FMM)

Marketing . and

NOW THE PARTIES HEREBY MUTUALLY
AGREE AS FOLLOWS: :

1 ROLE AND O-BLiAGATIONS OF NIFT
1.1(a) Training NSFD Facuity for Develog ent

of Course Curriculum:
In consideration of ‘the financial terms

agreed by McGAN's, NIFT assits MSFD |

by training its faculty for developing
the course curriculum of seven programs
Le. five full time Post-Graduate Diploma
Programs and two fuli time Under-
Graduate. Programs offered by McGAN's
at MSFD, as under;

(a) Full Time Post Graduate Daploma (PGD)

Program

Fashion and Costume Design (FCD)
Fashion and Jewellery Design (FJD)
Fashion Marketing and Merchandising
(FMM})

Fashion Retail Management (FRM)
Fashion and Lifestyle Space Design
(FLSD)

abh NG

4. Fashron Retail Manngent (FRM)

.’"r
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Ashion and Lifestyle Space Design
- AFLSD)

)_Fuil Time_Under_Graduate (UG)

Program
1. Fashion Design (FD)

2. Fashion Communication (FC)

(b)__Full_Time_Under Graduate (UG)
Program _

1. Fashion Design (FD)

2. Fashion Communication (FC)

1.1.2 A team of NIFT faculty as constituted by
- NIFT authorities shall review the details of
course outlines, teaching methodology,
evaluation process, _ review and

1.2.2 A team of NIFT faculty as constituated by
NIFT Bengaluru authorities shall train the
MSFD faculty for development of course
curriculum,  suggestion of _teaching

standardization of the course curriculum.
The above said courses shall be: imparted

pedagogy & .evaluation parameters, and
suggesting the infrastructure reguirements

at MIFT by McGAN’s faculty in strict

for_the proposed courses. The training for

accordance of the modules and parameters
developed by NIFT during the subsistence
of the present Agreement. '

the above. mentioned activities will be
provided in the first six months of MOU

eriod.

1.1.3 NIFT would recognize the_ students
who have done UG Gradusdtes from MIFT
with __affiliation of the jurisdictional
University, as deemed to be eligible for

admissions to the Master's Programs |

offered by NIFT.

1.1.4 The faculty and students of McGAN'’s
Ooty School of Architecture may use the
resource center facility of NIFT Bengaluru
during the validity of this collaboration for
reference purpose only, as per the prevailing
policy laid by NIFT Libkary ‘and resource
centre. I

1.1.3 The faculty and students of MSED may use
the resource center facility of NIFT Bengaluru
during the validity. of this MOU_ for reference:
purpose only, as per tie prevailing policy laid by
NIFT Library and resource centre.

1.2 . Faculty deVelopmen‘t _and Tra'ining'

Program

NIFT has agreed to provide .necessary

training to the faculty of McGAN's MIFT at

NIFT, Bengaluru. The faculty training and
development is necessary to match the
competency and the course requirements.
As_an addition to the orientation program
specific FDP would be conducted oh
~additional cost, such__training duration
could be for 2 weeks in each discipline for
5-7 faculty members once in a year during

agreement. Since this is a follow-up

support, all the expenses_including the

cost of trainer and trainee shall be borne
by McGAN's of such FDP’s organized by
NIFT Bengaluru. , '

1.2 Facuity Orienfgtion & development Program |

1.2.1 NIFT_ agrees to provide necessary
training_to the faculty of MSFD  through
Faculty Orientation Development Programme
(FODP) _necessary to match the competency
and . the course requirements of the
programme set out in clause 1.1.1 above. -

1.2.2 The above mentioned FODP would be
conducted_at NIFT Bengaluru campus. The |
subject, duration and _cost will be based
upon_mutually _agreed. terms and_condition
‘between NIFT Bengaluru and MSFD.

1.3 NIFT Faculty Involvement

1.3 NIFT Faculty involvement

1.3.1 NIFT faculty shall be involved only_in

1.3.1 NIFT faculty shall be involved only for




1.3.2 The Participation of
beyond ¢

he obligationg Mment,

other Services
stipulated in clagy .
if Mutually &greed upon,

‘Under ng
Ular  courseg or

. ' INe terms of the Present MSFD
. agreement.

1.4 Usage of Rame of NJFT

1.4.1 McGAN shall ﬁot use the NIFT name ang

logo of NIFT for anyting other than the
Support and services pbrovided b ‘.NIFT_.

training the MSFED faculty to develog' their own
Course Curriculum ag er clause 1.1,

T ———
—_—



NIFT. NIFT agrees to usage of "In
technical collaboration with NIFT" to
be used by McGAN’s/MIFT -in the
restricted manner _as provided in
Clause 1.5.2 below only upon a letter
being issued by the Director General.
NIFT and/or his authorized person or
. hominee permitting McGAN’s/MIFT to
do_so. The Director General, NIFT
and/or his  authorized person . or
nominee shall be free to prescribe
the manner in which the statement -
"I technical collaboration with NIFT"
may be used by McGAN’s/MIFT
which_shall be bound by such a
direction, and _any breach in the
same shall be an essential breach_of
. the contract, and_NIFT_shall _be
‘entitled _to terminate the present

Agreement at its umlateral option,

without any notice or reasons being
' furnlshed to McGAN 'sIMIET,

152 The use of the statement - "In

technical collaboration with NIFT"
shall _be restricted only to such

"~ Courses _as_are designed by NIFT.

" The manner and use of the statement
= "In technical gollaboration _with
NIFT" shall be strictly restricted to
McGAN’s/MIFT Ooty only,

~ mentioning clearly and

/ autherization of Director General |

1.4.2 For use of the name of NIFT in any “other [

. conspicuously “Issued/ initiated with

‘technical support of NIFT”

‘manner except for the ianner 85 ‘specified in 1.4.1

prior written consent of NIFT will have to be
obtained by the McGAN’s. In the event that the |
name of the NIFT is found to have been used in |

1.5.3 For use of the name of NIFT in any other
manner except for the manner as specified in
the MoU, prior written consent of NIFT will
have ‘to be obtained by the McGAN's. In the
tevent that the name of the NIFT is found to
have been used in any other manner save for
what has been specified above and without the

prior_consent of the NIFT, the MoU shall be

terminated - with immediate effect without
assigning any notice or reasons whatsoever. ,

1. 54 In_the event that the statement - "In
technical collaboration with NIFT” is
found to- be used contrary to the

terms of the present Agreement and

without the prior consent of NIFT, in

any other manner what has been specified above-
and without the prior consent of the NIFT, the MoU
’shall be terminated with immediate effect without

assigning any notlce or reasons whatsoever. .

addifion to Clause 1.5.3 abovg, NIFT

1




shall be entitled to take legal action
against  McGAN’s/MIFT  for  the
infringement of its copyright and
trade name/ recognized trademark as
available in law, as well as take
action for injunction and recovery of

‘punitive damages.

inspection of academic standards of
- McGAN'’s Ooty School of
Architecture. If NIFT is not satisfied
with the academic standards of
McGAN’'s = Qoty School ~ of
Architecture in that case NIFT can
forbid McGAN’s OQoty School of
Architecture from using NIFT’s name

in any way,

1.5.6 collaboration is purely between
NIFT_and McGAN'’s Ooty School of
Architecture; further McGAN’s Qoty
School_of Architecture is prohibited
to using NIFT’s name in entering into

agreement with other Institutes.

1.5.5 NIFT shall hdve the right to carry out

2 McGAN’s Role and Obligations:
2.1 FINANCIAL ARRANGEMENT:

211 McGAN’s undertake
: following payments (in favour of NIFT

services and assistance furnished by
NIFI' to MIFT as per Clause 1 above.

 a) McGAN's undertakes fo pay NIFT
a total project
1,27,10,000(Rs One Crore Twenty

exclusive of taxes (All statutory taxes to
be borne by McGAN's) in Phased
manner as detailed further.

‘Phase-_1:" Signing of the MOU
agreement against receipt of 50% of the
Total Project sum, 63.55 Lakhs (Rs
Sixty Three Lakhs and Fifty Five
_Thousand only). The client shall issue

.~ 1 _deliverables within - 15 days, if

%l‘;\comgl%tion certificate is_not issued
. by 25 i

‘completed.

Bengaluru) in -consideration for the |

sum of Rs|

. Seven lakhs and Ten Thousand only)

.8 completion certificate for the Phase |

day it is considered as

to ‘make the | 2.1.

MéGAN.’s Role'and O.bligation_s:
FINANCIAL ARRANGEMENT:

McGAN'S undertake to make the following

‘payments (in favour of NIFT Bengaluru) in

consideration for the services and support

provided by NIFT to McGAN's as per

- Clause 1 above.

McGAN's ' undertakes to: pay NIFT

. Bengaluru a total project sum of Rs

25.00.000 (Rupees Twenty Five Lakhs
only) exclusive of taxes (All statutory taxes
to- be. borne by McGAN's) in two.
installments as scheduled below:

Instaliment _1: Signing of the MOU
agreement against receipt of 80% of the
Total Project ‘sum,. Rs. 20.00,000  +

prevailing service tax ( Rupees Twenty |

- Lakhs plus prevailing service tax).

- Instaliment 2: McGAN's undertakes to pay |
- the second installment of 20% of the total .

project value ie., Rs. 500000/ #
prevailing service tax (Rs Five Lakhs

Phase 2: McGAN's undertakes to pay

9z.




¢ 90" working day the second
instalilment of 25% of the total project
value ie., 31,77,500/- (Rs Thirty One
Lakhs and Seventy Seven Thousand
Five Hundred only) against the second

phase deliverables. i.e.. Handing
over of the course curriculum
‘development  and Infrastructure

required for first vear of proposed
UG & first two semesters of PG
Diploma programs. The client shall
issue a completion certificate for the
Phase 2 deliverables within 15 days, if
completion certificate is not issued by
25" .day it is ‘considered _as

- completed. (The working day is based
.on
- calendar)

NIFT  Bengaluru academic

Phase 3: McGANS would pay the-.last :

~ installment by 180" working day,

25%
31,77,5007- (Rs Thirty One Lakhs and

of the Total - Project sum

Seventy Seven __Thousand  Five

. for the Phase 3 deliverables within 15 |

b)

- NIFT_at_the end of every academic |.

c)

~ complete

Hundred only) during the delivery of
course curriculum
development along with
infrastructure plan required for UG &

‘PG Diploma programs. The client

shall issue a completion certificate .

days, if completion cetrtificate is not

issued by 25" day it is considered as |
‘tompleted. '

McGAN’s further undertakes to pay

an_audit fees of 0.5% of the Total
Project sum i.e., 63,550/- (Sixty. Three
Thousand Five Hundred Fifty only) to

year, upen_the receipt of the which
the audit team would visit for the
performance evaluation and review
the possible extension of MOU will

be done.’ ' .
McGAN’s agrees to bear all the
expenses related to travel,

lodging & boarding _ expenses of
Its staff and faculty during any visit
to NIFT for training or other reasons
whatsoever thereof as stipulated in
Clause 1.2 above.

‘considered that project is deemed as

2.1.3

- lodging & boarding

lus . prevailin service__tax}] on
completion of the training.. McGAN shall
issue a completion_certificate for Ifhe
deliverables within 15 days, if t;;omple:no'n
certificate is not issued by 257 day it is

completed.” The_calculation of “workin
day” would be based on NIFT Bengaluru

academic¢ calendar.

McGAN's agrees to bear all the expenses
related to Faculty remuneration travel,
as_per the prevailing
NIFT norms and procedures, for NIFT
staff and faculty vising MCG'AN.’s
campus for the purpose s'tipulated_ in
Clause1.1,1.2 & 1.3.4. .

33




212

d) McGAN’s shall bear expenditure of
e) NIFT facul audit team_to be borne
by McGAN as per NiFT entitlement
deputed for the purpose of the NIFT
assignments. McGAN’s _shall also
arrange the local hospitality
includi
local travel of the experts and faculty
of NIFT. The actual expenditure for
" ‘the_purpose_of the impiementation
and execution of all aspects of the
present__MoU~shall _be: the  _sole
~ responsibili of _ McGAN's/MIFT
- “upless contrary is agreed to between

the parties in writing.

McGAN's _ shall _issue project
completion ‘certificate within 30 days
after the submission of the project
report on the deliverables mentioned
in Annexure 01 by NIFT Bengaluru.

McGAN's/MIFT _shall _be under_an
obligation _to make - the
payments _ within the time frames
stipulated therein. In the event there
is a delay in_the above pa ment
 bevond a period_of thirty days NIFT
shall be at libe to terminate the
present_MoU -at its own_Op tion.
~ McGAN's/MIFT shall be liable to pay

interest at the rate-of 12% per annum |-
calculated for the period since.-when [

the payment had become due till the
actual date of payment. ' :

2.1.3 McGAN's _shall he under

. obligation _to _keep . NIFT informed
reqularly with_all the develo ments
at MIFT related to NIFT courses.

' "thedaccommodation-._an_dm -

an |

McGAN's‘ agrees.' to' pay NIFT all
expenses related to the examination
processes mentioned in the clause 1.3.4

as fixed by NIFT Bengaluru. .

21.4

—

above {. .

2145 The _expenditure incurred _for _the
' urpose _of _the im lementation”_and
execution of all aspects of the present |.
MoU shall be the sole. responsibility. of
McGAN'S/MSFD. S

INTELLECTUAL PROPERTY RIGHTS

The intellectual property rights including
the copyright, trademark trade

name, in the design and structure of the | -

5

v

NTELLECTUAL PROPERTY RIGHTS

31 The Inteliectual. property: rights

including the Copyright, Trademark |

~ and Trade name, in t_h'e design and

94
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frriculum  and any  ancillary
thereto shall be the exclusive

of McGAN’'s/MIFT.
PWPMcGAN’s/MIFT shall not claim _any
" benefit or advantage arising out of
the design and _structure of the
course _curriculum__and ancillary
activities by NIFT, nor__ shall
- McGAN’s/MIFT have any right to
claim any restriction of ifs use by
NIFT.

NIFT faculty and experts in_the
~ exercise_of the present MoU shall
o vest exclusively with' NIFT _and
N ~ McGAN's/MIFT shall_have no_right,

3.3,  McGAN’s/MIFT undertake that they
shall make their best efforts not_to
~cause or facilitate the infringement of
any _intellectual prope rights of
NIFT including its copyrights, tights
in_Its trademarks, trade names,
i ' McGAN's/MIFT further undertakes to
: ‘ ensure that the course curriculum
and other material furnished by NIFT
to McGAN’s/MIFT shall be képt in
. safe custody of MgGAN’sIMIFT which-
shall _make all. efforts to ensure that
no mfrmqement of the same occurs
due to its action or negligence.

134  in the event that there is any
“infringement _of any _intellectual
property rights of NIFT including its

copyrights, rights _in its trademarks,
tradenames by McGAN's/MIFT,

andfor due to its negligence -or

legal action against McGAN’s/MIFT

as__available _in__law__including
"injunction _and _darhages, _ and
McGAN's/MIFT shall be under an

obligation to furnish rendition of all
accounts and matenals required by

: of NIFT to the absolute.

‘All_copyrights to_the works of the

benefit, or interest arising therefrom. |

action, NIFT shall be free to bring”}

structure of the course curriculum
and any ancillary activity thereto
shall be the exclusive property {o
MSFD. NIFT shall not have any
right to claim any restriction of its
use by MSFD.

NIFT.
SETTLEMENT OF DISPUTES:
4.1 In case of any disputes / differences of

opinion in respect of any of the above
clauses between any of the above

parties, including interpretation thereof

SETTLEMENT OF DISPUTE:

In case of any disputes / differences of
opinion in respect of any of the above
clauses between any of the above parties,
including interpretation thereof, the decision




42  The venue of arbitration shall be at

decision of a committee
comprising of  the Chairman/
Chairperson, McGAN’s and that of the
Director General, NIFT, New Delhi shalil
be final. In the event the dispute is not
resolved by the said _committee
@ ‘mutually agreed sole
arbitrator shall be appoinied, and the
decision of the arbitrator will be binding
on both the parties. The said Arbitrator
shall have the jurisdiction to arbitrate on
all and any disputes arising out of
interpretation, fmplementation, },
‘execution, efc. of the
Agreement between all the parties.

Bengaluru. - The arbitration
-proceedings shall be governed by
the Arbitration and Conciliation Act,
1996, and the Rules and procedure
framed there under,

present |5

of a committee comprising of the Chairman/
Chairperson McGAN’s and that of the
Director General, NIFT, New Delhi shall be
final. In the event the said committee does
not resolve the dispute; a mutually agreed

sole_arbitrator.-shall-be appointed;-arxdthe |

decision of the arbitrator will be binding on
both the parties. The said Arbitrator shali
have the jurisdiction to arbitrate on all and
any disputes arising out of interpretation,
implementation, execution, etc. of the
present Agreement between all the parties.

The venue of arbitration shall be at
Bengaluru. The Arbitration and Conciliation
Act, 1996, shall govern the arbitration
proceedings and the Rule and procedure

_framed there under.

NIFT Bengaluru will implement the

obligations mentioned in Para. 1.1.1
a.__and. McGan’s shall issue

. completion_certificate based on the
- deliverables mentioned in Annexure
01.The duration of the roject will be

for one year from the date of signing
the MOU. ' . '

The validity of the present MoU shall be for a
period of 04 years from the date of execution
of the present Agreement. Both the parties
agree to review the arrangements at the end of | -
04 years term and any renewal shall be upon
the terms agreed upon mutually between the
partias, '

6. VALIDITY OF MOU ' 5.

VALIDITY OF MOU

The validity of the present MoU shall be for

- @ period of 03 years from the date of
- exeeution of the present Agreement. Both

- arrangements at the end of 03 years terms -

the parties agree to review the

and any renewal shall be upen the terms

. agreed upon mutually between the parties.

being in possession of both the parties. °

7. AGREEMENTIN COUNTERPARTS |6
The present Agreement shall be executed in | -

0 counterparts, with each original document

AGREEMENT IN COUNTERPARTS

The present Agreement shall be executed
in two counterparts, with each original,

- document being in possession.of both the

parties.

8. EXPENSES :
The expenses in whole - for executing the
| present MoU shall be borne by McGAN's
including the stamp duty and” any other

EXPENSES'

' The expenses in which for executing the

present Mol shall be borne by McGAN's

expenses incurred thereto.,

-
D

including the stamp duty and any other.
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For McGAN's:

The Chairperson/Chairman

McGAN’s Ooty School of Architecture
5/635 Perar, Kotagiri,

Ooty-643002 (Tamil Nadu)

g the following addresses to constitute valld
notice.

For NIFT:

Director

NIFT Bengaluru Campus

Site No 21, NIFT Campus, 27th Main, Sector 1,
H S R Layout, Bengaluru, Karnataka 560102

¥ )

expenses incurred thereto.

NOTICES

Any notices sent by either party to the other
party shall be sent’to the following persons
at he followmg addresses to constitute valid
notice

For NIFT:

Director

NIFT Bengaluru Campus

Site No 21, NIFT Campus, 27th Main, Sector 1, H

SR Layout Bengaluru Karnataka 560102

For McGAN S:

The Chairperson/Chairman
McGAN’s Ooty School of Architecture
5/635 Perar, Kotagiri, :

‘ Ooty-643002 (Tamil Nadu)

10. Notwithstanding. Clause 3 above,

1",

10. TERMINATION

the
present MoU shall autornatically stand
terminated -upoh the expiry of the

prescribed period in Clause 5 above. The |-

present MolJ shall also stand terminated
upon NIFT sending the said intimation to
McGAN’s in the event McGAN's fails to
pen‘orm its essential obligations as set out
in clause 2 above

That upon the termination of the present
MoU, McGAN's/MIFT shall immediately

stop usmg 'NIFT name andfor logo, and |

shall issue notices of wﬂhdrawal of the
support, and use of name and logo of

NIFTE. This shall form an essential term of .

the confract, and .any failure to do so shall

be an essential breach and NIFT shall be |

entitled to. recover actual and punitive
damages and -also enforce other remedles
available to'it under law.

9 .

g9 -

: Notw:thstandmg Clause 3 above,
present Mol shall automatically stand

91

TERMINATiON
the

terminated upon the expiry of the.
prescribed period in Clause 5 above. The
present MoU shall also stand terminated
upon NIFT sending the said intimation to
McGAN's in the event McGAN's fails to
perform its essential obllgatlons as set out
in clause 2 above. :

That upori the termination of the |
present MoU, McGAN's/MSFD shall
immediately stop using NIFT. name
and/or logo, and shall issue notices
- of withdrawal of the support, and
use of name and logo of NIFT. This |
shall form an essential term of the
contract, and any failure to do so
shall be an essential breach and
NIFT shalt be entitled to, recover
actual and punitive damages. and
. also  enforce other remedies
available to it under law. - '

~ parties through their signature.

11. AMENDMENTS

All amendments of this agreement shall be
made in writing and be approved by both

10.

AMENDMENTS

All amendments of this agreemerit shall be
made in writing and be approved by both
parties through their signature.




12. JURISDICTION

The governing law of the MoU shall be
the indian law and the Disputes shall be
subject to the exclusive jurisdiction of the

courts at Bengaluru.

11.

JURISDICTION

The governing law of the MoU shall be the
Indian law and the Disputes shall be subject
to the exclusive jurisdiction of the courts at
Bengaluru. :

Signed on 18/03/2015 .
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. Lower Ground Floo .
- gpura, Bhogal,
ar Rajdhani Inn,
Sl thura Road, New Dethi-110014
Phone : 91-11-41655111
Fax : 91-11-40561591

A—y,néw- Eg

Date: 21.05.2015

To,

Rajni Shah,

Assistant Board:Secretary & Legal Officer
National Institute of Fashion Technology -
NIFT Campus, Hauz Khas,

Near Gulmohar Park, New Delhi- 110016

Sub: .Opinion with reference to queries. raised through emzil dated
19. 05 2015 with regard to usage of name of NIFT by McGan at Ooty
OPINION
Dear Ma'a}m,
The undersigned has penise_d f.ﬁé yuery provided by you in the email dated .
19. 05.2015 along with the MoU and letter dated 16.03.2015 and 19.03.2015
and the Minutes of Meeting dated 23.02.2015 as prowded by you to us. The

query: provxded by you and opinion has been dlscussed as follows: =~ 7

QUERY: Seeking necessary legal action for termination of the

' agreement signed between NIFT and McGan’s Ooty School of
Architecture in violation of the usage of NIFT logo and name by
McGan.

FACTS: It is understood that mpg‘, Bengaluru entered into an MoU with
McGan Ooty School of Architecture vide Mol dated 18.03.2015 for
the sole purpose of providihg assistance by trainiﬁg the faculty of
McGan’s School of Fashion and Design (MSFD} The purpose of NIFT
‘was to train the faculty of MSFD for developmg the course curriculum

for seven programs i.e. 5 full time Post Graduate Diploma Programs -

.

e

E-mail: mail@legalconsultus.com / tegalconsultus@gmail.com, URL: www.legalconsultus.com '

io00
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and 2 full time Under-Graduate Programs offered by McGan' s at the
McGan’s School of Fashion and Design (MSFD] The MoU strictly talks

about prowdmg trammg only

That as per the documents provided by you to us, it reveals that vide
an advertlsement published by McGan in certain newpapers McGan-
has used the NIFT logo and name and created confusion within the
public by stating that NIFT is providing Académic Support to McGan’s
which does not seeﬁ} 'to be correct. As per the MoU the word

. mentioned is providing training only and no such word ‘Academic’
finds any mention in the MoU. -

RELEVANT .

- CLAUSES:

That clause 1.4 deals with the usage of name of NIFT. Whereas clause
1.4.1 categoncally hold that “McGAN’s shall not use the name -and
logo of NIFT for anythmg other than the support and services prov:ded

“by NIFT. | !

Refer to clause 1 of ‘the MoU wh:ch talks about the role and_

obhgatlons of NIFT in which clause 1. 1 only tatks ‘about trammg

fMSFD faculty for the deve_lop.ment_ of the course and curriculum.

As a matter of fact, clause 1.2 of tHe MoU talks about training of the

'faculty of MSFD for the development purpose

That clause 1.3.2 specifies that NIFT and/or its faculty is other no’

. obligation to prowde any other services or assistance beyond what is

stipulated in clauses 1.1 and 1.2 except if mutually agreed upon.

 Clause 1.4.2 of the MoU specxﬁcally talks about the termmahon of the

. MoU in the event that the name of NIFT is found to have been used in

any other manner, what has been spec:ﬁed above and without the

- prior consent of the NIFT; the MoU shall be terminated w1th

OPINION:

immediate effect mthout,a,smgmng any notice or reasons whatsoever._

From a perusal of the advertisement it is clear that McGan’s has used
the name and the logo of the NIFT without there.being any cause to .

" 101
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do so as per the MolJ. Further, it remains a fact that though definition
of the term support and services has not been provided anywhere in
the MoU but the inference has to be drawn from the above mentioned
clauses of the MoU which talks about training mainly thereby that the .
connotation suppert and services stands for providing training orily as
pér clausé. 1.1 and 1.2,

'I‘Iiiei*efare,"'as' per clause 1.4.2 which is self- explanatory, the

'agreement can be terminated, however it is upto NIFT to- ‘put the other

side on notice by du:ectmg them to withdraw the advertxsement and
reframmg them from uszug the name and logo of NIFT.,

. The above mentioned oplmon is based on the inputs and documents.

as prcmded by you to the undersagned
Yours Smcc?}y’,

Swefta nk Shantanu
Advocate

ar




Nationat Institute of Fashion Technology tail - Opinion on future COUTSE of action

f’(”"( 7 _ Legal Officer <le ai.officer
[ Lfg‘fﬁx ega ! g d
‘ Fashmn Teshnology )4,” cfH

Opmlon on future course of action

M.V. Kini & Co, Bangalore <bangalore@mvklnl.com> E . Tue, \_Jun 9, 2015 at 4:17 PM

To: legal.officer@nift.ac.in
Cc: jointdirector. benga!uru@nlﬁ ac.in, director. bengaluru@mft ac.in

To,

Ms. Rajni Shah,
ASst. Board Secretary & Legal Officer, ,

!

NIFT, New Delhi.
Madam/Sir, = o :

_ _ Please find attached herewith our op1n1on on future: course of action to be
adopted by NIFT in: view .of filing of A.A. No 163 / 2015 in the C1ty ClVll Court at
.Bangalore_.

Regards,

R.V. Naik
Advocate
+91.98440 90215

&MVKlﬂi

taw ﬁtm

Office « (+91) 80-41523551 / 41144702
Tel. No/Fax: (+91) 80-22113166

Emall bangalore@rnvklnl com & mvkmlbang@gmail com
‘No. 32/12 3A, 3rd Floor "Alsa. Gienndg
Opp St. Joseph College, Langford Road,

ths:lfmall.gbog!e.cmwmallhﬂoﬂu 2&1k—cea3220522&ww pt&search—irbox&&gddﬂd?sbaaa%d&mml- 14dd7d18baaa3f8d
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REF. :MVK?BG/RVN/NIFI‘/4502/ 15 Dated: 09/06/2015
To, ' ‘

The Director,
The National Institute of Fashion Technology,
C. A. Site No.21, 1st Sector,
"~ 27% Main Road, H. S R Layout,
Bangalore.

Dear Sir,

Re. : Opmmn on the course of action to be adopted by NIFT
consequent to the Order of Injunction passed by the City Civil
Court, Bangalore.

We have been- requested to glve an opinion on the future course of
action to be takén' by NIFT, consequent to the Order of Injunction passed
by the C1ty Civil Court, Bangalore, in AI‘_bltI‘athIl ~ Application
No.163/2015. |

1.1t is seen that a Memorandum of Understanding Hated. 18-03- 20'15
was entered into between NIFT, Bangalore, represented by its Director &
McGAN's Ooty School of Arch1tecture represented by its Chamnan '
through authorized representatnve The Agreement states that McGAN S

~ School of Fashion & De31gn (herein after referred to as MSFD) is
proposed by McGAN’s Ooty School of Architecture, and support of

© training 1ts faculty is sought. The Role & obhgatlons of NIFT is training

' MSFD Faculty for development of Course Curriculum. The assistance of
trammg of faculty is for full time Post Graduate Dlploma program in -
Fashion and Costume Demgn &s 4 other courses It also prov1des for
trammg of faculty for full time Undergraduate program ‘in Fashlon.

‘Design &. Fash:on Cornmumcatlon

_ 2‘. As per the terms a team of NIFT faculty shall train the MSFD faculty in
" the first 6 rnonths of the MoU- penod of March 2015 till February 201-} MP

# 32/12, 3A, Alsa Glenridge, Opp St, Joseph College Langford Road, Bangalore 560 025. T
Tel: +91 80 4152 3551 4114 4702 Fax +01 80 2211 3166 Emall: bangafore@mvklnl com /mkan.bang@g . -’ el
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'NIFT faculty is to be involved only in training the MSFD fac

develop their own Courts Curriculum as per clause 1.1.
3. Clause 1.4 provides for usage of name of NIFT, which reads as follows

14.1. McGAN’s shall not use the name and logo of NIFT for
anything other than thg support and services provided by NIFT.

14. 2 For use of the name of NIFT in any other manner except for
the manner as specified jn 14. 1 prior written consent of NIFT will
have to be obtained by the McGAN’s. In the event that the name of
'the NIFT is found to have been used in any other manner, what
~has been spemﬁed above and without the prior consent of the
NIFT, the MoU shall be terminated with ﬂ'hmedlate effect without

_a351gnmg any notice or reasons Whatsoever

Thus the above clauses does not “permit use of the name and logo of
NIFT” for anything other than support and services” provided by L

NIFT. It does permit use for support and services.

4. On 18-05- 2015 McGANs Ooty School of Fashmn & Des1gn pubhshed_-
‘an advertlsement in Deccan Herald & Prajavani stating that McGAN’s
Ooty School of Fashion & Design, with ‘academic. support of. NIFT '
Govemment of Indla with logo of NIF’I‘ that they are announcmg .

- admissions for 2015-16 full t1me camer oriented professmnal course in
Fashion Educatlon Bachelor of Design (B. Des) 4 Year Degree Course o
and Master of Desxgn (M. Des) 2 year PG Prograimme. It is seen that the

- name of NIFT & logo was inserted for Bachelors Degree and Masters

‘Degree.

5. The Agreernent in clause 2.1 provides for McGAN to pay NIFT
Bangalore a total Pro_]ect sum ‘of Rs. 25, 00,000/-, with 80% i.e.,
Rs.20,00,000/- plus service tax 1mmed1ate1y on signing of the Agreement. :



g

~ program and full time under graduate program In view of the dlfferences

.mutually agreed Sole Arbitrator shall be appointed & the decision of the
- Arbitrator will be binding on the both parties. The venue of Arbitration is
: 'Bangalore & the provisions of the Arbitration & Concﬂ;atlon Act 1996

" there is violation of the Agreement, the services of training qf McGAN’ s

NIFT that they were willing to make amends, by publishing an

as 1t installment.. Accordingly, it is reported that Rs.20, OO ,000/- has
been paid to NIFT. '

6. As per the Agreernent dated 18-03-2015 the academic support was for
a new Institute called “McGAN’s School of Fashion & Design”, The
Agreement ‘was with McGAN’s Ooty School of Architecture. Whereas the
advertis’érnent was of an entiry called “McGAN’s Qoty Schiool of Fashion &
Design”. The word “Ooty” has been inserted into MSFD. Further, the

agreement was for faculty training of full time post graduate diploma

of opinion in the actual agreement and the usage there is now a dispute

regarding mterpreta‘aon

7. Clause 4 brOVides for settlement of disputes Clause 4.1 states that in
case of any disputes/differences of opinion in respect of any of the -
clauses between any of the parties, including interpretation thereof, the "
decision of a Committee comprising of the Chairnan/Chair person of
McGAN’s & that of .the Dirécfbr General, NIFT New Delhi shall be final,
Hence, ih the 1st'instance, the dispute is to be referred to a Committee
comprising of Chairman of NIFT, Chair person of McGAN’s & D1rector :

General of NIFT. If the comm1ttee does not rcsolve ‘the dlspute a'

apply

8. Smcc NIFT publlshed an advertisement dated 20-05-2015 in reply to
the Advertasernent dated 18-05-2015 in public interest to pomt out that

fa_c_julty is being withdrawn. In response, ‘McG'A-N 's attempted fo convey to

advertisement of regret. However, rrothing concrete’ materializede s M1
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as 1%t installment.. Accordingly, it is reported that Rs.20,00 ,000/- has
been paid to NIFT.

6. As per the Agreement dated 18-03-2015 the academic support was for
a new Institute called “McGAN’s School of Fashion & Design”. The
Agreement was Witn McGAN’s Ooty School of Architecture., Whereas the
advertisement was of an entity called “McGAN’s Ooty School of Fashion &
Design”. The word “Ooty” has been inserted into MSFD. Further, the

agreement was for faculty training of full time post graduate diploma

~ program and full time under graduate program. In view of the differences
of opinion in the actual agreemer{t and the usage, there is now a dispute -

regarding interpretation.

7. Clause 4 provides for settlement of disputes. Clause 4.1 states that in
case of any disputes/differences of opinion in respect of any of the
clauses between any of the parties, including interpretation thereof, the "
decxsmn of a Commzttee compnsmg of the Chalrrnan/ Chair person of
McGAN’s & that of the Director General NIFT New Delhi shall be final.
Hence, m the 1t instance, the dispute is to be referred to a Committee
compnsmg of Chairman of NIKT, Chair person of McGANs & D1rector :
General of NIFT. If the committee does not resolve the dlspute, a
.mutually agreed Sole Arbitrator shall be appointed & the decision of the

| Arbitrator will be binding on the both paﬂies The rvenue of Arbitration is

' Bangalore & the provisions of the Arbitration & Concﬂlatlon Act 1996
apply '

8. S1nce NIFT published an advertisement dated 20-05- 2015 in reply to
the Advertlsement dated 18-05-2015 in public interest to pomt out that
there is violation of the Agreement, ‘the services of training of McGAN’ '
faculty is being withdrawn. In response, McGAN'’s attempted to convey to
NIFT that they were ,willing to- make amends, "by publishing an

advertisement of regret. However, nothing concrete matenallze_-;
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Thereafter, they have filed an Arbitration Application und::r s
the Arbitration & Conciliation Act, for an order of injunction restra
NIFT, from unilaterally cancelling or withdrawing the terms of tﬁe MOU,
and further festrain NIFT from withdrawing academlc support & services

of tralmng during the subsistence of the MOU.

9. The Vacation Judge of the City Civil Court Bangalore, by an order

dated 23-08-2015, allowed IA No 2 & 3 and granted Ad-interim - '
temporary m_]unctlon as prayed in LA No. 2 & 3 till further orders. The

prayer in LA, No.2 is as follows.

“The Appliéant above named prays that this Hon'ble Court may be
pleased to grant an ad-_intérim order of Injunction restraining the
Rcspondent & its officers & representatives from unilateral.ly .
thhdrawing the serwces of academic support‘. & serwces to
Applicant as per MOU dated 18~03~2015 .......... L.

Prayer in L.A. No.3 is as follows.

“The Applicant above named prays that this Hon’ble Court may- be

” pleased to grant an ad- interim order of Injunctlon restraining the

Respondent & its officers & representatives from interfering_ in any_'

'manner frd_m the usage of NIFT name & logo by the Applicant for the

academic suppc}rt‘ services covered under the ‘MOU dated
18.03-2015................ » -

The Interim order granted by the Court restrains NIFT & its-
ofﬁcers/ representatives from withdrawing the services of academic

support’ & semces, in 1. A. No.2 and usage of NIFT name & logo by

- the Applicant for the academic support services, in 1. A. No.3. The 2

‘interim orders have far reaching effect arid is blocking the interests of L




NIFT to terminate the MOU, as well the ultimate reliefs that may be
granted in the Sult

10. Since the interim orders of the Civil Court appear to be in
contravention of the Memorandum of Understanding entered into
between NIFT & McGAN ’s; further, since they interfere with the rights of
NIFT to terminate the MOU, if desired, it is imperative that NIFT should |

apply for vacating the interim order, on the ground of abuse of the MOU.

<11, It is aIso seen that NIFD New Delhi - vxde legal  notice dated -
- 23-05-2015, issued through M/s. Legal Consultus, has called upon
McGAN’s to show cause as to why the MOU dated 18-03- 2015 should
not be terminated, within 14 days of thc receipt of the notxce To this
Notice, their Iawyers M/s. Lokre Law Partners, have issued a mtenm :
reply statmg that by a advertzsement/publzc notice dated 19-05-2015 it
“has been stated that the serv1ces of training McG'AN’s Ooty School of
F‘ashion &. Desagn Faculty for development of their course is being -
mthdrawn It is further stated that the MOU dated 18 03-2015 has
been withdrawn unﬂateral!y by your cIient & therefore the show
cause notice as to why MOU should not be termmated is a mere‘
‘eyewash & empty formality The said reply of the lawyers of McGAN
also states that they have filed A.A. No. 163/ 2013 & order of 1n3unct10n '
has been granted on 23-05-2015. We- suggest that a suitable reJomder to
this Reply may be got 1ssued through M/ s. Legal Consultus

-'12. The lawyers M/ s. Lokre Law Partners by another notice dated"‘
29-05-2015 have called upon NIFT Bangalore to convene a mcetlng of the

‘Vcommlttee to be formed ' under clause 4.00 of the MOU dated

' 18-03-2015, As pomted out earlier, in case of any disputes/ differences of -

. opinion in respect of any of the clauses between. any of the partles, _‘
including mterpretatlon thereof, the decusxon of a Committee - compms;kjfi_" ey,

42‘- 3
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~

. and Conciliation Act, 1996 &, the conduct of NIFT as to whether it wﬂl

_should convene a meeting & take a decision regardlng the contmuatlon

of the Chairman/Chairperson of McGAN’s & that of the Director
NIFT New Delhi shall be final.

13 There is a mechamsm for resolution of the d:sputes by a cornrmtt
consrstmg of the Cha1rrnan of NIFT, Director General of NIFT {effectivi
ma_]onty) and chairperson of McGAN’s. Since, the matter has already

gone into a Civil Suit for mterim orders under Section 9 of the Arb1trat10n '

abide by the terms of the Agreement, will have a bearmg on the Suit as
well as in any Arbitration case that may be ﬁled for monetary loss caused
as damages and refund of Rs.20 lakhs, we are of the opinion that NIFT

.or othermse of the MOU dated 18- 03 2015, gwmg cogent reasons for the

same. S o 1

14, Simult'aneously, NIFT should file its Replies to LA. Nos.2 & 3 and

i Wntten Statement 1n AA No. 163/2015 & seek vacating t.he 1nterun-

orders passed by the Clty Civil Court Bangalore ‘An Apphcatlon for
preponmg the case 1s also to be ﬁled This is very much necessary as- ‘
McGAN’s has obtamed a right to force academic' support & servxces as
Well as use of the name & logo of NIFT, '

Should you ;equife-, any clariﬁcatien, you may call on us.

For M. V. Kini 8802000
- Advocates & So, ‘;_ rde 2 N5
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Annexure -1

A-nnenm’- 29
List of Industry Experts for Nomination in Senate
SI | Name of person Designation Place of work / Name of Work Place
No. Organization/Company/
Self employed
1 Mr. Narendra Fashion Designer, NIFT | Creative Director. Amazon Bengaluru
Kumar Ahmed Alumni :
2 Mr.Rajesh Pratap Designer Self employed Delhi
Singh
3 | Ms. ‘Anamika Designer Y Self employed Delhi
Khanna .
4 Mr.Atul Apte Design Head and Chief | Park Avenue, Raymond Kolkaté
Designer - Limited
5 Ms. Rehini Sufi Freelance Designer & Domestic Hospitality Group Mumbai
- Consuitant ' & International branded
apparel
6 | Varun Bahl Fashion Designer, Self employed Noida
7 Mr. S. M. Kulkarni Director, Design Quest | Design Consultant to various Delhi
Design, ‘| organizations
NID alumni ' :
8 Mr. Sameer Bajaj, Director KS Knit Fabs, & Alumni Gurgaon
L Knitwear Design
L Department
9 Mr. Sandeep Jain, Director WM Na O har Group Ludhiana
10 | Mr. Aakash Bansal, | Director _ Rage Knifwear Ludhiana -
11 . { Mr. Anoop Thathai | CEO Orient Craft Gurgaon.
12 | Ms. Satya Saran's | Executive Director, Encyclomedia Mumbai
(freelance content and '
editorial advice)
13 | Ms Harmeet Bajaj Fashion Communication | Self employad Delhi
-| Consultant :
14 Prof.(Dr) Karanam | Professor of educational | M.S. University of Baroda, Gujarat

“Pushpanadham
PhRD

management faculty of
education and
psychology

Vadodara

119




15

Currently a mentor at Dlabs

Hyderabad

o Al = ®

Mr. Raman Saxena | Visiting faculty for
Design - at lIT Kanpur of Indian School of Business
(ISB) Hyderabad
16 | Mr. J.D.Giri Director Shahi Exports Pvt. Ltd. Faridabad
17 | Ms Nidhi Dua Country roanager ‘Marks and Spencer Gurgaon
18 | Mr. Satish Naik Consultant Director GAP Delhi
quality assurance '
19 | Mr. Nitin Mohan Managing Director and | Black Berry - Gurgaon
Owner of Black Berry
20 | Prof. -Dr. Kinnera Freelance Strategy ", Former Dean - Hyderabad
| Murthy Consultant | Administrative Staff College
of India (ASCI), Hyderabad
21 | Prof. Debashish Professor 1M, Luknow & former Lucknow
' Chatterjee Director {IM, Kozhikode
22 .| Mr. M. P. Ranjan Professor , Centre for Environmental Gujarat
' Design Chair Planning and Technology -
: University
(CEPT Unlversny)
23 | Shailesh CEO Tommy Hilfiger - Benga!uru
| Chaturvedi :
24 | Dileep. Baid Self employed Dileep Industries Founder Jaipur
25 | Tarun Tahilani Designer Tahiliani Design Studio Delhi
26 . -Sabyasac.hi Designer Sabyasachi Couture Koikata
27 | Anita Lal Founder and creative Gooed Earth Delhi
: , director ] .
28 | Laila Tyabji Social worker Dastkar Deihi
29 | Anita Dongra Fashion Designer Global Desi & AND " Mumbal
30 | Jaya Jaitiey Social Activist & Dastkari Haat Samiti |
' Chairperson’ ‘ -, Delhi
31 | Bandana Tewari ‘Fashion Features | Vogue India Mumbai
Director - -
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AGENDA ITEM NO. 2903

REVIEW AND APPROVAL OF ANNUAL ACCOUNTS FOR THE
' FINANCIAL YEAR 2014-15

1. SCOPE:

The agenda item pertains to F&AC Agenda Item No. 3303 as placed in the 33“Meeting of
the F&AC held on 09"June, 2015. This agenda item sought for the review and approval of the
F&AC for Annual Accounts of NIFT for the financial year 2014-15. Now, the agenda is
submitted for the kind approval of the BOG members.

2. GENESIS AND ANALYSIS OF ANNUAL ACCOUNTS 2014-15:

The annual accounts for the financial year 2014-15 have been prepared and NIFT's internal:
auditors M/s. Gianender ‘& Associates, Chartered Accountants have verified and certified
these annual accounts. These audited annual accounts are placed at Annexure-2903/1 and
the campus wise summary of the annual accounts is placed at Annexure-29031 (a) &
(b). The internal auditors would present their reports on these certified annual accounts 2014- -
15 during the meeting. :

Last year, the F&AC in their 28" F&AC Meeting held on 17" June, 2014 while approving the
annual accounts of 2013-14 had made three recommendations. These recommendations
were also further emphasized by the Board in its 25" meeting held on 26" June, 2014.

All these recommendations have been implemented during the year 2014-15 as detailed
below; ‘ - '

'S. No

was not accounted on actuarial
basis in the Annual Accounts.

F&AC’s Recommendations Action taken in FY 2014-15

1. Fees should be recorded on| The Fee income has been recognized and
accrual, basis as against the | recorded on accrual basis in the financial year
practice of NIFT to record the same | 2014-15 as recommended by the F&AC. As a
on cash basis. result we have taken credit for fee income of

only 9 months during the year.

2. Standardization to be brought in | Standardisation of accounts heads has been
accounts heads across the | implemented and made uniform across all
campuses of NIFT. For this | campuses. Further, a new software, Tally ERP
purpose, suitable  accounting | on cloud, has been implemented. These
software may be procured and | standardized accounts heads and codes have
implemented. been incorporated in the New Tally ERP 9 on

; cloud.
3. Leave encashment and gratuity | The actuarial valuation of leave encashment

and gratuity was done by Life Insurance
Corporation of India (LIC) in the financial year
2014-15. The actuarial valuation for gratuity
and leave encashment has been determined
at Rs. 1703.36 Lakhs and Rs. 1378.30 Lakhs
respectively. So, the fotal liability for both
these employee benefits on actuarial valuation
amounts to Rs. 3081.66 Lakhs.

Provision for these employee benefits has |
been made in the annual accounts for the year
ended 31° March, 2015 at an amount of Rs.

3036.03 Lakhs, which is lower compared to
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the actuarial liability by Rs. 45.63 Lakhs.

It is proposed to provide for the shortfall in
provision in year 2015-16. Further, a decision
is required to be taken as to whether these
liabilities will be funded with outside agency
like LIC, for which a proposal would be
brought before F&AC and the Board in next
meeting.

The major highlighis of the annual accounts for the financial year 2014-15 are placed at’
Annexure-2903/11i.

3. F&AC ‘s RECOMMENDATION:

The F&AC took note of the Audited Annual Accounts for the Financial Year 2014-15 and
recommended the same for BOG’s approval.

4. PROPOSAL.:

In view of the above, approval of BOG is sought for Annual Accounts of NIFT for the financial
year 2014-15 as recommended by F&AC. : :

5. MATTER FOR CONSIDERATION OF BOG:

The agenda is put up for kind review and approval of the BOG.

'] BETT
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NATIONAL INSTITUTE OF FASHION TECHNOLOGY
HAUZ KHAS, NEW DELHI : . N

BALANCE SHEET AS ON MARCH 31,2015

FARTICUEARSY

Rs in L.akhs

Capital Fund 9,717.22 9,126.73
Government Grants : 82,193.69 71,948.70
Earmarked and Endowment Fund 18,359.69 17.411.63
Current Liabilities and Provisions 12,909.07 7,106.42

Fixed Assets

55.818.95

48,440.92
Current Assets 58,695.41 48,610.89
Loans and Advances 8,541.67

8,665.31

Ry

Lok

Significant Accounting Policies & Notes to

~ Annual Accounts

~The schedules referred above form an intégral part of the Balance Sheet.

. The Balance sheet is compiled from the Books of Accounts & Records produced before us.

For Gianender & Assocuates
. Chartered Accountants

‘CA Mau Agrawal  \%) 3
PartneM(M. No. 083878) QLD

Plac;e : New Dethi -
Date :-June 3, 2015

Dy. Director (F&A)

rand Kumar Kedia)
Director (F&A)

{Sunaina Tomar)
Director General.
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. NATIONAL INSTITUTE OF FASHION TECHNOLOGY
~ HAUZ KHAS, NEW DELHI

INCOME AND EXPENDITURE FOR THE YEAR ENDED MARCH 31, 2015

Annual Accounts

The schedules referred above form an integral part of the Income and Expenditure Account.

The Income and Expenditure account is compiled from the Books of Accounts & Records produced before us.

é ul Malik) (W

Dy. Director (F&A)

For Gianender & Associates
Chartered Accountants
(FRN - 004661N)

Place : New Dethi
Date : June 3, 2015

Director {F&A)
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Rs. In Lakhs
31520157+ MARCHI315:2014] -
Fees from Students & Others 8 13,301.47 13,739.36
-|Grant In Aid 9 484,25 248.26
Interest Earned 10 3,013.96 2,399.74
Surplus from Projects & Workshops 11 150.99 15411
Other Income i2 267.60 261.26
Academic Expenses 13 2.901.68 2,471.62
Establishment Expenses 14 9,124.46 7.775.41
Other Administrative Expenses 15 2,240.27 2,051.76
Interest & Bank Charges 16 1.51 0.62
Depreciation 17 . 2,162.88 . 1,87252
TOTALEXPENDITUREG T i i i e = 16830807 EAT193
SURPLUS (EXCESS OF INCOME OVER 787.47 2,630.80
EXPENDITURE)
[EXCESS OF INCOME OVER EXPENDITURE
EXCLUDING GRANT IN AID AND 2,466.10 4,255.06
DEPRECIATION
TRANSFERRED TO DDF 20 381.55 373.87
Add : Prior Period Income 18 187.41 163.23
Less : Prior Period Expenses 19 360.41 546.62
EXCESS OFINCON R e e
S LR AR AL
Significant Accounting Policies & Notes to 21

(Sunaina Tomar)
Director General



NATIONAL INSTITUTE OF FASHION TECHNOLOGY
HAUZ KHAS, NEW DELHI

RECEIPT AND PAYMENT FOR THE YEAR ENDED MARCH 21, 2015

RECEIPTS e th i it e il b T MARCH 3172015 [0 MARCH 3152014 PAYMENTS i
Opening Balances:
a) Cash in Hand (including Cash imprest) 1.7 2.78 |Payment for Expenses:
b} Bank Balances with Scheduled Banks 5.122.41 6,312.47 |a) Academic Expenses
c) Fixed Deposits incluging Flexi Deposits 43,310.8% 42,647.64 |b) Establishment Expenses
c) Other Administrative Expenses
Grants Received: d) interest & Bank Charges
&) Grant Received (Plan}) 9,535.74 5,423.49 je) Prior Period Expenditure
b) Grant Received (Non- Plan) 484.24 248.26
¢) Grant Adjustrment 380.14 {2,819.85}
Fees Receipts: . .
a) Fees from Students & Others 13,301.47 13,739.36 (Fixed Assets Purchased & CWIP:
b) Fees Received in Advance 3,350.32 - a) Fixed Assets Purchased
b) Capital WIP (Building)
Interest Received:
a) Interest from Bank Accounts 3.0t1.46 2,399.28
b} Interest en Grants 328.37 682.26
c} Interest on Endowment Fund 1,192.06 1,406.65 |Earmarked Funds Utilisation:
d) [nterest on Other Earmarked Fund 268.24 230.25 [a) Endowment Fund
) interest Accrued {1,050.12) {961.27)| b) Building Fund
¢) Other Earmarked Funds
Project 8 Workshop Receipts:
a) Surplus from Projects & Workshops 150.99 15411
b) Project Liabilities (Net) 409.70 (146.72)
Fund Receipts: . Loans & Advances:
a) Receipis of Other Earmarked Fund 375.25 647.00 [8) TDS & Other Tax Expenses
b} Capital Fund 357.55 (1.863.25}|b) Staff Advance Poid
c) Inter Campus Balance Paid
Receipts from State Govl, 1,135.83 3,308.16
Other Receipts:
a) Other Income 267.60 261.26 [Closing Balances:
b} Advance o Contractors 279.83 542 67 |a) Cash in Hand (including Cash imprest)
¢) Security Deposites 129.50 178.27 |b) Bank Balances with Scheduted Banks
d) Misc. Receipts 599.43 14084 |c) Fixed Deposits including Fiexi Deposits
TOTAL e oo il [ i redaenied | Uiiites 72 534G ITOTAL i aiinasea i,

Significant Accounting Policies & Notes to
Annual Accounts

21

The schedules referred above form an integral part of the Receipts & Payment Alc.

The Receipt and Payrnent is compiled from the Books of Accounts & Records produced before us.

For Gianender & Associates
Chartered Accountants
(FRN - 004661N)

Date : June 3, 2015

X

bdul Malik)
Dy. Director (F&A)

ar Kedia)
Director (F&A)

— Rs. In Lakhs
LR MIARCH 31,2016 - MARCH 31,2018
2,901.68 2,471.62
8,569.79 7.233.40
1.831.74 1,6809.64
.51 0.62
36041 54652
3,633.38 4,588 87
5,861.54 T.144.00
308.80 89,33
859.10 -
208.86 136.40
27.25 -
6300 {11.50)
19.40 8575
1.01 172
342526 65,890.85
55.019.30 41,543.44

P

(Sunaina Tomar)
Director General



' NATIONAL INSTITUTE OF FASHION TECHNOLOGY
) HAUZ KHAS, NEW DELHI

Schedules attached to and forming part of the Ahnual Accounts
Séhedule 1 : Capital Fund

ParticUlars &2 a0
Opening Balance
Add: Assets purchased out of Endowment/ DDF etc.

‘TLess : Adjustments and Transfers

Add/Less: Net Surplus / Deficit from Income & Expenditure Afc

Rs. In Lakhs
A) Unutilised Govt. Grant
Opening Balahce . 6,841.53 . 14,881.93
Add: Grant Received/Receivable during the year ' 9,536.48 5,423.49
Add: Interest on Govt grant 328.37 682.25
Less: Adjustrhents and Transfers (795.99) 2,565.17
Less: Grant refunded to Ministry o - -
Less: Grant adjusted against revenue deficit . 239.02 254 68{
Less: Grant capitalised during the year 7,685.65 11,326.29
Total (A) * 53]
B) Capitalised/Utilised Govt. Grant -
QOpening Balance : . 65,108.17 i -1
Add: Grant capitalised during the year . ' 7,685.65 11,326.29
Add/Less: Adjustment / Transfers, if any (178.83) ' 53,781.88
Totat (B} 6169 0817
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A ~ + Schedule 3 : Earmarked Fund / Endowment Fund

Barig

e, T

2 In'L'akhs

- Mar-14

"|A)NIFT Development Fund
Opening Balance (Principle Balance)
Add: Funds Received during the Year
Sub Total

Opening Balance (Interest earned)
Add: Interest earned during the yeér
‘|Less : Amount disbursed / utilised
Sub Total

Total (A)

B) Activity Fee Fund

Opening Balance

"[Add: Amount received during the year
Add: Interest earned

Less : Amount disbursed/ utilised

Total (B}

C) Departmental Development Fund (DDF})
Opening Balance

Add: Amount received during the year
Add: Interest earned '
Less : Amount disbursed/ utilised

Total (C)

D) Endowment Fund

Opening Balance

Add: Amount received during the year
Less: Utilised during the year

Sub Total

Opening Balance (Interest earned)
Add: Interest earned

Less : Amount disbursed/ utilised
Sub Total

Total (D)

E) Alumni Association Fund
Opening Balance

Add: Amount received during the year
Add: Interest earned

Less : Amount disbursed/ utilised

2,659.19
371.05
184.88

1,192.06
308.80

170.08
127.65
12.72
66.59

1,836.66
616.92
157.54

Total (E)




|F} Centre Development Fund

- "Opening Balance 531.65 - 308.48
Add: Amount received during the year 139.56 . 158.40
Add: Transferred from DDF-Administration - : 7.189 47.10
Add: Interest earned ) 1 34.38 24 .59
Less : Amount disbursed/ utilised ‘ 50.24 4.92

Total (F)

G) Building Fund
Opening Balance 659.10 599.69
Add: Amount received during the year .
Add: Interest earned in earlier years - 59.41
Add: Interest earned during the year ) -
Less : Amount disbursed/ utilised "859.10
Total {G)
F{ATEXCDYERERG)E.

PR

Rs. In Lakhs

Payable Account 1,344.16 635.74
Sundry Creditors ) 522.04 430.39
Security Deposits o 1,593.43 1,405.85
Project Liabilities ‘ _ 1,097.41 639.78
Advance Tuition Fees received ' ' ‘ 3,350.33 -
Advance Hostel Fees received ' 28950 -

Other Current Liabilities 464.65
Total (A) ; 8.664:52:

18] Provisions

Provision for Capital ltems ©164.44 109.42
Provision of Building WIP 360.42 369.48
Provision for Retirement Benefits { Gratuity/ Pension and Leave Salary .

Contribution) 3,036.03 2,481.36

Other Provisions 686.66 626.85
Total (B) ‘ ;




v Schedule 5 : Fixed Assets

A} Fixed Assets
Gross Block (At Cost)
Add : Additions during the year
Less: Deletions / Adjustments
Less: Accumulated Depreciation

:;%1.»*2

Rs. In Lakhs
i-Mar-14,

40,870.66
3,789.85
110.33
17,497.55

Total (A)

36,054.22
4,944.75
128.30

B) Capital Work in Progress

To

A lnveh e
NIFT Shop (Old}- Stocks

Building 28,187.81
Capital Goods In Transit 126.58
Qthers 451.93
Total {B) 563

Total (A)

B) Cash & Bank Balances

22,275.60
244,02

Cash in hand {inciuding Cash Imprest, if any) 191 1.71
Balances with Scheduled Banks 3,425.26 5,123.41
. |Fixed Deposits 40,346.16 39,960.72
Flexi Fixed Deposits {including interest, if any) 14,673.14 3,350.17
Total (B) [5B44647 (11 T48436.010
C) Prepaid Expenses s mes e i vapar
D) Security Deposits (Paid} : 04671 43,90
‘|E) inter Branch Account _
Nift Bangalore {1,566.69} (1,401.83)
Nift Kolkata (1,231.07) (1,137.32)
.{Nift Chennai 165.08 109.92
Nift G'Nagar (1,192.29) (892.84)
Nift H'bad (740.63) (541.35)
Nift Mumbai (227.26)} 108.84
Nift New Delhi (2,502.71) (2,357.45)
Nift Rae Bareli (51.44) 110.11
Nift Bhopal 8.83 (200.98)
Nift Kannur {780.56) 517.20
Nift Patna 270.61 258.22
Nift Shillong (1.98) (113.63)

v



. [Nift Kangra ' _ _ . 348.50 427.45
Nift Bhubhneswar - ' 122.59 .7 110.68
-INift Jodhpur L e SN 306.86 332.23+
Nift Srinagar : ' ' ‘ {158.23}f {198.98)
Nift Project Cell - o o (1.94) " (18.25)
Credit in NIFT HO A/C of centers ' } 7,232.32 4,868.56
Total (F) /4 E (19

> »m«
ia
110:89

Rs. In Lakhs

Advance 10 Contractors ' . 3 230 71 -3, 510 54
Staff Advances - . ' 55.97 58.56
Other Advances to Staff .~ -~ - o " ' , 103.73 37.26

- |Project Assets . ' . : 13368 85.71 |
Interest Accrued on FD & Investment : 3,163.95 2,153.83
Amount Recoverable from parties & others - : — o 1,620.86 1,230.78 |
Amount Recoverable from State Govt. ‘ 255.801 139163 |
TDS and Other Tax Recoverables I ' ' 100.61 | 73.36

Schedtﬁe B : Fees Etc From Students & Others

. ' ) : Rs. In Lakhs
: e Y

: Appllcatin Fee . 32.14 40.15
Tuition Fee | ' S - 9,832.37 10,507.58
|CE Programme Fee ‘ : - 586.82 503.77
Fee Forfeiture ~ ~ ; . 4646 | - 6.47
Hostel Fee - : R - . 1,329.42 ~ 1,352.45
Library Fee - Student & Other ~ -~ SR 458.59 416.38.
Bus Fee | o - : ' 62.26 | . 72.03 |
Other Fee - 95341 | : 840 53|

Non Plan- State Govt.
Non Plan- Central Govt.
Non Plan Grant transferred from Plan Grant

A -5 S



+ Schedule 10 : Interest Earned

. Rs. In Lakhs
'Particulars T S 1 31-Mar-15 31-Mar-14
-|Interest on Staff Loans 0.25 0.46
interest on Term Deposits / Savings with Scheduled Banks 3,011.45 2,399.28
Interest from Others, if any 2.25 -
Total T e . 3013.96 .~ 2389.74
Schedule 11 : Surplus From Project & Workshop
: Rs. In Lakhs
Particulars o L R 7 31Mar15| | 31-Mar-14
Project Incomes . 365.34 314.77
Less: Project Expenses 218.35 160.66
Total T . 15099 . 154.11
Schedule 12 : Other Income
Rs. In Lakhs
Particulars o T o ¥ 7 31-Mar15|  31-Mar-14
License Fee-Leased Accomodation 11.04 7.44
Guest House Charges . : 8.01 . 2.48
Sale of Scrap / Profit from Sale of Assets 4,65 0.03
Misc. Receipt - Hostel - 11.52 40.22
Misc. Receipt - Library : 3.77 4.60
Receipt Others 228.01 206.49
Total .~ .. . el o T 26780 ] 126126
Schedule 13 : Academic Expenses
Rs. In Lakhs
Particulars - - . 8. o ) T M -Mar1s. 31-Mar-14
A) Academic Expenses
Admission Expenses 236.00 207.35
Advertisement Exp. ' 10.88 1.92
Alumni Association Expenses 3.52 5.03
Classroom Expenses : 23.28 18.82
Common Exam Expenses . 31.22 26.74
Combined PG Bridge Course . 6.51 4.09
Convocation & Converge . 96.44 81.56
Hiring of Bus/Car 27.06 30.39
Guest Faculty 226.75 143.23
Hospitality Expenses 133 0.05
Internet Expenses ’ ' 20.09 36.39
insurance (Students) ' 35.66 37.97
Jury Expenses 60.82 56.06
Membership Fee _ 4.08 2.50
Printing & Publication Expenses , 22.48 18.56
Repair & Maintenance Computer 49.16 52.74
Repair & Maintenance Class Room Equipment 22.15 14.55
Scholarship & Fee Subsidy 113.41 119.95
Student Welfare Expenses 20.51 24.56
Traveliing in India Faculty/student 91.58 95.12

>




Conclave / Student Visits

Craft Documentation
.,-f’lacemenUPre-Placement Expenses.
Design Collections

Diploma Projects/ Graduation Show
Foreign Faculty Fees

Training In India (Faculties)

Visit To Fair/Seminar Abroad
Library/Resource Center Exp.
Magazines & Periodicals

Resource Center Expenses
Orientation Programme

Display And Exhibition
Departmental Meets

Promotional Expenses

Fashion Spectrum

Postage And Telegram

Misc Academic Expenses

TOTAL (A)

B) Hostel Expenses
Electricity-Hostel

Water Hostel

Rent Hostel

Repair & Maintenance Hostel
Mess Charges

Telephone Hostel

Others

TOTAL (B)

C) CE Programme Expenses

Sa[aries_‘& Wages
Allowances & Bonus

Contribution to Provident Fund

Staff Welfare and Other Establishment Expenses
Expenses on Employees' Retirement

EDIL Premium

Recruitment Expenses

Bth CPC Arrear {Pay Commission)

Training in india- Officers / Staff

" 4,352.45

3,442.60
645.28

.~ 39.19

. 616.91
12.27
8.58

18.69
43.35
4.75
21.59
75.53
0.83
48.55
20.42
14.87
83.92
12.31
17.65
2.19
15.71
15.46
41.98

1.98

2,808.60
54211
52.06
608.18
7.00
15.04




+ Schedule 15 : Other Administrative Expenses

Rs. In Lakhs

A} Admi nistrative xpenes
Insurance Vehicie - T L
Insurance Others

Repair & Maintenance Equipment
Repair & Maintenance Furniture

" {Repair-& Maintenance Vehicle
Guest House Expenses

Running of Vehicle

Postage, Telegram & Telephone
Printing & Stationery ‘
Travelling in India

Travelling Abroad

BOG Expenses

Statutory Audit Fee (CAG)
Internal Audit Fee

Hospitality

Legal & Professional Charges
Advertisement - Admn.

Security Expenses

Misc. Expenses

TOTAL (A} .

B) Building Maintenance Ex enses
Insurance Buitding '
Repair & Maintenance Building

DG Set Expenses

Housekeeping Expenses -

“|Property Tax

Electricity Expenses and Water Charges
Horticulture

TOTAL (B)

Schedl_lle_16 : Interest & Bank Charges

11.12
163.38

-26.59

32795
59,52

570.82
14.22




Schedule 18 : Prior Period Income
~ \ ’

P’»emz g

articulars

T T

Grant in Aid (Revenue)
Other income

Tota

Academic Expenses
Salaries
Depreciation

Other Expenses

Rs in Lakhs

Rs in Lakhs




9¢1

Schedule 5A : Fixed Assets
i, . R B - GROSS BLOCK T - = DEPRECIATION ' NETBLOCK |
. : During the year - Dep. on Dep.On | Dep.On ]
':]Codun + Particulars Rate of | Op. Balance Adgitions Addnlom! Y Closing | Opening { Opening | Additions | Additions Fotal Dep. For Dep. on Clasing Net Block as Net Black as
; Dep. (%) ason ¢ Usto Aﬂer {Toul Deletions / | Balonce a3 on | Balance ason’ Batoncaason|  Upte Atter l_ha Year 2013- | Dndu:tlon.sl Batance s an on31.03.2015 on
;. 01.04.2014 | . o oa | 30.09.2018 Addmgm Adjustments [ 31.03.2015 | 00082018 | o 20 00,2014 | 30.09.2014 15 Ad;ustmeflts | 31.03.201% : 31.03.2014
o 1 z £, 4 s Eudes 7 23467 9 %A 10 u 1229410411 13 1429+1213 | 1528-14 | 16m=3-9
5050101 {Lend 381 60 - - ety . 381,60, . - . L I L < e eac.ef i 38160 3B1.EQ
$050102 |Building 1.63% 21,569 58 910.60 44.19 954.78 | 47.06 | 22,477.31] 2,428.47 358.86 14.84 0.36 || 37406 3020 2,792.33 1970498 | 19,141.11
5050103 |Class Room Equipment 15% 3,798.96 167.19 479.23 £46.42 25.11 4,420.27 2.531.06 221.79 25.06 3605 || 268.90 2385 L 39511 F 1,324.16 | " 967.50
5050104 |Computer Hardware 16.21% 4,782 62 423,95 311.53 735.48 127 5,516.43| 3,619.2% 343.49 68.73 25.21 i 437431 {2.32) 4,059.04 1,457,79 1,163.33
$050105 {Computer Saftware 16.21% 1,909 61 45.63 92.37 143.00 . 205261 1,380.62 216.95 7.40 7.90 |i © 231,26 3.02 || " 1,609.86 44275 C528.94 |
$050106 |Electrical Machinery 15% 1,565 01 188.79 8534 |~ 274.13 562~ 183352 §93.96 161.72 28.33 6.4¢ || 196.45 | 564Ul 1,096.02 737.50 " 67105
5050107 |Furniture & Fixture & Fittings 5.33% 2,728 71 107.67 283.45 351.13 3.40 3,116.44 1,184.27 139.31 6.81 8.98 155.10] 016 © 133931 T 1,777.23 1,544.44
5050108 {Office Equipment 15% 750 96 49.39 73.19 122.58 2.86 - 870.68 55280 48.49 7.41 5.50 6140} 2850 - 6213570 249.33 | 188.16
5050109 |Books 0% 1,461 83 18.32 9053 1 108.85 2.29 1,568.39] 1,115.92 119.13 3.67 9.9 131,89 {0.37)]1 " 1.247.58 320.31 345.51 |
$050110 |Resource Centre Caltettion 20% A7 T1 7.91 .39 8,30 - 56.01 35.35 2.74 1.58 0.12 || 4.44) - | 39,79 | 7 1622 1236
5050111 |Hoste! Equipment 5.33% 7369 166.26 106.09 | 272.35] 0.02 346.02| 4.1 434 10.52 3,37 |1 18,23/ [ 43.13 " 302.89 48.78 |
5050112 |Motor Car {Light Vehicle} 9.50% 197.14 14.76 045 [ 18.21]] 8.26 204.09 | 134.08 10.83 1.80 0.02 |i 12.65 6.26 [ 140.47 | 53,62 63.06 |
5050113 11.31% 177.81 - - Y 14.15 163,66 .64 16.22 - - I 16.22 | 13.86 |1 92.00 71.66 8817 |
$050114 |Project Assets [] 27991 . - Y . 27091 140.08 8.14 - - . 8.4 - 248.22 | 31.69 35,83
5050115 |Books belng Periodicats 100% 227.80 12.03 77.87 [| " #9.90K 0.02 317.68 | 20260 21.53 11,91 50.39 |j 83.83) 0.02 |t 28541 1 11.27 25.20 |
S050116 |Other Assets 4 917.72 13.28 1343 || 277 0.27 945,16 £63.56 138.82 2000 - 106 141.881 {0.59) 806.03 139.13 (254,16 |
Total Finaricial Year [14-15) 037056 | 212578 | 166407 | 3,780.85 | 110.33 44550.18 | 1540601  1,618.37 190.06 |  154.45 2,162.88 71.34 |  17,497.55 27,052.63 | 25,454.55
-~ _ |Totat Finandlat Year (13-14] . | 3605422 | =2,862.83 2,081.01 | 4,944.74 128.30 | . 40,807.66 | _ 13,559.53 1,624.36 122.20 | 120.%6 1,872.52 26,03 | 15,408.02 25,464.54 R

# The rare of depreciotion on projects assets ond other assets have been appliea os per axsets chifs Included / grouped in the head.
Mote : in certain cases, the assets hove been regrouped / reclossified acconding to their cless as per findings of the campuses.

/



5.

SCHEDULE 21: SIGNIFICANT ACCOUNTING POLICIES AND NOTES TO ACCOUNTS

ACCOUNTING POLICIES

The annual accounts have been prepared in accordance with Generally Accepted
Accounting Principles (“GAAP"} under the historical cost convention on accrual basis and
the applicable accounting standards issued by “The Institute of Chartered Accountants of
India {ICAI}". These accounting policies and standards have been consistently applied
The annual accounts have been prepared on a Going Concern Basis.

Recognition of Grants from Central/State Government

Grants from the Central/State Govt. have been accounted following Accounting Standard
12 issued by ICAl i.e. "Government Grants are recognized if it is reasonably certain that
the ultimate collection will be made”.

i. Govt. Grants related to revenue are recognized on a systematic basis in the
Income and Expenditure A/c over the period to match with the related cost which
they are intended to compensate. Such grants are shown separately under the
head “Grant in Aid” in the Income & Expenditure Account.

ii. Government Grants for Plan Funds received for capital expenditure are
recognized as Capital Reserve under Schedule 2: "Government Grant”. These are
treated as Promoters Contribution which is not considered as deferred income.

iit. On fixed assets created / purchased out of Govt. Grants of the nature of
promoters contribution depreciation is charged as per NIFT accounting policy and
related grants is not credited / transferred to Income & Expenditure Alc.

iv.  Govt. grants in the form of non-monetary assets, given at a concessional rate, are
accounted for on the basis of their acquisition cost. Non-monetary assets given
free of cost are recorded at nominal value of Rs. 1, Rs. 100 or Rs.1000.

Recognition of Fees from Sthdents, Project and Consultancy Fee
Fee from Students

The fee from students is recognized on accrual basis.

Project and Consultancy Fees

Project and Consultancy fees are recognized on the completion of the project.

Investments

The current investments are shown on cost or fair market value whichever is lower and the

long term investments are shown on cost except when there is permanent decline in value
of |nvestments

Fixed Assets and Depreciation




Fixed Assets are stated at their original cost including freight, duties, customs and other
incidental expenses relating to acquisition and installation less accumulated depreciation.

i) The expenditure incurred during the year on construction of buildings, interiors, etc. is
booked under the head "Capital Work in Progress”, if the work is not completed.

ii) The depreciation is charged at 100% of rate prescribed if an asset is acquired on or
before 30" September and 50% of rate prescribed if an assets is acquired after 300
September.

iy The depreciation is charged at straight line method at the following prescribed rates:

Particulars . Rate of Dep.
Building 1.63%
Class Room Equipment 15.00%
Computer Hardware : : 16.21%
Computer Software 16.21%
Electricity Machinery ‘ . 15.00%
Furniture & Fixture/Fittings 6.33%
Office Equipment ’ 15.00%
Books : : . 20.00%
Resource Centre Collection . 20.00%
Hostel Equipments . 6.33%

Motor Car (Light Vehicles) : . 9.50%

Bus {Heavy Vehicles) ) . AV 11.31%
Project Assets ) As per assets class

Books and Periodical . 100.00%
Other Assets As per assets class

iv) The depreciation on ﬁked assets is provided up to 95% of its gross value and thereafter
no depreciation is provided.

v) The depreciation on sale/deletionftransfer of assets is provided up to the date of
sale/deletion/transfer.

Employee's Retirement Benefits and Others Benefits
i) Leave encashment are accounted for on the basis stipulated in Fundamentals .
Rules and Supplementary Rules (FRs & SRs) for employees on deputation and for

regular employees for current year.

i) Gratuity is accounted for on the basis stipulated in Fundamental Rules &
Supplementary Rules (FR & SR} for current year.

iii) Interest recoverable from employees on advances such as House Building
Advance, Car Advance and Scooter Advance etc. is accounted in the year of
recovery. :

Insurance Claims

Insurance claims are accounted “as and when settied” basis.




8. Forelgn Currency Transactions -

Foreign exchange transactions are recorded at the rates of exchange prevailing on
the date of transactions. Exchange differences arising on foreign exchange
differences settled during the period are recognized in the income and expenditure
accounts. Assets acquired against foreign currency are capitalized at the time of
transaction.

Monetéry current assets and monetary current liabilities that are denominated in
foreign currency are translated at the exchange rate prevalent at the date of the
balance sheet. The resulting difference is recorded in the income and expenditure
account. ' :

B. NOTES TO ACCOUNTS:

1.

During statutory audit for the financial year 2013-14, the C&AG auditors objected to
transfer of Grant utilized from Schedule 2 “Govt. Grant” to Schedule 1
“Corpus/Capital Fund”. It was advised that Plan Funds received from the Govi. are
required to be shown under the distinct category instead of booking the same in
Corpus/Capital Fund. The C&AG observation has been accepted and implemented
in 2014-15. Accordingly, Schedule 1 & Schediile 2 has been revised to include the
capitalized government grant separately in “Schedule 2: Government Grants”. Due
to modification in formats, the previous year figures in annual accounts of 2013-14
have been regrouped. This has resulted in transfer of Rs.11,326.28 lakhs being
Grant Capitalized during 2013-14 and Rs.53,781.89 lakhs being Grant Capitalized
up to financial year 2012-13, from Corpus/Capital Fund (Schedule 1) to Govt.
Grant (Schedule 2).

Various state governments have provided Land to NIFT campuses either free of
cost or at concessional rate for establishment of the campus in their State. The
Land has been recorded as fixed asset at the amount actually paid or nominal
value (say Rs. 1/ Rs. 100 / Rs.1000) whichever is higher following “Accounting’
Standard 10 : Accounting for Fixed Assets” issued by ICAI. However, in case of
campuses which have recorded the land value at Rs.1/-, Rs.100/- or Rs.1,000/- the
land is not appearing in their fixed assets Schedule 5A due to rounding off of
figures in lakhs. The campus wise detail of land recorded is furnished here as

under:-

Book Value in

Campus Leaschold/ | Area of Land
Rs. Freehold

NIFT Mumbai Rs. 25,253,924 -

NIFT Kolkala Rs. 9,78,000 Leasshold

NIFT Chennai Nil * Leasehold 7.5 Acres

NIFT Bhopal Rs. 1 Freehold

NIFT Hyderabad Rs. 1 -

NIFT Bengaluru Nil ** Leasehold

NIFT Raibareli Nil *** -

NIFT Jodhpur Rs. 1 -

NIFT Gandhi Nagar Rs. 1 Freehold 20,000 Sq. Meters

NIFT Shitleng Rs. 160 Leasehold -} 20.13 Acres

NIFT Kangra Rs. 1 Leasehold 26 Acres

NIFT Kannur Rs. 1000 Leasehold 3.774 Hectares

NIFT Patna Rs.210 | =~ -




NIFT Rs. 1 -

Bhubaneshwar

NIFT Srinagar Nil - Land is not yet in
\ ) possession of

Srinagar Campus

NIFT H.O. Rs.11926762 - -

NIFT New Delhi . _Nit - In campus of HO

Total Rs. 38160002

*The land is not recorded as title has not been passed in favor of NIFT Chennai
and there is no evidence to show that there is transfer of property from Govt. of
Tamilnadu to NIFT, Chennai.

** Land is on 30 years of lease from Bangalore Development Authority.

*** Land is not allotted / given to NIFT Raebareli so not booked instead NIFT
Raebareli is paying premises rental charges.

The fee from students has been recognized on accrual basis in current financial
year in comparison to receipt basis in previous year. The fee from students was
received semester wise i.e. in January, the fee was received for the semester
January to June and in July, the fee was received for the semester July to
December. Further, the fee received in January is bifurcated into fee for current
financial year and advance fee pertaining to next financial year. The fee received in
advance has been recognized as “Advance fee from student” which amounts fo
Rs. 3350.32 lakhs. This has resulted in reduced net surplus to that extent for the
financial year 2014-15. .

Government grants for Plan Funds received and utilized are shown in the Balance
Sheet under “Schedule — 2: Government Grant” and the corresponding assets
purchased out of the grants are depreciated. However transfer of proportionate
amount for depreciation from Govt. grant to income and expenditure a/c was not
carried out considering the Govt. Grant as Promoter's Contribution in terms of AS-
12 issued by ICAl. This has been objected by C&AG in their separate audit report
(para B.1) of previous years 2012-13 and 2013-14. In current year, a letter has
been written to Ministry of Textile (MOT) for granting permission for charging of
depreciation on such assets without transferring proportionate amount to Income &
Expenditure A/c from grants. Till the reply of MOT is received, the existing practice
is being continued. X

The interest income on investment of the earmarked / endowment fund is being
credited to the related fund. As a result an amount of Rs. 1457.80: lakhs has been
credited to Earmarked Fund. ‘

Similarly, an interest income on Investment of the Government Grant is being
credited to the Government Grant Account. As a result an amount of Rs.328.37
lakhs has been credited to Government Grant Alc.

In the opinion of the management, the current assets and loans and advances as
on 31.03.2015 have a value on realization in the ordinaty course of business at

least equal to the amount at which they are stated in the Balance Sheet as on that
date.
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10.

11.

12,

13.

All known and ascertained liabilities and all income and expenses relating to the
financial year ended on 31.03.2015 have been duly provided / accounted for in the
accounts as per the accounting policy consistently followed by the Institute.

No provision towards Income Tax is provided for the financial year as the Institute's
income is exempt under section 11 of the Income Tax Act, 1961 and other relevant
provisions of the said Act.

Generally, the contribution / transfer to various earmarked funds such as DDF,
CDF, NDF etc. was made directly in to the fund, without routing from Income and
Expenditure a/c. However, in case of DDF/CDF, certain campuses have routed the
transfer to DDF/CDF through Income and Expenditure A/c, which amounts to Rs.
381.55 lakhs. :

In 2014-15, the provision of Gratuity & Leave encasement has been made as per
FR/SR and as per policy of NIFT and not on the basis of actuaria! valuation as
referred in "AS-15 {Revised) - Employee Benefit". However, the NiFT is in process
of getting the actuarial valuation for these two liabilities i.e. gratuity and leave
encashment and the provision in 2015-16 shall be made based.on actuarial basts
after taking approval from the competent authority.

The Institute has capitalized Rs. 7685.65 Lakhs during the financial year 2014-15
in respect of grant utitized out of funds provided by State Government and Central
Government. Campus wise grant capitalized is as under-

Campus : " Rs. in Lakhs
Bhopal 151.24
Bhubaneswar 696.64
Chennai . 834.11
Gandhinagar 81.75
Hyderabad 1.98
Kangra . 148.28
Kannur ‘ 427.22
Kolkata 203.83
Mumbai 1246.86
New Delhi 1300.00
Patna 917.72
Raebareli ‘ : 123.22
Shillong 1519.14
Srinagar 33.56
Total 7685.65

The Loans & Advances (Schedule-7) includes Rs.1000 Lakhs -recoverable from
Ministry of Textile in respect of block grant recoverable due to imptementation of %
Central Pay Commission (CPC) as per force majeure clause mentioned in the




14.

15.

16.

17.

block grant scheme, which is outstanding from the financial year 2009-2010. NIFT
management believes that the grant will be realized soon.

There are 45 legal cases pending in different courts/tribunal pertaining to different
campuses for which the contingent liability is Rs. 89.93 lakhs. However, NIFT does
not anticipate any liability of these legal cases.

Regrouping / reclassification / clubbing have been made in certain items of current
year or previous year whenever required i.e. Current Liabilities and Provision,
Current Assets and Loans & Advances, Expenses and incomes, Fixed Assets and
Capital Fund etc.

The balances in accounts under current assets and lcans & advances, sundry .
creditors and liabilities are subject to confirmation and reconciliation. The impact, if
any, subsequent to the confirmation and reconciliation wilt be taken upon their
confirmation and reconciliation. ’

The figures in Balance Sheet, Income and Expenditure, Receipts & Payment A/c
and Schedules have besn shown in lakhs of rupess. For this purpose, the figures
have been rounded off in lakhs with two decimal points. In some places an
adjustment (addition / deduction) of Rs. 0.01 lakhs has been done to match / tally
the figures.

For Gianender & Associates
Chartered Accountants

(FRN-004661N) %ﬁ‘&}u/

(Abdu! Malik)
Deputy Director {F&A)

(M. No. 083878)

and Kumar Kedia)
Director (F&A)

(Sunainfmq

Director General
Place: New Delhi

Date: June 3, 2015
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Annexure Il (a)

_CAMPUS WISE SUMMARY OF NET SURPLUS / DEFICIT FOR THE YEAR 2014-15

Rs. In Lakhs _

R
et ourplu
‘D 'oﬁ?ﬁé Transferted
A e e
g SaRd e ICOUST:
1 | Bengaluru 1,363.477] .~ 1,334.50 28.97 (22.20) e
2 | Bhopal . 492 86 67752 | (184.66) (3.74) B
3 | Bhubaneshwar 501.71 647.88 | . (146.17) (21.36)
4 | Chennai 1,074.02 1307.83 |- (323.81)] . (46.36) [Fn370"
5 | Gandhinagar ..1,523.76 |  1,297.49 226.27 (41.96) égﬁgu
' o SR ' N
6 | Head Office- . 2.740.95 1,542.13 | - 1,198.82 (154.60) |55
7 | Hyderabad 1,287.58 | 1,356.01 (68.44) 48.46 |5
8 | Jodhpur 392,37 306,92 (4.55) (2.24) |5
9 | Kangra 1 754.89 71271 | - a218|  (23.74) |
10| Kannur 68034 | 72502  (44.68) 18,30 |25
. 11 | Kolkata 1,070.95 109648 | (25.53)
12 | Mumbai 1,745.26 1,464.17 | 281.09
13 | New Delhi 2111.92 | 2,031.18 . 80.74 (128.52) [V H4776)
' A ' F %
14| Patna 516.48 , 545.88 (29.39) (0.06)
15 | Rae Bareli’ 643.45 613.43 30.02 (6.96) |
16 '-smuo}ig' © 273.83 548.55 |  (274.72) (8.78)
17' Srinagar - . 44.43
AT e L e b
i otal s ’i1f§$§zr
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S —
CAMPUS WISE SUMMARY OF NET SURPLUS / DEFICIT FOR THE YEAR 2014-15

Annexure (I {b)

Rs. In Lakhs
Adjustrrient
S Total Total Fees for Surplus / for p.rior Net
No. Campuses Revenue Expenditure 3 Deficit . period Surp!.u_s/
# months items and Deficit
DDF
1 2 3 q aA 5=3-4+4A 6 7=5-6
1 | Bengaluru 1,363.47- 1,334.50 358.07 387.04 22.29 364.75
2 | Bhopal 492.86 677.52 80.77 (103.89 ) 3.74 | (107.63)
3 Bhubaneshwar 501.71 647.88 | 119.23 {26.94) 21.36 (48.30)
4 | Chennai 1,074.02 1,397.83 | 276.77 (47.04) 46.36 {93.40)
5 | Gandhinagar 1,523.76 1,257.49 430.38 656.65 41.96 614.69
6 | Hyderabad 1,287.58 1,356.01 285.29 216.86 166.36 50.50
7 | Jodhpur 392.37 396.92 48.40 43.85 (59.99) 103.84
8 | Kangra 754.89 712.71 v177.86 220.04 2.01 218.03
9 | Kannur 680.34 725.02 169.80 125.12 23.74 101.38
10 | Kolkata 1,070.95 1,096.48 298.64 273.11 48.47 224.64
11 | Mumbai 1,745.26 1,464.17 360.35 641.44 95.85 545.59
12 | New Delhi 2,111.92 2,031.18 461.93 542.67 83.07 459.60
13 | Patna 516.48 545.88 | . 107.08 77.68 42.20 35.48
14 | Rae Bareli 643.45 6513.45 107.50 137.50 0.06 137.44
15 | Shillong 273.83 548.55 63.86 {210.86) 10.98 (221.84)
16 | Head Office 2,740.95 1,542.13 4.39 1,203.21 4.76 1,198.45
17 | Srinagar 44.43 43.11 - 1.32 1.32 Q.00
Grand Total | 17,218.27 16,430.83 | 3,350.32 4,137.76 55454 | 3,583.23

# includes tuition fee for 12 months
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Annextjre i

The major highlights of the annual accounts for the fmancnal year 2014 15 have been
discussed below:

Fee share of HO — Upto Year 2012-13, HO used to retain 20% of the first year fee
income as overhead charge from the campuses. This charge was not made in the
year 2013-14 in view of high interest income at HO. However, now there is a fall in
interest income since the interest earned on unutilized government grants is being
returned to the government. Therefore, again from the year 2014-15, it was decided
that 20% of the 1st Year fee of the students will be retained at the Head Office.
However, this will not impact the overall surplus/ deficit of NIFT since the fee income
of the campuses will decrease but the revenue of HO will increase.

in current year, the accounting practice for recognition of fee income has been

changed to accrual basis in comparison to cash basis followed in previous years. In
current financial year, fee income is recognized when it is earned irrespective of fact

that it is actually received or not. This has been done in view of the

recommendations given by F&AC in its 28" Meeting held on 17t June, 2014 to
follow accrual system of accounting.

For example, fee for regular programs is normally received semester wise. The fee
for six month semester ending June (January — June) is received in January. Similarly,
for the six month sefnester ending December (July — December) is received. in July
itself,

" Now, the fee received in January has been bifurcated into two parts i.e “fee for

current financial year” and “advance fee pertaining to next financial year”. The fee
received in advance pertaining to next financial year has been recognized as -
“Advance fee from student” which amounts to Rs. 3350.32 lakhs in 2014-15. This has
resulted in reduced net surplus to that extent for the financial year 2014-15.

1f we had followed cash basis this year afso then the net surplus would have been

Rs. 3583.25 lakhs as against the net surplus shown in the accounts for the year 2014-

15 at Rs. 232.92 Iakhs

The financial resuffs of the campuses are placed at Annexure - I {a) and il (b). Due to
change in accodnting practice, there are 10 campuses which are now in deficit i.e
Bhopal, Bhubaneswar, Chennai, Hyderabad, Jodhpur, Kannur, Kolkata, New Delhi,
Patna and Shiillong. However, if the practice of fee accounting was not changed, then
only 4 campuses would have been in deficit i.e. Bhopai Bhubaneswar, Chennai and

Shlllong

The reasons for losses of these four campuses are mentioned here as under:-

a. Bhopal campus is showingl a deficit of Rs. 107.63 lakhs in year 2014-15 in
comparison to a deficit of Rs. 81.74 lakhs in the previous year. The reason for
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increase in deficit is, sharing'of 20% of fee of newly admitted students amounting
to Rs. 8.59 lakhs and booking of salary for 13 months amounting to.Rs. 17 lakhs
due to-following accrual system of accounting. Had the change in accounting
practice been not made, the deficit of campus would have been lower by Rs.
25.59 lakhs.

Further the campus is incurring losses as it is running only three c'our_ses and is
operating from temporary campus. '

In case of Bhubaneswar campus, the deficit of the year is Rs. 48.30 lakhs in
comparison to deficit of Rs. 61.22 lakhs in previous year. The reason for deficit is
sharing of 20% of fee of newly admitted students amounting to Rs. 19.48 lakhs
and increase in salary expenses due to joining of 6 faculties during the year and
booking of 13 Months salary. Had the change in accounting practice been not
made, the campus would have been in marginal surplus position.

Chennai campus has shown a deficit of Rs. 93.40 lakhs in comparison to deficit of
Rs. 71.35 lakhs in previous year. The reason for increase in deficit is sharing of
20% of fee of newly admitted students with HO amounting to Rs. 36.85 lakhs.
Had this change been not there, the deficit of campus would have been Rs, 56.55
lakhs. Further, there was an increase ih salary expenses of Rs. 32 lakhs due to
joining of 9 faculties at campus during the year 2014-15.

. Shillong campus has shown a deficit of Rs. 221.84 lakhs in comparison to a deficit

of Rs. 172.04 lakhs in previous year. The reason for increase in deficit is sharing
of 20% of fee of newly admitted students with HO amounting to Rs. 7.26 lakhs
and there is an increase in establishment expenditure by Rs. 57754 lakhs due to
joining of administrative staff at the campus during the year. Further, there is
increase in depreciation of Rs. 37.92 lakhs as the campus is running in temporary
building and has to shift to new campus in 2016-17, so the campuses has charged
higher rate of depreciation for temporary campus structure. Had these changes
been not there, the deficit of campus would have been lower by Rs. 102.72 lakhs.

Further the campus is incurring losses as it is running only three courses and is
operating from temporary campus.

To facilitate integrated, standardised and uniform accounting, Tally ERP 9 on cloud
_has been implemented w.e.f April 1, 2015 in NIFT. With this new Tally ERP, the

system is accessible anywhere anytime by all campuses with user id and password.

The new software has capability of generating consolldated results for all campuses
. and HO. :

The actual Capital and Revenue Expenditure for year 2014-15 have been compared
with Revised Budget {RE) approved by BOG for 2014-15. Variances and reasons for
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shortfail in Capital and Revenue Expenditure is placed at Annexure — IV & V
respectively.

~In case of capltal expendlture the actual expenditure for year 2014-15is Rs 9987.00
takhs as against the.RE 2014- 15 of Rs. 13738.86 lakhs. Therefore there is a shortfail in
~ capital expenditure of Rs. 3751.86 lakhs.

_In case of revenue expenditure the actual expenditure for year 2014-15 is Rs.
16791.21 lakhs as against the RE 2014-15 of Rs. 17728.82 lakhs. Therefore there is
saving in expenditure of Rs. 937.61 lakhs. In case of revenue income the actual
revenue income is Rs. 17218.27 lakhs as against the RE 2014-15 of Rs. 18624.97
 lakhs. Overall the net surplus for year 2014-15 is at Rs.232.92 lakhs compared to the
surplus of Rs. 896.15 Lakhs projected in RE 2014-15. -
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Analysis of Actual Capital Expenditure for 2014—15 Vs, RE 2014-15

" Annexure -1V

1. As against the RE 2014-15 for Capital Expenditure of Rs.13,738.86 lakhs the actual
expenditure incurred for procuring capital items is Rs.9,987.00 lakhs, hence there is a
shortfall of Rs.3,751.86 {akhs.

2. Head wise break up of ac_tual capital expenditure vis-a -vis RE 2014-15:

(Figures in Rs. Lakhs)

&

TSI

RE 2014-15

Head Actual - Variance Variance
No. expenditure (in %age)
incurred in year
2014-15
1 2 3 - 4 5=(4-3) 6=(5/3)X100
1 | ITIltems 1612.86 906.86 706.00 44%
2 Non-ITltems | 3542.42 1791.23 1751.19 49%
3 [Building | 858358 | 728891 = |120467 | 15%
Total . 13738.86 - 9987.00 3751.86 - 27%

3. The reason for shortfall in actual expenditure incurred is as below:

3.1 T items :tems

The Shortfall of Rs.706.00 lakh (44%) in IT items as compared to RE 2014-15 for iT items

is mainly contributed bylshortfail in IT spending at Head Office (Rs.303.24 lakh), Kangra
(Rs.125.09° lakh), Bhopal (Rs.94.62 lakh), Gandhmagar (Rs.88.15 lakh) and Chennai
" {Rs.64.44 lakh) campuses.

Head Office Shortfall Rs.303.24 lakh- Head Office had budgeted Rs.300 lakhs for
establishing the Video Conferencing facility across all campuses of NIFT. The work is
almost complete, final testing of the facility is going on and is expected to be completed
by June end. Payment would be made after completlon of the work and the expenditure
would be booked in year 2015-16. M

' Kangra campus shortfail Rs.125.09 lakhs-Kangra campus could not procure iT items
(Desktop- Rs.37 lakhs, UPS- Rs.13 lakhs) due to delay in completion of the construction
.of the building'by DSIDC during the year. Now, it is expected that DSIIDC will hand over
6 storey CATS building, 2 Storey M,M2 and A2 buildings by June 2015. The campus had
also provisioned for Video Conferencing facility (Rs.35 lakh) which is being procured'
centrally by Head Office, therefore this amount is not required to be included in the
campus budget. '

Bhopal campus shortfall Rs.94.62 lakh- Bhopal campus had provisioned for Video
Conferencmg facility {(Rs.34 lakh) which is being procure centrally by Head Office,
therefore this amount is not required to be included in the campus budget. Graphic
work station (Rs.24 lakh) were ordered at the end of the year, which are delivered in




2015-16. Further, procurement of computers for F & LA dept (Rs.20 lakh) is under
process and will be completed by 30.06.2015.

Gandhinagar Campus shortfall Rs.88.15 lakh- Gandhinagar campus had made provision
for the various IT software items (Rs.20 lakh) which Head Office is procuring centrally.
Window operating software 8.1 (Rs.10.45 lakh) which were ordered in 2014-15 have
been delivered in 2015-16. installation of new network setup and Wi-fi system (Rs.42
lakh) is under process for procurement out of Endowment fund.

Chennai campus shortfall Rs.64.44 lakh - The Campus had provisioned for purchase of
Shiema Seiki machines and video conferencing facility (Rs.20 lakh) which are being
procured centrally by Head Office, the procurement by HO is expected to be completed
by June end. Desktops and laptops (33.86 lakh) ordered in 2014-15 are being delivered
in 2015-16, some items are being procured (Rs.23 lakh} out of interest on endowment
fund and the procurement would be completed by 30.06.2015. '

3.2 Non-IT items:

The Shortfall of Rs.1751.19 lakh (49%) in Non-IT items as compared to RE 2014-15 for
Non-IT items is mainly contributed by Jodhpur (Rs.791.47 lakh), Mumbai (Rs.396.40
lakh), Kangra (Rs.317.62 lakh).and Patng'(Rs.198.33 lakh) campuses.

The main reason in Jodhpur, Kangra and Patna is delay in completion of construction of
building of the permanent campuses by the construction agencies. Further, in case of -
Patna campus, the goods (Rs.67 lakh) are being delivered in 2015-16 against the
purchase order placed at the end of 2014-15.Jodhpur is not starting new courses till the

permanent campus is beifng handed over. in Patha only folindation coursés havé been

started. Both Patna and Kangra are using existing infrastructure to cope up with the
shortfall.

In case of Mumbai, DG Set (Rs.100 fakh) could not be procured due to poor responsé to
tender, whereas class room equipment {Rs.76 lakh) could not be procured due to space
constraints for setting F&LA Design department. The purchase of ACs (Rs.40 lakh) for
newly hostel building was deferred due to non-occupation of building.. Further, Shima
Seiki (Rs.50 lakh) will be procured centrally by Head Office, which is likely to be procured
by June end. The campus is taking steps to procure these items in year 2015-16.

3.3 Building:

The Shortfall of Rs.1294.67 lakh (15%) under Building head as comparéd to RE.2014-15
for Building head is mainly contributed by Kangra (Rs.441 lakh), Patna (Rs.251.29 lakh),

~ Chennai (Rs.237.37 Iakh} Mumbai (Rs.186.25 Iakh) and Gandhinagar (Rs.174.23 lakh)

campuses.

Against RE 2014-15 of Rs.8.6 crores for buildings, Kangra campus has booked provisionali
expenditure of Rs.4.2 crore under CWIP-building on the basis of expenditure statement
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received from DSIDC. The budget could not be utilized. fully due to slow progress of
- Construction by DSIIDC. DSIIDC was supposed to hand over all buildings i.e. 6 story CATS
Building (Academic), Two Story M1 (Academic), M2 (Academic) & A2
(Academic/Administrative) blocks, by end of June 2015. As per decision of State Level
Advisory Committee (SLAC} headed by Chief Secretary, Govt. of Himachal Pradesh, the
remaining work of construction of perinanent Campus i.e. Al, B1, B2, C1, C2 and D
blocks, Boys hostel, Residential block, Amphitheatre and Development work will be
taken up further by H.P. PWD. '

Against RE 2014-15 of Rs.8.51 crore, Patna campus has booked an expenditure of
Rs.5.99 crore. At present, the construction of Admin 8lock, Academic Block-A & B, Hostel
Block, -and Staff Quarters has been completed. The Final handing over is expected by
first week of August, 2015. The construction of auditorium work has been left at
foundation level due to lack of additional fund required from State Government for
which NIFT Patna has placed request with State Government. | '

Against RE 2014-15 of Rs.15.41 crore, Chennai campus has booked an expenditure of
Rs.13 crore. The construction of SMAC building has been completed during the year
- 2014-15. Due to slow progress of work by CPWD, construction of Girls & boys hostel -
could not be completed and the same is expected to be completed by July 2015, i.e.
before start of academic session.

Mumbai: Against RE 2014-15 of Rs.11.79 crore, Mumbai campus has booked an
expenditure of Rs.9.93 crore. The Project Management Consultant (PMC) charges
(payable to CIDCO) of Rs 148 lakh was due in March 2015 and work for additional
amount of Rs. 50.00 Lakh was also done by 31st March 2015. However, the payments
for these works were not made upto March 2015 due to overall slow progress of work.
NIFT Mumbai has released a sum of Rs 50.00 Lakh on 28.04.2015 towards construction
work. The PMC charges of Rs.148 lakh payable to CIDCO is still withheld. Further, as per
the decision taken in the JAC Meeting, heavy penalty is being imposed on the contractor
or delayed work. '

in Gandhinagar, against RE 2014-15 of Rs.2.9 crore the campus has booked an
expenditure of Rs.1.16 crore. The work of Construction of 200 bedded Girls‘HosteI /
Canteen at Gandhinagar Campus has been completed; however CPWD has not provided
Building Utilisation permission and final bili in this regard, accordingly an amount of Rs
50 Lakhs was not booked during the year. Further Out of the approved budget of Rs
119.00 lacs in respect of Air conditioner work for Institute building & student activity
Centre, Rs 105.27 has been paid to CPWD as advance , but CPWD has not yet started the
work. -

140



AmnenneZ

Analysis of Actual Revenue Expenditure for 2014-15 Vs. RE 2014-15

~

Annexure -V

Corpus/ Capital Fund

Rs in Lakhs
Particulars Actual for | RE 2014- | Actual for Variance Variance '?:rasons
. 2013-14 15 2014-15 (%age) .
Variances
1 2 3 4 5=4-3 6=5/3%100 7
{ Income
Fees from Students & Others * | 13739.36 | 15114.72 | 13301.47 | -1813.25 -12.00% | Note 1
Grant-in-aid 248.26 389.00 484.25 95.25 24.49%
Interest earned 2399.74 2662.60 3013.96 351.36 13.20%
surplus from Projects & 15411 19179 | 15099 | -40.80| -21.27% | Note 2
Workshops _
Other Income 261.26 266.86 267.60 0.74 0.28%
Total Income 16802.73 | 18624.97 | 17218.27 | -1406.69 -7.55%
EXPENDITURE ‘ . :
Academic Expenditure # 2471.62 3791.69 2901.68 | -890.01 -23.47% | Note 3
| Establishment Expenditure . 777541 '9212.08| 9124.46| -87.62 -0.95% |
| Other Administrative 205238 | 2703.07 | 224178 | 146128 | -17.07%
Expenditure @ R .
Depreciation 1872.52 202197 2162.88 14091 6.97% | Note 4
Total Expenditure 1417193 | 17728.82 | 16430.80 | -1298.02 -7.32%
Surplus {Deficit) 2630.80 896.15 787.47 | -108.68
Prior period Income 163.23 187.41 '
Prior Period Expenses 546.62 360.41.
Transfer to DDF 373.87. 381.55
Surplus (Deficit) Transfer to 1873.54 232.92

Notes:

* It includes Regular Progarmme lncome Admission Reciepts, Resource Centre,Hostel Income and

CE Programs Fee.

# It includes Common Academic Expenses, Hostel Expenses Resource Center Expenses and CE

Program expenses.

@ it includes Building Deptt.Expenses and Interest & Bank Charges.
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Notes to Variances - REVENUE RE 2014-15 Vs, Actual Results 2014-15

1. Fee from Students and Others:

In RE 2014-15, the fee from students and others was budgeted at Rs. 15114.72 Lakhs
whereas the actual for FY 2014-15 as per annual accounts stands at Rs. 13301.47
lakhs thereby marking a decrease of Rs. 1813.25 lakhs (12%) in comparison to RE
2014-15. The fall in fee income is mainly contributed by Gandhinagar (4.94 crore),
Hyderabad {2.93 crore), Kangra {2.54 crore), Kannur (2 crore) and Patna (2.14 crore).
This decrease in fee is mainly because at the time of preparation of RE, some
campuses have projected fee income on cash basis and did- not understand HO's

‘instruction of following accrual system for fee income. Also, the decrease is a result

of recognising HO’s share in admission fees (20%) as campus income as well as
expenditure under academic expenses. '

2. Surplus from Projects and Workshops:

Surplus from projects and workshops is Rs. 150.99 lakhs as against budgeted amount
of Rs. 191.79 lakhs. The decrease in surplus from projects and workshops by Rs.
40.80 lakhs is mainly in Kolkata campus {Rs.33.46 lakhs). The decrease in earnings is
due to the fact that, four DONER Programmes have been physically completed
during the fag end of the financial year. However the financial closure could not be
done as, completion certificate and balance fund from the Ministry of DoNER, was
not received. Further, the balance amount under the IDDP project sponsored by
DC{HC]) was also not received during the financial year.

3. Academic Expenses:

Academic expenses have decreased to Rs. 2901.68 lakhs against budgeted expenses
of Rs. 3791.69 lakhs i.e. there is a decrease of Rs.890.01 lakhs (23.47%). The
decrease in academic expenses is because of recognising HO’s share in admission
fees (20%) payable to head office as expenditure under academic expenses in case of
most of the campuses. '

4. Depreciation:

Depreciation has increased to Rs. 2162.88 lakhs against budgeted expenses of Rs.
2021.97 lakhs i.e. there is an increase of Rs.140.91 lakhs (6.97%). In case of two
campuses, Kolkata (Rs.140 lakh) and Raebareli {Rs.140 lakh}, the campuses had given
the depreciation figures at the time of approval of RE 2014-15, however these
figures had been left out inadvertently at the time of compilation. If we consider this
figure of Rs.2.80 crore then the overall expenditure on depreciation is within the
budgeted figures. ' '
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AGENDA ITEM NO. 2904

REAPPOINTMENT OF CURRENT INTERNAL AUDITORS OR APPOINTMENT OF NEW
INTERNAL AUDITORS FOR THE FINANCIAL YEAR 2015-16

1. SCOPE:

This agenda item pertains to F&AC Agenda item No. 3205 as placed in the 32"d Meeting of .
the F&AC held on 28" April,. 2015. Through this agenda item, due consideration and
recommendation of the F&AC members was sought for the reappointment of current internal
auditors (i.e. M/s Gianender & Associates) or appointment of new internal auditors for the
Financial Year 2015-16. (A copy of the agenda note is placed at Annexure-2904/1).

2. BACKGROUND:

i Before 2013, every NIFT campus and the Head office had its own separate internal
auditor. From year 2013-14 onwards, NIFT started the process of appointing one single audit
firm for doing internal audit of HO and all its campuses and their selection was made through
open tender. The bidder who was technically qualified as pér the tender document and had
quoted lowest price (L1) in its financial bid was selected and appointed as internal auditor of
NIFT. Accordingly, M/s. Gianender & Associates, Chartered Accountants were appointed as
internal auditors for the financial year 2014-15 with a provision for extending their tenure for
2015-16 and 2016-17.

ii. The BOG members in its 26"'meeting held on 30" September, 2014 were of the
opinion and had decided that the appointment of internal auditor and the internal audit were
important instruments of control by the Board and should not be delegated to authorities
below. In view of the same, the Board had decided that the power to select the intemal
auditors would be with the Board and in future the matter of appointment of Internal Auditors
should be placed before the Board for prior approval after due vetting by the F&AC {Refer
Annexure—2904/lf) ‘

iii.  This decision of the Board was again reemphasized in the last BOG meeting i.e. 28"
BOG Meeting held on 23" February, 2015. The Board clarified that in future the appointment,
termination and remuneration of the internal and statutory auditors should be brought before
the Board for approval as this was an important part of any Board's system of control and
should not be delegated.(Refer Annexure—2904/ll).

iv. In view of the above directions of the Board, an agenda item was placed before the
F&AC in its 32™ Meeting held on 28" April, 2015 for deciding whether the contract of the
current internal auditor be extended or a fresh appointment of a new audit firm should be
made through an open tender. '

3. F&AC’s RECOMMEN DATION:

The recommendations of the F&AC as contained in its minutes is reproduced below for the
kind reference of the BOG members:

............ Director (F8A) briefed the Committee that as per the terms and conditions of
the tender document, the term of appointment of internal auditor was further
extendable for a period of two financial years i.e. 2015-16 and 2016-17 with a 5%
escalation per annum on 90% of the fee paid in first year. The F&AC was also briefed
that as per contract signed with the Auditors their appointment could not be for more
than three years in total.
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4.

The Committee was also informed that in view of the directions given by the Board in
its meeting held in September 2014 and February 2015, the reappointment of the
current internal auditor or appointment of new internal auditors for 2015-16 was fto be
considered by F&AC whose recommendations would be placed before the Board for a
final decision. : '

The Committee was informed that for this purpose, an evaluation of performance of
current Internal Auditor was called for in the form of a questionnaire from all NIFT
campuses. The mean score for all campuses comes to 7.29. Director (F & A} stated
that as a part of NIFT management he was satisfied with the performance of current
internal auditors and therefore recommended them for reappointment. The F&AC
recommended the current internal auditors for reappointment to the Board for the
Financial Year 2015-16.” : '

PROPOSAL

The appointment of a new auditor can only be done through open tender. The whole process
takes a minimum of two months' time. Therefore, it is advisable to re-appoint the current
auditors, M/s. Gianender & Associates for one more year i.e. 2015-16. The issue was also -
discussed with the Chairperson, BOG and the chairperson has opined that in view of time
constraints and recommendations of F&AC, M/s Gianender & Associates may be re-appointed
for the financial year 2015-16. Also, the Chairperson directed that for the financial year 2016-
17, the agenda may be brought before the Board well in time so that the Board can take a
considered decision. ' . : :

In view of the above, approval of BOG is sought for the reappointment of the current internal
auditors for the financial year 2015-16 as recommended by F&AC.

5.

MATTER FOR THE CONSIDERATION OF BOG: -

The matter is put for kind consideration and approval of the BOG.
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AGENDA ITEM_NO. 3205

REAPPOINTMENT OF CURRENT INTERNAL AUDITORS OR APPOINTMENT OF NEW
INTERNAL AUDITORS FOR THE FINANCIAL YEAR 2015 16

1. SCOPE

Thls agenda seeks due. consideraticn and recommendation of the F&AG members for
the reappointment of current internal auditors (i.e. M/s Gianender & Associates) or
appointment of new internal auditors for the Fmancnal Year 2015-16.

2. : BACKGROUND
21 .. Before 2013 there was a pract!ce of -every NIFT campus and the Head office
‘ havmg its own internal auditor. Since year 2013-14,NIFT is appointing one single audit
firm for doing internal-audit of HO and all the campuses. Further the internal auditors are
_getting selected through open tender. The bidder who was technically qualified as per
_thé tender documeént and had quoted-lowest price {L1) in its financial bid was selected - !
-and. appomted as internal auditor of NIFT. Accordingly, Mfs. Gianender & Associates, '
Chartered Accountants were appointed as internal. auditors for the fi nancnal year 2014- i
15 wrth a provision for extending it for 201 5—16 and 2016-17. : i

FREEEYTE R YRR

- 22 The BOG meinbeérs m its 26"‘meet|ng held on 30"‘ September, 2014 were of the
opinion and had deéided that the dppointriient of internat auditor and the internal audit ‘ l
weére. important. instrumients ‘of control by the Board-and should not be delegated to
authotities below. In view of the same, the Board had dec1ded that the power to select
the internal auditors would bé with the Board and in future the matter of appointment of
Internal Auditors should be placed before the Board fof prior approval after due vetting
by the F&AC. (Refer Annexure 32051)

e RS-

~ 23 This decision of the board was again reemphasized in the last BOG meeting i.e.

, 28" BOG Meeting held on 23" February, 2015. The. Board clarified that in future the

. appointment, termination and remuneration of the internal and statutory auditors should
be brought before the Board for approval as this was an important part of any Board's
system of control and should not be delegated.(Refer Annexure — 3205/![)

L. .

3. ' PERFORMANCE REPORT OF CURRENT AUDITQRS FOR THE FINANCIAL YEAR

2014-15 , ;}?’

3. 1 As per the terms and conditions of the “tender document, the appointment of

internal auditor is further extendable for a period of two financial years i.e. 2015-16 and

" 2016-17 ‘with a 5% escalation per annum on*90% of the fee paid in first year. Also, the
appointment of NIFT mternal auditor cannot be for more than three years in total.

s

TR TR AR YRS VYT VIRY AT IRV BNV IV S uuu s

In view of the directions given by the BOG in para 2.2 and 2.3 above, the reappomtment
of the current internal auditor or appointient of new internal auditors for 2015-16 is to be
considered by FEAC members. . ‘

-

3.2 For this purpose, an evaluation of performance of current internal auditor was
called for in the form of a questionnaire from all NIFT campuses. The feedback received
from campuses-have been compiled and placed at Annexure-3205/ill for the kind
consideration and perusal of the members of FEAC. In the performance evaluation, the
campuses were asked to give comments on questions relating to different aspects about
performance (in yes.or no} and give an overall rating {out of 10} as a recommendation
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for the reappointment of 'tl_]é current internal auditor. The overafl rating as given by the _
campuses is summarized in the table below: : SR

Rating | Recommendation ] T NG of Campllses T

Upto5 | Not recommended |~ B 1 ST
‘ _ (Bangalorga),_, R
. 9 - S S
.| (Bhopal, Gandhinagar, Hyderabad, Jodhpr,
| Kannur, New Delhi, Shillong, Srinagar, HO)

AboveSfo Neﬁtral
7

Above 7 to Recc;m'mended

! (Bhubaneswar, Chennal, Kangra, Kolkata,
g . ) __‘Mumbai; Patna, Raebareli)
- Above 9 Strongly ¢ e

(N NN P

recommended” | T 7 - o

3.3  As evident from the table above, out of 16 campuses of NIFT, 7 campuses

recommended the reappointment of the. current .internal auditor, one campus has not

recommended the reappointment and 8 campuses, and HO (Accounting Unit). were . -
* neutral about the recommendation. ) L S

+

*. The mean score for all caimpuses comes t0 7.29. e -
3.4  The internal auditors have also dbne}‘ prdcess'al%,d_it of 13 processes ‘of NIFT . A C
. These 13 processes are:- o T I T '
1. Purchases and services - 1
2. Consumables —~
3. Fees - -~ "
4. Expenses —~
5. Establishment . = - ‘. o
6. Bank and Cash Payment - oy —~ i
- 7. Investment - o "; . -
8 Advances s -
9. Projects Rl &
10. Government Grants ]

11. Leaves
12. Fixed Assets
13. Buying of Library Books

The report of the process auditor is enclo‘sed vide Aﬁnexur’e-3205nV.

Four Zonal committees'have_ been formed for fstudying and implementing the process
recommendations. ' The committees are in advanced stage. of finalization of the
implementable recommendations. - . '

The intérna] éuditors have been asked to make a presentation before F&AC.




)

"

".PROPOSAL o B o | o

In'view of the above recommendatron of FRAC is sOUth as to:

(a) Whether the current mternal

auditors be reapponnted as internal "éudito,'r for the
fnanqxal year2015—16 .or o . L ' ' :

y Dlrector (F&A) and approved by DG, NIFT to be put- :

up to the’ F&AC for recommendmg fo BOG

N lMATTER FOR THE CONSIDERATION OF F&AC

: The matter is- put for kmd cons:derat:on and recommendat:on of the F&AC

f
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Whether the quality of internal audit

- ~

£\ perarmance Evalution Report of Internal Auditors for the year 201415

] v .
ﬁ report was satisfactory? NO S £ v
' . T . 4
" Whether the émipasition ofteam wagas|
per the terms of appointment? {Refer
,2 - |para x00d of appomtment lener dated 'flo No. : YES YES
’ 1 July 2014y
- How much time internal auditors 5-8 Working days | As per the time
. |devoted at’ your campus/unh forcarrymg. . devoted for.each mentioned in the
3 _.jinternal audit? {Refer "para o of “YES. SDaysto 1 weck Guarterly audit by |- appointment
appomtment lmerdmd 1“Jury,2014) e H‘oeteam, - letter, - .
__ ] Whether the qualny of process audlt B
! < |report was satisfactory? lReferparamcfv' Lo ' Lo
4 A N, NA
of appointment letter dated 1% .luly . HAL H A T
201)
" Wheﬁmr Intemal audit réports for each|. 2 P
s quarter were completed by Imernai ‘ — . Y?‘;mduf:‘ei'? N 0-
> lauditors on time? {Refer para xov of YEs : f{’xeerd bTISdNIFI’wdHO]. ,
appointment letter dated 17 " July, 2014] I R .
" |whether any other services Feferred in ’ T
- |scope of work of appointment letter like . - ‘No'other seryices
€ |Tos, Service tax, etc. were rendered by, NO NO .Fendered by the: YES . '
T {the iaternal - aud‘tors {ot yuur . audit ' :
campus/unit? : : ’ LI
= Whether the wverageofd‘ﬁ'erent areas| J L ~ Gk
/ départmients’ in Internal audit ‘was| . . : .o o 1N
7., |s=tisfactory so. far, lutcrnal audit i) NO YES YES YES g T
: concemed? [Refer to scope ‘of work of] N - i ¥
appolntmemlelterdatedl uly. 2014) —adi N
B ! . > - — 3 Y
¥ il
i . . v chnmpareto ) Lo | \i
. 'mme:::e:“ ‘:f;‘ed "’ ’"ma’ ) Ko NOCOMMENTS [local marketrateat] - ves 2 el
Jreeer sonenet : ) BESR). 1 o % i
) . i 3 i
: H i -
- & il
] (. 1 ' Q)
Mleﬂ?erﬂtek\temalaud‘:tmdiswss' . . E
ﬁn!swsraisedhhtemalaud‘rtmpm T > - : R
.B'Mﬂrampusbeforerefeaslngﬁna! ES YES Y& . YES i C !?.Q\‘}
fnternal aud‘nrepon? . L F o ._1
- ] . Behaviour and g——- . i
: Huwwas thebehawouroﬂmema! audit ‘ T . . 1 approach of the o e :
0 leeam with NIFTstaft? Goap - gooo EXCRUENT ™ teom was S &
. Yy good. - -
-Ovuaunﬁ:gl uath Mhﬂma!auditors 5 7 3 [ i
[ 5 '
Uptos Naﬂ'eﬁonnmnded :
Above § i Q
to7 Neutral Y X B
- 5 — H
Above . . B
Above 9 Strongly recommisnded H
T |
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1 [Whether the quality of intemal audit
: reponwassﬂsfactory?

YES

Whether the composlﬁon of team was as
per -the terms of appolitment? {Refer
para o0 of appolmment letter dated
1% huly, 2014)

NO

YES

Satisfactory

How much time intemal auditers
© |devoted at your campus/unit for earrying

appolmtment etter dated 1% July, 2014)

intemal sudit? (Refer. para o of] 4-5:03Ys per Qtr

3to 4 days for
quarter

Minimum 10
days for one’
quarter audit

Suffictent Time was

e X

Whether the quali’ly of process audit

report was satisfactory? (Refer para xodv
" lof appointrent letter dated 1* Suly,
2014)

NA

NA

NA

whether internal audit reports for eac.h
quartér, were completed by -internal]
auditors- on timie? ‘{Refér para oo of]
sppointment Retter dated 1% suly, 2014}

Whether any other services- referred in
© Iscope of work of appointment letter fike
L3 TDS.Sew!oetaxetc.weremnderedby
-|the  intemal auditors for wur
i umuslunh? :

- NO

NO

Whether the coverage of different areas
7 departmerits - in 'internal audit was
7 stsfactory so. far intemal audit ks
concemed? (Refer 10 scope of work off
appointment letter dated 1% fuly, 2014)

NO

attendance of staff

Yes the awditors |
covered other
department like
administration for

g . [Whether the fee Wl by intemall

auditor was rexsonable?

NO

“NA

Head Office may
tell better

Whether thé intemal auditors. discuss}
the issues raised In-Intemnal audit report

with wpus  before  refeasing  fina!
htemahud‘rt‘repm?_ N

How was the behaviour of internal audt

0 team with NIFT staff?

Cordial

of internal auditors

|__Overall rating / evat

[ sating T dation
"|UptaS [Not recommended

Neutrat )

Recommended

ﬁ.baves !Strmg!!reoomnended

Paget

Conp ...

™
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whether the oof.ribos'nion ofteamwasas| | o i ca
per the terms of -appointment? [Refer @ Fu o : :
2 para xcod”of appoinltmeni letter dated A:ngd: YES YES YES N
1% July, 2004) _— ssan
- 7 |How much time “internal  auditors| ) . .
: devoted at your mptisfunit for carrying Roughly 57 | 45 working daysin | 10 days for 5
3 . o e i A YES 3 days
intemnal audit? {Refer para dovi of Days each quarter. each quarter .
. |appointment letter dated 17 Jly, 2014) : . ‘
Whether the quality of process audit '
4 rgp?rt v._vas satisfactory? (Refer paf 000w HA NA. HA. YES NA
o ]ef. appolntment letter dated 1% July, ~ .
whether intemal audit reports for each ' )
guarter were- completed. by ‘Intemal : : iy
s auditofs on time? {Refer. para o OF s AL YEs ves S
appointment letter dated 1% juty, 2014} . .
Iwhether any other services referred in| '
scope of work of appolntment letter fike! ’ T
6  |1os, service tax, ete. were rendered by NO, NO - NO _NO NO .
the .internal  auditors for  your i , :
. campusfunit? . ) . -
.- Whether the coverage of different areas ) - 7 LT
f - departments in internal . audit was :
4 |satisfactory ‘so far internal audit s YES YES YES YES. - YES
concerned? (Referloscopenf.wmtof .
|appointment letter dated 1% July, 2014) :
et td'm;f:e t s much more .
. . . be paic e - than what we
intemal Auditor is paying %o . *
[Whethet the fee charged by internal considered tothe | o - i
B \ - e YES . the Internal YES NO' -
. {atiditor was reasonabie? equal ie, ruditors ) :
Rs.1,66,661/-, then = F"Pd nted
] the fes appearsio -
bem_\a-h‘rghefside. 12 :
. |Whether the nternd! “auditors discuss| CoT ¢ .
9 :he Essues raised in ntemnal am.irt_repon For 1 and lind Yes YES YES Vis
with campus before releasing  final Qur Only . A . € .
internal audit report? . - X B N
o was the behaviour of internal sudit g o ' o
aw teacn with NIET staff? - Good o #erymrd‘nt. Very Good ial Good
Overall ratiog [ evahsath of intemal auditors 57 ¥ s 8 7 [
. ; " rd g
. . Up to 5 | Not recommended . . . !
- Above 51 .
to? !
Above 7 ’
w9 ,_ﬁ“‘m""""—ded
1Aboved Stronghy recommended .
) k!
- -'Iﬂi

-
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Whether the quality of ln;emal

- jTeport was satisfactory?

Whether the composition of team was as
per the terms of appointment? {Refer
para 00vi of appointment letter dated

1%Juty, 2014

{How much time internal auditors
devoted at your campusfunit for carrying
internal  audit? . (Refer Para oo0d of]
Sppointment letter dated 1% uly, 2014)

e

NO '

- erployees of CA firms are

YES . coming for audit to NIFT .
" [Shillong. They are paid assistarits

of CA firms and not CA-inter

| No,1'CA Is visiting only 1.2 days
durirg the course of audit. -2

Not Aware 33 the details

of their qualification is not

provided by internal
suditor ..

One week for :
each Cwearter 57 days’
upte Dec'14

. qualified also,

" Inbetween interna!

after commencement of
Audit without information,

Cannot Comment. .

2udlters disapperared

report was satisfactory? (Refer para xodiv

of appointment letter dated 1% July,
2014) s

|Whether the quality of process audit]

NA, - NA

" Cannot Comment

Whether intemnal audit reports for. each
quarter were completed by intemal
Jouditers on time?- {Befer para v of
2ppointment letter dated 1 july, 2014}

Clthe  intemal  auditors for"  your]

! jcampus/untty

‘Jeoncerned? {Refer to scope of work of

Whether any other services referred in
scope’of work of appointmerit letter Fke,
TDS, Service tay, ste were rendered by,

NO

Whether the toverage of different areas|
/ ﬁepanﬂagnb I intemal audit was)
satisfactory 5o far intemal audit s

appolitment letter dated 1% July, 2014).

YES " Yes

They have been appointed

auditcr was reasonsbie?

decided by HO T Yes

through open tender.

o i i, R AT Sy e e e rmt

ELE LR

Whether the Internal auditors discuss

Whether the fee charge{'by intemalf Fe® Charges are

Hsef,

Hence No comments

the Issues ratsed in Intémal sudit report].
with campus  befors releasing  final

internal audit report?

team with NIFT staff?

; - - ,"v
10 [How was the behaviour of internal udit]

EXCELLENT

Very Cordial -

Overal r:ﬂu)miunlonafk:tmi a.ulﬁt'ors s - 7

2

Above 7

Ra

Recommendation
Uptos Not recommendad
Above 5{

‘toy |Neutral

tog |Recommended

Above 9 Strongly recommended
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1 whether the quality of internal audit Yes
report was satisfactory? - )
Whether the composmon of team was as .

2 per the terms of appointment? (Refer N st
para xoood of appointment letter dated o commen
1 fuly; 2014} ‘

Trow “rauch time internal  uditors
devoted at your campusfunt far carrying|

? intenal audit? {Refer para woni off 9 {Three)
appointment letier dated 17 Juty, 2014)

Whether the quality of process audit

s report was satisfactory? {Refer para xoodiv; NA
of appolntment letter dated 17 July, _
2014) i
whether intemnal audit reports for each

5 quarter were completed by internal Y
auditors on time? {Refer pars o of res
appointment fetter dated 1™ July, 2014)

Whether any ather services referved in
scope of work of appointment letter like '

&  |TDS, Service tax, etc. were rendered by fp
the  internal  auditers for  your| N
carnpusfunit?

Whether the coversge of different areas
1/ departments in intemal audit was .

.7 satisfactory so far intemal audit i Yes
concerned? [Refer to scope of work of i
appointment letter dated 1% July, 2014}

Whether the fee charged by intemal| :

8 auditor was reasonable? ’ Ne .
Whether the Internal auditors discuss

9 the ssues raised in internsd audit report, * Yes
with campus before relezsing final
internat audit report?

“yp [Howwas the behaviour of lntema { audit Y
team with NIFT staff? s

Overalt rating / evaluation of | 1 aud 7

| Rating dath

UptoS |Notrec ded

Above S | .
to7 |
Above 7 . i
to9
| Above 9 [Strongly reco ded

Lt
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kg&A) was directed to provide a report on the pecent selection of the current Internal
NAuditors. ' g :

. EXTRACTS OF THE 26™ BOG MEETING HELD ON 30™ SEPTEMBER, 2014

,;r ‘;;éo‘uht of changes in specifications after award of contract. He wanted to know who
.,..’t;é'c}';uihorized #t, as he was in the F&AC subcommittee and did not remember the matter
raised in any meeting. Nor did he remembéf delegating these powers below the BOG. The

Project Engineer explained that the Project was given to CIDCO as NIFTs tum key consultant

« and that agency had its own internal mechanisms for fixing the responsibility for delays efc.

and were expected to deliver the completed projects. Besides the above.méchanism, NIFT
has set up a review committee. There was also a Joint Committee consisting of Chief Engineer

" of CIDCO-and Director Mumbai campus which had decided the changes in the building as .

necessary. The BOG was salisfied with neither explanation Chairperson pointed out that CVC

frowned  heavily on post contract changes i terms and conditions that had financial

ramifications. She asked the CVO to study the matter and inform the Board as to the procedure
advised by CVC -and the procedure followed, and to point out deviations. The Board also
directed that the revised estimates be divided into the following three parts for it fo take.
decisions in the matter: ' -t o

() Cases involving Cost escalation with no delay, where increases could be justified provided

they were in accordance with the terms of the contract.

(i) Cases of cost escalation with delay, where the reasons for delay were necessary andthe

fixing of accountability for the delay would have to be tackled; and

(i) Cases with change in scope of the work, examination of the- procedure against the

procedure advised by CVC, and a fixing. of accountability

The Board suggested that an independent agency-like CPWD, NBCC or Engineers India
~ Limited (EIL) be engaged to check the reasonableness of the proposal in line with the three -

parts above. The propasal would be discussed in detail in next meeting.

ﬂ 9. Sh. Sunil Sethi raised the issue of a change of Internal Auditor. After discussion, h :

was decided that the appointment of the Internal Auditor and the Internal Audit were

important instrumeénts of control by the Board and should not be delegated. It was .|.

decided that the power to select the Internal Auditors would be with the Board and in
future the matter of appointment of Internal Auditors should be placed before the Board-

for prior approval after due vetting by the F&AC. Changes would be accordingly ..

. incorporated in the Second Statutes before their submis.éion to the Ministry. Director

: ¥, - -
20. A brief discussiori took place on the Admidfsions procedure. Chairperson informed the
BOG that it had been brought to her attention that several changes had been made fo the
process of admissions 2013-14. The Board had acceded to the computerization of admissions,
and one major change infroduced in Admissions 2013-14 had been computerization. But it

appeared that the computerization had been done in-house and there had been no time fo

audit or validate the process, because allegations of different kinds had been levelled,
including continuous changes to the programme by the back office; ‘difficulties faced by
candidates, especially from rural backgrounds to enter their data; many rountds on the

computer to give counseling and eventually the faculty interface system of counseling which

Annexure If
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Annexure 11y

EXTRACTS OF THE 28™ BOG MEETING HELD ON 2370 FEBRUARY, 2014

“.........the Board decided that for the time being, for preparing the Cabinet note, 3

proposal for extension of timeline for implementation of OBC Quota may be sent to
MoT. ’ - ' ' :

Sh."l‘Suhii Sethi raised his concerns arid, pointed out that the Mumbaj project had been
delayed badly, efforts should be made to complete the: project. Keeping in view the

delay in implementing the building Projects, he desired that a. Standard Operating.

Procedures for large constructions projects may beé laid down. Private Agencies who
monitors the construction projécts may be hired as PMCs.

Sh. Sunil Se‘ﬂ;i, bqint‘ed ‘out to the Board that- M/s M.C. Jain & Co., Chartered
Accountant had .done a ‘commendable job, however their contract was

pProcesses of an organization, and included such. things as inventory
management, malntenarice management by drawing up schedules and adhering
to them, administga‘tive; processes for issue of orders and follow up of them, ete.
She suggested a {jst of processes that would be audited in current year may be
brought to the noticeof the Board. it was agreed that academic processes may

Admission Procedure of 2013-14 (not 2012-13 adhoted in minutes) was being followed
up for 2015-16(not 2014-15 as noted in minutes). The Board also took note of the
corrections that suggested to modify the minutes suitably. :

“Regarding Admissions 2015, the DG informegﬁ Boaid that as per the directions;

¥
The DG informed the Board that the Negotiating Committee and Empowered

" Committee constituted to oversee the admissions for 2015 had been notified, and the

RN Y BT 47 ) 47 O
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AGENDA ITEM NO. 2905

CONSOLIDATED INTERNAL AUDIT REPORT OF NIFT FOR THE THIRD QUARTER
ENDED ON 31°'DECEMBER, 2014

1. SCOPE:

This agenda item pertains to F&AC agenda item no. 3204 as placed before the members of
the committee in the 32™ F&AC Meeting held on 28" April, 2015, Through this agenda item,
the internal audit report of NIFT for the third quarter ended 31 December, 2014 and the
action taken report on the same was submitted for the perusal and approval of F&AC.(A copy
of the ‘agenda item as placed before the F&AC is placed at Annexure-2805/1).

2. GENESIS:.

The internal audit for the financial year 2014-15 was entrusted to M/s. Gianender &
Associates, Chartered Accountants. Accordingly, M/s. Gianender & Associates had conducted
the internal audit of all NIFT campuses and Head Office. The Internal Auditors have issued
separate internal audit report for each NIFT campus and Head Office.

The Consolidated Internal Audit Report for the quarter ended December, 2014 comprising
_ major observations raised by internal auditors along with the actions taken by campuses was
circulated to all members of the F&AC. The same is also placed as enclosure to Annexure—
2905/1 for perusal of the BOG members. The members of F&AC discussed it with the auditors
present in the meeting. A copy of the minutes of the F&AC on the said agenda item is placed
at Annexure-2905/1l.

Now, through this Agenda, the internal audit report of NIFT for the third quarter ended 31
December, 2014 and the action taken report on the same is placed for discussion and
approval of the BOG.

"3, MAJOR OBSERVATIONS OF THE AUDITORS WITH STATUS UPDATE:

‘The major observations reported by the auditor in the consolidated internal audit report have.
been briefly explained in the F&AC Agenda placed at Annexure-2905/1.

Duﬁng the meeting, the internal auditor was asked to highlight the major concern areas and
the systematic faults/ lapses reported in their audit report. The internal auditor brought out the
foliowing concerns to the F&AC members:

S. ~ Auditor’s Observation
‘No
1. Payment was to be made to All India

Status Update

During the F&AC Meeting itself,

took

Management Association (AIMA) on
the basis of number of candidates who
part in examination and
subsequent interview and group
discussion. On 05.03.2014, AIMA

raised bill for 6269 candidates where’

Additional students were 4969,
whereas AIMA raised bill dated
01.10.2014 for 5171 Additional

students. The addition of 202 students
after finalization of written test held on
23.02.2014 was not justified and

Director (F&A) clarified that no excess
payment had been made to AIMA and
actual payment had been made for
4969 students only.

The F&AC took note of the above
during the meeting.

© 15
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payment should not be released for
more than 4969 students.

That for the new Building project of
Delhi Campus, Rs. 10 Crore had been
given to DSIIDC (Construction
Agency). However no distinction of
Account is being maintained by NIFT

i.e how much was for the mobilisation

advances & security advances and
how much was for the payment
towards settiement of Account of

DSIDC. Whole payment of Rs. 10 -

crore had been accounted in the Books
of Accounts of NIFT as Advances.
Internal Auditors had suggested that
DSIIDC may be requested to provide
expenditure statement bill wise so that

the same could be verified by NIFT

Officials with construction work goung at
the Delhi Campus.

A letter was sent to DSIIDC dated 8th
May, 2015 (copy enclosed at
Annexure-2905/I1l) regarding
submission of bill wise detailed
statement of the contractors. Also, a
meeting was held with -DSIIDC on
12th May, 2015 to discuss the
construction work at Delhi and it was
requested to DSIIDC that a statement
be submitted including
(i) Amount if any on account of
escalations admitted by DSIIDC
(i) Amount actually spent by the
contractor and unspent balance
lying with contractor against project
work at NIFT Delhi
(ii)Amount  spent/appropriated by
DSIIDC and balance position of
advances with DSIIDC i.e.
mobilization advance and secured
advance.

That at the time of internal audit for the
third quarter reconciliation of fee was
not completed in Delhi Campus.

The reconciliation of fees was not
completed for the third quarter and |
now the same has been reconciled.
The same was forwarded to the
internal auditors who have expressed
their satisfaction with the
reconciliation. (copy of the email is
placed at Annexure-2905/1V).

That as per the Project Cell, an FDR in
PNB was being showed for Rs.
72,55,273/-but the same was not
shown at the time of physical
verification. However, an another FDR
of Rs. 79,30,618/- of UBI was shown
and same had not appeared in the
Book of Project Cell.

During the F&AC meeting, the
committee was informed that the FDR
of PNB had matured and the amount
was .reinvested in the FDR of UBI
Bank. Director Finance assured that
recurrence of such instance would be
av0|ded

4. F&AC’s RECOMMENDATION:

The Committee took note of the Consolidated Internal Audit Report of NIFT for the - 3rd
"Quarter ended on 31st December 2014 and recommended the same to the BOG for
consideration and approval.

5. MATTER FOR CONSIDERATION OF BOG:

The agenda is put up for the kind consideration and approval of BOG.
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. AGENDA ITEM No, 3204

‘Rs. 1424 fakhs have_ been settled /adjusted up to-April 13, 2015 and

. these old outstanding advances in phased manner,

. -Outstanding. for sattlement as on 31 Decem

- CONSOLIDATED INTERNAL AUDIT REPORT OF NIFT FOR THE THIRD QUARTER
ENDED ON 31" DECEMBER, 2014 - _

1.1 The égenda_, iteém is submitted for perusal and approval of the F
~audit report of NIFT for the third Quarter ended 31 December, 2014,

GENESIS: . B

: 2014-15 was entrusted to M/s, Gianender &
Associates; Chartered Accountants. Accordingly, M/s. Gianender &. Associates has
-‘conducted the internal audit of aft NIFT . campuses _and Head Office. The' Internal

Auditors have issued separate internal audit report for each NIFT campus and Head

2.1 The internal audit for the finaricial year 2014-

Ofﬂce'._

ed | port for the quarter ended December, 2014
comprising major observations raisegtby internal auditors along with the:action
campuses is placed at Annexur 04/1. This' Consolidate
forwarded to all campuses for gning their updated statys.
actions taken-by them for resolving those issues. Through this Agenda, the action taken

reporl on Consolidated tnternal Aldit Report for the third Quarter isplaced-before F&AC
members. - ' - . . : : : '

22 ‘T'hé*_.Consoﬁdéted internal Audit Re

MAJOR OBSERVATIONS IN BRIEF:

- The major observaiions reported in consoiidated internal audit _‘report are briefly
explained here asunder: - S '
Staff Advances:

3.1 In Head Office;, 68 staff advances amounting to Rs, 28,73 lakhs we

a) 7 re pendiﬁg for.
settlement as on December 31, 2014. Out of these advances, 30 advance

S amounting to

the balance of
Rs. 14.49 lakhs are in process of settlement. :

- 3.2 The. total staff advances outstanding. as or 31.03.2004. were 1 77.55 lakhs. In the
year 2005-08, :as per the directions given by Building' Purchase Finance Committee
(BPFC) an “Advance settlement cell was created for. taking expeditious
adjustment/recqvery. The settlement cell had adjusted advances 1g the extent of
Rs.138.80 lakhs during the 2005f06' and 2006-07.Further, these staff advances are very
old, in many cases the files and records are not easily traceable 'and in sSoine cases the

‘employee concerned had left the NIFT. Therefore, certain advances are doubtful of .

recovery which needs to be written off after proper approval from Competent Authority.

So havirig regards to above, the Head Office is taking adéquate steps for seftlement of

Contractor Advances:

3.3 In Head Office, 95 confractor advances amounting.to Rs. 9225 [akhs were
ber, 2014, Out. of these advances, 43
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and the balance qf Rs. 69.81 lakhs are in process of settlement.

advances amounting to Rs. 22.44 lakhs have been settled / adjusted upto April 13, 2015

3.4 The total contractor’s advances outstanding as on 31.03.2004 were 339 lakhs. In the
year 2005-06, as per the directions given' by Building Purchase Finance Committee
(BPFC) an Advance sefflement cell was created for taking. . expeditious
adjustment/recovery. The settlement cell had .adjusted advances to the extent of
Rs. 286.50 lakhs during the 2005-06 and 2006-07. BPFC. has. issued legal notices to
parties- but the recoveries were not made. Furthér, most of these contract advances
have betome time barred, so recovery of those advances are doubtful and needs to be
written off after following proper procedure and approval from.Competent-Authority.

In view 'of above circumstances, the 'Head Office is taking adequate steps fok settlement
of these ofd and time barred contractor’s advances. ' : ‘

Acade‘mic_Départment:._ ‘ ' g-’

3.5 Under this head internal auditor observed that the payment made to All India
‘Management -Association *(AIMA) without verification of number of students as per
~ Academic - Deparlment records, which has resulted into excess payment for 202
students. -However, HO unit has clarified that actual payment has been made for 4969
students only and no excess payment has been. made to the said Agency as auditor’s
claims. - ‘ : :

-

Project:;' .

3.6 In Head Office, the internal auditor has reported two issues regarding the projects.
First, Rs. 262.27 lakhs. was shown as outstanding against Mr. Sameer Sood, Project In-
charge of TIDI Ethiopia Project in NIFT Bhopal. This advance was not released to Shri
Sameer Sood in their personnel.capacity instead the advance of Rs. 285 lakhs were

released for ETIDI Project expenses as the TIDI Ethiopia Project A/c’s was maintained

‘with NIFT Bhopal.. However, the nomenclature of ledger afc was “Sameer Sood ETIDI
- Project Direct Exp. A/c” which has now been changed to “ETIDI Project Bhopal a/c” to

show the correct and true picture of the advance.

3.7 in other case, the Fixed Deposit Receipt (FDR) with Punjab National Bank {PNB) for

Rs.72.55 lakhs, which was, matured (04.07.2015) but the same was not recorded in
books" of accounts. ‘Further, this amount along with interest earned was mvested
(05.07.2015) with Union Bank of India (UBI). However, the transaction was also not
recorded in books of accounts. Wheri internal auditors verified the FDRs physically, then
PNB FDR was not ‘available for verification instead UB! FDR was made available for
verification. ‘So the internal auditors have reported mismatch / non-reconciliation of FDR
records. Now necessary entries. have been made in books of accounts and FDRs
records have been recoriciled. ' ' :

Buil,ding‘Depértment_: o

3.8 Undér this head the internal auditor has reported that a new building project is going
-'on.at Dethi Campus for which an advance of Rs. 10 Crore was given to DSNDC
“(Construction Agency). DSIIDC has released Rs. 9.83 Crore to contractors and parties
for carrying out the work including mobilization advances. However, DSIIDC has
prpvidec_i expenditure statement of Rs. 520 Crore only. Further, the expenditure
statement shows the amount released to parties and not the bill wise expenditure
details. Rs. 9.83 Crore includes mobilization advances and security advances of
Rs. 4.63 Crore. in view of this, the internal auditors have suggested that *"DSHDC. may
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be advised to provide expenditure statement bills wise so that the same can be verified
by NIFT Officials with construction work going -on at the Delhj Campus. Further, it will

help in determining the exact position of amount released to parties i.e. how much is for
mobilization advances and how much for secured advances ete. In this regard; A letter

-has been written to DSIIDC asking them to send expenditure statement as pointed out
. by the auditor (vide letter dated.21.04.2015). Further DSIIDC has been requested in the

past to give NIFT peiformance guarantee, however despite repeated reminders they are

. not giving NIFT the Performance Guarantee on the ground that DSIIDC never gives PG
.Tor work done for another'r Government coritrolled 'organization. In lieu of. this, NIFT is

per excel sheet has been prepared and fonNarded to internal auditors to dro‘p’the para.

'3.10 Apart frofn above observations, ' sonmie other observations are mentioned in

enclosed Annexure-l Further, the internal auditor has also reported compliance report of
previous quarters along with the updated status -.0n such observations, which are in
Annexure-3204/ | (Part-fl) for kind information of FRAC members.

' DG’s RECOMMENDATION:

DG has recommended that this agenda note may be placed before F&AC for approval.

MATTER Fle CONSIDERATION OF F&AG:

The agenda is put uip for the kind approval of F&AC.
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" Gianender & Associates

Chartered Accountants -

NIFT (HO & All Campuses)
Consolldatcd Summary-3® Qtr 20 14-15

v

INTERNAL AUDIY REPORT - -

FOR THE PERIOD FROM 01.10. 201470 31.12.2014 -

1. Head Offlce
Staff Advances of Rs. 28 73,891.79 (Dr.) as at 31- 12-2014 mclude very old advances. These advances.
are being carried forward without any recovery. Foltowing is the summary of aging analysis of
these Staff advances:

68

Head Office:
staff advances
amounting to Rs. 28.73

Head Office:
HO is taking adequate
steps for settlement of

this amount, major amount outstanding are as fol!ows whlch need rlgorous follow / up:-

o It P A =4
Alaknanda Advemsmg 13,22,000 2000-01
CLR! 1,55,000" 1996-97

LITPO 4,45,300 1997-98
Media Makers 7,60,850 - 1999-00

95’ contra'ctor advances
amounting to Rs. 92,25
Iakhs"' were outstanding

for settlement as on 31st
December, 2014. Out of

these  ‘advances, . 43
advances amounting to
Rs. 22.44 lakhs hdve been

segtle“d /- adjuste]|d_ up-to

HO is taking adequate
steps for settlement of

old outstanding
advances to parties.
Detailed  report s

enclosed with the ATR.

Year of - 94-95 95-95_ 96-97 |97-98 | 98-99 99-2000 | 2000-01 lakhs were periding for | old outstanding
Advance - . 1 g1 settlement - ds on | advances to  staff. |
Amount ! 4,577 | 61,500 | 28,500 | 303,549 | 849,794 | 283,055 .| 356982 December 31, 2014. Out | Detailed  report s
outstandin | - ' of these advances, . 30 | enclosed with the ATR.
g ' advances - amotnting to LCOP Y 01)3 tre.
) K . _ < | Rs. ,14.24 lakhs have been
—.. - - Same. s placed.
2001-02 } 2002-03 | 2003-04 | 2004-05 | 2005-06. | 2006- | 2009-° | 2012 | 2013- 2014- settled /adJUStEd up to
. 5 07 - |10 “13 114 415 . | April 13,72015 ‘and the 'CL{’ Prnexure I)
163,395 | 303,897-| 99,187 | 20,680 475,628 | 43,320 | 7368 | 5000 | 97900 -| 69560 | balance of Rs. 1249 lakhs
Very old advances doubtful of recouery néﬁd“to be written oﬁ ofter proper gpproval from | are ~in process  of
Competent Authority. , .sjettlement._ :
Mgt. Reply: These are old outstanding balances and will be -adjusted.
2. Head Office: . : : , . }
'| An amount of Rs. 92.25 lakhs is outstanding as advances to various partles on 31/12/2014 Out of | Head Office: Head Office:

] Mgt'. Reply: These are old outsfanding balances and will be adjusted.

(Y
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Gianender & Associates ' _ g . _ - NIFT (HO & All Campuses)
Chartered Accountants _ ' : o . o Consolidated Summary-3%° Qtr 2014-15

| April 13, 2018 Including
{.advance of * Alaknanda
| Advertising  and  the
balance of Rs. 6981 lakhs
N ‘ are  in process  of
- e settlement. '

3. Head Office: ' o S ey :
Payment made to All India Management Association In terms. of MOU dated 3" Oct 2013 for | Head Office; - | Head Office:

Admission for the academic session 2014-15, Is made on the basis of numbet of candidates who | The observation raised by | Payment  has been
|| took part’ in -examination, interview and group discussion, . As.per noting on page 13 of file | the internal auditor is the | made for 4969 students
NIFT/Admission /1259(7)/Exam agency/2014, the statement of Bilis receifed from AIMA has been same for which query has | as per recommendation
given but no verification of number. of student admitted has been made by Academic Department. already been raised by | of accounts department
Further the amount paid to AIMA on 4t 'A'pril 2014.is Rs 1366028 where asin the note the amount | the Accounts - Section. | and no excess payment
shown by the Admission Department is Rs 12,29,425. This amount is actually net of TDS. This | Since matter is still not | has been made.

mistake needs to be taken care of so that no excess' payment is made to the said Agency. All bills’ approved and no| - ,

- o should be verified by Academic Department for number of student before submlt_t{_ﬁg't‘he same for | payment is released for
¥ release of payment to accounts department .As observed bill No CMs/72 Datgd‘OS.OS.ZQl'A was | any additional students
raised for 6269 candidates i.e. Addit onal students were (6269-13__00) = 4969'5tude‘n_t whereas bill | hence the observation of

‘number CMS/87 dated 01.10.2014 |s for SlfI«EQLdents lLe. Additional stiudents were (6471-1300) = | internal auditor - at this

. = e

5171 students. The addition of 202 students after finalization of written test held on 23.02.2014 is stage is not tenable.
not justified and payment should not be released for more than 4969 students. ‘

9T

1

_ Mgt. Reply: Payment of Bills to AIMA are verified before release of payr‘n'e'nt. :
4. Head Office: ' o ' : o ,
Rs.2,62,27,440 is outstanding against Mr. Sameer Sood, new. Project in-charge of TIDI Ethiopia | Head Office: Head Office: .

Project, Till closure of this quarter, no expenditure statement has been received from him. . | The advance ‘was not | .HO reply is satisfactory.
ﬁ : , coe LT : ' _ - |released to Sh. Sameer | .
T Mgt. Reply: The expenditure-statements are being received from Mr. Sameer Sood relating tothe | Sood by HO Project

project but the Books of accounts of Project Cell have not been updated. The books will be | instead the. funds for |
updated. " ETIDI  Project « were
released amounting to
Rs. 2.85 crore instead of
| Rs 2.62 crore as shown by
internal. auditor for ETIDI

B
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Project - Expenses. Thlls
was becatse Projéct A/cs
are -maintainéd at- NI |
Bhopal. - -Eatlier the
nomenctature of - Iedgér
a/c was “Sameer Sood
ETIDI Project Direct Exp.
A/c” which has been
changed as “ETIDI Project
Bhopal .a/c”.. Necessary
4V has been passed to
show the correct and true |
_ ' : ‘ picture of the transactnod
5. Head Ofﬂce' : Head Office: Head Office:
' As per Project Cell books of account an FDR in PNB is for Rs,72,55,273 but the same was not | Entry was there in books | The reply of HO
shown at the time of our physical verification and could not be physically verified. However an FDR | of account, however, not |. accounting  unit s
of Rs,79,30,618/- of UBI was physically verifled by us but the same did not appear in Project Cell | reflected at the time of satisfactory. '

] Books of Account. , audit as it was not
N ' . : T n | approved in tally. The
o Mgt. Reply: The Books of accounts of Project Celt-nz .ot been updated old FOR with PNB has same is now. appearing in | -
o ~ been en-cashed and a new FR has beenmade Wlth UBl. . , books and Tally.
6. Head Office; : .
I. The DSIIDC has agreed for prowdlng Performance Guarantee as noted on Project File page no | Head Office: - | Head Office:
126 dated 21.10.2014 by Director General; NIFT but Performance Guarantee by DSHDC is. yet to | A letter has been written- |-Reply is satisfactory.
: be recelved. : to DSHDC asking them tcb' ‘
g& ~ [ii, DSHDC has been paid an advance of Rs. 1000.00 Lakhs till December 2014 against whlch they | send ~  expenditure ' .
" have submitted Expenditure Statement vide letter no. DSIIDC/E.E{CD-XV)/301/2014-15 /416 statement as pointed out

dated 30.12.2014. The expenditure incurred up to 31.03.2014 is 91,78,430 and for the Current | by the auditor (vide letter

year-up to Dec.2014, the fund utrlazatlon as under : . . dated” 21.04.2015)
' : , C | Further DSHDC has been |

Sl. No. Particular‘s ' Amount ' requested. in the past to

1. Expenditure Up to 31.03.2014 Audited | * 91,78,430 , . give NIFT performance

2. - | Misc. Exp. 2014-15 | 13455 guarantee,  however

»
e . . . 5
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3. M/S Rama Construction Company 2014- |  4,05,01,191

_ 15 Bills

4. | Electrical Division 2014-15 3,15,535

5. Departmental Charges 2014-15 - 20,41,509 |
Total Expenditure 5,20,50,120

Further apart from above expehses- of Rs. 5,20,50,120, DSIDC has given Mobilization advance to

M/S Rama Construction Company Rs.427.23 Lakhs arid Secured advance of Rs. 34.85 Lakhs. Thus
total Funds utilized by DSHDC till December 2014 is Rs. 982 58 Lakhs. Balance wlth DSIDC on
deposit account at this quarter end is Rs. 17.42 Lakhs ‘ .

However, detailed statement of Bilfs received by DSHDC from the contractor M/S Rama
Constructions showing Bill amounts admitted by DSIDC, Tax Deducted at source, Service tax,
Labour cess, other statutory levies recovered,’ mobﬂization advance recovered, and recovery rnade
from Secured advance etc was not available. : -

We suggest that: : e

| DSHDC -may be advised for sending Bill Wise: detailed statement of the Contractor M/S Rama

Construction Company, so that NIFT may be aﬁé‘to verify Bills amount- on dccount of Construction
work, amount if any on account of escalations admitted-by DSIIDC, balance'position of Mobilization
advance and Secured advance, balance fund position with the contracto'r against project work. It
will- aiso help NIFT management to take appropriate decision when demand for release of further
funds is made by psiDC.

Mgt. Reply: The matter far performance guarantee fs being followed up wnth DSIIBC

despite
reminders they are not
giving NIFT the PG on the
ground that DS!IDC never
gives. - Performance
Guarantee for work done

for another Government

controlled  organization.
In lieu of this NIFT.is also
releasing ~ money to
DSIDC only against work
completed and that too in
a separate account where
Interest on fund given
accrues to NIFT,

repeated:

Delhi:”

There is varlation of Rs. 72,45, 616 pendlng reconmhataon in Fee accounts as per Books of accounts:

and as per the list of Students as detalled bejow:

Delhl:

‘At the time of internal

Delhi:

. Campus

reply

is

Amount as audit of guarter 3, the | satisfactory.
- Amutxli'lt p:rstudent s reconciliation’-of fee was
part Re.InTally | Sheets DI ;
. articulars 5. InTally | Shee erence | not completed, But later
Tultion Fee 93675436 { 90,717,120 2958316 | - on,. the - reconciliation
Vaucher no - 30.07,2014 and JV statement for “the
: ) .- . { 119/12001.30.09.2614 not Include this dift bet h —
Ubrary Fee 7945500 | 5,650,000 2295500 | library- fee : wierence between the

5
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TOTAL

‘Mgt. Reply: The differenf:é in Fee is being reconciled with the academic department

L "y - - - s - - as ) s
. , . . ; .
Gianender & Associates " NIFT.(HO & All Campuses)
Chartered ' Accountants Consolidateci Summary-3%° Qtr 2014-15,.,
Voucher no - 30.07.2014 and Jv - amounts booked in Tally
Student 119/120dt.30.09,2014 not include this )
DevelopmentFund | 3894000 | 3,230,000 664000 | SOF _ and as per Excel sheet
' ' Veucher no -21 dt 24.4 2014165 Dt has -beeri prepared and |
: 30.07.2014 and JV 119/120dt,30.09.2014 forwarded to internal ' ‘
Exam, Fee 2925000 | 1,610,000 1315000 | notinclude this exam fee | . )
- : | Voucher no -136 gt 10.07.2014 and 339 | auditors to drop the para. |
: dt.25.11.2014 not Include this re-reg R . '
Late Fee 116300 | 113,500 2800 | amount )
- Vaucher no -136 dt10.07.2014 and 339
: ) dt.25.11.2014 not include this re-reg
Re-Registration 189900 | 179,900 10000 | amount .
108746136 [ 101500520 7245616 - - '

991
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PART-II (Detalled lnternal Audit Report-current Quarter)
TR DR ‘V!" 3 i . . !

L A

1. | BANKACCOUNTS

a) Bank recongiliation for following Bank Accounts was p ending as 2t31.12,2014 :
1. Head Office: o . ‘ : Head Office: ' Head Office:

_UB! Bank 340602050000020 e : R S ' Reconciliation of both the bank | HO reply is satisfactory.
l 1 UBI Bank 340602050000022 ‘ accounts have been completed. ‘

- Mgt Reply: These accounts have been reconcxled up to, November 30"‘ 2014 and for | - . '
December reconcnhatlon isin Progress qﬁ - '

2. Delhi: - ' - | Delhi:’ _ Delhi:

UBI Bank 340602050000027 ' : G ) _— _ | Al the bank accounts havejbeen | Campus reply ‘is
-UBI Bank 340602050000030 ‘ ‘ Lo ‘ reconciied as on date. satisfactory. :
UB! Bank 340602050000032 ‘

i . Mgt Reply: These accounts have been reconcried up to November 30“‘ 2014 and for
Eﬁ& - | December reconciliation I§ in Progress.

-3, Kangra: ‘ k e _ 'Kangra' ’ - | Kangra:

UBI Bank 391802050000002 ‘ ' : _ Bank. reconciliation has been | Campus  reply is
- There are unlinked credit entries of Rs. 81 66 528/- in bank account and debit entries of pdated satisfactory.

| Rs.. 4,15,850/- which are yet to be accounted for in bank boak. ' '
‘Mgt Reply: These entries are belng jdentified and wlli be accounted for in books of
account thereafter. : '

27| STATUTORY COMPLIANCE:
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1. Bhopal; - : | Bhopal: Bhopak: O

The campus had paid Rs.14,35,737/- to Agrawal Caterers and Mess Sanchalak towards Legal opinion has been taken on Campus reply is

mess charges during this quarter. Payment of Mess charges is in the nature of works the said subject from M/s. L K. | satisfactory.

contract. Works contract Tax, as confirmed by the FO from the Vat Consultant, is Maheshwari & Co., Chartered

applicable in Madhya Pradesh for payments exceeding Rs. 3,00,000/-. Hence, work Accountants vide their letter-

contract tax should have been deducted and deposited as per the prevailing rates for dated 30.03.2015. As per their

deduction of Works-Contract Tax in the State of Madhya Pradesh, As pointed out in. opinion, NIFT is not liable for

audit report for the quarter ended 30.09.2014 that WCT should be applicable on deduction of tax at source.

payment made to Agrawal Caterers and Mess Sahchalak, then inorder to comply with | under the MP VAT Act on this-

the observation pointed out in previous audit report, the campus got'the opinionfrom | issue. - :

the lawyer of Agrawal Caterers and Mess Sanchalak but the same daesn’t seems to be :

convincing. In our view the Ca mpus should take reliable opinion from the WCT (VAT)

Consultant/Expert/ Chartered Accountants. '

Mgt Reply: We are in process.of seeking'oginioﬁt from C.A. fWCT conﬁultant.

2, Kolkata: _ . e : _ : , Kolkata: Kolkata;
Maintenance Charges amounting to Rs. ,3:10071 received from NIFT Kolkata campus | As regards - applicabllity of Campus reply is

.canteen for the month of October does not include service tax portion..

“Similarly, NIFT Kolkata has been 're.ceivinéﬁctgg%ﬁienance charges in the. nature of
renting of immovable property from varigys other parties like Nescafe, Stationery
shop, Hostel Canteen Sandwich stall etc. As per service tax-provisions service tax needs
to be charged oh such amount ieceived too, No service tax has been charged on the
amount received till date. o
Mgt Reply: As per HO Circular dated 15.04.2014 (Master Circular-Service Tax) and |
relevant Annexure for “Applicability of Provisions of Service Tax w.2.f,01.04.2013 vide
item SI.No.08, Rent for Canteen is taxable, Accordingly, suitable clause has been
incorporated in the agreement with the vendor (NIFT Kolkata Campus Canteen).
Service Tax has already been coliected from the said vendor for the months of Nov.'14 ,
and Dec’ 14  and remitted to the Government Account. As regards applicability of
Service Tax'on maintenance charges for Oct.’14, a letter has been issued to the vendor
for immediate deposit of service tax with interest. However, internal audit team has
suggested that service tax needs to charged on the entire maintenance charges in the

nature of renting of immovable property from various parties like Metro ‘Agencies -

Service Tax on maintenance
charge of campus canteen foi
the month of Oct.'2014, a letter
vide  No0.3209(2)/Accts/NIFt
Kol/Collection of Rent/2013
dated-20.01.2015 . has been
issued to the vendor ‘or
immediate deposit of Service
Tax with interest,

In regard to the same, Service:
Tax of Rs.2,292/-- has been: |
coliected from the Cantean.
Contractor for October'2014:
along with @18% per annum

satisfactory.

8

and _the same has been,
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(Nescafe), Stationery Shop, Hostel Canteen, Sip &.Sa_ndwich stall etc. and this practice
may be followed uniformly across all NIFT Campuses . Hence, necessary HO guideline
is required in order to follow this practice uniformly across all NIFT Campuses and for

amendment of existing Service Tax Registration (Receiver of Services for Renting of

Immovable Property- A/c Code: 00440406) of NIFT Kolkata Campus.
. Srinagar: L S R
a) We have checked the tax deducted at source as per books with the deposit challans.

TDS deposit Challans were not available In a few cases and we could not verify the |

payment made. TOS Return of 2 Quarter has ot been filed and entries refating to

- 2" Quartér have been included in TDS Return of 3™ Quarter. Entries relating to 3™

Quarter have not been included in TDS Return of 3" Quiarter. The TDS returns for 27
.. and 3" Quarter should be immediately revised. Lo
Mgt Reply: The Returns will be revised. -

b) Campus deducted EPF of Ashutosh Porus amounting Rs. 21,904/~ up to July 2014
during the period and opening balance of Rs. 32,856/- Is standing in the books. The
total amount of Rs. 54,760/- and employer Contribution of Rs. 66,605/~ is outstanding
in the books of account which is pen?in‘g for deposit. ' :

Mgt Reply: The matter has been informed to H.OQ and sultable directions are awaited.

“deposited “through GAR-7 to

the Unpion Bank of India,
Bidhannagar Branch  on
03.03.2015 for payment to the
Govt. Account, -

Srinagar: .

a) Due to floods In Kashmir we

were not able to file the return
intime. , :

b) The campus has ‘applied fot
fegistration with the EPF/CPF

office Stinagar but registration
‘is not yet confirmed. On the
‘| othet hand, it was verbally
! informed that as no. of NIFT

Employees at Stinagar|is less
than 10 it cannot be registered.
In  between, the concerned
employee (Mr.  Ashutosh
Porus) is wotking with NIFT
Kangta, so, the EPE
contribution  would, .be
deposited by Kangta Campus.

| Kangta campus has beefn asked

to deposit the same.

Srinagar:

Revised return of TDS has

been filed.

b) Reply is satisfactory.

ADVANCES: .. |
Travelling Advances to staff: . o , . :
In following campuses, advances remain outstanding_ for settlement for more than 60

days {major amounts):-

9
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3

Mr. Sunil-Kumar ‘ Settlement of advances is : ‘
Mudahi 2480 24/ 09/2014 governed by Circular 10 of | | Kangra: "These have Been ) Kangra:
. Mr. Chavi Goyal 7320 | 18/06/2014 | NIFT HO according to which settied. : Campus reply is
Mr. Chavi Goyal 9080 | 24/09/2014 | advances are not settled satisfactory.
Kangra p - g within one month notice is '
M':rs}: F;fi S;alf ma 4000 16/10/2014 issued and if still not settled
s? d‘dh‘a;thza 20700 | 24/10/2014 | advance is deducted from
: - salary of subsequent month.
Ms. Maulshree 9240 30/10/2014
. Reminder note{s) is/are .
being issued to the BhU§aneshwar: Bhubaneshwar:
concerned employee .WhOSE! Advance of Rs 17800/- issued to | Settied,
Bhuban : _ | advance is lying unsettled | | Dr. Goutam Saha has been| - .
Goutam Saha 17800 | 03/11/2014 | beyond prescribed time | | settled on 30/01/15 vide JV no
eshwar L i
: fimit. if not settled the same | | 113.
“is being recovered from the
b | Salary”  of respective
N employees: .
The Employee has submitted | | Gandhinagar: Gandhinagar;
Rahul Solanki 7000 | 21/05/2014 | the settlement and the cc of These have been settled, Settled.
‘ o ‘department has to approve. - '
Manish Bhargava 10000 | 26/09/2014 | Follow up wilLbe made if not 1
Gandhin Vasundhara b "~ | settled, will be deducted
agar Chaudhary 16000 | 10/10/2014 | from January-15 Salary.
Ravi Joshi 5600 | 29/10/2014
Dharmendra Singh | 5500 | 17/10/20%4 "
3. ADVANCES: -
B. . | Other than TA Advances to staff:: . )

1. Bhopal:

10
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i

Bills have not been submitted within reasonable perlod of time of completion of eventin |
followin cases: ‘

Mr. Chirag B. . -17/10f | Not
Solanki e '| Submitted -
Mgt Reply: Concerned person has been informed and this will be settled shortly

. 2. Srinagar:

There Is advance of Rs. 8,70,651/- outstandmg ason 31.12.2014 to Ashutosh Porus. Qut of
which Rs. 6,30,000/- was from beginning of the year and have not been settled fora long
time. Purpose for advance was not recorded while prowdmg the advance.

Mgt Reply: The matter has been informed to Head office & directions awaited.

Bhopal:

Since it ‘was advance towards
purchase of books fram flip
‘cart’ and books have been
received on bunch hence
settlement got delayed.:Now it

has'been settled.

Srinagar.

An amount of Rs. 4792521/ has
been recovered from,  Shri
Ashutosh Porus and the baiance
amount is in process of

Bhopak T

Settled. ' —’
: Sf'inagar:'

Lo letter dated

23.02.2015 have: been
issued to Director In
Charge L.e. Mr. S, K. Baia .

el recovery. Siddhartha, Director
Y ' Kangra to file an FIR
N immediately ~ for  the
recovery of advance from
Mr. - Ashutosh  Porus,
Accordingly,  a request
letter dated 30.03.15 for
filing = FIR against
Ashutosh  Porus  for
| embezzlement of Govt.
Fund has been submitted
to SHO, Police Station,
3. Head Office: Humhama, Srinagar on
Staff Advances of Rs.28,73,891. 79 (Dr ) as at 31-12-2014 include very old advances. These | 31.03.2015.
advances are being carried forward without any recovery. Followmg Is-the summary of - In
aging analysis of these Staff advances: Head Office: | Head Office: )
Yearof | 94-95 |95-96 | 96-97 97-98- 98-99 | 99-2000 [2000-01 68 staff advances amounting to | HO is taking adequate |,
Advance ' ol . b ' Rs. 28.73 lakhs were pénding_f steps for settlement of
Amount | 4,577 {61,500 | 28,500 | 303,549 849,794 | 283,055 | 356982 | for settlement as on Decémber | old outstandine,/ .
11
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) outstan | ' ‘ © 31, 2014, Out of ‘these “advances,
ding - L ‘ : - | advances, 30 ad\}ances

amounting to Rs, 14.24!lakhs

2001-02| 2002-03| 2003- | 2004-05 2005-06/ 2006-07| 2009-10{ 2012] 2013- | 2014 hweﬁmmmmdmmm%dw‘

‘ 03 - N . | -13 [14 -15 | {to April 13, 2015 and the

163,39 |303,897 | 99,18 | 20,680 |1,75,628 43,320 | 7,368 | 5,00 97,9 |69,56 | | balance of Rs. 14,48 [akhs jare in
5 7 | _ | 0 100 o process of settlement.

Very old advances doubtful of recovery need to be written off after proper approval from f
Competent Authorlty .

Mgt Reply: These advances will be adjusted.
4. Delhi:

An advance of Rs, 32 749/ to V. Senthi Kumar is pending since 18.06. 2013 the case is
reported to be under Vigilance. -

, Delhi: The Advance was given to Delhi:_
N Management Reply: The case is still under vigilance. purchase sports goods for | Reply is satisfactory.
(S T Converge 2010 to Mr, Sehthil,
' o ' ‘ Asstt Professor (now postéd at

¢ NIFT Mumbai). There was Tome

2!

procedural deviations and |later.
on the matter was referred to-
Vigllance Section Head Ofﬂée by
Ms.- Rosy Kataria. The case is
under vigilance for settfement
and the same will be'seﬂled

positively .by the end of April
. 2015,
3. . | ADVANCES:
o Advances to Service Providers ' ,
1. shillong: Amount of Rs 3,86,918/- Pand to. BSNL for Leased Line at NIFT is lying Shillong ‘ Shillong:
unadjusted since 09/09/2014. : ‘ ‘ . ' | Regular follow ups are bemg Reply is satisfactory,
K . ' made with BSNL for settlement‘ (
" ’ 12
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' following up with them. Once the same is’ settled we will pass the entry. .

Mgt Reply Advance given to BSNL was for 20 MBPS connection at Girls Hostel, BSNL with
NIC is unable to provide the 20 MBPS and are able to provide only 8 MBPS. We are

of advance.-

Recently,~ a letter

BSNL for settlement.

dated|. ©
.t 26.03.2015 has been writterf to

CONTRACTOR 'ADVANCES PENDING:
1. Head Office:

tan amount of Rs. 92,25, 122 1s outstanding as advances in various party accounts as on

31/12/2014, Followmg is the summary of aging analysis of thése advances'

Very old advances doubtful of recovery need to be written off after proper approval from

| Competent Authority.

Mgt Reply: These advance§ will be ad}usted

2. Delhi: :
We observed an amount of Rs.3,33,054 to 2 parties:is long outstandlng In "other Advanceas
Account” which needs to.be recovered/adjusted details are as under:

Year of T9495| 9596 | 9697 | 9798 93-99 96.2600 | 2000-
Advance - L ) 01
Amount 59557 | 105000 | 601550 | 1122061 | 783002 | 801941 | 8150
outstanding ) . g 46
200102 | 2002.05  2003- | 2004-] 2008-] 2008- | 2007-| - 2008- | 201%-
S 04| 05 06] o7 08 09| 12}
173607 | 161008 | 226000 p62666 | 673475 | 701931 | 107538 | 72756 | 5325
201394 | 209845 . k"“‘;'éf." o ' N
"45084 | 2465450 : o : '

Purpose

S.no.  |Name of Party - Amount of Qutstanding
Advance Rs. Since 1
1 Sri Fort Auditorium '331,210.00_ 19.11.2012 Convocation 2012
DGS&D. " 1,844.00 01.4.2008 Opening balance
since April 2008

Head Office:
Out - of 95  old outstandmg

_agvances to- contractors, 43
"1 cases amountmg to Rs. 2244
settled /

lakhs have been
adjusted including the. advahce
of ‘Alaknanda Advertising . till

‘ March 2015.

Delhi:

1) Actively pursumg with the|Siri.

fort Authority .and efforts s
being made to settle as earlistt

2) The old record fo'r'ZOOE_i-O?
has been retrieved and
settiement in process.

| Head Office: _
HO is taking adequate

steps for settlement of

old outstanding
advances.

Delhi;

1) Campus is taking
adequate step  for

settlement of old
outstanding advances,

2) Campus is taking
adequate step for
settlement of old |
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! Gianender & Associates : :  NIFT(HO & All Campuses)
Chartered Accountants L h ‘ ‘Consolidated Summary-38° Qtr 2014-15 -
L Management Reply: These advarices are being adjusted.. outstanding advances.
5. RESOURCE CENTRE: BOOKS AND PERIODICALS

As per “circulation poiicy for faculty”, maximum loan duration for the books issued to
the faculty is 180 days, but in case of following three campus, we cbserved that.
books & periodical issued to facuity Is outstanding for very long period of time:-

Kolkata o Kolkata: : : - if Kolkata:
In Kolkata Campus 104 books are taken by 20 faculty members which are.qutstanding. In | 76 books have been received | Replyis satisfactory.
some cases the books taken in 2010 have not been returned. ‘ | -back from faculties and efforts | )
' : are being made to recover the
other 28 hooks with regular
follow up with faculty members. _

Kangra ) )
In Kangra Campus books taken by 7 faculty members are outstanding and in. some Kangra: The faculties have been Kangra:
cases the books taken in 2012 have not beenreturned. - _ . | requested to- return the book |} Reply is satisfactory.
- , SRV : 4 and reissue if required. Since = '
| ‘ o ' : o the teaching - is continuous
s ‘ § : I . L pracess therefore It is difficult
~J . ‘ AN ‘ to strictly follow' the rules.
(m. o . ‘ However the campus has |
' ' b _ o - S | already issued 1OM. regarding |'
' ' ‘ : the rules position of 6 months ||
and will follow it in letter-and’|
.| spirit. As on date, most of the
faculties  have returned the
books only 3.cases are pending,

i

Mumbai . - ' : N ‘ | Mumbai: Mumbai:
In Murnbai Campus books taken by 15 facuity members are outstanding and in some Subsequent to the audit all Reply is satisfactory,
cases the books taken in 1996 have not been returned, faculties have returned the

‘ _ . books except one out of them
Mgt Reply: This may be a general problem for which it is suggested that circular may be for which is under process of |

14
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| issued by NIFT HO. “written off {Rs. 811/-] after
- approval - of competent |
. : o authority at Campus. 4.
' Head Office: - .| Head Office: : Head Office:
a) Rs.2,62,27,440/- is outstandmg against Mr. Sameer Sood new Project In-charge of ' a) The advance was not| a) HO reply is satisfactory.
TIDI Ethiopia Project. Till closure of this quarter no expendature statement has been " released to Sh. Sameer-Sood by
raceived from him. - HO Project instead the fuhds for
Mgt Reply: Tally Data is being updated, ETIDI Project were réleased
‘ amounting to . Rs. 2.85 crore
instead .of Rs 2.62 cruL:re as
shown by internal auditor for
ETI Project Expenses. wais was
because = Project A/ce are
maintained at NIFT Bhopa[
- Earlier the nomenclatL'lre of
| ledger a/c was ”Sameer Sood
e ‘| ETID} Project Direct Exp! Alc”
N which has been changed as |
' o “ETIDI Project Bhopal' a/c”.
"| Necessary JV has been passed
to show the correct an}d true
picture of the transaction!
b} As per project books of accounts an FDR in PNB is for Rs.72,55,273/- but the same was | b) Entry was there in books of | b} This is -being updated |.
" notshown at the time of our physical verification and could not be physically verified. ‘account, however, not reflected in the Tally.
However an FDR of Rs.79,30,618/- of UB! was physically verified by us but the same | as not approved in tallk( The
did not appear in Project Cell Books of Account. The Project Cell'accounts were said to | same is now appearing ln“bookg
be not updated. : and Tally. - '
' ‘Mgt Reply: Tally Data is belng updated
7. BUILDING DEPARTMENT: ‘
Delhl: Delhi: Delhi:
New Building Project is under progress for Delhi Campus, As verified from Head Office | The utilization certificaté from | Campus reply is
accounts, an amount of Rs.10.00 Crore has been advanced to DSIDC for the Project. | DSHDC is stili awaited from | satisfactary.

15
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Against the said deposit an amount of Rs. 9.83 Crore has been utilized by DSIIDC for "Head Office, as soon as, we will

expenses incurred and advances given to. contractors for the project, leaving a balance of | receive .UC, the same will hie

Rs.0.17 Crore with DSHDC as at 31.12.2014. The sald expenses need to be accounted for accounted for in the Delhi

in WIP in Delhi Campus as and when expenditure statement Is received from DSIIDC by | Campus accounts,

NIFT, : ' _ : :

Mgt Reply: No comments provided by Mgt.

8. ESTABLISHMENT DEPARTMENT: ; .

~a) The Bio ~Metric system employed at various centres are not generating the required
‘data in a proper manner. Several issues were raised in the internal audit report for the
quarter ended 30" September 2014 also. The- Bio metric Vendor_ should take
immediate steps to rectify the problems faced in Bio- Metric attendance system. We
observed that: o L . . .

i. - In marking week day off, Officials on outdoor Duty , putting remarks like “Odd | i) No. of circulars have been | i) Replyis satisfactory.

. event’, time in and time out etc are the issues currently being faced at all | issued for maintaining proper | -

“ : Campuses and resultantly accurate and reliable atténdance data is not available | record in Bio metric system,

1 from the system. - : : : -

it The Bio Metric System is not updated on Transfer of Employees between 6ne li) Bio metric system has been fi) Reply is satisfactory. - _

i
-J campus and H.0 or other Campus. This short coming was observed in case of Delhl updated. ‘ ; :
o Campus and Head Offite, where salar‘y—.g'géi' to staff is-not.in conformity with
attendance as per Bio-metric system, o : . :
Mgt Reply: Biometric data needs to be ‘updated,
9. ACADEMIC DEPARTMENT: : _ - _
' Head Office: - ' ' . : ‘ * | Head Office: ' | Head Office:
We have reviewed the payment made to All Indla management Association in'terms of | The observation raised by thé{ Payment has been made
] MOU dated 3" Oct 2013 for Admission for the academic session 2014-15. I this process | internal auditor is the same for| for 4969 students as per
we have noted that'the hills are to be rajsed by AIMA on.the basis of number of candidates | which qd‘ery- has already beenl | recommendation of

who took part In examination and subseguent interview and group discussion: The raised by the Accounts Section., | accounts department and
schedule of payment is 40% of consolidated fee, then 20% in two installment and balance | Since  matter fs stili’ noti| no excess payment has
20% on- completion of admission. As per noting on page 19 of file NIFT/Admission | approved and no payment is.| been made.
/1259(7)/Exam agency/2014, the statement of bills received from AIMA has been given | released for any additional:
but no verification of number of.student admitted has been made by Acadeniic | students hence the observation|
L Department. Further the amount paid to AIMA on 4 April 2014 is Rs 1366028 where asin | of internal auditor at this stage|
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the note the amount shown by the Admission Department is Rs 12,29;425. This amount is | may not be raised.
actually net of TDS. This mistake needs to be taken care of so that no excess paymentis | = -
made to the said Agency. Alf bills shouid be verified by Academic Departmentfor number |-
-of student before submitting the same for release of payment .As observed bill No
CMS/72 Dated 05.03.2014 was raised for 6269 candidates i.e.. Additional students were' |
(6269-1300) = 4969 student whereas bill. number CMS/87 dated 01.10.2014 is for 5171
students i.e. Additional students were (6471-1300) = 5171 students. The addition of 202
students after finalization of written test held on 23.02.2014 is not'justlﬁed,and payment |-
should not be released for more than 4969 students. ' :

HO Reply: No Comments provided by Mgt. - o , : S , 1
10. RECONCILLIATION OF FEE RECEIVED FROM_STUDENTS AND FEEIN ACCOUNTS: ) . ) o

1. Head Office: - o ' - .
While reviewing Fee received from students we have observed that total number of | 1. Head Office: 1.Head Office:
students admitted for academic session 2014-15 has been finalized and fee received from Confirmatlon for no. of students | HO reply is satisfactory.
| students at various Centers Is given below: ‘ : has been received frorb all

‘

Name of | NRI | Non | NLEA | Total NRI| Total Non- | Total Fee | Conflrma campuses.and credit notes|have .

Branche | Sea | NRI | Seats | FeelnRs, - NRI Fee in, _ftion | | been Issued to campuses |after

s s t | Seats | Rs. | recelved | | retention of 20% HO share.

~I ‘ ' ' -k”:‘%’?fn o en |
Bengalur { 28 | 221 4 14498400 18225000. | 32723400 ”
Bhopal |0 70 |1 0 -5751000 . | 5751000 ,
Mumbai | 48 | 231 1 24854400 18792000 - | 43646400

. 1 . New 43 | 288 o] 22265400 | 23328000 45593400 22.10.14 e
' Dethi . | . | 1 L L -
Patna__ |~ 1479 |3 - 112742000 | 14943500 )
Rae |- [83 - - | 6723000 .| 6723000
| Bareli _ . U : :

Shillong |- - |58 2 - 4860000 48600000 28.10.14

Kolkata |18 |217 {2 9320400 17739000 27059400

17
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l Hyderab , 12 | 201 /-2 . ’6213600 | 16443000 | 22656600 {26.11.14 ||
L ad ' . ' o e
[Kannur |1 185 |3 17800 . | 15228000 | 15745800 )
[Jodhpur [- " [43 |2 ‘ 3807000 | 3807000 21.10.14 -
Chennal {11 -[219 |2 - (5695800 17901000 | 23596800 ) :
Bhuban |- (160 . [1 D 13041000 | 13041000 | 17.10.14
eswar , ' . :
Gandhi |47 [18% |1 24336600 115390000 - | 39726600
Nagar ' , .
Kangra |- 141 2 - 1158300 11583000 | 3.12.14
Total 208 | 2485 | 28 1017702400 | 203553000 311155400 -
I'Mgt. Reply: Mait for confirmation of the above number of students has been sent to
respective centers by head office along with the list of students and final | - : d

reconciliation/confirmation is in progress.

2. Delhi: ' ' P
ki Unadjusted Fee accounts: 2. Delhi: o 2.Delhi:
fo . . | ‘AmountRs. In | Amount as peFd:~Difference : 7| | At the time of internal.audit of | Campus reply is |,

Particulars Tally | student Sheets Rupees 2 quarter 3, the reconciliation’ of | satisfactory.
‘ _ T _ : . fee was not'.completed. But
Tuition Fee 93675436 | 90,717,120 2958316 | - : | | later on, the' reconciliation
: : Voucher no - || statement for the difference|
30:07.2014 and Jv | | between the amounts booked|
] ‘ 119/120dt.30.09.20 | | in Tally and as per Excel sheet||
A ' S ‘ ‘ | 14'not Include this'| { has ~ been. prepared andl
. Library Fee 7945500 | 5,650,000 2295500 | library. fee ' forwarded to internat auditors;
: S ' ‘i Voucher . - no - |.| to drop the para.
_ : - 1.30.07.2014 and Iy :
Student ’ - .| 118/1204t.30.09.20
Devélopment _ ' 14 not include this
| [ Fund ' 3894000 | 3,230,000 664000 | SDF ©

.18
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-Voucher no -21-dt
24.4 2014 ,165 Dt
30.07.2014 and IV
119/120d1.30.09.20

~« | 14 not include this
1315000 | exam fee '

£xam. Fee 2925000 | 1,610,000

10,07.2014 and 339

S : . include this re-reg
116300 | 113,500 2800 | amount -
- - - | Voucher no -136 dt

‘ - y 10.07.2014 and 339

: dt.25.11.2014 not
.| include this re-reg

- 10000 | amount '

Late Fee

Re-Registration - 189900 | 179,900

TOTAL 108746136 101500520' ' 7245616

Mgt Rep!y The reconcillation of accounts wl?‘ﬁé’-is In progress.

3. Kangra: :

As per “Memorandum of Understanding” 5|gned between the bank and NIFT Kangra
reconciliation of fees was to be done by bank, However no mputs are bemg received by
NIFT Kangra despite of several reminders and request.

Ancther issue which NIFT Kangra is facing fs one of the medium from which fees is bemg

collected is NEFT through which fees is directly credlted into the account of NIFT. Because
-of this the administrative staff is facmg a problem to tdentn‘y the benefi cnary student

name.’
As per the Bank Reconciliation Statement of UBI General Alc No 3919020500000{!2 Rs

9,53,566/- has been credited in bank but not accounted in books as administrative staff is
facing a problem to identify the beneficlary student name, :

Recommendation
it is further recommended to pursue this matter with bank authorities-more rigorously as

| this is very important matter from your point of view and needs to be looked into. Some

Voucher no -136 dt |-

dt.25.11.2014 not |

3. Kangra:

‘Fee recoriciliation is updatéd.

LBl “has recently agre Id to
provide virtual account for all

the NEFT transaction. T‘hfs will
. make identlfication of student

very.easy. Further NIFT ha;s also
signed an agreement withiHDFC
for  collection of fee and for
payment gateway, this s
expected to solve the problem. -

3. Kangra: 7
Campus reply
satisfactory.

+
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amicable solution is needed to resolve the problem. The NIFT Head Office needs t¢ inform
student through prospectus during admission itself that all NEFT Payment should be made .
either through the CMS or in case direct payment-Is made, the Accounts Department . o .
‘should be intimated and payment proof should be submitted. The Stugents should also ' - ‘
rention their name and rolt number | in the remarks column of NEFT payment advice.

Mgt Reply: Fees have been reconcited. The remaining amount will also be reconclled with
help of bank and students. We agree with Auditor recommendatlon :

11, | GENERAL LEDGER REVIEW:

1, Bangalore:

Bangalore:

1. Reminder letter have been

Bangalore:

Advance  to | Amount of Rs.1020.71 lakhs was paid | Completion 1. Capitalization will be
contractors | to CPWD as advance for Construction | certificates yet to | | sent to. CPWD for issuing of | done in accounts of 2014-
- | of new blocks In academic building, | collect from CPWD. | | Completion Certificate and UC | 15 either on basis of
» | hostel building etc. As on date No | Necessary follow-up | | to settle the advance A/c. completion  certificate
capitalisation was done. It s | is heing done ‘ received from CPWD or
recommended to get work completion | on provisional basis If
| certificates _from. CPWD 1o completion certificate is
capitalise/transfer to Capital work-in- ‘not received.
=3 progress and it shp\ufd be insured
Cu . adequately. "ﬂ',:'_;.\ ‘ N
S 2 Amount Amount Rs.3,29,751 which is opening | This amount pertains | | 2. Verification of old records is | 2. Campus  reply s
recoverable | balance - not yet recovered from | to more than 8 years | | in progress and the same will be | satisfactory.
from parties | parties{Allied ‘setvices- | back. As parties are | | Settled / written off at the end
Dr.Rs.84,605,Ascon travels Dr.Rs.2,696 | not . traceable, | | Of Quarter 1 of F.¥. 2015-16.
and Fee  from students of necessary action. is | '
Dr.Rs.2,42,250) being proposed to
'& : write-off the :
- _ . balances. ‘ :
3 Service  tax | Amount of Rs.18,24,338 showing in | Cenvat credit taken in | | 3+ The same provision wat 3. "Campus reply s
* | recoverable | debit balance and no amount s | previous year to be | | réversed vide WV No. 179, Dt satisfactory. JV.No. 179
recovered since 01.04,2014. written off since we | | 27.01.15. Dt. 27.01.2015 passed |
are not eligible for|| ' with the . approval of
cenvat. credit Competent Authority,
' ‘availment.
20
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4 Retention | Amount of Rs.1,00,500 showing in | Action will p'e' 4. The amount was received as | 4. Campus reply s
Money Credit balance Since 01.04.2014 | initlated ‘ penalty- from canteen satisfa’ctory.

contractor. However, contractor
has reptesented for non-ie\)\(mg
|lpenalty, on which a declsmn is
Ipending. It will be adjuste

and when a demsmn is take}\ on

5 TS Amount of Rs.3,34,697 showing. in Request will  be. the Issue,
" .| Recelvable debit balance’ and n® amount Is. submitted to HO to || . . _ .
' ‘ recovered since 01.04.2014, - ' | reimburse the same: 5. Head Office has to reimbfurse_ 5. Matter is being taken
' — | the same. . . iup with lIncome Tax
3 o : _ Authorities” -and  on
S5 ' o : ‘ o ‘ getting refund, it will be

O , ' o returned back to the
' S ‘ respective campuses.

g _
2. Srinagar: '
The campus neither pays the electricity nor Electrncnty Board ralse the blll from beginning | .
of the year. As informed to us the liability to pay the ‘electricity charge Is on Campus as per} Srimagar: . o Srinagar:
Lease Agreement but lease agreement s not physically provided to us. Necessary provision will, be | Campus reply is
) Mgt Reply No Comments provlded by management. - . made on gstimated basi:s in | satisfactory.
». ‘ : ' accounts of 2014-15.. -
3. Head Off’ cer : : o _ .
There are various payable accounts as at 31.12.2014 whsch need to be rectified: .

Contribution | Rs.1,08,405 (Dr) | Old excess payment - Head Office: Head Office:
1 payable Account . - . Necessary rectification entry | HO reply is satisfactory.
"GPF Payable RS14013(C7 | Deducted Rs 89,50 : has already been passed for CPR
‘ Payable Rs1,03,5 3 contribution  payable, !GPF
Excess credit remaining Rs 14,013 || payable, CGEGIS payable.
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. b) " An amount of Rs: 3,21,650 is outstanding in Scholarship Received from other which

CGEGIS Payable Afc -Rs 4,875 (Cr}
‘without adjustment, ‘
IFe'e Payable to various center is]

subject to final reconciliation,

LAmount Payable , [»22,05,10,863(&) '

HO 'Re-p!y: These accounts will be rectified, 20% HO Share,
4. Delhi: o c L - .
a) The following batances are outstanding since 31.03.2013 against Provision of .
: Delhi:

expenses made against .CE Programme Course ‘2012.-13 a‘nd, are pending for
adjustment. . o ‘ S
I, Provision for CT&DD Rs.1,51,052
fi. Provision for DPT Exp. Rs.88,342
. Provision for FIAI-Prog, Rs.558 -
Mgt Reply: Provisions are being adjusted,

Is yet to be paid/adjusted in students accounts,
Mgt Reply: These will beadjusted.

) Including opening balance Rs 4055] -

The credit notes have been
issued to campuses against lthe
fee payable after retention of

b) - Rs.100000/-  has
adjusted and balance Is und{ar» satisfactory.
process. '

bedn.| b)"

. | Delhi:
a} These excess -provisions have | a)
been written off, -

Campus
-satisfactory,

Campus ‘

reply s

reply s

h '@'ﬁ'. 2
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PART-1ll (Compfiance Report Pending Issues-Previous Quarters) _
S. No AUDITOR’S OBSERVATIONS UPDATED CAMPUS REPLY HEAD OFFICE REPLY
1. [ADVANCES
A) AMOUNTRECE!VABLES _ Bhubaheshwar: - | Bhubaneshwar:
In Bhubaneshwar campus, an amount of Rs. 43 930/ is recoverable from Prof Recently a - letter n‘o' Aaptop was  lost from

Sandeep Kidite against one laptop stolen from his possession, intimated to HO wde
letter no 1066 dated 16.08.2013 still pending for approval at HO level,
Mgt Reply: Observation of auditor is noted by the Campus. HO is requested to Iook
in to the matter and necessary order may be conveyed in this regards

B} ADVANCES TO CONTRACT ORS -

1. Head Office:

An amount of Rs, 69.73 lakhs is outstandmg as advances to various part:es on
31/03/2014. Qut of this amount, major amount outstanding are as follows which
need rigorous follow up:- e

Alaknanda Advertising | 13,22,000

CLRI 1,55,000 1956-97
ITPO 4 45,300 1997-98
Media Makers 7,60,850 1599-00

Mgt. Reply Rs, 60,178 has since been adjusted

C) Delhi:_
‘An amount of Rs.3,36,390/- to two parties is long outstanding in “Other
Advances Account” which needs to be recovere/ad

Sri Fort
‘| Auditorium

334,546.00

18.11.2012

_NIFT/BBSR/Accounts/Misc/2010- 1‘1
- & 2011-12/2316 dated:11.11.2014

‘has been forwarded to HO to

. suggest further course.of action in
1 this matter since as per mformattén :
. collected from police, the case iis

still under investigation.

‘Head Office: -

95 contractor advances amounting
to Rs: 92.25 lakhs were outstanding
for  settlement as  on  31it
Decémber, 2014. Out of these
advances, 43 advances amountlng
to Rs. 22.44 lakhs have been settled

"/ adjusted up to ‘Aprit 13, 2015

including advance of Afaknahda
Advertising and the balance of R§

1 69.81 lakhs are in process éf
© settlement.

Delht: : .

1. The regular follow up with the
concerned party is being done. Wk
are following up with SH fort
Auditorium for an adjustment of

. advance,

-outstanding
parties. ,J'

residence of faculty along
with other valuables, Police
has not yet filed final report
which s awajted, after
receipt of report amount
will be recovered/written
off. -

Head Office:

HO is taking adequate steps
for settlement of cld
outstanding advances to
parties.

Dethi:

HO is taking adequate steps
for setttement of old
advances to
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|

Tl

2 |DGs&D ]

- 1,844.00 l l Opening balance |

01,4.2008
Mgt. Reply: Adjustment in process .

Activelly ‘pursuing with the Siri fort

_| financial year.

\2, Now, the Old records-2006-07 has |.

Authority and efforts is being made |
to settle before closing of this

been retrieved and settlement in
process.

2. | FIXED ASSETS VERIFICATION AND ACCOUNTING
Delhi Campus:
New Building Project: Deihl Camgus- : : \Delhi:
As per clause 22 of the MQU, DSIIDC shall provide a performance guarantee at 5% The DSIIDC is being pursued for’ P-IO is taking adequate’ steps
of tendered cost within 15 days of award of work to NIFT as a guarantee for timely | submission of P.G. through letters %or getting P.G. from DSHDC.
execution of the project which shall be 36 months from the date of ailocatlon of | and in the’ review meetings being : o
work to DSIIPC by NIFT. chaired by D.G. wrth the CMD,
-DSIDC.
No such guarantee has been provided till date The same needs to be obtained-
immediately.
ATFENDANCE REGISTER & ESTABLISHMENT DEPARTMENT

Bio -Metric‘system_' employedl at various ca;mes are not generating the

- required data in a proper manner. Several Issues were raised in the internal {
audit report for the quarter ended 30" September 2014 also. The Bio metric |

Vendor should take immediate steps to rectafy the probiems faced in Bio-
Metric attendance system ‘We observed that:

!n marking week day off, Officials on outdoor Duty , putting remarks like “Odd
event”, time in and time out etc.are the ‘issues currently being faced at all
Campuses and resultantly accurate and’ retiabie attendance data is not
available from the system. : ,

The Bio Metric System is not updated on Transfer of Employees between one
campus and H.0 or other Campus. This short coming was observed in case of
Delhi Campus and Head Office;, where salary paid to staff is not in conformity

i) No. of circulars have been issued
fer maintaining proper record in Big
metric svstem

if) Bio metric syst‘em has been
updated.

i} Reply is satisfactory.

i} Reply is satisfactOry.'
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with attendance as per Bio-metric system,

‘| Mgt Reply: Biometric data needs to Be updated.

BOOKS & PERIODICALS

Kolkata: :

144 Books issued-by the Resource Centre to 25 faculty members have not been
returned. The period in some cases is over 4 years. The books issued in ‘their names
have not been returned which needs a serlous view by the Management. Refet to
Annexure 4 of Consolidated Report issued for 2" quarter.of Currént FY-2014-15.

Mgt Reply: The Resource Centre has regularly been intimating the faculty members
who have not returned the books issued in their names after the expiry of loan
duration. The last such intimation was sent via emall dai:ed 27th October’2014. The
matter is further being folidwed up by the Resource Centre:

Kolkata.
76 books have been received béck
from faculties and efforts are being

made to recovér the other 28 books

with regular follow up with facdlty

*| members.

Kolkata:
Campus
satisfactory.

“reply

PROJECTS

1 Delhi:

a) .In Danka PFOJECt the performance wasufgnpleted in 2008-09 bt ba!ance
amount -of Rs. 375000 has "not been recovered from Development
Commussnoner Ministry of Textiles, West Block R K Puram, New. Delhi. The last
letter (Reminder) is dated 23.03.2012, no further correspondence has since
been made by NIFT for recovery of balance amount of Rs.3,75,000.00. The
amount of expendlture Rs.3,40,124/- has remalned unadjusted -as the Project’
has not been closed for nan-recovery of balance amount.

Mgt. Reply: Matter is belng dealt at HO Levél betWeen NIFT HO and offi iceof } .
DCHC. Orders awaited from DCHC. Till then status quo {Regularly follow up is |

being done.,

b} InIndo Swiss Project, the performance was comg!etéd in March 2010, against
invoice amount of Rs. 4,60,676/-, an amount of Rs 2,87,748 only has been
received. Though Utilization certificate has been issued on 15.03.2010 and
Original invoices of expenditure incurred has also been submitted to the party

Delhi:

a) Matter is being dea[t at HO Lelel
between NIFT HO and office of DCHC.
Orders waited from DCHC. Till then
status quo {Regular follow-up is bejng
done through Project-HO), r

b} Matter is being taken up on file
for closure and settlement as the
Project is closed.

Delhi:

a} Campus
satisfactory.

b) Project iz closed.

reply

is

25
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d)

e}

but still balance amount of Rs.172928 has not béen recovered from Reitor

Indla (P) Ltd. The NIFT may proceed legaily against the party for realization of [

the outstanding balance.
Mgt Rep!y. Matter Is being taken on file for crosure and settlement

In case of Indian’ Navy (Conduct of Short term course} Project, the project
stands completed on 10.05.2014, for a contract value of Rs, 14,19,511.00.
Invoice has been raised for Rs, 14,19,511/- to Indian Navy but no entry in
Books of account has been made. Also, as per ‘agreed terms with Navy Officials
{Cmdr. Samal) the money was to be received in the first quarter of current FY-
2014-15, but no money has been realized till date. The amount of expendlture

incurred Rs, 7.90 Lacs has not been accounted far .in Boogks of account as per |-
~ estimated expenditure on the Project. Efforts need to be made for realization |
of bill amount of Rs, 14,19,511/- from Indian Navy.and Project needs to be:

closed.

Mgt. Reply: As per credat slip received, payment was made on 18" August
2014. However due to an errar in the IFSC code, money not recd. Matter being
taken up with MoD officials; .
Project ‘[PR" started for registration of Gl in case of 3 Crafts for 4 states
(Pun;ab Haryana, Himachal and Uttrakh‘ 2 We have observed that. major
part of the Project has been completed but the Project has not been closed as

yet. There is no further progress in the project since 20.01.2014. A sum of

Rs.26,48,120/- has been debited to Project.on07. May 2013 with correspondlng .

credit in Provision made.

Mgt. Reply: Matter is being dealt at HO Leve! between NIFT HO and office of
DCHC Orders awaited from DCHC. TIH then status quo (Regularly followup is
being done). :

Project-“Uniform for MCD Gr.D Employees” advance amount recejved 90% Rs.
T 11,12,364,

the major work of the project has been completed and
d;strrbut:on/appropnatlon of receipt amount has been made on 23/09/2014
All pending -expenses If any need to be booked and balance 10% of the. Project

[¢) As per credit slip

2014. However due to an error in the

received,
payment was made on 18" August

|
IFSC code, money not recd. Matter

being taken up with MOD off:maig- '

We are. actively pursuing. with cherjnt
for release of funds. :

d) Bei}ng' followed up. Howevel,
action is to be taken by DCHC at thefr
end.

.e) Project’ is closed. .
_payment is now being persuaded.

Balance

F3

¢} Campus ‘ reply
satisfactory.

d)  Campus . reply
satisfactory. :

-e) Project is closed.

is

amount needs to be recovered from MCD. The balance of the Project in the
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f)

g)

h)

books of account as on 30.9.2014 is Rs. 8,24,723 (cr).
Mgt. Reply: Project completed, Matter for balance being persiied.

tn Chamba Project, the performance was completed in 2011-12, but balance.
amount of Rs.370827 has not been recovered from Development
Commissionér,_ (Handicrafts) Ex-Officio —Joint Secretary, Mlnist_ry of Textiles,
West Block -7, R K Puram, New Delhl. The last letter (Remiihder) is dated
23.03.2012, no further correspondence has since been made by NIFT for
recovery of balarice amount of Rs.3,70,827.00. The balance amount ‘of any

expenditure needs to be hooked (that ‘has remained unadjusted}, as the .

Project is not closed for non recovery of balance amount. - _

Mgt. Reply: Matter is being dealt at HO Level between NIFT HO and ‘office of
DCHC. Orders awaited from DCHC. Till then status quo (Regularly followup is
being done. ‘ : ‘

in JSS-I} Project, last letter issued by Unit l/é Project Cell to Co-odinator JSS-ii
Project NIFT-DC for closure of project on 14.08.2014. The bakince amount of
any expenditure needs to ‘be booked, (t} at’has remained. Unad}usted),_and
Project Is still not closed and the balance ks as on 30..2014 Is rs.219689.
Mgt. Reply: Closure report awaited from client for financial closure of project..
Reminders sent to coordinators. ' o :
In ITPO Project, a Debit balance of Rs. 61821 is outstanding since 1.4.2008. The
amount is very old and needs to be adjusted after proper approval of
competent authority. . B ‘ ' :
Mgt. Reply: Matter beiig taken on file for closure

In Mrignayani Project , all deliverables have been shown to incharge Mrignayni
Corporation on 25.02.2011 and GM on 26.02.2011 and request has been made
for release of balance payment . Since 30.08.2013, there is no further progress
in the Project, Meanwhile the Office Incharge of the Mrignainee Project has

informed that the Work has been canceiled and refund of Rs. 3,00,000 be-

f) Matter is being dealt at HO Lével

between NIFT HO and office| of

DCHC. Orders awaited from DCHC.
Tili then status quo s befing
maintained. (Regular follow up s
being done through Project Cell),

‘g] Closure of project has been

initiated.

h} The matter Is very old. Recotds

‘are being withdrawn from archives.

for closure and. closure of project
has been initiated. -

i) Matfer is being taken on-file for.

closure and settlement.

|

f)  Campus
satisfactory.

reply s

g) Closure of project has
heen initiated.

h) Closure of project has
been initiated.

j} Closure of project

hals
been initiated. ‘

made, An amount of R$.29090 has been incur_red on the project and balance
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outstanding is Rs.270910. The matter needs to be rewewed senousiy and |

books of account need to adjusted accordingly.
Mgt. Reply: Matter is belng taken on file for closure and settlement

Poly Bag Project- Amount received 50% 2,34,785, Expenses incurred

Rs.1,38,174 and balance outstanding as at 30.9. 2014 is Rs. 96614.Further 2nd .

‘and Final Instaliment is yet to be received from 0/0 DC(HC) There is no further
progress in the pro;ect since 28.03.2012, .

Mgt Reply: Matter is being dealt at HO Level between NIFT HO and office of
DCHC Orders awaited from DCHC. il then status quo (Regularly follow up is
being done)

Bhubaneshwar;

Bell Metal Project : An amount of Rs. 5, 00 ,000/- was sanctioned by the OfF ice
of the Directorate of Handicraft and Cottage Industries, Odisha vide letter no
HPL/02/2013/DH&C! dated 19.10.2013 for. conducting the .designing:
development tralning programme on bell metal craft at Kantilo by NIFT,
Bhubaneswar. Rs. 4,00,000/- Received by the institution on 03.02.2014. Out of
this fund an amount of Rs. 2,05,000/- was given as advance to-Mrs. Susmita
Behera { Project Coordinator) for the project; expenses has not been adjusted
during the tenure of our audit, “*-cigg

Mgt Reply: Noted, The same shall be settled after receipt of balance 20% 3

amount i.e. Rs 100000/

Bhubaneshwar:
’ NlFT/BBSR/Pro;ect/2015/14
_Dt:03.03.2015 has been sent to | satisfactory.
Director ‘of Handicraft and Cottage |
Industries, Odisha Bhubaneswar for
release 'of balance of Rs.1 Lakh
along with Utilization Certificate,
closure of Befl
Project will . be carried out after
receipt of balance amount from the

i) Matter is being dealt at HO Level | j) Campus  reply s
between NIFT HO and office of | $atisfactory.

DCHC. Orders waited from DCHEC, Tiil . B

[ then status quo (Regular follow up is ' :
being done through Project-HO).

'No- | Bhubaneshwar;

-ampus . reply is

metal

6. CONTRACTS AND AGREEMENT :

A,

1. Mumbai:

Development of Piot No. 15 &20 R
MOU with CIDCO DATED 2nd Sept. 2009 ;. 'Last Modified on 30.07.2010: While

reviewing ‘the Memorandum of Understanding: with “City & Industrial

Development Corporation of Maharashtra Limited (CIDCQ) for development of

Piot No.15 & 20 at Sector-4 Khargarh, we observed that: -

» In terms of permission of construction of add;taonaf buildings on Plot No
20, vide letter ref, CIDCO/Estate/09/W31360 dated 10/02/2010, -FAR
" fncreased from 1. To 1.5 the completion time permitted is 4 years ‘from the

© Mumbai:

'| > The matter has been put up on | Gampus reply' is
Board of Directors by CIDCO.

satisfactory.
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Y cincl/ EE/(KHR H/2014/479 DATER. 0. 10. 2014. Against an approved

oo project cost of Construction of Rs. 83.50 bres (excluding’ esca!atlon of 6.68

& " Crores and_Contlngency &Laboureess Rs.3.33 Crores. } total Cost Is Rs. 93.51.
Crores. Agalnst the said amount of Cost of Construction, the payment.
released by NIFT to CIDCO is Rs. 88.45 Crores {Including mterest received
from contractor on Advances Rs. 2.42 Crores,”
Mgt.: Repiy: We have to keep sufficient balance with CIDCO.

e, .

. qbnsolidater_:l Summary-3*° Qtr 2014-15

TOS Payable

date of modified agreement. Aiso In terms of permission of construction of |.
. additional bulldings on Plot No. 15, vide letter-ref, CIDCO/Estate | -

2010/WS/476 dated 24/02/2010, FAR increased from 0.75 TO 1.00 the
completion time permitted is 4 years from the date of modified agreement .
Modification in MOU with CIDCO was carried on 30/07/2010 Thus in our
opinion, the period of permission stands expired in July 2014 and may have
" to berenewed, S

Mgt. Reply: The matter is being pursued with CIDCO.

> As per Clause XX the expenses for Design Proof were to be bome by CIDCO
from Project Monitoring Charges (PMC) but an amount of Rs. 7.79 lac has
been paid to |IT, Mumbai by NIFT for dessgn proof which shou!d be debited
to CIDCO against PMC. .
Mgt. Reply: The matter Is being pursued with CIDCO.

» As pei' Clause xiv-XtV of MOU, monthly statement of Réceipts and Payments
is to be submitted by CIDCO to Joint Action Committee (JAC)/ NIFT that will

. be the basis of further release of funds to CIDCO. As observed fast monthly | .

statement is sent by CIDCO to NIFT on-10.10.2014 under referénce number

2. Head Office:
a) Following balances : are contmumg without any ad}ustment

Wwithout  any
adjustment

. There. Iis opening
balance being
carried from 2008.
The same will be put

up for write off.

> We have sent a letter to CIDCO for
the expenses on design proof foriRs
7.79 Lacs, however the amount. will
be deducted from the PMC charées

| of ciDCO.

> The MQU is being followed.

Head Office:
Regarding Ra.10.67 crores it re[a‘tes
to 6th CPC arrears. Letters have be!en

written to MOT for release , ' of

arrears. On 21-04-15 a remlné'ier ‘

tetter has also been issued.

Campus - reply
satisfactory.

Campus reply
satisfactory.

Head Office:

HO reply is satisfactory.
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) : .- . - - - : - . g
Arvind Brands | Rs.40000Dr Without  any | There s opening | | advances and other accounts are
Banglore T adjustment balance b‘gain_g' being processed either for write off .
' ' carried from 2004. || or for adju's'tments. ‘ .

The same will be put

' - up for write off,
GSLIS Recoverable | Rs.4300Dr Without  any { There s opening’
‘ | adjustment balance  being,
' carried “from 2007.
The same will be put |-

_ ‘ —_[_up for write off.
Recoverable  for | Rs.10,67,00,0000r | Withaat any | The amount is still
Ministry : adjustment | receivable from MOT
: to meet - the:
additional* financial |
implication on

. _ accotnt of 6th CPC.

Students Advances Rs.20342Dr Without  any | There Is Op_enirm
adjustment  { balance being
- - | carried from 2001,
. x| The-same will be put

: L qff‘”up for write off,
Staff Advances | Rs,32930Dr Without  any | The details has been
New NIFT Account adjustment explored from 'tally
and the said amount:
o/s agalnst Vickshit
‘Mehta, student
studled - from
| Gandhinagar. .Notice
Is being sent to him .
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Motor
Advances

Car | Rs.236670r

Only  Rs.400
have been
recovered in
Sept'isd

A, -

Rs 400/- is recovered

from salary of Mindi

officer and deposited

with  his* parent
office. As per records

| maintained-at salary
unit, there Is no
| motor car ady is ofs |-

Moreover, . . no
récovery on account
of motor car advance
drawn from NIFT is
being made’ except

‘ offic_ers _ - on
| deputation..

} " There
might - be errof -in
booking of the

entrles at the time of ;

Sweep Account

- T recoveries.
Interest Acrrued-on | 360Dr - Witholt ™ any |. Accrued initerest on | |
: adjustment | FD cannot - ‘be

adjusted  -without

"I break/mature . of |’

fixed deposit

H.Q. Reply: Rephes are provnded in reievant annexure

' b) TDS recoverable account has credlt ba!ance of Rs.18,12,056 whlch is the

amount of Incomme tax refunded by the Income Tax Department.for various

. -assessment years. This amount needs 10 be adjusted against TDS and

 interest on refund of Income Tax. ‘It is to be reconciled / adjusted with TDS
deducted by various parties.

H.0. Reply: Reconciliation is under process.

b) Reconcnfiatlon Is under process
and not completed due to shortage
of staff / manpower

Reply is satisfactory.
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4-15_ .

3. Delhl; . - _
a) From the review of Project Files it is observed that two parties have deducted

b)

Tax at Source amounting to Rs. 55,000/- & Rs. 22,205/- for “Design of Delhi
Daredevil Brangd” Project and “GAP International Sourcing IPL” Project
respectively. Total TDS js Rs.77,205.00 but as per books of account TDS
receivable as at 30.09.2014 is oniy Rs. 52205.00. Difference of Rs 20,000
need to be reviewed and rectification entries are required to be passed.

Mgt Reply: Dethi Centre js booking TDS from the F.Y, 2013-14 on the basis of
HO instructions, the TDS deducted from Delhi Daredevil Project of Rs.

55000/-, an amount of Rs, 25000/~ pertains to the F.Y. 2012-13, Accordingly |-

TS receivable is 52205/~ is correctly shown as on 30.09.2014,

An amount of Rs.2649120 has been credited to Provision for Expe-nditure and

- Same amount debited to the IPR Project Receipt on 7-5-2013.

¢)

Mgt Reply:

Committed Expenditure for iPR Project on the basis of UC
submitted. : : '

An amount of Rs, 346985 is 6utsfcanding in'Scholarship Received from other
which is yet to be paid/adjusted in students geQunts, :
Mgt Reply: Amt. Rs 128210 adjusted from outet3 ing amt.

4. Bangalore;.

a) Delhi Centre is booking TDS from a) Campus Repiy
the F.Y. 2013-14 on the basis of HO satisfactory.
instructions, the TDS deducted from .

Delhi Daredevil Project of Rs. 55000/,

out of which an amount of Rs.

25000/ pertains to the F.Y. 2012-13.

Accordingly TDS receivable is 52205/-

is correctly shown as on 30.09.2014,

b} As the praject is not completed, | b) Campus Reply .

the Provision will be adjusted at the
time of closure. The regular follow
up is being made

satisfactory,

c)_Am‘ount of Rs.1,28,210/- adjusted c).

_ ’ Campus  Reply s
1 from outstanding amt. Work is in | satisfactory, :
progress,
Bangalore: Bahgalore;

recoverable
from parties

recovered from parties
(Ailied_services-Dr.Rs.84,605,
Ascon travels Dr.Rs.2,696

.| @and Fee from students

Dr.Rs.2,42,250)

mount Rs.3,29,751 which is
| opening balance not yet .
-t back as parties are not

This @mount pertains
to more: than 8 years

traceable, Necessary
action  Is  being
proposed to' write-off
the balances. )

1, These are very old pending
issues, Wae are .in the process of
reviewing old records for necessary
action in this regards. The same will:
be settled in this financial year. .

2. The file is being initiated to write

1. . Campus Reply
satisfactory.

2. Settied / Adjusted.

is
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2 | Service tax No A'mount recovered since | Cenvat credit taken in off the’ Service Tax Cenvat Credit-
recoverable | 01.04.2014 previous year to be which provision made prior to' 2010 ,
' ' written off since we in the books of accounts. JV.No. 179
are not eligible for | -{ Dt 27.01.201S has been passed with
-cenvat - credit -the  approval of Competent
availment. . - | | Authority.

{3.H.0. has to reimburse the same. 3. Matter is being taken up

3{7TDS " | No Amount recovered since | Request will  be ' with Income Tax Authdrities
Receivable 01.04.2014, submltted to HO tg ‘ i . -and on getting refund, it will
o reimburse the samé, . - be ‘returned back to the

respective campuses.

-

EXPRESSION OF GRATIUDE ' : : . : —

At last but not the least; we express our grat!tude and sincere thanks to the Managerslofﬂcers and staff of the NATIONAL INSTITUTE OF FASHION
. TECHNOLOGY for thelr kind co-operation extended to us. We also express our grat!tude to you for providing us an opportunitv to serve you,

TARER

LT

We shall be pleased to d!scuss with.you matters contained In our report at mJtually convenient time, .
‘ oA e
Thanking you, : h '
Yours truly,

€61

For Gianender & As;ociates . ,
Chartered Accountants -~ _ A ' ' : _ : '
FRN.-004661N : - o

(RAMESH KOUL)
Partner .
MRN: 077804

Date: 25.02.2014 , ,
Place: New Delhi o _ _ Lo
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MINUTES OF THE 32M° FINANCE & AUDIT COMMITTEE (F&AC) MEETING ON

AGENDA ITEM NO. 3204 HELD ON 28™ APRIL, 2015

AGENDA ITEM NO. 3204

Consolidated Internal Audit Report of NIFT for the Third Quarter Ended_ on

31stDecember, 2014

Smt. Manju Aggrawal CA, Internal Auditor, Mls Gianender & Associates, Chartered
Accountants presented the Consolidated .Internal Audit Report of NIFT for the Third Quarter
ended on 31s December, 2014. The Committee desired to know the systemic faults/ lapses/

major-issues; which-needed-tobe-hightighted-and-brought-before the Commitiee The Alditor

brought the following lapses before the Committee:

v,

Payment was to be made to All India Management Association (AIMA) on the basis of
number of candidates who took part in examination and subsequent interview and
group discussion. On 05.03.2014, AIMA raised bill for 6269 candidates where
Additional students were 4969, whereas AIMA raised bil} dated 01.10.2014 for 5171
Additional students. The addition of 202 students after finalization of written test held
on 23.02.2014 was not justified and payment should not be released for more than
4969 students. Director (F &A) clarified that no excess payment had been made to
AIMA and actual payment had been made for 4969 students only.

The Committee took note of the above.

That for the new Bulding project of Delhi Campus, Rs. 10 Crore had been given to
DSIIDC (Construction Agency). However no distinction of Account is being maintained
by NIFT i.e how much was for the mobilisation advances & security advances and how
much was for the payment towards settlement of Account ofn DSIIDC. Whole payment
of Rs. 10 crore had been accounted in the Books of Accounts of NIFT as Advances.

- Internal Auditors had suggested that DSIIDC may be requested to provide expenditure

statement bill wise so that the same could be verified by NIFT Officials with
construction work going at the Delhi Campus. Director ‘(Fmance) was requested to take
up this with DSIIDC. : .

That at the time-of internal audit for the fourth quarter reconciliation of fee was not
completed in Delhi Campus. Director (Finance) was requested to present a
complete picture in next meeting of F&AC. '

That as perthe Project Cell an FOR in PNB was being showed for Rs. 72,55,273/-
but the same was not shown at the time of physical verification. However an FOR
of Rs. 79,30,618/- of UB! was shown and same had not appeared in the Book of
Project Cell. FRAC was informed that the FOR of PNB had matured and the
amount was reinvested in the FOR of UBt Bank. Director Finance assured that
-recurrence of such instance would be avoided.

The Committee took note of the Consolidated lnternal Audit Report of NIFT for the Third.
Quarter ended on 31s December 2014 and recommended the same to the BOG for
consideration.
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National Institute of Fashion Technts!ogy
{Ministry of Textiles, Govt. of India)
ACollege of Desi n Man ementand Teghnok

No. 1551(152)/NIFI/DR(P&AYGen Corres.
To,

“Chief Project Manager ( CC-XV)
DSTIDC Building, .

Ring Rosd, Lajpat Nagar-IX

New Delhi-24 _

" Sub- Bﬂ!—mdeuﬂmmmdtbnmm—mg;

' Dem'er,

Ithasbwnobscrved by the IntemlAudttorsofNIFTﬂmamomu relmedideposmed for
‘construction of building for Dethi campus by NIFT to DSIDC is not verified due to non-receipt
of billswise details paid to the contractor. -«

“E'ﬂlwwmwuon,youmthmfmmqtmedwﬁnmhbm-mdﬁaﬂedstatementofthe
Contractors which should also include .
()Amomtifmymmmdmmbymmc '

(if) Amoudt actually spent by the contractor and balance fund position with the contractor against
P - project work at NIFT Delhi, -
(iu)AmomtspmﬂappmpmmdbyDSﬂDCmdbalmmepomﬁonofadvmmﬂtDSHDC(le
Mobilization advance and secured advance)

i

qnnmh

E‘hlsmuﬂmamstmmmganyﬁmdmmdforulmgfundsmdhyyom
oﬁeethtmesmnaﬁﬂy

Itisalso'mqtmdwpmvidetheaboveh\formaﬂmtpNIFmeonﬂﬂthsia
Thanking you '

P
" Yours faithfully

e e

2,MD, DSHDC x
- 3.Director {F &A), NiFT - for information.
P dw, e wra, e e O, i Rl - 110018 Gwa)
£ o 2654200030, 26542100-30 o : 91-41.28851198

NIFT Campus, Hauz Khas, NeatGulmoharPark. NewBeihi 110 018 (Intfla).
Tel. : 26542000-30, 26542100-30 Fax: 91-1%26851198

i CR) ' o

I

!ﬂtps.llrrﬂl.googie.wﬂ fscshmall-static! Jskgnﬁ[ﬁnmpofﬁﬂmtzo O/mem_{ ffam-FiMadE7G_| UGMM\AW\J’}OZV S-QQNCOD-AQTQLIZAPS\Q\E
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632015 National institute of Fashion Technology Mai! - Re: Reconcifiation: of Fee - 1AR Q3 - rep

ég National instityle of
v-f g,),

Khushboo Khandelyval <khushboo. khandeiwal@mft ac.in>
éf Fashion Technology

Arnned e - 2‘)05 AR

o ——

Re: Reconcmatton of Fee - IAR Q3 - reg ' | .

1 message

Gianender Agrawal <info.gianender@gmail.com> 29 May 2015 at 13:43
To: Khushboo Khandelwal <khushboo. khandelwal@nlft ac.in>

Cc. Abdul Malik <ddfinance2.ho@nift.ac.in>, Anand Kumar Kedia <director.finance@nift.ac.in>, Nidhi Gupta
<nidhi.gupta@nift.ac.in>, "Gianender & Assocaates CAs" <gka_| ma@yahoo com>

Dear Khusbhoo,

Fees Reconciliation had been done by Delhi Campus ubto 31st March 2015. During the course of our audit the
same has been have verified by us.

On Thu, May 28, 2015 at 2:40 AM, Khushboo Khandetwal <khushboo khandelwal@mft ac.in> wrote:
Dear Internal Auditors, .

In the 32nd F&AC Meeting held on 28th Apnl 20156 an agenda itern on Consolidated Intemal Audit Report for
the third quarter ended on 31st December, 2014 was discussed. During the discussion, it was brought to the
notice of the members that at the time of mtemal audit for the fourth quarter, reconcitiation of fee was not
completed in Delhi Campus.

However, the same has now been reconciled and is attached herew1th for your reference and necessary
action. You are hereby requested to go through the same and give your confirmation to the same by
tomorrow afternoon, so that the same could be reported in the Action taken Report in the upcoming
F&AC Meeting.

Forwarded message
From: Mohammad Shahdab <mohammad.shahdab@nift.ac. m>
Date: 25 May 2015 at 12:15

Subject: Fwd: Reconciliation of Fee - IAR Q3 - reg

To: Khushboo Khandelwal <khushboo.khandefwal@nift.ac.in>

1 Regards,

“Mohd. Shahdab
Junior Assistant
NIFT Delhi Campus

Forwarded message
From: Yogendra Singh <ddfinance. de!hl@nfft ac.in>,

Date: 22 April 2015 at 10:54

Subject: Recongciliation of Fee - IAR Q3 - reg

To: Abdul Malik <ddfinance2.ho@nift.ac.in>

- Cc: Gianender Agrawal <info.gianender@gmail.com>, Dinesh Khosla <accountsofficer. delhi@nift.ac.in>

Dear Abdul

Pls find herewith the updatéd excel sheet for Reconciliation of Fee - [AR Q3.
At the time of intemal audit for Q3, the reconciliation of fee was not completed. .
mlps.flmalt gmg!e.cannnaxlld1mn-2&|k~eoocf293d2&wew-pt&seardt=mbox&th=14d9ebbﬁ$8d70&95&siml 1409d:b638d70e95 1
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2018 . i National Institule of Fashion Technology IMail - Re: Reconciliation of Fee- 1AR Q3 - reg

information pls.

*

g AT / YOGENDRA SINGH
37 fadere (f3 v d=m / Dy. Director {F&A)
R ReRt%aw / NIFT DELHI CENTRE
Fiarger / Mobile : 9560350257 / 8013855077

-With Regards,

. €S Khushboo Khandelwal . R L
NIFT Head Office : CoL '
Hauz Khas .

New Delhi - 110016

With Thanks & Regards
Gianender & Associates
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As of now, the same work is completed Accordingly the observations may be dropped. This is for your
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REPORT ON OUTSTANDING ADVANCES

The old outstandmg advances at Head Ofﬁce in respect of the Contractors / Staff were pendmg

for settlément / recovery since 1993_94 In the year 2005-06, as per the directions glven by

BPFC an Advance settlement cell was created by takmg expedltlous adjustmenb’recovery ‘

Total outstanding advance against contractor and staff was Rs. 339.00 lacs and Rs. 177.55 lacs
as on 31.03.2004 respecnvely The sett]ement cell had adJusted advances to the extent of
" Rs.286.50 lacs 1n respect of Contractors and Rs. 138 80 lacs in respect of Staff dunng the

financial year 2005- 06 & 2006-07. The settlement cell had also issued legal notices to the
parhes - ‘

Nowason 01.04.2014, thefeWereotﬁstandmg advancesmrespeetofCOthactors by Rs. 69 21
Iacs and i In respect of Staff by Rs. 29.33 Jacs.

We have worked ont transactlon wise details of advances and based on relevant avallable files

~ and persoml follow up with thc conccmcd partles / staff to submit phuluwpy / duphcaie bills.
As a consequence of this exerc:se, the present status as on '%I 032015 1s ngen bclow

| n qursrmpme BALANCE OLD
e OUTSTANDING AS ON * ADVANCE SETTLED © OUTSTANDING
SR : _ - 01.04.2014 DURING THE /Y 2014 - ADVANCEASON -
‘ PARTICULARS , o 15 ' 31,03.2015
NO. | - - o —
NO OF o | NOoOE |- o NOOF | - N
| | cases | AMOUNT CASES VAMOUNT cases. :I\MOQNT. _
.| ADVANCE 7O o ] o ’
" 1| CONTRACTORS 95 69,21,445.00 | 43 22,44,053.00 52 ' §46,77,392.00 |
ADVANCE TO ' - LT i
2 | STAFF 70 . 29,32,738.79 32 '749,418.00 38 21,83,320.79
TOTAL 165 98,54,183.79 75 | 299347 90 | 68,60,712.79
Fufther

action for the setﬂement { write off of old advances 1s being taken up on regular basxs

in phase manner after tracing out the transaction wise details of advances and relevant files /
vouchers in certain cases. Correspondence / personal follow up with the concerned is also made

. on-regular basis. Acnon will be taken for settlentietit / write off of o1d advanees i in remmmng
cases during the current financial year 2015-16.
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AGENDA ITEM NO. 2906

HOUSING BENEFIT TO OFFICERS AND FACULTY IN NIFT- AUDIT PARA OF C&AG FOR
~  CONSIDERATION BY CIRCULATION

SCOPE:

The agenda seeks to place before the BO'G an agenda item for taking note of which BOG had
approved by circulation on 23.03.2015.

GENESIS:

An agenda item no. 2811 was placed before the Board in its meeting held on 23/02/2015
which could not be discussed due to paucity of time. As the date of effect of above decision
was from the month of April i.e. 01/04/2015 and a circular to all Campuses implementing the
same was required to be issued. Therefore, approval of the Board was required for
implementing the same w.e.f 01/04/2015. The decision of the Board along with action taken
report was also required to be.sent to Ministry of Texhles

Accordingly with the approval of Chairperson BOG the agenda regarding Housing benefit to
Officers and Faculty in NIFT- Audit Para of C&AG was circulated to all BOG Members on 10"
March, 2015 for consideration and approval by circulation. Copy of the agenda and its
annexures are attached at Annexure-2906/l. This agenda was approved by c1rculat|on by 09
. BOG members out of 15 members.

PROPOSAL.:

On receipt of approval of the BOG members by circulation, an office memo dated 27/03/2015
Annexure-2906/11 was issued to all concerned intimating decision of the Board for withdrawal

of “Housing Benefit incentives”. [t was also conveyed that the rate of HRA admissible to the -

employees of NIFT posted in campuses located in various cities / towns shalt be at par with
the rate of HRA admissible to Central Government employees in terms of Ministry of Finance,
Department of Expenditure’s OM no. 2(13)/2008-E.IIB, dated 29/08/2008 and other orders for
amendment issued from time to time. The agenda regarding Housing benefit to Officers and
Facuity in NIFT- Audit Para of C&AG is proposed for taking note of by the Board which had
been approved by it by circulation.

DG’'S RECOMMENDATION:

DG has recommended that this agenda note may be placed before the BOG of NIFT for
taking note of.

MATTER FOR CONSIDERATION OF BOG:

The BOG may take note of the agenda relating to Housing benefit to Officers and Faculty in
- NIFT- Audit Para of C&AG that was approved by the BOG by circulation.
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AGENDA ITEM NO. 2811

HOUSING BENEFIT TQ OFFICERS AND FACULTY IN NIFT- AUDIT PARA OF C&AG

SCOPE:

1- “The agenda seeks approval of the Board of Governors on the recommendation

made by the Standing Committee of Board an Establishment Matters in its meeting held
on 13-01.2015, ‘ '

GENESIS:

2- The employees of NIFT are not eligible for allotment of government
accommodation out of the general pool of Directorate of Estates. They are liable to
transferred in any of fifteen campuses of NIFT. They face difficulty in hiring a suitable
accommodation on rent against the amount received as house rent allowance. Taking ali
this In view it was decided with the approval of BOG, te make payment of housing
incentive benefit- on graded basis in metropolitan cities, Delhi, Mumbai, Kolkata,

Chennai, Bengaluru and Hyderabad:-

Faculty’
St. Professors/Professors - Re. 20,000/- per month
Associate Professors - Rs. 12,000/- per month
Assistant Professors_ - Rs. 8,000/- per month

Administrative Officers

Director General : : . - As per Actual
Director , - Rs. 20,000!- per month
Registrar . - Rs. 15,000/- per month
Deputy Registrar - Rs. 12,000/- per month
Accounts Officer/Assistant Registrar - Rs. 8,000/- per month
.3 In case of non-metropolitan cities incentive shall be 75% of the above slabs,

This incentive shall be in lieu of the Government Accommodation which NIFT s not able
to provide and it is difficult to hire accommodation.on lease basis. The employees
claiming this incentive shall not be eligible for HRA. Copy of the agenda ltem No. 0305
discussed in' 3 meeting of Standing Committee of Board on Establishment matters, its
minutes and minutes of 5% meeting of Board of Governors heid on 16™ Oct, 2008 is
enclosed at Annexure-2811/1. ) ’

4 The Thematic Audit on cperational performance and achievements of objectives

of NIFT was conducted In July, 2013. The Audit party observed that housing benefit.
_incantive paid to the employees of NIFT is more than the amount prescribed by the 6™
- Pay Commission w.e.f. 16-01-2008. The payment of housing incentive in lieu of HRA

has resulted in the excess payment to the extent of Rs. 5.02 crores from June, 2008 to
Dec, 2012, In our reply, we informed the audit party that the Board of Governors under
the overail control of Central Govt, manages the affairs of NIFT. Pay and allowances
admissible to NIFT employees are fixed with the prior approval of the BOG and looking

- at the financial implication, the matter will be" placed before the BOG for their directions.

A copy of the observation of audit party, our reply, further observation and futther replyis

enclosed at Annexure-2811/11.

' 611%{“2.306’/1 S



5- The Ministry of Textiles has forwarded a copy of the letter received by them from

Indian Audit & Accounts Depit. and have asked NIET to submit action taken note for the
approval of AS&FA '(Annexure-2811m|]. In their letter, the Indian Audit & Accounts
Deptt has informed that para on “irregular payments towards housing Benefit “has been
approved by the Comptroller and Auditor General of India. Decision taken by NIFT
Board as per NIFT Act, 2008 cannot averride Govt. of India orders, In the para, it has
been stated that reply of NIFT is not acceptable as payment of Housing Benefit' Incentive
with higher financial benefit was in violation of Govt. of India Orders.

6- The instructions of Mihistry of Finance issued by their OM dated 30/9/2008
(Annexure-2811ll\l) have been referred in the aforesald letier. Through this OM the
Government of India decided t6 extend the recommendations of Sixth Central Pay
Commissien to the employees of Autonomous Organizations and Statutory Bodies etc.
whose pattern of emolument structure i.e pay scales and allowances in particular the
Dearness Allowance ahd the House Rent Allowance are identical to those of the Central

final package of benefit proposed to be extended {o the employees of Autoenomous
Organizations is not more beneficial than that admissible to the corresponding
categories of the Central Government empioyees. The OM also provides grant of
budgetary support for additional expenditure on account of arrears of pay.

Govemment employees. In case of violation, the Ministry may decide for withdrawal of
budgetary support provided for payment of arrears of pay. Further Government of India
has announced 7 Central Pay Commission whose recommendations NIFT is likely to
accept. In case we have capacity to provide Housing Benefit Incentive, it is very likely

that Ministry of Textiles may expect NIFT to pay salary as per recommendation of

on account of arrears of pay.

B- The suggestion of compensating NIFT employees through aHt’amate means can
be taken up separately. However, at this stage a decision is required on the audit para
raised by the audit party on “irregular payment towards Housing Bensfif Incentive” made
to officers/faculty and NIFT has to communicate its position to the MOT, :

FINANCIAL IMPLICATIONS:

9 In the audit para, finally approved by the C8AG for inclusion in the report, it has
been stated that NIFT paid housing benefit incentive (HBI) of Rs. 19.59 crores during the
period June 2008 to Dec, 2012 {upto Feb 2013 in respect of Delhi, Kangra, Shillong and
Head Office) against the admissible House Rent Allowance of Rs. 14.49 crores. Thus,
NIFT made irregular payment of Rs. 5.10 crores.

RECOMMENDATION _OF  STANDING COMMITTEE __OF __BOARD ON
ESTABLISHMENT MATTERS: .

10- - The Standing Committee of Board on Establishment Matters in its Meeting held
on 13-01-2015 has recommended to withdraw the housing incentive given to
officersffaculty of NIFT with effect from 01-04-2015 without making any recovery as the
amount of incentive already drawn by the employees in good faith (Annexure-2811!\!)‘.. -

iy ohy L
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MATTER FOR CONSIDERATION:

11- In the light of the above, BOG may consider withdrawal of payment of Housing

Benefit Incentive as recommended by
Establishment Matters. Thé decision of the
suitable action.

Loxe

[
I.'.'.".-' i

the Standing Commiltes of Board on
Board will be sent to Ministry of Textiles for
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AGENDA ITEM NO, 0305

HOUSING BENEFITS TO OFFICERS & FACULTY OF NIFT,

SCOPE:

The proposal seeks approval of the Establishment Committee for grant of suitable
incentives to all faculty and Officers in lteu of Government Accommodation.

GENESIS:

NIFT Is not eligible for allotment of Government accammodation out of the General Poo! of
Directorate of Estates. We do hot have out own pool of accommeodation, Therefore, the
Senior Faculty/Directors were aliowed to hire accommodation on lease basis.

The existing ‘Lease Accommodation Policy' is being extended at a' uniform rate of Rs,
15000/ to -all~concerned'facurty and officers, provided the official concerned does not own

& house in his name or in the name of his spouse or parents or children in the city. The
facllity of seif lsase is also extended subject of monthly rental ceiling of Rs, 10000/-,

Those who avail this Lease Accommodation facilities, are not being pald House Rent
Allowance and in addition, 10% of the basic pay is deducted from their pay and allowances
towards license fos. -

In order to provide a friendlier and hassle free facility which caters to a Iarqfr number of
offlcials, proposal was discussed In Executive Council Meeting held on 13 May, 2008.
The Council recommended grant of housing incentives to facuity members and officers of
NIFT, )

. NEED FOR REVIEW:

Keeping- in- view- of the fact that h’ousiﬁé has become a major constraiht specially in
metropolitan cities and it Is difficult to have suitable accommodation in the House Rent

The Committee recommended the following rates on graded basis in metropolitan cities,
Delhi, Mumbai, Kolkata, Chennai, Bangalore and Hyderabad:

_ Faculty
Sr. ProfeésorslProfessors - Rs. 20.000)— per month
Associate Professors ‘ Rs. 12,000/- per month
Assistant Professors : - Rs. 8000/- per month

20
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-Administrative Ofﬁcersv

Director General . As per Actuat

Directors - Rs, 20,000/~ per month
Registrarg —— Rs. 15,000/~ per month
Deputy Registrars — Rs. 12,000/~ per month
Accounts Officers/Assistant Registrars . - Rs. 8000/- per month

In case of non-metropolitan citiss incentive shall be 75% of the above slabs. This Incentive
shail be in lieu of the Government Accommodation which NIFT Is not able to provide and it .
is difficult to hire accommodation on lease basis. The employees claiming this incentive
shall not eligible for HRA.

FINANCIAL IMPLICATIONS :

The total expenditure on the housing benefit shall be Rs. 1 crore per month (0.70 orore for
Faculty and 0,30 crore. for Administrative Officers). However, after deduction the ‘element of
HRA it would work out to approximately fifty lakh per month,

RECOMMENDATIONS OF DG-NIFT : | '
. M—-—-— i

DG has recommended for placing the proposal relating to housing benefits before the
Establishment Committee. - '

MATTER FOR CONSIDERATION OF THE ESTABLISHMENT COMMITYEE:

In the light of the above, the Committee may like to consider the recommendations of
Executive Coungil Committee for extending the housing benefits to faculty and
administrative officers of NIFT Centres. ,
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/‘Uﬁ&iﬁ j AGENDA ITEM NO. 0305

HOUSING BENEFITS TO OFFICERS & FACULTY OF NIFT.

The Committee noted the fact that NIFT s not able to provide Government
Accommgdation to its Offtcers/Faculty and housing has become a major constraint -

the House Rent Allowance belng paid to employees, therefore, the Committee decided
that the following incentives as Housing benefits may be paid to Officersifaculty on
graded basis In metropolitan citles, Delhi, Mumbal, Kolkata, Chennai, Bangalore and

Hyderabad :
Eaculty _ ’
Sr. Professors/Professors — Rs. 20,000/- per month
Associate Professors . - Rs. 12,000/- per month.
Asslstant Professors o Rs. 8000/ per month
Adminlsf@ti‘}e Officers .
Dirootor General ' . == Ae perActual
Directors == ' Rs, 20,000/- per month
Reglstrars — Rs. 16,000/ por maonth
Deputy Registrars - Rs. 12,000/~ per month

Accounts Officers/Assistant Reglstrars’ - Re. 6obon. per month

In case of non-metropolitan cifies, incentive shall be 75% of fhe above stabs, The
. Committee decided that the employees claiming this Incentive ‘sha not be eligible for
HM ' - - - - - P i - - e 7,-

AGENDA ITEM NO. 0306

AMENDMENT IN MEDICAL REIMBURSEMENT POLICY RELATING TO OPb
o REATMENT, - -

The Committee considered the proposal and felt it approptiate fo revise the OPD
Treatment fimit in viow of the escalation In the cost of medical treatment, as follows :

D Group ‘D' Employees -~~~ Rs, 14000/~ per anhum

: ﬁ)l Group ‘'C’ Employees —- Rs. 16000/- per annum

) Group B Employees —  Rs, 18000/~ per annum
iv) Group ‘A’ Employees — Rs. 20000/ per annum

-

AGENDA ITEM NO. 0307 .,
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EXTRACTS OF MINUTES OF AGENDA ITEM NO. 0511 OF THE 5™ BOG

HELD ON 16"" OCTOBER, 2003
AGENDA ITEM NOC. 0511

TAKING NOTE OF THE MINUTES OF THE STANDING COMMITTEE OF THE BOARD
ON ESTABLISHMENT MATTERS HELD ON 16" JANUARY, 2008, 2"C APRIL 2008
M

16 " JUNE, 2008 AND 16™ OCTOBER, 2008

The Board took note of the Minutes of the Standing Committee of the Board on
Establishment matters held on 16th January, 2008, 2nd April, 2008, 16th June,
2008 and 16" October, 2008 and ratified its decisions.
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i} . '(F‘gggm In Rs.)
[Sr. | Admintstrative  Offfeery/ Amout of incentive
" No. | Faculties .© | per fonth
. |Directors, Sr. Professors,| . 20000
Professors - '
2 [Registrars . - 15000
3 Deputy Registrars,, Associate - 12000
Professors C
4. Asst.  Directors, * Account 8000
Offictr, Asst Registrars, |-
Assistarit Professors 2

Tt was further stated that in case .of centres at non metropolitan
cities, incentive shal) be 75% of the slab, The Centres of the NIFT
are covered under the following categories aé classified by Sixth
Pay Commission. . . )

Classifieation | Rate of | Cemtres covered
of cities/ town | HRA - o
X 30% | Bangalura, - Chennai,
) Hyderabad, Kio!katta, Mumbai,
New Delhi, Head Office
Y | 20% | Bhopa, Bhubaneshwar, Gandhi
' Nagar, Jodhpur, Patna, Shillong )
Z | 10% | Kannur, Rai Bareli, Kangra

| Thus, payment of housing benefit incentive i’ lieun of HRA has

resuited in the excess payment to the extent of Rs 5.02 crore
(Annexure-IT) from June 2008 to Dee. 2012 by the NIFT Centers
including Head Office (upto Feb. 2013 in respett of Delhi, Kangra,
Shillong cemters and Head Office). Further the details housing
benefit incentive paid in lien of BRA in respect of Head Office
for period the June 2008 to Feb 2009 and for the period Jan
2013 to Feb. 2013 in respect of Bengalurn, Bkopal,
Bbubaneshwar, Chennai, Gandhi Nagar, . Hyderabad,
Jodhpur, Kanear, Kolkata, Mambat, Patni and Rae-Bareli
centre has not been nrdde available to andit. :
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' : ; ' 'S DEPARTMENT
hre e 281 / Tl INDIANAUDIT & ACCOUNYS DE
NAINAA. KUMAR A ¢ 26 Lllm PRINCIPAL DIRECTOR OF COMMERCIALAUDIT &
1 BAS wam— ) EX-OFFICIO MEMBER, AUDIT BOARD - I|
NEW DELHI

. .
T1iew / pate

P

—]
ST
AT Pleasc refer to my DO letter no. MAB-ICAD-/81- 7!201344/608 dated
,‘;‘2 16.01.2014 forwardmg thercwuh ‘8 Draft Peragraph on “Irregitlar payment towards
::F Housing Benefit Incentwe” relating to Natiohal Institute of Fashion -Teéhnolog)f
s (NIET), | L

3 = Thic para has been approved by the Comptroller and Auditor General of India |
_?__ Iy for inclusion in the réport of the Uﬁion Gaverhment (Commercial), A copy of the
E- | . appro'\_red para is enclosed, o _ | - .
P Kindly acknowledge receipt of this letter. . )
k

Yours sincerely,

e

Ms Zohra Chatterji

Secretary to Government of lndia

Ministry of Toxtiles '
" Udyog Bhawan,

Ncw Delli — 110 011

Ench: As abovc

4

o

L I e Aesa ATIANA

« 4th & 6th Floor, Annexe Bullding CAQ Office, 10, Bahadur Shah Zaiar Marg, New Daihl - 110002

204

-'-&h......_'..o.




Ministry of Textiles
.National Institute of Fashjon Technology

L

Irregular Payment towards Housing Benefi¢ Iucentive

NIFT made pPayment of Housi_ug Benefit Incexlt;;ve in violation of Government of

India's orders whicl, resulted in irregular payment of Rs. 5.10 crove.

Ministry‘.of Finance extended {September 2008) orders issu;ad bﬂwaox‘;‘ ‘gment of India
(GOD) to implement the revised pay Structure for the Central Go ‘qf?ﬁhu%pi ki l'ﬁ fees on
the basis of the recommendations of tho Sjm qmtr;%%? ! rx{mfs,%%: Haecepted by
the Government to Autonomous Organizations, Statfto. Bodi -yyhose pattern of
Emolument strycture’ are identical to those oi_“_ the’ ;g'ntraf%;gyern ent employees, In

" case the péy and allowances were not 1dent:ca ,k’ﬁs@é}d{?(}l‘gﬁ}? of Officers ight be
constituted to finalize the revision of payg,fé:?at‘?? f\?&g‘!&? ?ﬁﬁ?{:ﬁnal benefit proposed to e
extended to employees of autongﬁggs&%g&g@?'shoulil:\%et be more beneficial than' that
admissible to the corresponding %é‘gggorie??sgf' ey il Governiment employees, As per
GOl accepted recommq&ghti-a%s% ;?hﬁsmgxth %;genw Fay Commission, House Rent
Allowance (HRA) a_t *glc%,é‘t?_ O%éo‘:"%gp arr%&ﬁﬂ per cent of Basic pay plys gfade pay is

- admissible for °“é§é§f’?§\»¥f

S

X%}Y and Z¥lassification, respectively,
Wy :

-
a

k e

%’i, iy, ’ . :
Audit obs%gf%g‘t’ﬁﬁ%ﬂéﬁi_ge having emoluments structure identical to thosé of the

e

employees in x;on«meu-ppolitan cities, which was more-beneficial than that admissible to
the cotresponding categories of Central Government employees, Accordi'ngly, NIFT paid -
HBI of Rs. 19,59 crore during the period June 2008 to December 202 (up to February

[ —_—

"i.e. pay scale ang atiowances (In particular the Dearness 'Allowance, House Rent Allowance and City
Compensatory Allowance), - ' 3

T e

w4 b




14 les”

2013 iﬂ" rcspect Of Delhi, Kangra, Shiuong centres and Head Ofi‘ce) ag&mst the /“):‘

admissible house rent aliowance of Rs. 14,49 crore. Thus, NIFT in violation of orders of
GOI madc Irregulm payment of Rs. 5,10 crore. Audit did not find approval of Ministry of
Finance to the above decnslon af NIFT on record.

NIFT stated (December 2013) that it was not able to provide Govemment .
accommodation to ofﬁoers/facuhy and HRA payable as per GO ordexﬁ was very lcss for -

snitable accommodation. - Therefore, NIFT replaced HRA w;t;h thxs*ﬂ:mocnhvc with
approval of Board of Governors (BOG). However, looking at ﬁna,gc‘i‘él,,;\mﬁi*qe%qw the

o
Same would be placed before the current BOG for %gﬁlr%%%?T %ther Stated -

(February 2014) that approval of Ministry of Finan not taken aséNIFT Act 2006
had empowered the Board to take such dccisxon Fﬁﬁb &fl‘{%was t aware of orders
restnctmg the NIFT from paymg the i 1ncenuve af#h_gha j;}é‘tg

k; 1",s

* Reply is not acceptable as payment of HBI":yyi.tlwhlgheﬂ% nanc:aI benefits was in vnolatxon
of GOI orders. Decisions taken by‘?‘NlF‘Ik?Boaﬁd as per NIFT Act 2006 cannot override

GOI orders. Therefore, paymeﬂmf Et%tsmgﬂgqeffﬂ Incentive over and-above the House
- Rent Allowance admwsxbl’é to Ceﬁlggl G‘fgy? fment employees was ifi violation of GOJ

Ug 1_6\"\

Privcipal Director of Commercial Audit
& Ex-officio Member, Audit Board — I
: Now Dethi
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Dated: /4] 14

q

|
[en.
! N
]

| . : ‘
i .

'; No, MAB-II/CAD-1/81-7/2013-14/w &

Copy to:
The Directorr General, National Institufe of Fashfon Technology (NIFT), NIFT

Campus, Hauz Xhas, near Gulmohar Park, New Delhi — 110016,

: \"s""“‘

. (Naina A. Kumar)
Principal Director of Commercial Audit

& Ex-officio Memper, Audit Board —1II,
New Delhi
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Government of India . S l?
-Minisiry of Textiles ' B B
N&A Section - : 'ﬁ) *

New Delhi, dated 9™ April, 2014

- OFRICKE MEMORANDUM

| " Subiect: - Draft Parngraph on “irrcgu!ar payment towards Houslng benefit Incentive”
[ ﬁ b relaling to National Institute of Fashion technology (NIFT).
§ .

. The undersipned is dirceted to enclose a photo copy of leter No. MAB« D/CHD.I/&]-
7/8013:2014/7 dased 1042084 from Indian Audit & Accounts Department, ‘Principat
Director of Commetcial Audit & Ex-officio Member, Audlt Board-ll, New Delhi on the
above mehtioned subjeet, '

2. Itis requested that the requisite Action Tuken Note ont the Drafl Paragraph wmay bo
prepared and senl for approval of AS&FA.

i Afier the approval of AS&FA has been abtained, 3 coples of the dralt ATNs in
respect of Audit Para (Commercial) will be forwarded in the preseribed format by the
Concerned Division to the Prineipul Dircctor of Audit (Hoonomie & Setvice Minlstrles),
ACGCH Building, LP Ggtate, New Delhl for vetting. '

4, The A'TNs (45, copies in English & 25 oopies in Hindi), duly vetted by the Prinolpat
Director of Audlt in respect of Audit Paras (Commercial) wiil be forwarded by the Concomed
Division fo Lok Sabha Sceretartar (Public Undertaking Branch) Purlicment Hobise: Annexe,
with copics to B&A Scetion of Ministry of Textites & the Principal Dircclor of Audit,

| /w_;) _M&a\j |
k‘véj’“'\ ﬁ .h:b H\MQ";M' . “(Neelam 8, Ku/!‘nnr)/

on \?‘\ ) > o ool Chief Controlter of Accounts
To W"MJ o0 A KRG
18 (8. , D fg;”“"
DS (NIFI S
Copy for informution tor- . \
(1) PSO to Sceretary (Textiles : . Lﬁ/
Q) PPSto ARRFA
(NP8 tuCCA.

gaTISBERI0L 0N TEERT bTpR-6-May

o
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8ub: Py revision of employeas: of Quasl-Cavernment Crganizations, Auzaﬁor'nuus
feitulory

" Ihe: Fist Sehedula to the Rules Ioid aione may s adopted. It is further added that _

* Peouidont £01 :eg}!;batdbutow.ﬁbhqum-Fmdf 85 the case may be, will have to be
- “madsoithe basts of the Fevtgeni- pay we f tho dais the entiployea opte to eledl the

. Jhgseof:the: Qenlf:Govearmin “afployes,. & separste: “Group -pf. Officers’. 1.

- JURposES St wewdsion «f fiEyBen

R D R = T XU I
Stk Gecad at Fh BN

thenw‘f~2811 /fi_/,

No. 2/23/2008-E-111 (A)

Government of tadia  ~
Mindstry of Finance

Department of Expenditure

YmeANR

New Delhi, dated the 30M September, 2008

OFFICE MEMORANDUM

Otganizations, and St Bodiaes, et sst Up by and. funded/controlied by
the Camrai‘csovernmem ~-Guidelinegs regarding. .

Orisrs have bean Tsued By the Government o implement the revised pay
structyre for. the Geatral Goverament employees o the basis of the
racemmendalions of the Sixth Centrdl Pay Commission as accepted by the
Svsrnment, * It hade rigw been dadded thal these orers ay he extonded to the
employees of Aytonomens Crpahdaidng &fc'whose patiem emojument stricny 3
i®, pay scates 2l efloWences™ iy %jg.r‘tgg;utar-fh'e' bnefné‘s’é"‘mrbwsh‘ee’. 1% Hoise™
Retit Alldwrarios™ ﬁ”f;ﬂ‘,hfi“ﬁ{&mﬁ‘eh?.-ﬂg_,_ ¥ Allgwarite ) are dertiest Yy fhiose of (hd - *
K ""#‘?mfmﬁ!,;?ﬂﬁpfbwh’eﬁl” THE s furthier subjéct o the. sfipulalion ha
condifidns of seivice ot éployees. Y those otaanizations, espedially those retating
1o Holrs. of wefg;'ggmer_iﬁggf‘p‘ﬁk #lt, would alst i &

2

WS of wofk. paymient of 0T oxadtly simifar ta those in_
Gveriient Dopaie AE T THER 1§ Ao GBjdchion 1o the Autoidmous Organiziors
sl adapting e Céritral Chil Services {Revised Pay) Rulgs, 2008, I i, howevar.

ha revised pay. strustuns wold be sdmissible to thage eMplayees who opl for fha
Sattie. In acoordangn with tHegitan{ Rulag: Likewise, deductions on dccount of

ravised pay struatire,

- r- - ' : - . - .
2 . ’lfg.ﬁ;&gggi_ ihaae-ga}tggg{,l&:g" eﬁ.&nﬁpioyeas-:wiiase«*paifem%ﬁf'emiumerﬁs .

_.st.camnme.-im;‘ -ﬁ%&{éézﬁ&mﬁwj{wﬁ@ﬁﬁiﬁmﬁmﬁﬁ@ns:'aﬁ-s"é,nﬁée are notsindlar te: *

-@ﬁﬂu{ei&f:-éﬁ%sh%ﬁh&%t&mm&sr.swigs may be cqm_sﬂtused.m-.the.mpgcﬁvé"
MinistpiDpantmmnat. Tl Fiaiell Acvir of the’respattive Miniy/Deparient - *
Mﬂ-x'épta‘seiﬁt‘elﬁ&ﬁi‘tﬁlﬁwZor'-Finalia’e.zm't:this Sroup, The Group would examing tho.
¥ Jor revighol 3 fayaponlea: ele faking 'into Account  the views, if eny,
m&w;@aﬂﬂﬁa&kﬁwﬁl@sa'ﬁ{émh‘z's 4 the concermed organtzations. it hae
B ensemothetthe-t Al packafe of benalls pranosnd 1o bo esdended 15
e Y )

s O Hems. Attonamols DikNizatian  atc 1 Rot Morg Tianefiolal thet,
ARt e8fthis 4 e, oy By ging. calogoprs o R Lagnteal . Gevemmeat .,

einployees’ " Themal packags reRormendsd by e Group of Officers’ wil raguire
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- tha cohcureence of the Mjnls;ry of Flnance oy he Department of Parsonnea &
may be. '

- 2.

Training, as the case

’

3 The mods of payment of arrears of pay shall be as faid down in Rule 14 oy
the Central Civil Serviceg {Revised Pay) Rules, 2008 for the Centra Govermmer
amployaes, o '
4. - The adoption of revised l, pay stiuclire  basey on ihese orders f

Autenomous Omanizations, ete, both where the patiern of emolumanty structure ig
identical to the Ceniral Govammeni ang wheye emohmients structure 5 nat similar

{a) B0% of the additionatity witl pe Met by the Central Government:-

(b} 0% of the agditonality will be mat by the ‘Auicnnnioxaé Owanizations, gre

- through additional generation of revenue; and . _
(¢) Balanca 1% of the additionality wit pe Mmanaged by the Altonomoys
Organizafions o Hirough savings,

4.1 in the case of Autonomaoysg Organizations elc. which have 130 soure of
generating Fevenue, 90% of the addRional expenditure wip be mel by the Central
government, : N ‘ :

5. ths.eddifional sxpendiiure cannGt be et in accoraance with e funding
1]

pattern mentio ed in paragraph 4 ang 4.1 ebove, sach request for funds tn £XCess of
theamdant worked out as per this formula wil be - examined- on. merils by the

adninistrative Minisiry and Sent to this Department for conisideration,

(Madhufica 5 Sukuly
Joint Secretary {Per)

' Te

~Al Min’is!rié.ﬁfﬂepamnents of the Guveﬂ'unenf of Indig
Al Financlal Advisers {By nama).

¢
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MINUTES OF THE' MEEﬁNG OF THE STANDING COMMITTEE OF BOARD ON
gSTABLIQHMENT MATTERS HELD ON 137 JANUARY 2018 AT 10:30 A.M. AT CIDADE DE

OA : D ' ' B
resent: . ' /] nne wre— 28 ”/ LA

1. The following members were present.

Smt. Kiran Dhingra, IAS (Retd.), In Chalr

Ms. Namita R.L Chowdhary , .
Stri Prem Kumar Gera, Director General, NIFT
Smt. Neenu Teckchandani, Registrar, NIFT

2, Shri Anand Kedia, Director (F&A}, Head Office, Shri Rajesv Parﬁ. Director, NIFT Kannyr,
-and Shri Sanjay Srivastava, Director, NIFT Patna were also present,

aoop

LEAVE OF ABSENCE
3. - The following members were granted leave of absence:

'a) Smt. Sunaina Tomar, Joint Secretary, Ministry of Textiles
b) $hri Sabyasachi Mukherjee, Fashion Deslgner, Sabyasachi Couture
© 6) Shri Sunil Sethi, President, FDCI (Special invitee)

AGENDA iTEM NO. 1701

- Confirmation of Minutes of the Meeting hold on 28.08-2014 ;
-__—'_'“—'——‘.————vm,, -

4. The Board Secretary Informed the Board that Minutes of the mesting héld on 28-08-2014
were circulated to all members Inviting their comments/suggestions. Since no comments were
received, the Board confirmed the Minutes, ‘

AGENDA ITEM NO. 1702

ACTION TAKEN REPORT ON LAST MINUYES OF THE STANDING COMMITTEE OF THE

BOARD ON ESTABLISHMENT MATTERS OF NIFT T R
-5~ -Noted by the Commitiss. o S :

AGENDA ITEM NO. 1703

HOUSING BEﬁEFl TO OFFICERS AND FACULTY IN NIFT.

6. The Issue was deliberated in detall. The Director General informed about the Comptroller
and Audltor General (C8AQG) of India's audit para that NIFT made payment of Housing benefit
incentive in violation of Gowvt. of India's Orders which resulted In Ireguiar payment of Rs. §.10
crores. C&AG has Included the para in its report of Union Government {Commercial). The Ministey
of Textile has deslred that an Aclion Taken Note (ATN) may be submitted to them for approval of




and its reasons be explalned to the stalf by the DG, personally as far as possible, in order that the
withdrawal did not coms as a nasly .surprise to them

AGENDA ITEM NO. 1704

IMPLEMENTATION OF THE PROVISION OF THE GRATUITY ACT 19872

7. The Committee In principle agreed to the proposal. However, before making its
recommendations, the Committee advised that i} by way of abundant precaution, legal opinion
may be sought from the Advocate having experlence in dealing. with labour laws and placed on
" file, and-li) the financial implication involved be worked out and pul down, in making payment of

gratuity to the employees who resignedfretired and have been denied the gratulty and aiso the
difference of gratuity payable to those who have earfier been paid gratuity on account of
calculation on number of days by taking a month of 26 days as per Gratuity Act, 1972.

AGENDA ITEM NO. 1

ATION OF _ADDITIONAL___ ADMINITRATIVE POST IN FINANCE & ACCOUN'I:S
DEPARTMENT OF NIFT HEAD OFFICE

8. Director (F&A) explained the requirement of additional stafi due to Increase in number of
campuses. In regard to availability of funds, the Director (F&A) informed that 20% of tuition fee of
1% Semester is retained by the Head Office for its expenditure and for meeting the deficits of
campuses which wers incurring losses, From this amount the Head Office still had sufficient funds
to meet the additional finandial liability of Rs. 28 lekh per annum (approx) for proposed creation of
05 additional posts viz. 02 Assistant DirectorfAccounts Officer, 01 St. Assistant (Acctts), 02 .
Asslstant (Acctts). DG also explained, on a query regarding the expactation of negative balances
in the succeeding years that had been projected before the Board in the discussion on student
fees, that the provisioning projected in that statement was In excess of audit requirements and to
meet the extreme contingency that the Government would not meet the 7 pay commission
liabllity. He assured the Board that with regular provisloning, the Institution accounts were in good
heatth to mest the liabliity of the proposal.

9. The Committee therefore agread and recommanded the proposat subject to the condition
that the endowment fund, depreciation fund, OBC grant and funds earmarked for capital items, or
Interest thereof, would not be utilized on this account. The Chairperson also reminded the Dir Fin
and the DG of the Board advice ihat economies be exercised on administrative expenditures, and
suggested thet cuts be enforced as by GOI to reduce outgo. The HO may also ensure that if at
any time, the net surplus was not sufficient to meot the salary of additional staff, the additional
posts be abolished. ' : ‘ . :

AGENDA ITEM NO, 2
- CREATION OF FOSTS FOR NIFT CAMPUS AT SRINAGAR. JEK

10. DG explained in brief (he status of Srinagar campus. The requirement of minimum
academic and administrative staff to run the Cedificate courses wds also explained. After
deliberation, and on being explained that though siudents for the campus were as low as 5, but
funds were available from the interest generated by the moneys given by the Government of J&K,
the Committee recommended creation of following tempoerary posts to be filled on short term

2
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llthixjravw; ol Housing Benelit lncentive 0047 1ng

National Institute of Fashion Technology
NIFT Head Office, New Delhi
Establishment Department . .
ﬁlﬁﬂé;ﬁ&ziif;{l;d};;);;5:)}6%6/‘2613"".."".'.'.""."..."'...'.-'2';}-;)'3;2'0'{5"

The Board of Govemors in its 5" nteeting held on 16/10/2008  ratified the
recommendations of the Standing Committee of the Board on Establishment Mattess for payment
of “Housing Benefit Incentive” on graded basis in liey of HRA and vide Office Order dated
21/10/2008 the decision of the Board was communicated to afi campuses for payment of
‘Housing Benefit Incentive on graded basis of (i) Rs. 8000 per mionth to Assistant Professors,
Account Officers & Assistanit Registrar/Directors (i) Rs. 12000/- per month to Associate
Professors & Deputy Registrar/Directors (i) R§. 15000/ per month to Registrar/Ipint Directors
(iv) Rs. 20000/~ to Professors/St. Professors & Diestors and (v) actual to the Director General.
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‘ informed that the Board of Governors undér the overall control of Central Govemxﬁent} mangges .
the affiirs of NIFT and the Pay & Allowanges admissible to NIFT cmple;r es are fixed with the -
" -prior approval of Board of Governors without the approval of Ministry of" Cipance, . ,

' E

S

3. The reply of NIFT was not W'Bytheﬂo’mpu‘oﬁer and Auditor Genera{} of India and
it viewed that decision taken by NIFT Board cannot -ove:ﬁtfcefGovemmmt of India’s orders. A -
para on “Irregular payment towards Housing Benefit Incentive” was included in the report of

- & - The abiove position was explained Yo the Standing Committee of the Board on
Bstablishment Matters jn its:meeting held on 1310172015 and ‘the Comnmittee minuted that there _
Was no option but fo withdraw the HBL. The recotiimendations of the Cormmttee for withdraw]
of HBI wief: 01/04/2015. was placed beéfore. BOG in jts 28% meeting held 23/02/2015. Due to
paucity of time it could not be taken up. With the approval of chair it was circulated and -
approved bythe Board of Governors. L - :
5. Based on the abave, the office order dited 2110/2008 referred to in para | above for
payment of HBI to the Officers/Frcnlty. of NIFT is withdtawn, The rate of HRA adtnissible to
the employees of NIFT posted in campuses lopated in varions cities/towns shall be: at par with
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Witharawal of Housing Benefit Incertive 002 jpg

the rate of HRA admissible to Central Government employees in terms of Ministry of hnance
Department of Expenditure’s OM no. 2(13)/2008-E.1IIB, dated 29/08/2008 and other orders for !
amendment issued from lime to time.

£ .
; ' s
f b

| --*(Ri?'g“i':sfrar)
. i

To

All Campus Directors

Directot (Admin), Head Office 7
Director (F&A), Head Office : :
Director (NRC/TT) witha request to upload this OM in the NIFT’s website,
CVO, NIFT Head Office '
Dean (A), NIFT Head Office

Head ZAA) NIFT Head: Ofﬁce Soh
COE, NIFT Head Office - | .
AlLCPs, NIFT Head Offige

10 DD(’F&A), NIET Head Ofﬁce

I1. DD(Estt.), NIFT Head Gffice

12. Asst. Board Secretary & Legal Officer

13. Psto DG NIFT

]4 Guani File

‘095:49\'5‘-'":“.‘-"5\’."
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AGENDA ITEM NO. 2907

NOMINATION TO THE SUB- COMMITTEES OF THE BOARD

SCOPE:

The agenda proposes to request the Board for nomination of the newly appointed Lok Sabha
and Rajya Sabha MPs to the Sub- Committees of the Board of NIFT in terms of clause 6, 8
and11 of the NIFT Statutes. :

GENESIS:

The present Board was constituted w.e.f. 01.04.2013. Subsequently, the Sub- Committees of
the BOG were re-constituted in its 21%' BOG meeting held on 15.07.2013 in which Sh. N.K.
Singh, MP Rajya Sabha was nominated to the Establishment Committee of the Board and
Smt. Priya Dutt, MP Lok Sabha was nominated to the Finance and Audit Committee of the

- Beard.

The. term of Sh. N.K. Singh, MP Rajya Sabha and Smt. Priya Dutt, MP Lok Sabha and Smt.
Darshna Jardosh, MP Lok Sabha has expired. Vide MoT letter no. 1/51/2006-NIFT dated 17"
July, 2014 Sh. Naresh Gujral, MP Rajya Sabha has been nominated to Board of Governors.
Vide MoT letter no. 1/51/2006-NIFT dated 30" September, 2014 Smt. Poonam Mahajan, MP
Lokasabha & Sh. S. Selvakumara Chinnayan, MP Lok Sabha have been nominated to the
Board of Governors. Accordingly, the Establishment Committee, Finance & Audit Committee
and Academic Affairs Committee may be re-constituted by nominating the newly appointed
MPs. ' ) . '

CONSTITUTION OF THE ESTABLISHMENT COMMITTEE BOARD:

Clause 6 of the First Statutes inter- alia provides for constitution of Establishment Committee
which is as follows: S

(a) Chairperson, Board — Chairperson;
(b) Two members of the Board — Member; -
(c) Director — General, National Institute of Fashion Technology - Member; ~
* (d) Joint Secretary, in the Ministry or Department of the Government of India dealing with the
Institute - ex officio Member; and
(e) Any other member(s} as may be nominated by the Board.

CONSTITUTION OF THE FINANCE AND AUDIT COMMITTEE (F&AC):

Clause 8 of the First Statutes inter- alia provides for constitution of Finance and Audit
Committee which is as follows: :

(a) Financial Advisor of the Ministry or. Department of the Government of India dealing with
the Institute - ex-officio Chairperson;,
(b) One Member of the Board — Member; .
(c) Joint Secretary, in the Ministry or Department of the Government of India dealing with the
Institute — ex officio Member; '
'(d) Director — General, National Institute of Fashion Technology — Member,;
(e) Director (Finance and Accounts), National Institute of Fashion Technology - Member; and
(fy any other member(s) as may be nominated by the Board. :
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CONSTITUTION OF THE ACADEMIC AFFAIRS COMMITTEE (AAC): '

Clause 11 of the First Statutes inter- alia provides for constitution of Academic Affairs
Committee which is as follows: '
(a) Director General — Chairperson;
(b)Y One member of the Board — Member;:
(c) Joint Secretary in the Ministry of Textiles, Government of India, dealing with the
Institute - ex- officio Member,
(d) Dean (Academics) — Member;
(e) Two members to be nommated by the Board one from academlcs and one from the
industry - Member.
(f) any other member(s) as may be nominated by the Board.

The present constitution of the sub committees is placed at Annexure-2907/i. The powers,
duties and functlons of the above said sub committees are placed at Annexure—2307/Il.

PROPOSAL:

‘The Board may consider nomination of the newly appointed MPs, to the Establishment
Committee, Finance & Audit Committee and Academic Affairs Committee. '

DG’s RECOMMENDATION:

DG-NIFT has recommended that the proposal may ‘be put up before the BOG for
consideration.

I

MATTER FOR CONSIDERATION OF BOARD: |

The Board may consider and approve the newly appointed -members of the Board to the
above said sub committees of the Board.
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o  Arnenee-29%1

PRESENT CONSTITUTION OF THE SUB COMMITTEES
(as approved by the Board in its 21 BOG meeting held on 15.07.201 3)

(a) ESTABLISHMENT COMMITTEE

Sl. : Name Chairperson /
No. Member of the
: Committee

11. Smt. Kiran Dhingra, IAS (Retd.), Chairperfson, BOG-NIFT | Chairperson

, Committee '

2. Sh. N. K Singh, Hon'ble M.P Rajya Sabha . Member

3. Joint Secretary, MOT ' Member

4. Ms. Namita R L Chowdhary : Member

5. | 8h, Sabyasachi Mukherjee, Fashion Designer Sabyasachi Member

Couture : B

6. Shri Prem Kumar Gera, Director General, NIFT : Member

7. Smt. Neenu Teckchandani, Registrar ' ' Member Secretary

(b) FINANCE & AUDIT COMMITTEE

Sl [ Name 77 Ghairperson/
No. _ - , Member of the
! B Committee

1. | Smt. Anita Agnihotri, AS&FA , MOT _ Chairperson

2. | Smt Priya Dutt, Hor'ble M.P Lok Sabha Member

3. Joint S/eeretary, MOT ‘ . - | Member

4. | Sh. Sunil Sethi, President FOCI T Member

6. | Sh. William Biésell, ‘Managing Director, Fabindia Overseas Member

Pvt. Ltd . . 7
6. | Sh. Prem Kumar Gera, Director General, NIFT | Member
7. | Sh. Anand Kedia, Director (F&A) NIFT Member Secretary

O U



. (c)  ACADEMIC AFFAIRS COMMITTEE

Sl Name Chairperson /
No. Member of the
. Committee
1. Sh. Prem Kumar Gera, Director General, NIFT Chairperson
2. Joint Secretary, MOT Member
3. Sh. Pradyumna Vyas, Director, National institute of Design Member
4. Smit. Kavita Bhartia - Member
5. | Dr. Vandana Bhand_ar_i,‘Dean, (Acaderhics) Member
-16. | Head (AA), NIFT Member Secretary

k=
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Powers, duties and functions of the Establishment Commat‘tee

Clause 7 of the NIFT Statutes provides for Powers, dutles and functions of the
Establishment Committee which are as follows: :

(1) The Establishment Committee shall exercise the powers and functions of the Board relating
to establishment matters and perform any other functions related to the establishment matters
of the Institute assigned by the Board.

(2) The Establishment Committee shall function as the Appellate Authority and Reviewing
Authority for the purpose of Central Civil Setvices (Classification, Control and Appeal) Rules,
1965 as specified in Schedule | to these Statutes. :

_P_Q\fgf_s of Finance and Audit Commsttee

Clause 9 of the NIFT Statutes inter —alia provides for Powers of Finance and Audit
Commiittee which are as foliows: :

(a) to write off of assets, engagement of consultants, disposal of surplus stores of book value
beyond the delegated powers of the Director - General;

(b) to accord the necessary administrative approval and expend:ture sanction for all capttal
goods and major works, beyond the delegated powers of the Director - General;

{c) to fix limits of the total recirring expenditure and the total non- recurring expendlture of the
year based on the income and resources of the Institute; and - :

{d) any other powers as may be delegated by the Board.

Duties of Finance and Audit Committee

Clause 10 of the NIFT Statutes provides for duties of- Finance and Audit Committee which
are as follows:

(a) to examine and scrutinize the annual budget of the Institute prepared by the. Dlrector -
General and make recommendations to the Board:

(b) to examine the accounts and to scrutinize the proposals for expenditure;

{c) to consider and make its recommendations to the Board on all such matters connected with
the Institute as have financial implications;

{d) to act as the Audit Committee for alf financial matters;

{e) to give its views and make its recommendations fo the Board either on the initiative of the .
Board or of the Director ~ General or on its own initiative of any financial question affecting
the Institute;

{f) any other duties as may be asssgned by the Board.
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Po@e‘ers of Academic Affairs Committee

Clause 12 of the NIFT Statues provides for the powers of Academic Affairs Committee which
are as follows:

(a) to consider, examine, review, approve and / or recommend proposals relating to academic
matters submitted by the Executive Council or any other designated'authority in the Institute
for ratification by the Board; :

{b) to advise the Board on academic matters relating to ongoing programmes, development and
commencement of new Centres of the Institute, collaborations with other institutions and the
industry for furthering the academic programmes and educational standards ;

(c} to suggest changes in existing and / or proposed academic poitcles in the larger interest of
the Institute; .

(d) any other power as may be delegated by the Board.

Duties of Academic Affairs Committee .

Clause 13 of the NIFT Statues provides for the duties of Academac Affairs Committee which
are as follows :

() to oversee and ensure compliance with existing academic policies of the Institute;

- (b) to oversee the maintenance and improvement of academic standards of the Institute: and

(c} to assist the Board in establishing policies and systems for ensuring the highest academic
standards and best practices for furthering the interest of the Institute and its stakeholders;
{(d) any other duties as may be assigned by the Board.
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AGENDA ITEM NO. 2908

_SJGNING OF NMOU WITH POLITECNICO DI MILANO (PM), ITALY

SCOPE:

1. The objective of this agreement is to encourage international cooperation and exchange
between NIFT and Politecnico di Milano (PM), Italy for Exchange of students.

GENESIS:

2. The academic strategy of NIFT embraces a global approach. The core activities of the
institute have enhanced its international visibility and standing. NIFT has strategic agreements
and partnerships with about 33 leading international fashion institutes & organisations that
share the same academic direction, integrating NIFT students with the giobal mainstream of
fashion.

it is the always the effort of NIFT to seek alliances with like minded institutes wherein
the students of partner institutes benefit from such cooperation. The effort is to ensure that the
MoUs are active and maximum number of students and faculty of NIFT benefit from the
same. ‘ :

3. Politecnico di Milano , Italy had initially signed a MoU with NIFT in 2009 however there
was no activity between the two institutes. NIFT internationa! office through it's constant
endeavor and discussions re-initiated activity under the MoU. The first step was to renew the
MoU. : ‘

4. MoU between NIET and PM was signed in 2009. During the review of MoU activity in
NIFT in 2012, it was observed that despite best efforts from NIFT, there was no activity from
‘with PM and it was decided to discontinue the Mol with PM. This was communicated to PM.
In 2012 itself PM requested NIFT to accept 3 students for semester exchange programme at
NIFT. even though the MoU was discontinued, three students from PM were accepted by
NIFT for January-June 2013 semester as per the clause in the old MoU (signed in 2009)-
"agreement is valid for 6 months after the communication done by one of the partner who
wants to interrupt it". NIFT delegation comprising of DG NIFT and UI-l&DL visited PM in
November 2013. NIFT delegation and PM official felt that there is a lot of synergy between the
two institutes and it was decided that MoU will be renewed. After that many reminders for
renewal of MoU were sent, however the response from PM was not very encouraging. PM -
vide their letter dated 21% October 2014 had again requested to'accept 2 of their students for
semester exchange programme, and also expressed their desire to renew the MoU and start
~ students exchange at the earliest.

5. Based con the renewed MoU, PM, ltaly has agreed to offer two free seais to NIFT
students for semester exchange programme in January-June 2016 session. .

PROPOSAL:

6. The MoU signed by PM, ltaly is as per the draft MoU of NIFT, with minor changes as
listed at (Annexure-2908/l). As there were insignificant, there were accepted so that the Mol
could be made operational to provide benefits to the students of both institutes.

It is proposed to accept the MoU as received from PM, Italy. The MoU duly modified and
signed is placed at Annexure-2908/1.

RECOMMENDATION OF DG:

As explained above DG NIFT has signed. MoU which may be considered for granting ex post
facto approval. -

MATTER OF CONSIDERATION FOR BOG:

The Board may kindly consider granting ex-post facto approval for the abovementioned MoU.
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Comparison between National Institute of Fashion Technology and Politecnico di Milano MoUs:
S.No. | Point No. As per NIFT MoU Revision as suggested by Remarks
' Politecnico di Milano
1. V1. EXCHANGE A. Teaching exchange Exchange of professors and Acceptable by

OF PROFESSORS

1.

All teaching exchanges are based on the principle of
reciprocity within the same academic year, each
institution may nominate one of its professors to
participate in an exchange for the purpose of teaching or
research.

The participants are subject to approval by the host
institution. :

The period of exchange will normally be one or two
semesters; at maximum one academic year.

professors on teaching exchanges will remain on full
salary and benefits with their respective institutions
Travel and living expenses for professors on teaching
exchanges are not compensated by the host institution.

Teaching course loads and working hours and conditions
will normally be in accordance with established rules and
practices of the host institution, subject to prior
negotiation and agreement.

Remuneration for special projects is subject to special
negotiation

The host institution will provide an institutional
appointment and office space, and will giv'e access to
libraries and other needed facilities for professors on
teaching exchange

visiting scholars will be dealt
within different agreement at
Department level.

NIFT.

Reason for accepting
the change — the two
institutes would first
like to experience the
student exchange
programme before the
faculty exchange is
discussed.
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8. Professors on teaching exchange must carry medical
health insurance that meets the requirements of the host
institution and/or host government.

B: Visiting Scholars

1. Visiting scholars from both institutions may, at the
request or with the approval of the host institution, visit
the partner institution for the purpose of research,
consulting and short-term teaching; subject to prior
negotiation.

2. Travel and living expenses for visiting scholars are not
normally paid by the host institution, unless specific
arrangements are made and agreed upon in advance.

3. The host institution will provide an’institutional
appointment and library access; efforts will be made,
subject to prior negotiation, to provide office space and
access to needed facilities. '

4. Visiting scholars must carry medical health insurance that
meets the requirements of the host institution and/or
host government.

&

I1X GOVERNING LAW

(a)In connection with this Agreement, any action arising out
of occurrences in the Partner Institute / University shall be
brought and maintained in the appropriate court in the
states of Partner University and shall be construed in
accordance with the laws of the State of Partner Institute /
University. ‘ '

(b)In connection with this Agreement, any action arising out
of occurrences in NIFT shall be brought and maintained in
the appropriate court in the states Delhi and shall be
construed in accordance with the laws of the State of
Delhi.

IX SAFETY AND
PREVENTION

Each institution shall maintain
policies of insurance and safety

for staff and students within the_

law of its own country.

Acceptable by " Legal
officer of NIFT as the
Legal officer suggested

that the change
general in nature.
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Memorandum of Understanding on Academic Cooperation between

National Institute of Fashion Technology (NIFT)
New Dethi, India

And
Politecnico di Milano (PM)

This Agreement is executed on 11" December 2014 at New Delhi between National
Institute of Fashion Technology (NIFT), New Delhi, india through Prem K Gera,
Director General, NIFT, New Delhi, hereinafter referred to as NIFT and shall include
al! its servants, agents and assigns of the FIRST PART

And

Politecnico di Milanothrough its School of Design, hereinafter referred to as PMand
shall include all its servants, agents and assigns of the SECOND PART

. 1. ABOUT THE AGREEMENT

1.1 This Educational Cooperation Agreement defines the principles, policy guidelines
& procedures which Partner Institute / University and NIFT, India wish to develop
in mutual interest. This co-operation includes exchange of students, faculty
members and staff of the two partner institutes, promotion of lectures,
workshops and exhibitions, exchange of information and academic publications.

1.2 This agreement will be .reviewed each year and changes specifying the methods
of co-operation and modalities between the Partnerinstitute / University and NiFT
will be incorporated with mutual consent. '

It. PURPOSE

_ In recognition of the proven value, both personal and educational, of the international
exchange for students, staff and faculty, we herewith establish, at the institutional
level, the principles, policy guidelines and. procedures required to facilitate such
exchange between our institutions. :

. OBJECTIVE

The objective of this agreement is to encourage international cooperation and
exchange between the two institutions in the following areas:

a) Exchange of students -

b) Exchange of faculty members and staff

¢) Promotion of lectures, workshops and exhibitions

d) Exchange of information and academic publications

- IV. SCOPE

The Agreement between PM and NIFT covers. the exchange between PM and
National Institute of Fashion Technology (NIFT) .
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V. EXCHANGE OF STUDENTS

A. Reciprocal Exchange

1.

10.

1.

12.

Student exchanges are based on fhe principle of reciprocity; ideally within the,
same academic year and for the same period of time.

The number of students exchanged under this Agreement is tentatively
limited to no more than two per year. The exact number will be agreed upon
each year by Partner Institute / University and NIFT

The exchange student will be nominated by the home institution; the
application is subject to acceptance by the host institution. Each exchange -

" student will satisfy the admission procedures and requirements of the host

department as well as the prerequisites for specific courses and programmes.

Language proficiency of exchange students will be gauged and verified by
appropriate personnel at the home institution.

Exchange students will be admitted in a non-degree status by the host
institution for a period of one or two semesters and for a maximum of one
academic year.

Exchange students may take courses for credit and the host institution will
issue a transcript and grades for exchange students under the same rules
and regulations as for its degree students. ‘

As long as the principle of reciprocity is maintained, PMand NIFT agree to
waive tuition and related fees for exchange.

Students are responsible for all travel costs, accommodation, meals, health
insurance, semester contribution (at their. home institution), medical costs,
passport and visa costs, course materials (books, and consumables) and
other expenses. The host institution will not provide financial assistance to
exchange students.

Exchange students must carry medical health insurance that meets the
requirements of the host institution and/or the host government. Neither
institution will incur liability for illness, injury, financial loss or death of an
exchange student at the partner institution. Both institutions will ensure that
exchange students sign liability waivers absolving both institutions of liability.

if one member of an exchange withdraws before the end of the designated
period of that exchange, the status of the other member. of the exchange will
not be affected. The principle of reciprocity however must be maintained over
t[me

The host institution will provide services to assist exchange students in
locating accommodation and adjusting to the academic, social and cultural life
of the host institution and community. It will also provide instruction, academic
evaluation and supervision for exchange students as is maintained for home
students.

Exchange students are expected to adhere to the rules and regulations of the
host institution and respect the cultural mores, national traditions and customs
of the host country.
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13. The Partner Institute / University and NIFT reserve their rights to decline the

students on academic ground or if any other condition within this agreement

is not met.

B. Student groups

Special arrangements for groups of students from one institution to another for the
purpose of a short-termvisit (workshops, exhibitions) may be negotiated in a
separate agreement, .

VI, EXCHANGE OF PROFESSORS

Exchange of professors and visiting scholars will be deait within different agreement

-at Department level.

VII. DURATION, CONDITIONS AND MODIFICATIONS OF THE AGREEMENT

1.

This agreement becomes effective upon the signature of the designated
officials of both institutions Its actual implementation will begin as soon as
both institutions have identified qualified individuals in each institution ready
to participate in the exchange. However, such identification must take piace
within 30 days of execution of coming into effect of the agreement.

This Agreement is valid for five years from the date of signature. However,
three years will be recognized as the accounting period, that is, beginning
with the actual implementation the number of students/staff exchanged within
three years should be in balance, although it may not be in any one year.
Every effort however, will be made to maintain on yearly basis.

The abserice of exchanges dufing one academic year is possible and does

not nullify the Agreement.

In accordance with the Edual Opportunity Policies of the institutions named
above, there will bé no discrimination against any person, for any reason, who
is qualified as a participant it the programme supported by this document

Either institution may terminate this Agreement with a notice of six months.
Exchanges in progress at the time remain unaffected and will be completed in
the agreed period. ‘

Medifications fnay be proposed and implemented at any time, effective from
the date of written notification mutually agreed and signed by both institutions.

At the end of the penultimate year of the five-year cycle both institutions will
conduct an evaluation of the programme. Any amendments to be made

"should be achieved by mutual consent in writing and the Agreement changed

accordingly for a further five-year cycle.

No amendment or revision of the Agreement shall come into effect unless it
has been mutually agreed and such agreement is recorded in writing.

Both the parties undertake all action in the interest of the students and both
parties shall refrain from any action that shall be detrimental to the interest of
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the students and/or may disrupt their complete course of study.

VHil. DISPUTE RESOL.UTION

The disputes arising out of and in connection with the present Agreement shall be
sought to be amicably resolved between the Director General, NIFT and the Rector,
. PM.

IX SAFETY AND PREVENTION '
Each institution shall maintain policies of insurance and safety for staff and students within the
law of its own country. :

X GOVERNING LAW

(a) in connection with this Agreement, any action arising out of
occurrences in the PMshall be brought and maintained in the
appropriate court in the states of PM and shall be construed in
accordance with the laws of Italy.

(b) In connection with this Agreement, any action arising out of
occurrences in NIFT shall be brought and maintained in the
appropriate court in the states Delhi and shall be construed in
accordance with the laws of the State of Delhi.

XL MISCELLANEOUS

10.1 Licenses and regulations: In the performance of this Agreement both parties agree
that they shall comply and shall cause their personnel to comply with all local laws and
regulations, which affect the undertakings to be executed by the parties under this
Agreement. Both parties shall have alf relevant permits and licenses in place necessary
for the proper execution of the Agreement.

10.2 Intellectual property rights: Both Parties undertake that they shall not infringe upon
any copyright or other intellectual property rights of the other Party which shall remain in
exclusive possession of the respective Parties. Both parties shall obtain permission in
writing for the usage of any logo, motif, emblem, or any other intellectual property right
vested in the respective Parties to be used in connection with the implementation of the
present Agreement from the respective Party. Each Party is the sole owner of such
intellectual property rights and the other Party shall have no rights thereto if not
expressly mentioned in this Agreement. Neither Party may use the other party's
inteflectual property rights without the prior.consent of that Party. Nothing contained in
this agreement is intended to, or shall be construed to grant to either Party any license
or right regarding the other Party’s intellectual property rights.

10.3 Waiver: No waiver by either Party of any breach of any condition, covenant or term of
this Agreement shall ba effective unless it is in writing and no failure or delay by either
Party in insisting upon strict performance of any of the terms or conditions of this
Agreement or in exercising any right, power or privilege hereunder shall operate as a
waiver thereof. '

10.4 Assignment and subcontracting: Neither Party hereto shall assign any of its rights or

obligations or sub-contract the same under this Agreement to any third party without the
prior written consent of the other party. ‘
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10.5

10.6 -

10.7

10.8

10.9

Entire Agreement. This Agreement constitutes the complete expression of both Parties'
agreement and understanding with respect to the subject matter herein and supersedes
all other prior agreements, undertakings, obligations, promises, arrangements,
communications, negotiations and understandings whether oral or written, by the Parttes
with respect to the subject matter hereof.

Modification This Agreement and its Annexures may be amended or modified only by a
written agreement by both Parties. Any such amendment and modifications will be jisted
in an Annexure hereto.

Notices Any notices required to be sent under this Agreement by one Party to the other

“shall be in writing and forwarded to the other Party to the following addresses:

If to Partner Institute/ University: CIfto NIFT
[Designation] ‘ | ' Director General
[Address] NIFT Campus, Hauz Khas

Near Gulmohar Park,
New Dethi 110016
[Country] India

If statements must be made in writing, they are deemed to having been made in writing
when using electronic data communication or any other machine-readable form as long
as the originator of the message is identifiable.

Independent Contractors Both parties shall not for any purpose, be deemed or
represent itself to be an agent or representative of the other Party. The relationship
between the Parties shall only be that of independent contractors.

10.10 Severability In the event tﬁat anyone or more of the provisions contained herein, or the

application thereof in any circumstance, is held invalid, illegal or unenforceable in any
respect, such provision or provisions shall be ineffective only to the extent of such
invalidity, illegality or unenforceability, without invalidating the remainder of such
provision or provisions or the remaining provisions of this Agreement, and such invalid,
illegal or unenforceable provision or portion thereof shall, to the maximum extent
possible, be substituted by an enforceable provision(s) that preserve(s) the original
intentions position of the parties.

Rector's Delegate for International Networks Prem K. Gera

Director General
Politecnice di Milano..... National Institute of Fashion Technology
Milano, . /1}1 /2_, /.Lo{ g New Delhi

Signature: . Signature: i
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AGENDA ITEM NO. 2909

PROPOSAL TO SET UP EXTENSION TRAINING CENTER OF NIFT-
' RAEBARELI AT VARANASI '

GENESIS:

Varanasi, world’s oldest living city, is also home to unique handioom and handicraft traditions.
It is known world over as a center for Indian cultural practices and traditions, education,
textiles & craft Tourism. Besides handloom textiles, Varanasi has a huge human resource
engaged in textile printing, zardoziembroidery, glass bead articles and painted wooden toys
- and utmty articles.

For the survival and strengthening of the handloom and handicraft sector in Varanasi, it'is
important to document the traditional designs, techniques and layouts for weaving for present
and future reference. Apart from rich brocade, Jamdani, Tanchoi, Gyasar and many such
fabrics are also produced in Varanasi. It is pertinent to understand the uniqueness of Varanasi
fabrics to educate the customer through meaningful branding and packaging.

SCOPE:

NIFT is successfully operating @ campus at Raebarefiin Uttar Pradesh, since 2006. Varanasi
is closer in proximity and has many crafts and textile units. Time and again, the Ministry of
Textiles as well as DG-NIFT has received requests from the industry based in Varanasi for
NIFT presence.

NIFT- Raebareli proposes to set up an extension center in Varanasi to develop and run
customized short durataon Contmunng Educatien (CE) programs, Certificate and Diploma
Programs.

The next generation of handloom weavers are reluctant to carry forward their traditional
occupation and hence to build confidence among young weavers, they need to be trained in
different skills which they aspire for. Traditional weaver is the skilled one but requires
awareness to plan their production capacity methodically. Efforts can be made to provide
access 1o new markets by design intervention and by reviving traditional designs for the niche
market.

PROPOSAL:

NIFT Raebareli proposes to operate an extension center from temporarily hired premises in
Varanasi, with the objectrve

To set-up an Extensvon Centre of NIFT Raebareliat Varanasi to conduct trainings to upgrade
the skill of weavers and artisans and impart new skills, if required.

* To conduct customized trammg modules keeping in view NIFT strength These will be
in the areas of design, trends and forecasting and conversion of textiles into apparel
and made ups.

» To train the other stakeholders to develop entrepreneurship.

 To train artisans to develop new product line pertaining to handicraft sector.

+ To provide design input for developing innovative designs and fabrics with a potential
to provide regular orders to the weavers, on the basis of market orientation, i.e. market
specmc
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Permanent campus for the Extension Training Center of NIFT- Raebareliis proposed in the
huge premises of Indian Institute of Handloom Technology (IIHT), at Chowkaghat in Varanasi.
The proposed campus will be equipped with the state of the art Fashion and Textile design
and development facilities. It will be mutually beneficial for the students of NIFT and IIHT to
use the same. Weavers Service Center (WSC) is on the premises, which will provide an
advantage in terms of availability of resources.

DG’S RECOMMENDATION:

An agenda may be circulated to all BOG members for discussion and.consideration.

MATTER FOR CONSIDERATION OF BOG:

- The matter is placed before the BoG for consideration and approval in-principle to initiate
planning for setting up an Extension center of NIFT Raebareli at Varanasi.



National Institute of Fashion Technology

Proposal
. to .
Set up of an Extension Training Centre of NIFT Raebareli

-at Varanasi .
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BACKGROUND
Varanasi, world’s oldest living city, is also home to unigue handloom and handlcraft

traditions. It is known world over as a center for Indian cultural practices and
traditions, education, textiies & craft Tourism. Besides handloom textiles, Varanasi
has a huge human resource engaged in textile printing, zardozi embroidery, glass
bead articles and painted wooden toys and utility articles.

For the survival and strengthening of the handloom and handicraft sector in
Varanasi, it is important to document the traditional designs, techniques and layouts
for weaving for present and future reference. Apart from rich brocade, Jamdani,
Tanchoi, Gyasar and many such fabrics are also produced in Varanasi. It is pertinent
to understand the uniqueness of Varanasi fabrics to educate the customer through
meaningful branding and packaging.

PROPOSAL .

NIFT- Raebareli proposes to set up an extension center in Varanasi to develop and
run customized short duration Continuing Education (CE) programs, Certificate and
Diploma Programs.

OBJECTIVES

The main aim of setting up of the Extension Training centre by NIFT at Varanasi is to
provide new skili set to the young people in the areas of entrepreneurship and
conversion of fabrics into apparel and made-ups besides increase the incomes of
weavers in the Varanasi Handloom ciuster.

+ Encourage the weavers to revive traditional designs
Provide access to new markets by design intervention

¢ Disseminate awareness to the traditional weavmg community to plan their
production capacity methodically

¢ Provide design input on the basis of market onentatuon i.e. market specific.
Conduct trainings to upgrade the skill and impart new skills, if required.

SCOPE OF WORK

¢ To set-up an Extension Centre of NIFT Raebareli at Varana3| to conduct
trainings to upgrade the skill of weavers and artisans and impart new skills, if
required.

e To conduct customized training modules keeping in view NIFT strength.
These will be in the areas of
¢ Design Development
» Understanding quality norms and fabric quality assurance
« Forecasting trends in terms of colors, Textures, Silhouettes -
+ Home-fashions
+ Promotion, packaging & presentatlon
¢ CAD software for textiles -
« Pattern making, cutting and tailoring for apparel & home.
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« To train the other stakeholders to develop entrepreneurship.

» To provide design input for developing innovative designs and fabrics with a
potential to provide regular orders to the weavers, on the basis of market
orientation, i.e. market specific. :

Knowledge Forum at Varanasi

Knowledge Forum which will have an online presence will provide a platform to
various stakeholders like weavers, naksha makers, manufacturers, designers and
academia, to share. This forum can be used for inspiring and guiding the

stakeholders. Work done by the designers will also be documented in detail. '

Simultaneously, efforts will be made to improve the inherent strengths of
fabric from Varanasi by overcoming technical problems such as dyelng and
processing.

The established weavers and merchant in Varanasi have access to good raw
materials, looms and markets. Independent weavers are generally commissioned to
work for these established guilds and are given raw material and paid wages for
~ weaving. In case of individual weavers, the struggle is to get good quality raw
material in small quantities, access to suitable dyeing facilities, design directions and
markets. It is proposed to encourage and provide seed capital to young
entrepreneurs to come up to establish raw material depots to sell quality dyed
certified yarns.

Annexure |- Proposed Constituents of the Extension NIFT Centre
Annexure Il - Tentative Area Requirement of Extension Centre
Annexure lll- Machinery & Furniture Requirement at Extension Centre
Annexure V- Staffing for Extension Centre



Annexure |

Proposed Constituents of the Extension NIFT Centre

. Resource Centre

i) Library & Material Sectlon :
ii) Subscrlblng to international trends & forecast

. Textile Desugn Section
i) Woven- Table looms and other paraphernalla
ii) Printing Lab :
iii)) Embroidery lab
iv) CAD Lab

. Fashion Design Section
i) Garment Construction lab with sewing machines
iy Pattern making lab having dress forms and pattern making tables

. Class Rooms

'5. Administrative Section

i) Space for Officers and Assistants
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Annexure Il

Tentative Area Requirement of Extension Centre

Sl "7 Section

~ Area
No Requirement
(in Sq. Ft)
Resource Centre (500 Sq Ft) :
1_ [ Common Library & Material s'ectivon 500 _
Class Rooms (800 Sq Ft)
2 | Class rooms (2) 800
' Textile Design Labs (1800 Sq Ft)
Woven- Table looms and other paraphernalia 1000
3 Printing Section 400
4 Embroidery section 200
5 CAD lab 200
Fashion Design Labs (1500 Sq Ft)
6 | Garment Construction lab with sewing'machines 500
7 | Pattern making lab having dress forms and pattern 1000
making tables -
Administrative Section (500 Sq Ft)
8 | Office space and staff cabins - | 500
Grand Total 5100
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Annexure Ill

Machinery & Furniture Requirement at Extension Center

~ Machinery Type

Cost of each
Machine /
accessory (in:

....Rs),

Numbers .
Proposed.

Tentative
Cost (in Rs)

RESOURCE CENTER

Computer systems

Software, anti-virus licences etc

Broad band Internet connection

Scanner

Printer

Steel Almirah

Filing Cabinet

ENTRYENENTRY RIS

Tables & Chairs

5 large
tables and
10 chairs

Digital SLR Camera *

1

Non SLR Camera

1

Air Conditioner

1

Books

100

Magazines

25

Forecast

10

Racks for books

Computer systems

1
2
5

Shelves with glass door

TEXTILE DESIGN LAB

Table looms with Jacquard

Tables

Computers

Specialized software and CAD /
CAM

—onjw|w] -

Warping Peg

Steel Almirah

Filing Cabinet

Air Conditioner

‘Screen Printing table

Block Printing Table

Screen Exposure equipments

4
-
—

Steel Almirah

Filing Cabinet

Tables & Chairs

N
72}
)
—
w

Air Conditioner

Other misc. accessories

Specialized software and CAD /
CAM

—_— ] -

Single needle embroidery
machine

Single needle lockstitch
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machine

Adda frame

Steel Almirah

Filing Cabinet

Tables & Chairs

Other misc. accessories

1 FASHION DESIGN LAB

Pattern making table

Man Dress Form

Women Dress From

Kids Dress Form

Steel Almirah

Filing Cabinet

Tables & Chairs

Single Needle Lock stitch

Steam Iron
Set with Boiler

Overlock Machine %

Button Hole Machine

Fusing Machine

Steel Almirah

Filing Cabinet

Cupboards

Air Conditioner

W{Othc_er misc. accessories

1. NI |G| = | =t | =

CLASS ROOMS (2)

Tables & Chairs

30 sets

White board

1

LCD TV Projection

Laptop

Air Conditioner

1
1
1

OFFICE- Administrati&e staff

Computer systems

Software, anti-virus licences etc

Broad band Internet connection

LAN & Networking

Scanner

Printer

Steel Almirah

Filing Cabinet

Tables & Chairs

DW=y |l

M
~~

Reception Table & sofas

)]
0]
—

Air Conditioner

Other misc. fittings

r N

Grand Total
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Annexure |V

Staffing for Extension Centre

f

Name of Post of Officer/” |

Staff Requirement

" Qualification

| Consolidated Salary

per month
(in Rs)

Resource Center in- Charge

| 'B.Lib/M.Lib from any

recognized University
with 2 years of
experience in

/| working/managing

library works

Lab Assistant (Weaving)
Weaver cum warper

5 years experience in
weaving & loom set-up

Printer

5 years experience in
Screen making, Block
making, Print paste
preparation, printing
process etc,

Embroider y Assistant

5 years' experience in
Machine and hand
embroidery

Head, Garment Sample
Development

Technology course from
NIFT with 5 years of
experience in Garment
Industry .

Pattern Master

5 years experience as a
pattern master in
Garment industry

Master Tailor

5 years experience as a
pattern master or tailor
in Garment industry

Machine Mechanic

ITl in relevant trade and
5 years experience as
an electrician

Office Assistant

Graduate with IT skills
and allied experience of
5 years

Accounts Assistant

Graduate in Commerce
and allied experience of
2 years

‘I Multi-Tasking Persons

Above 18 years.-Able to
serve water, clean desk
etc, help and attend to
all works in office
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- AGENDA ITEM NO. 2910

ANY OTHER ITEM WITH THE PERMISSION OF CHAIR

244



	00000001
	00000002
	00000003
	00000004
	00000005
	00000006
	00000007
	00000008
	00000009
	00000010
	00000011
	00000012
	00000013
	00000014
	00000015
	00000016
	00000017
	00000018
	00000019
	00000020
	00000021
	00000022
	00000023
	00000024
	00000025
	00000026
	00000027
	00000028
	00000029
	00000030
	00000031
	00000032
	00000033
	00000034
	00000035
	00000036
	00000037
	00000038
	00000039
	00000040
	00000041
	00000042
	00000043
	00000044
	00000045
	00000046
	00000047
	00000048
	00000049
	00000050
	00000051
	00000052
	00000053
	00000054
	00000055
	00000056
	00000057
	00000058
	00000059
	00000060
	00000061
	00000062
	00000063
	00000064
	00000065
	00000066
	00000067
	00000068
	00000069
	00000070
	00000071
	00000072
	00000073
	00000074
	00000075
	00000076
	00000077
	00000078
	2015-06-26 (1).pdf
	00000001
	00000002
	00000003
	00000004
	00000005
	00000006
	00000007
	00000008
	00000009
	00000010
	00000011
	00000012
	00000013
	00000014
	00000015
	00000016
	00000017
	00000018
	00000019
	00000020
	00000021
	00000022
	00000023
	00000024
	00000025
	00000026
	00000027
	00000028
	00000029
	00000030
	00000031
	00000032
	00000033
	00000034
	00000035
	00000036
	00000037
	00000038
	00000039
	00000040
	00000041
	00000042
	00000043
	00000044
	00000045
	00000046
	00000047
	00000048
	00000049
	00000050
	00000051
	00000052
	00000053
	00000054
	00000055
	00000056
	00000057
	00000058
	00000059
	00000060
	00000061
	00000062
	00000063
	00000064
	00000065
	00000066
	00000067
	00000068
	00000069
	00000070
	00000071
	00000072
	00000073
	00000074
	00000075
	00000076
	00000077
	00000078
	00000079
	00000080
	00000081
	00000082
	00000083
	00000084
	00000085
	00000086
	00000087
	00000088
	00000089
	00000090
	00000091
	00000092
	00000093
	00000094
	00000095
	00000096
	00000097
	00000098
	00000099
	00000100
	00000101
	00000102
	00000103
	00000104
	00000105
	00000106
	00000107
	00000108
	00000109
	00000110
	00000111
	00000112
	00000113
	00000114
	00000115
	00000116
	00000117
	00000118
	00000119
	00000120
	00000121
	00000122
	00000123
	00000124
	00000125
	00000126
	00000127
	00000128
	00000129
	00000130
	00000131
	00000132
	00000133
	00000134
	00000135
	00000136
	00000137
	00000138
	00000139
	00000140
	00000141
	00000142
	00000143
	00000144
	00000145
	00000146
	00000147
	00000148
	00000149
	00000150
	00000151
	00000152
	00000153
	00000154
	00000155
	00000156
	00000157
	00000158
	00000159
	00000160
	00000161
	00000162
	00000163
	00000164
	00000165

	2015-06-26 (1).pdf
	00000001
	00000002

	2015-06-26 (1).pdf
	00000001

	2015-06-26 (1).pdf
	00000001
	00000002

	2015-06-26 (2).pdf
	00000001
	00000002

	2015-06-26 (3).pdf
	00000001
	00000002

	2015-06-29 (1).pdf
	00000001

	2015-06-29 (1).pdf
	00000001

	2015-06-29 (1).pdf
	00000001




